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1. [bookmark: _Toc483485630][bookmark: _Toc183342]INTRODUCTION	Comment by Howard, Shannon R: NOTE:  This is standard language that does not need to be updated, unless there is additional program-related guidance docs to use.
This Project Monitoring and Evaluation Plan (PrMEP) will be used by _______________ (partner) and INL to monitor and track the results of the __________________ project.  Through this PrMEP, _______________ (partner) has ensured alignment of sub-objectives and indicators with the INL Functional Bureau Strategy (FBS), and will remain flexible to incorporate new indicators and data collection and evaluation methodologies as the program may evolve. Throughout implementation of the project, _______________ (partner) will ensure that rigorous monitoring methods will be used, along with data collection instruments and sampling frameworks that will provide high-quality baseline and performance data to allow before-and-after comparisons of key performance indicators. 	Comment by Howard, Shannon R: INL needs to provide the information on where on the FBS this project aligns.

This PrMEP uses guidance from several US Department of State and USG regulations, strategies, and official guidance documents, such as:	Comment by Howard, Shannon R: GUIDANCE:  This section should include those documents relevant to this Objective’s M&E Plan, and update accordingly.  For example, the State-USAID Joint Strategic Plan may have illustrative indicators that could be used for this M&E Plan.	Comment by Howard, Shannon R: GUIDANCE:  Remove any documents that do not apply.  Add any that are not here.

· 18 FAM 301.4, Department of State Program and Project Design, Monitoring, Evaluation, and Evaluation
· INL Bureau Strategic Framework
· Program Design and Performance Management Toolkit (and all related individuals templates and guidance documents)	Comment by Howard, Shannon R: GUIDANCE:  Any related strategy(ies) specific to this Major Program should go here.
· State-USAID Joint Strategic Plan; 
· President’s Initiative to Stop Opioid Abuse and Reduce Drug Supply and Demand and Integrated Strategic Framework to Reduce Illicit Drug Availability in the United States;
· Executive Order 13773: Enforcing Federal Law with Respect to Transnational Criminal Organizations and Preventing International Trafficking;
· National Drug Control Strategy; and

The PrMEP is a living document.  When relatively substantial changes are made in M&E planning and programming, this PrMEP will be modified by _______________ (partner) and then submitted to INL for review and approval.  It is recommended that the PrMEP be reviewed on an annual basis.
[bookmark: _Toc183343]Project Summary	Comment by Howard, Shannon R: GUIDANCE:  Keep this simple. Just focus on the goals, objectives, timeline, and location of the project.  Do not provide a lot of details, unless you think it’s necessary for this M&E Plan.

[bookmark: _Toc183344]M&E Roles and Responsibilities	Comment by Howard, Shannon R: NOTE: This section lays out who in _______________ (partner) and INL is responsible for managing any M&E tasks related to this project.  This lead person should be just one person.  Ideally, they are the most closely related M&E person in _______________ (partner) who logically would be responsible.
M&E technical direction for this project will be provided by _________________, under the direction of __________________.  Mr./Ms. ___________ will be responsible for coordinating and managing all data collection, M&E-related evaluations and assessments, and other M&E-related tasks.  Additionally, while several _______________ (partner) staff, government counterparts, and other stakeholders are involved in some manner in monitoring and evaluating the progress of this project, there are particular staff members from _______________ (partner) who are responsible for implementing this PrMEP, as summarized below in Table 1.  Table 1 is illustrative of the roles and responsibilities of personnel, and is not exhaustive.	Comment by Howard, Shannon R: GUIDANCE:  Need to identify which role, not necessarily the person.

Table 1: Project M&E Roles and Responsibilities	Comment by Howard, Shannon R: GUIDANCE:  This usually is the project director, program staff, and any M&E staff or POCs.
	Personnel Title/Position
	Specific M&E Plan Roles and Responsibilities

	
	· 

	
	· 

	
	· 

	
	· 



1. [bookmark: _Toc183345]THEORY OF CHANGE	Comment by Howard, Shannon R: GUIDANCE:  This section does not need to be very detailed, it’s pretty basic, really.  And, much of it may be drawn from the already-created narrative in the Logic Model document.  You are basically just using the Objectives for the “If” statement and the goal for the “Then statement.”  

