[bookmark: _GoBack][image: ]


[image: C:\Users\NCARSIMAMOVIC\Desktop\WORDLE\wordle, red back w all TITLE SLIDE.png]
REPLACE MEASURE-BIH IMAGE SHOWN ABOVE WITH YOUR OWN ACTIVITY IMAGE



NAME OF THE ACTIVITY AND ACRONYM
MONITORING, EVALUATION, AND LEARNING PLAN 

PERIOD OF COVERAGE (should cover the entire Activity implementation period, e.g. October 1, 2019–September 30, 2023)
	
Date of submission
DISCLAIMER: This document is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents are the responsibility of authors and do not necessarily reflect the views of USAID or the United States government. NOTE: in case of multilateral funding, also acknowledge other donors, otherwise delete this sentence.
NAME OF THE ACTIVITY AND ACRONYM


MONITORING, EVALUATION, AND LEARNING PLAN 
(document version)

Period of coverage

Date of submission













	


Prepared under the USAID’s Bosnia and Herzegovina ________________Activity, Award Number _______________

Submitted to:
USAID/Bosnia Herzegovina, ________(month, year)

Implementing Partner (IP):
_________________________







[bookmark: _Toc18929977]Contents
Contents	3
1. Introduction	3
1.1 Activity LogFrame/Theory of Change	4
2. Monitoring Plan	6
2.1 Performance Monitoring	6
2.2 Context Monitoring	6
3. Evaluation Plan	7
3.1 Internal Evaluations	7
3.2 Plans for Collaborating with External Evaluators	7
4. Learning Plan	8
5. Roles, Responsibilities, and Schedule	8
Annex I: Indicator Summary Table	10
Annex II: Indicator Reference Sheets	12
Annex IV: Activity Indicator Performance Tracking Table (IPTT)	15


























[bookmark: _Toc16083804][bookmark: _Toc17098406][bookmark: _Toc17098446][bookmark: _Toc18929978][bookmark: _Toc404489155][bookmark: _Toc507168048]1. Introduction
This section introduces the Activity MEL Plan and provides summary background information relevant to the MEL Plan.
Start with a brief introduction of the Activity MEL Plan, its purpose and intended use.  Please note that this plan will be updated periodically in response to changes in the activity theory of change, implementation, or feedback received on MEL efforts.  
Sample text:
Updates to this plan will be provided to the [USAID COR/AOR] for review and approval on a [quarterly/semi-annual/annual basis] (per contract or agreement) or whenever revisions to the plan are proposed.

[bookmark: _Toc15980552][bookmark: _Toc16083806][bookmark: _Toc17098407][bookmark: _Toc17098447][bookmark: _Toc18929979][bookmark: _Toc331424091][bookmark: _Toc404489156]1.1 Activity LogFrame/Theory of Change
Include a brief summary description of the activity logframe/theory of change based on activity planning documents or work plans.  Typically, this will include the following information:
· The context in which the development problem is situated;
· If-then (causal) outcomes needed to achieve the desired change and evidence used to support those casual predictions;
· Major interventions that the activity will undertake to catalyze these outcomes; and
· Key assumptions that underlie the success of this theory.
A logic model that graphically depicts the activity theory of change is also recommended to be included in this section.  If included, it is recommended that the logic model highlight the activity’s most important performance indicators, linking each performance indicator to the result in the logic model measured by that indicator, as shown in the example on the following page.
[bookmark: _Toc421098111][bookmark: _Toc421181609][bookmark: _Toc331424092]
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	ACTIVITY LOGFRAME TEMPLATE

	LEVEL OF RESULT
	NAME OF RESULT
	INDICATORS
	DATA SOURCE
	ASSUMPTIONS

	


Activity Goal
	Each Activity has one overall highest-level Goal to which Activity aims to contribute. As this is the highest-level result, Activity’s contribution to it is usually very limited, however, results and indicators at this level still need to be measured to track overall context. All of the Activity results listed below jointly contribute to this Goal.
	List at least one performance indicator (and not more than 3) measuring defined Activity Goal. This is the highest-level outcome indicator to which Activity aims to contribute, in most cases to a very limited extent.
Indicator name should imply the unit of measure, but not the desired direction.
	For each indicator you list, specify where the indicator data will come from (in other words, what will be the basis to verify data after it is reported)
	LEAVE EMPTY
AT THIS LEVEL

	


Activity Purpose
	This is the purpose of the Activity’s existence, the key result expected. Activity’s contribution to this result is more substantial than Activity’s contribution to Activity Goal, but in most cases, external factors and/or other interventions also contribute to the achievement of this result.

