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U.S. EMBASSY BELGRADE, SERBIA
Public Affairs Section
SMALL GRANTS
APPLICATION FORM
FY2020

	Date of Application

	, 2020



	U.S. Embassy Program Grants Category: Alumni, English Language Programs, Media Training & Development, or Annual Program Statement.
	




	Project Title (in English)
	(Max 100 characters.)




	Project Title (in Serbian or Native Language)
	(Max 100 characters.)




	Name of Organization* (in English) or Individual.

*This should match the name on file with the APR.
	





	Name of Organization* (in Serbian or Native Language).

*This should match the name on file with the APR.
	





	DUNS Number. (Required only if applicant is an organization.)
	




	Contact Information. (Name of person submitting this proposal, full mailing address, phone number, and email address.)
	



	Website and/or Social Media. Please provide your website and social media account information.
	



	Total Amount Requested (in dollars)
	                    
                               $




	Proposed or Anticipated Project Start and End Dates (if known).  If there is flexibility with dates, provide the total length of the grant period, e.g., 4 weeks, 12 months, etc.
	




	EXECUTIVE SUMMARY.  Briefly and clearly explain the proposed project, including project objectives and anticipated impact and outcomes.
	(Max 500 characters.)



	Problem Statement.  Briefly explain what problem or challenge this project addresses.  Feel free to provide some basic background.
	(Max 300 characters.)



	Overall Approach / Justification.  What action are you taking to solve this problem or challenge?  Are you going to provide some training, run workshops, develop some curriculum, create opportunities of some sort for participants, create a traveling exhibit or a website, host an event, etc.?  How will this help your community or society?  
	(Max 500 characters.)



	Beneficiaries/Audience/Participants.  Who is the specific target audience for your project?  What group(s) will be taking part?  Why are you focusing on this group or these groups?  In what cities or towns will the project take place?  How will you choose the participants in the project?
	(Max 300 characters.)



	Description of Activities.  What specific activities will take place during the course of your project?  What is the project schedule or timeline?

	(Max 750 characters.)



	Measuring Outcome/Impact
· What are the anticipated outcomes?  What is the impact on the participants you hope to achieve? (Make sure your objectives are S.M.A.R.T.: Specific, Measurable, Achievable, Realistic, and Time-bound.)
· How will you measure your outcomes?
	(Max 750 characters.)



	Sustainability/Multiplier Effect
· What actions do you predict participants or audiences will take in the weeks or months after the project ends?
· What plans, if any, do you or your organization have to build on what you have accomplished in this project?
	(Max 500 characters.)



	Background on Applicant.  Please provide a short, 2-3 sentence introduction to the individual or description of the organization applying for grant funding.

	(Max 200 characters.)  




	Key Personnel, Partners, and Contractors (if already known).  Provide bulleted list of names and title of team members, partners, and contractors.  Make sure you also attach the requested CVs.
	(Max 500 characters.)



	Past and Present Activities.  What past experience or current activities demonstrate your ability to carry out the proposed project?  Please include information on any previous grants -- from the U.S. Embassy, other U.S. government agencies, and other donors or sponsors -- including the project name, the amount of grant, name of donor, contact information for the donor, description of activity, and results.  
	(Max 1000 characters.)



	Additional Information on Past U.S. Embassy Grant (if applicable)
· What was the longer-term impact or results of that grant (beyond what you wrote in your final report)?  
· What are the most important lessons learned you can draw from the grant?
· What is your most compelling argument why your current project merits funding from the U.S. Embassy, at the expense of funding other activities by new partners?

	(Max 750 characters.)





BASIC BUDGET BREAKDOWN

Below is a sample budget.  You may add additional budget lines or categories that apply to your specific project.

Note:  Please remember to attach a more detailed budget to the application.  In the attachment, show the calculations to explain how you arrived at the amount requested.

	CATEGORY
	DESCRIPTION
	AMOUNT REQUESTED

	Personnel
	
	$

	Fringe Benefits
	
	$

	Travel
	
	$

	Equipment Rental
	
	$

	Supplies
	
	$

	Contractual
	
	$

	Other Direct Costs
	
	$

	Indirect Costs
	
	$

	TOTAL REQUESTED
	---
	$

	Co-Share
	
	$

	PROJECT TOTAL
	---
	$
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