Theory of Change is essentially a comprehensive description and illustration of how and why a desired change is expected to happen in a particular context. It is focused in particular on mapping out or “filling in” what has been described as the “missing middle” between what a program or change initiative does (its activities or interventions) and how these lead to desired goals being achieved. It does this by first identifying the desired long-term goals and then works back from these to identify all the conditions (outcomes) that must be in place (and how these related to one another causally) for the goals to occur.

But, let’s keep it simple here!!
[image: ]
[bookmark: _Toc183346][bookmark: _Toc533602104][bookmark: _Toc533602216]  Theory of Change Statement
As mentioned above, the project’s overarching goal is ________________.  The theory of change statement for the project is: 
IF ________________; and
IF ________________________;
THEN _______________.
[bookmark: _Toc183347][bookmark: _Toc533602105][bookmark: _Toc533602217]  Results Framework
A Results Framework (RF)is a structured approach to project design and performance measurement that is based on well-defined results and a coherent, streamlined strategy to achieve those results. The RF for the project, presented in Figure 1 below, conveys the project’s theory of change, linking the necessary and sufficient results of the project to the overall FBS strategy and other related Program Goals and Objectives, and accompanying threats and assumptions.  The RF provides a guide to help _______________ (partner) and INL management and staff accomplish intended results and provides lists of risks and assumptions that could affect various outcomes. ____________ (project) has ______ Objectives against which it will be measuring progress and is the project’s theory of change. 	Comment by Howard, Shannon R: NOTE:  A results framework is an explicit articulation (graphic display, matrix, or summary) of the different levels, or chains, of results expected from a particular intervention—project, program, or development strategy.
The results specified typically comprise the longer-term objectives (often referred to as “outcomes” or “impact”) and the intermediate outcomes and outputs that precede, and lead to, those desired longer-term objectives. The results framework captures the essential elements of the
logical and expected cause-effect relationships among inputs, outputs, intermediate results or outcomes, and impact.

Figure 1: Project Results Framework




[INSERT RESULTS FRAMEWORK
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[bookmark: _Toc183348]Logic Model	Comment by Howard, Shannon R: GUIDANCE:  Insert the logic model presents the overall goal and objectives of the program as well as the program’s activities, outputs, and outcomes.