In most cases Activities have only one Purpose. If there is more than one Purpose, for each Purpose, at least one Outcome/Output must be given.
	List at least one performance indicator (and not more than 3) that you will use to determine the achievement of this result. Although indicator(s) at this result level need to be at lower outcome level than the indicator(s) for Activity Goal, this is still high-level result, so Activity in most cases can only partially contribute to indicator(s).
Indicator name should imply the unit of measure, but not the desired direction.
	

For each indicator you list, specify where the indicator data will come from (in other words, what will be the basis to verify data after it is reported)
	

If the Purpose is achieved, which assumptions must hold true to achieve the Activity Goal? If the Activity team can influence or control an action, it should not be listed as an assumption.

	

Activity Outcome /Output
1.1
	This is the most specific result which Activity aims to achieve in order to contribute to Activity Purpose. Activity directly and substantially contributes to this result (in most cases entirely).

Outputs are the tangible, immediate, and intended products or consequences of an activity within Activity’s control or influence, produced as a direct result of inputs. Outcomes attended to be given at this result level are results which are somewhat higher than outputs, but lower than Activity Purpose(s), and Goal. In other words, these are outcomes which Activity influences directly and substantially.

Each Activity Outcome/Output must contribute to Activity Purpose. Activities can have more than one Outcome/Output.
	
List at least one performance indicator (and not more than 3) that you will use to determine the achievement of this result.  In most cases Activity will entirely contribute to the indicator(s) at this level.
Indicator names should imply the unit of measure, but not the desired direction.
	
For each indicator you list, specify where the indicator data will come from (in other words, what will be the basis to verify data after it is reported)
	
If this Outcome/Output is achieved, which assumptions must hold true to achieve the respective purpose? If the Activity team can influence or control an action, it should not be listed as an assumption.











