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2026 Alumni
Engagement Innovation Fund Proposal Form

AEIF provides alumni of U.S. government-sponsored exchange programs with funding to
expand on the skills gained during their exchange experiences and design and implement
innovative solutions to address global challenges within their communities.

Mission Brazil staff will review this pre-application as part of a competitive process. You will
be notified if your pre-application was approved or not, and if approved, a more detailed
and robust proposal will be requested (as detailed in the Notification of Funding
Opportunity).

To be completed by exchange alumni team leaders. All sections in this form must be
completed in order for
the proposal to be eligible for submission.

* Indicates required question

1. Email *

Skip to question 2Skip to question 2

ABOUT YOUR PROJECT

Please choose a concise and/or catchy title for your project which will get the attention of our
audience.

2.  Project Title: *

3. Requested Budget Total (In U.S. Dollars): *
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Skip to question 4

PRIMARY LOCATION OF PROJECT

Please indicate the primary location where the majority of project activities will take place.

>

Country: *

5. City/Town: *

6. State/Province: *

7. Will your project take place in additional cities, states/provinces within the same country?

If YES, please list additional locations.

8.  Will your project take place in additional countries? If YES, please list additional

countries.

Skip to question 9

PROJECT TEAM INFORMATION

Applications must be submitted by exchange alumni or alumni associations of USG exchange

alumni.
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9. Are you applying as an alumni association? *
Mark only one oval.

Yes

No

10. If yes, what is the name of your alumni association?

Skip to question 11

WHO ARE THE ALUMNI PROJECT TEAM MEMBERS?

The team must include at least two U.S. Government-sponsored exchange alumni and need
to specify a team lead. Please clearly indicate the role of the team member within the project
and the percentage of time the team member will spend developing and/or implementing the
project. This should clearly relate to the proposed project budget and any requested project
management fees. Please include information about any non-alumni team members in this

section as well.

11. Team Member 1 (Mandatory) - Full Name: *

12. Team leader? *

Mark only one oval.

Yes

No

13. E-mail address: *
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14.

15.

16.

17.

18.

19.

20.
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Cell phone (with Whatsapp): *

Alum of which U.S. Exchange Program? *

U.S. Exchange Program Year(s): *

Country From: *

Estimated Time committed to the Project: *

Mark only one oval.

100% or less
80% or less
50% or less

30 % or less

Role within the Project Team: *

Background/Qualifications (Relevant to Project): *
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21. Team Member 2 (Mandatory) - Full Name: *

22. Team leader? *

Mark only one oval.

Yes

No

23. E-mail address: *

24. Cell phone (with Whatsapp): *

25.  Alum of which U.S. Exchange Program? *

26. U.S. Exchange Program Year(s): *

27. Country From: *
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28. Estimated Time committed to the Project: *

Mark only one oval.

100% or less
80% or less
50% or less

30 % or less

29. Role within the Project Team: *

30. Background/Qualifications (Relevant to Project): *

31. Team Member 3 (as needed) - Full Name:

32. Team leader?

Mark only one oval.

Yes

No

33.  Alum of which U.S. Exchange Program?
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34. U.S. Exchange Program Year(s):

35. Country From:

36. Estimated Time committed to the Project:

Mark only one oval.

100% or less
80% or less
50% or less

30 % or less

37. Role within the Project Team:

38. Background/Qualifications (Relevant to Project):

39. Team Member 4 (as needed) - Full Name:
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40. Team leader?

Mark only one oval.

Yes

No

41.  Alum of which U.S. Exchange Program?

42. U.S. Exchange Program Year(s):

43. Country From:

44. Estimated Time committed to the Project:

Mark only one oval.

100% or less
80% or less
50% or less

30 % or less

45. Role within the Project Team:
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46. Background/Qualifications (Relevant to Project):

47. Team Member 5 (as needed) - Full Name:

48. Team leader?

Mark only one oval.

Yes

No

49.  Alum of which U.S. Exchange Program?

50. U.S. Exchange Program Year(s):

51. Country From:
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52. Estimated Time committed to the Project:

Mark only one oval.

100% or less
80% or less
50% or less

30 % or less

53. Role within the Project Team:

54. Background/Qualifications (Relevant to Project):

55. Please include information about any non-alumni team members (full name, role within

the project team, background relevant to the project):

Skip to question 56

PROJECT DESCRIPTION
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56. Project Summary *
The project summary should SUCCINCTLY describe the specific need and/or challenge that

your project will address and how you will address it. Think about who your target
audience is, when and where your project will take place, what activities you will include
and why, and what change in attitudes you set out to see. Recall that all AEIF projects must
celebrate and promote the 250th anniversary of the founding of the United States of

America in some capacity.

57. Project Goal/s (1-2 sentences): *
What is the aim of your project? State in one or two sentences the overall goal/s of your

project and what outcome or change you expect to see.

58. Project Objectives (3-5 objectives) *

List your project objectives which will support your project goal/s. Remember to create
project objectives which are SMART (Specific, Measurable, Achievable, Realistic and Time

Bound).
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This content is neither created nor endorsed by Google.
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