[bookmark: _Toc183349][bookmark: _Toc533602220]PERFORMANCE MONITORING AND REPORTING
_______________ (partner) will periodically assess underlying critical assumptions and causal linkages within the RF and Logic Model to guide implementation, adapt to changes, and scale up successful interventions based on evidence. As a part of this approach, _______________ (partner) will undertake rigorous monitoring of the Program. However, performance monitoring goes beyond just indicator data collection and monitoring.  This section illustrates how _______________ (partner) will effectively monitor activity performance; utilize effective data collection and analysis resources; and establish systems that ensure that the data being collected is of high quality and are important components of a useful performance monitoring system.
[bookmark: _Toc183350]Results and Performance Indicators
The PrMEP includes indicators that we propose are necessary for _______________ (partner) to track the Project’s performance.  These indicators are sufficient to enable a full report on the achievement of each intended objective. It does not include internal indicators that _______________ (partner) may utilize for general management; balancing the reality of the associated expense of collecting and reporting on related data and using indicators that are most necessary to give an accurate measure of the attainment of the results. Table 2 presents the Project’s indicators for its Goal and Objective levels.  These indicators are a balanced mix of USG “Standard” (“F”) Indicators; FBS Indicators, and Custom Indicators.  The F and FBS Indicators are marked in parentheses. 	Comment by Howard, Shannon R: NOTE:  INL will provide these.
_______________ (partner) has incorporated as many F-Indicators as possible for its performance monitoring indicators. Where applicable, indicators will be disaggregated by sex and by any other appropriate categories, such as region, country, or type-of-beneficiary. etc. Specific indicator disaggregation requirements are provided in the PIRS for each indicator. The _______________ (partner) M&E Specialist will be ultimately responsible for reporting on all of the Program’s performance indicators.  _______________ (partner) staff will work with appropriate entities to load all relevant indicators and data information into any and all relevant _______________ (partner or project) data collection systems, including, but not limited to, performance results, geospatial coordinates, success stories, and photographs. 	Comment by Howard, Shannon R: GUIDANCE:  If there is a contractor that is collecting data, needs to be mentioned here.
Annex ____ presents the project’s Performance Indicator Tracking Table (PITT), a comprehensive table (in Excel format) of project’s indicators, indicating which indicators are Standard/F, FBS, and Custom Indicators and the indicators’ definition/description, data source and collection method(s), baseline information, and targets throughout the life of the project.  This PITT can record and present additional information (such as quarterly and/or annual performance data), if necessary, and can be customized for the various types of reporting needs _______________ (partner) staff may have.
Table 2:  Objective 1.1. Program Indicators	Comment by Howard, Shannon R: GUIDANCE:  Update with appropriate Goal, Objective, etc.

There is no official guidance on how many or what type of indicators for each level.  I would recommend a couple of Context-type of indicators for the Goal level, and outcome and output levels for Objective level.  This should match the indicators in the Performance Indicator Tracking Table.
	Sahel Road Safety Initiative Project Goal: 

	High-level Goal Indicators:
• G-1: 
• G-2:  

	

Objective 1:  
	Objective 2:  
	Objective 3:  
	Objective 4: 


	Objective 1 Indicators:
1.1 - 
1.2 - 
1.3 - 
1.4 - 
	Objective 2 Indicators:
2.1 - 
2.2 - 
2.3 - 
2.4 - 
	Objective 3 Indicators:
3.1 - 
3.2 - 
3.3 - 
3.4 - 
	Objective 4 Indicators:
4.1 - 
4.2 - 
4.3 - 
4.4 -



[bookmark: _Toc183351]Indicator Baselines and Targets	Comment by Howard, Shannon R: GUIDANCE:  Add on by describing the methodology for collecting baseline data or the tentative or established plan to do so.
18 FAM 301.4-3 requires that a methodology for collecting baseline value be established, which should be collected before or at the state of a program or project, and should be utilized to establish targets. 
Targets will be refined as more information becomes available. The PITT at Annex ___ will provide the baselines and targets for all project indicators from FY19 to FY22, with the baseline collection date and current baseline value.  At the time of this PrMEP submission (January ____, 2020), many of the baselines and targets are TBD because the Indicator Baseline Data Collection that will establish the baselines and targets has not yet been conducted.	Comment by Howard, Shannon R: Adjust to project length.	Comment by Howard, Shannon R: Adjust, as necessary.
[bookmark: _Toc183352]Indicator Data Collection Tools and Methodologies	Comment by Howard, Shannon R: GUIDANCE:  Explain the general approach to how this will be done, even if rather hypothetical at first.
_______________ (partner) staff will collect and analyze project data on a regular basis across its programming, in order to monitor the progress and performance.  _______________ (partner) staff will systematically track the goal-level and Objective-level indicators outlined in project’s Logical Framework.  _______________ (partner) will also use ____ cross-cutting indicators that will specifically measure __________________. 	Comment by Howard, Shannon R: GUIDANCE:  If there are any cross-cutting indicators, mention here. 

_______________ (partner) staff will work with INL to utilize any current and existing DoS and INL indicators, systems, and tools.  Below is an illustrative list of data collection tools and methodologies, which will be updated periodically by _______________ (partner) staff.