[bookmark: _Toc15980556][bookmark: _Toc16083807][bookmark: _Toc17098408][bookmark: _Toc17098448][bookmark: _Toc18929980]2. Monitoring Plan
This section provides information on how the activity implementing partner will monitor the performance of the activity and contextual factors that may affect activity performance and inform learning and adaptation throughout implementation.  For additional information on Monitoring at USAID, visit the USAID Monitoring Toolkit.
[bookmark: _Toc15980557][bookmark: _Toc16083808][bookmark: _Toc17098409][bookmark: _Toc17098449][bookmark: _Toc18929981]2.1 Performance Monitoring
Describe the efforts that the activity implementing partner will undertake to monitor performance.  This should include monitoring the quantity, quality, and timeliness of outputs and relevant outcomes to which the activity is expected to contribute.  Efforts to monitor performance may include a range of quantitative and qualitative methods such as surveys, direct observation, qualitative interviews, focus groups, expert panels, the recording of administrative actions, etc.
The Activity MEL Plan must include relevant performance indicators of activity outputs and outcomes.  For more information about performance indicators, see the Selecting Performance Indicators guidance document.
A summary of all performance indicators that the activity implementing partner will report to USAID should be listed in a summary table in Annex I.  Include all performance indicators required or requested by USAID, including required foreign assistance standard indicators, and all additional performance indicators deemed necessary by the activity implementing partner for monitoring and reporting on progress.
Each performance indicator must:
· Be linked to an intended result (output or outcome) that it measures.
· Have a corresponding Performance Indicator Reference Sheet (PIRS) that is complete and sufficient, and included in Annex II.  The PIRS should be completed in coordination with USAID, or even provided by USAID, when multiple partners are collecting data on the same performance indicator.  If the PIRS is not complete at the time the plan is submitted to USAID, it must be completed within three months of the start of indicator data collection.
· Have a baseline.  If baseline data have not been collected at the time this plan is submitted to USAID, the plan should note when baselines will be collected.  Baseline data collection should be completed before the start of implementation actions related to that performance indicator.
· Have targets.  If targets have not been set at the time this plan is submitted to USAID, the plan should note when targets will be set.  Targets should be set prior to collecting and reporting data (other than baseline data) on an indicator.
· Be disaggregated by sex when measuring person-level data.
[bookmark: _Toc15980558][bookmark: _Toc16083809][bookmark: _Toc17098410][bookmark: _Toc17098450][bookmark: _Toc18929982]2.2 Context Monitoring
The Activity MEL Plan should include, if relevant, a description of any efforts that the activity implementing partner may undertake to monitor the conditions and external factors relevant to activity implementation.  These may include: environmental, economic, social, or political factors, programmatic assumptions, and operational context.  Efforts to monitor context may include a range of quantitative and qualitative methods such as surveys, direct observation, qualitative interviews, focus groups, expert panels, tracking of independent third-party indicators, etc.
If the activity implementing partner is planning to track context indicators, these should be reported in the summary list of indicators in Annex I.  The Context Indicator Reference Sheets (CIRSs) should be included in Annex II, if any context indicators are planned.
[bookmark: _Toc507163878][bookmark: _Toc507165547][bookmark: _Toc507165568][bookmark: _Toc507166136][bookmark: _Toc507168055][bookmark: _Toc507163879][bookmark: _Toc507165548][bookmark: _Toc507165569][bookmark: _Toc507166137][bookmark: _Toc507168056]
[bookmark: _Toc15981435][bookmark: _Toc15981748][bookmark: _Toc15981436][bookmark: _Toc15981749][bookmark: _Toc15981437][bookmark: _Toc15981750][bookmark: _Toc15981438][bookmark: _Toc15981751][bookmark: _Toc15981454][bookmark: _Toc15981767][bookmark: _Toc15981477][bookmark: _Toc15981790][bookmark: _Toc15981516][bookmark: _Toc15981829][bookmark: _Toc15981546][bookmark: _Toc15981859][bookmark: _Toc15981585][bookmark: _Toc15981898][bookmark: _Toc15981586][bookmark: _Toc15981899][bookmark: _Toc15981587][bookmark: _Toc15981900][bookmark: _Toc507163881][bookmark: _Toc507165550][bookmark: _Toc507165571][bookmark: _Toc507166139][bookmark: _Toc507168058][bookmark: _Toc15981588][bookmark: _Toc15981901][bookmark: _Toc507163882][bookmark: _Toc507165551][bookmark: _Toc507165572][bookmark: _Toc507166140][bookmark: _Toc507168059][bookmark: _Toc15981589][bookmark: _Toc15981902][bookmark: _Toc15981590][bookmark: _Toc15981903][bookmark: _Toc15981591][bookmark: _Toc15981904][bookmark: _Toc15981593][bookmark: _Toc15981906][bookmark: _Toc15981595][bookmark: _Toc15981908][bookmark: _Toc15981596][bookmark: _Toc15981909][bookmark: _Toc507168061][bookmark: _Toc16083810][bookmark: _Toc17098411][bookmark: _Toc17098451][bookmark: _Toc18929983]3. Evaluation Plan
[bookmark: _Toc15980559][bookmark: _Toc16083811][bookmark: _Toc17098412][bookmark: _Toc17098452][bookmark: _Toc18929984]3.1 Internal Evaluations
Internal evaluations are evaluations that are conducted by the activity implementing partner or its sub-contractor(s), often with the intent to learn and adapt during implementation.  Implementing partners are not required to conduct an internal evaluation unless it is stipulated in their contract or agreement.  Implementing partners may propose to conduct an internal evaluation in their Activity MEL Plan.
This section of the Activity MEL Plan identifies any internal evaluations that the activity implementing partner plans to manage over the life of the activity.  For each internal evaluation, the plan should include (at minimum):
· the type of evaluation (performance or impact);
· purpose and expected use;
· proposed evaluation questions;
· estimated budget;
· planned start date; and
· the estimated completion date.
The evaluation plan should also clarify the expected level of USAID involvement, if any, such as reviewing an evaluation Statement of Work (SOW) or draft report.
The USAID Evaluation Toolkit includes an evaluation plan template that may be adapted for use in this section.
[bookmark: _Toc15980560][bookmark: _Toc16083812][bookmark: _Toc17098413][bookmark: _Toc17098453][bookmark: _Toc18929985]3.2 Plans for Collaborating with External Evaluators
It is USAID’s responsibility to inform the activity implementing partner if an external evaluation of the activity is planned.  An external evaluation is an evaluation that is contracted directly by USAID.  If such an evaluation is planned, this section may explain how the implementing partner will interact with the evaluation team to support the external evaluation.  Even if one is not planned, this section could outline expectations for collaboration in the event that an external evaluation is later determined to be necessary.

Sample text:
[The implementing partner] will assist external evaluators commissioned by USAID by:
· Reviewing and providing feedback on draft evaluation designs, draft evaluation data collection instruments, and the draft evaluation report.
· Sharing data used for performance monitoring. If this includes person-level data, [the implementing partner] will anonymize the data prior to providing it to the evaluation team.
· Providing written responses to an evaluation self-assessment questionnaire.
· Making staff available to answer questions related to the activity.
· Supporting the evaluation team in identifying and obtaining access to activity stakeholders, beneficiaries, and sites of operation.
· Supporting the evaluation team in holding stakeholder meetings to discuss and develop recommendations based on evaluation findings.

