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Description automatically generated with medium confidence]Monitoring Plan
Insert and merge rows as appropriate. Sample content in grey.
	Objective 1
	

	Activity
	Output/Outcome
	Indicator
	Data Collection Tool
	Target
	Actual

	What activities will be conducted?
	What will be produced or delivered or who will participate in activities?
What changes will happen after an activity has been implemented?
	Indicator that describes what progress looks like and how you will measure it.
	The methods you will use to collect data on the indicator.
	Your estimations of how well or what level you expect the indicator to perform
	The actual result of the indicator after the activity has taken place

	Organize media literacy workshops for youth from underserved communities.
	Output: # of media literacy workshops. 
	Number of professional development workshops.
	Program records
	5
	

	
	Output: # of participants who attend media literacy workshops.
	Number of participants attending professional development workshops.
	Program records
	50
	

	
	Short-term outcome: participants improve critical media literacy skills.
	Share of participants with improved media literacy skills post program.
	Pre- and Post-Survey
	50%
	

	
	
	
	
	
	

	

	Objective 2
	

	Activity
	Output/Outcome
	Indicator
	Data Collection Tool
	Target
	Actual

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 3
	

	Activity
	Output/Outcome
	Indicator
	Data Collection Tool
	Target
	Actual

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Objective 4
	

	Activity
	Output/Outcome
	Indicator
	Data Collection Tool
	Target
	Actual
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