· Perception Surveys:  Some programs may conduct in-person perceptions surveys to collect baseline and ongoing performance data.	Comment by Howard, Shannon R: GUIDANCE:  Update this based on project-specific tools and methods currently available.
· Geographic Information Systems (GIS): _______________ (partner) will work towards collecting data that will be geo-referenced in view of mapping, quality assurance and spatial analysis, where appropriate.	Comment by Howard, Shannon R: If at all possible, this should be a requirement for a lot of the data.
[bookmark: _Toc183353]Indicator and Data Reporting	Comment by Howard, Shannon R: SAMPLE LANGUAGE ONLY.  This should be enhanced.
Reporting is due on a quarterly and annual basis.  _______________ (partner) will submit all indicator data through its PITT, which will be Excel-based, and as an annex to its quarterly and annual reports, which are sent directly to INL program staff for review.  In addition to a careful review of the data, INL program officers may coordinate with counterparts at Post to conduct data validation exercises, including site visits, any third-party monitoring, and document reviews, to ensure that _______________ (partner)’s reporting is accurate and credible.

[bookmark: _Toc183354][bookmark: _Toc159432][bookmark: _Toc183006]DATA MANAGEMENT	Comment by Howard, Shannon R: GUIDANCE:  Provide an into paragraph.

1.1 [bookmark: _Toc183355]Data Collection	Comment by Howard, Shannon R: GUIDANCE:  summarize the data collection methods included in the PIRSs or evaluation plans and explains the methods and frequency with which data will be gathered, including potential limitations or challenges. This section should clarify disaggregation needs and whether data collection methods will result in disaggregated data. If multiple entities are involved, discuss how and when data will be shared and reviewed. It may be useful to include data collection instruments in an annex.
1.2 [bookmark: _Toc183356]Data Quality
In order to ensure that data is high quality, _______________ (partner) will conduct data quality assessments (DQAs) on the DoS’s five data quality standards (validity, integrity, precision, reliability and timeliness) for data reported on all standard indicators, certain custom indicators, and any other indicators reported to Washington (in accordance with 18 FAM _______).  These DQAs will be conducted, at a minimum, every three years for each Washington-reported indicator. The DQA findings should be documented in the PIRS for each indicator and not whether any mitigating actions are being taken to improve data quality.  These DQAs will be coordinated by the INL M&E Specialist and could be conducted by INL staff and/or external consulting individuals or contractors.  He/she will also lead all internal INL data quality mechanisms and DQAs.  Those conducting DQAs will use the Data Quality Assessment Tool for each indicator DQA.	Comment by Howard, Shannon R: This is standard DQA language.	Comment by Howard, Shannon R: Need the exact rule on this.	Comment by Howard, Shannon R [2]: “Washington reported” is those that INL reports to Washington.  This is usually PPR and maybe TOC indicators.  INL will advise you on which indicators these will be.
_______________ (partner) will establish quality control mechanisms to ensure that quality data is used to monitor the project’s progress and inform activity decision-making. A detailed project data quality assurance guideline will be developed, highlighting day-to-day guidance on data quality, supervision, and regular internal DQAs to be undertaken periodically.  The planned DQA dates are identified on the Performance Indicator Reference Sheets (PIRS). 
1.3 [bookmark: _Toc183357]Data Storage	Comment by Howard, Shannon R: GUIDANCE:  detail the formats in which data will be held and shared within _______________ (partner) or other related facilities. This includes file types (for example, Microsoft Word, Excel, paper copies), larger storage units (for example, a private server, a cloud-based system, file cabinets), and processes for sharing knowledge internally and externally. 

