Attachment III
Theory of Change Template for Alumni Applicants
Instructions:
Please complete each section below. You may use bullet points or short sentences. If you prefer, you may present this information as a flowchart or diagram.

1. Project Title:

2. Goal (What is the long-term change you want to achieve?):

3. Inputs/Resources (What resources will you use?):
· 
· 
· 
4. Activities (What will you do? List the main project activities):
· 
· 
· 
5. Outputs (What are the immediate results of your activities?):
· 
· 
· 
6. Short-Term Outcomes (What changes or benefits will happen soon after the project?):
· 
· 
· 
7. Long-Term Outcomes/Impact (What lasting changes will result from your project?):
· 
· 
· 