1.4 [bookmark: _Toc183358]Data Security	Comment by Howard, Shannon R: GUIDANCE - protocols for every activity should meet a basic threshold of restricting access to key offices and workspaces, preventing unauthorized computer access, and safeguarding data during both storage and transfer. This section should detail data security protocols, ensuring that INL’s expectations are being met and that information is being transferred securely between INL and _______________ (partner), if applicable. In particular, personally identifiable information (PII) must be protected. Additional protocols may be necessary for activities in non-permissive environments or those engaging with vulnerable populations.
1.5 [bookmark: _Toc183359]Data Analysis and Use	Comment by Howard, Shannon R: GUIDANCE - Details how _______________ (partner) will analyze and use data. Beyond tracking whether performance targets are being met, data should be reviewed and discussed to identify opportunities for adapting interventions. If specific software will be employed for this purpose, it may be useful to identify it by name or function. Should ensure data will be adequately analyzed using methods appropriate for _______________ (partner)’s needs. 

[bookmark: _Toc183360]EVALUATIONS, ASSESSMENTS, STUDIES, AND OTHER ANALYSES	Comment by Howard, Shannon R: GUIDANCE:  The evaluation section describes all anticipated evaluations, assessments, studies, and other analyses that are relevant to the project’s M&E activities and can be used to track evaluations over the project’s timeframe. Fill in the table, if applicable.
Evaluation is the periodic assessment of an activity’s relevance, performance, and efficiency in relation to stated objectives. Table 3 below summarizes the various evaluations, assessment, studies, or other analyses that _______________ (partner) staff and/or external contractors may undertake in relation to the project’s monitoring and evaluation tasks and activities.  These tasks could range from planned performance or impact evaluations, to baseline data collection activities and programming assessments.
Table 3:  Evaluations, Assessments, Studies, or Other Analyses Related to the Project’s Monitoring and Evaluation Tasks
	Name of Evaluation, Assessment, or Study
	Estimated Date of Implementation (to Completion)
	Main Office Responsible
	Additional Partner Involvement

	EXAMPLE:  Project Indicator Baseline Data Collection
	
	
	

	EXAMPLE:  Baseline, midline and perception Surveys
	
	
	

	EXAMPLE:  Cost-Benefit Analysis
	
	
	

	
	
	
	


[bookmark: _Toc183361][bookmark: _Toc365905048][bookmark: _Toc318201679][bookmark: _Toc329623305]


Annex A:  Performance Indicator Tracking Table	Comment by Howard, Shannon R: GUIDANCE:  When the PITT is finalized in Excel, transfer over a copy here.
[image: ]


[bookmark: _Toc183362]Annex B:  Performance Indicator Reference Sheets (PIRS)	Comment by Howard, Shannon R: GUIDANCE:  When the PIRS are all created, which should be done in a separate document, then paste them all here.
image2.jpeg
“I think you should be more explicit here in
step two.
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INL PERFORMANCE INDICATOR TRACKING TABLE

INL Ind. # FBS Ind. 

(Y)

F Ind. # Performance 

Indicator

Definition, 

Description,  

Unit of 

Measurement

Data 

Source 

and Data 

Collection 

Methods

Data 

Collection 

Frequency

Baseline 

Time 

Period

Type of 

Baseline 

Data*

Baseline 

Value

Target 

FY2019

Target 

FY2020

Target 

FY2021

Target 

FY2023

Target 

FY2023

Cumulative 

Target

G-1

G-2

G-3

Obj. 1

1.1

1.2

1.3

1.4

Obj. 2

2.1

2.2

2.3

2.4

2.5

2.6

Obj. 3

3.1

3.2

3.3

3.4

Obj. 4

4.1

4.2

4.3

4.4

4.5

Cross-

Cutting

Cross-Cutting Indicators

CRC-1

CRC-2

Gender

GNDR-1

Context Indicators

CC-1

*  (HH, non-HH survey; FGD, activity, 3rd party)

Gender Indicator

GOAL:  INSERT GOAL LANGUAGE HERE

INSERT OBJECTIVE LANGUAGE HERE

INSERT OBJECTIVE LANGUAGE HERE

INSERT OBJECTIVE LANGUAGE HERE

INSERT OBJECTIVE LANGUAGE HERE
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