[bookmark: _Toc15981601][bookmark: _Toc15981914][bookmark: _Toc15981602][bookmark: _Toc15981915][bookmark: _Toc15981603][bookmark: _Toc15981916][bookmark: _Toc15981604][bookmark: _Toc15981917][bookmark: _Toc15981605][bookmark: _Toc15981918][bookmark: _Toc15981606][bookmark: _Toc15981919][bookmark: _Toc15981607][bookmark: _Toc15981920][bookmark: _Toc15981608][bookmark: _Toc15981921][bookmark: _Toc15981609][bookmark: _Toc15981922][bookmark: _Toc15980561][bookmark: _Toc16083813][bookmark: _Toc17098414][bookmark: _Toc17098454][bookmark: _Toc18929986][bookmark: _Toc507168062]4. Learning Plan
This section explains the activity’s approach to learning from monitoring data, evaluation findings (if applicable) and other learning efforts, and how the activity implementing partner – in collaboration with USAID and other key stakeholders – will seek to pause, reflect, learn, and adapt throughout implementation.  Activity implementing partners may broaden the scope of this section to function as a Collaborating, Learning, and Adapting (CLA) plan for the activity.  The plan may include:
· Learning questions based on the activity logic model or potential gaps in the technical knowledge base, and efforts to explore those questions.
· Knowledge generation, capture, and sharing efforts, including at activity close-out.
· Reflection opportunities (e.g., during work planning or quarterly reporting, after-action reviews, or other learning events).  Information on potential participants, frequency, and utilization should be included.
· Plans for adaptive management, based on learning and knowledge gained during implementation, including from identified learning questions that will enable the implementing partner and its key stakeholders to prompt course corrections as needed.
· Strategic collaboration activities designed to support learning and adapting with and for key stakeholders (including USAID) relating to specific questions identified in the learning plan.
For more information on CLA and learning plans, visit the USAID CLA Toolkit.

[bookmark: _Toc15981611][bookmark: _Toc15981924][bookmark: _Toc15980562][bookmark: _Toc16083814][bookmark: _Toc17098415][bookmark: _Toc17098455][bookmark: _Toc18929987][bookmark: _Toc507168063]5. Roles, Responsibilities, and Schedule
This section provides a schedule of individual and recurring MEL tasks during the life of the activity.  This may be a simple matrix outlining tasks, responsible parties, and dates for initiation and completion.  A calendar (including a link to a shared calendar) or Gantt chart may be included to illustrate the schedule.  A more detailed narrative may also be included to address roles and responsibilities among multiple partners (such as sub-awardees) and involvement from USAID or other stakeholders.  MEL tasks to include in this schedule may include data collection efforts, data quality assurance activities, data analysis and visualization, special studies, assessments, learning processes and events, quarterly report preparation, etc.
This section may also describe the various monitoring, evaluation, and learning reports and other information (including ad hoc and recurring reports) that will be provided to USAID during the life of the Activity.  This may include, for example, quarterly reports, performance indicator data, activity location data, research documents, TrainNET data, learning products (i.e., syntheses, event readouts, learning and adaptation summaries), etc.
Include a summary of the content and how information will be transmitted to USAID and in what format (for instance through a partner portal of a management information system, in-person check-ins, as part of a quarterly report submission, or in an Excel file).  A table may be a useful way to summarize anticipated reports and related information.


Example Table: Schedule of Monitoring, Evaluation, and Learning Reports to USAID
	Report
	Frequency
	Transmission to USAID
	Description of Content/
Expected Format

	BLANK

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








[bookmark: _Toc421098118][bookmark: _Toc421194678][bookmark: _Toc421196008][bookmark: _Toc421197866][bookmark: _Toc421181616][bookmark: _Toc421889839][bookmark: _Toc421890282][bookmark: _Toc421891261][bookmark: _Toc421891602][bookmark: _Toc421892920][bookmark: _Toc421994780][bookmark: _Toc421994873][bookmark: _Toc421995040][bookmark: _Toc421999370][bookmark: _Toc421999486][bookmark: _Toc421999668][bookmark: _Toc421999790][bookmark: _Toc422006781][bookmark: _Toc422007704][bookmark: _Toc422008338][bookmark: _Toc422008399][bookmark: _Toc422009915][bookmark: _Toc422009949][bookmark: _Toc422076584][bookmark: _Toc422076625][bookmark: _Toc428431343][bookmark: _Toc428431425][bookmark: _Toc485303615][bookmark: _Toc496192776][bookmark: _Toc496196293][bookmark: _Toc502323128][bookmark: _Toc422007705][bookmark: _Toc422008339][bookmark: _Toc422008400][bookmark: _Toc422009916][bookmark: _Toc422009950][bookmark: _Toc422076585][bookmark: _Toc422076626][bookmark: _Toc428431344][bookmark: _Toc428431426][bookmark: _Toc485303616][bookmark: _Toc496192777][bookmark: _Toc496196294][bookmark: _Toc502323129][bookmark: _Toc422007707][bookmark: _Toc422008341][bookmark: _Toc422008402][bookmark: _Toc422009918][bookmark: _Toc422009952][bookmark: _Toc422076587][bookmark: _Toc422076628][bookmark: _Toc428431346][bookmark: _Toc428431428][bookmark: _Toc485303618][bookmark: _Toc496192779][bookmark: _Toc496196296][bookmark: _Toc502323131][bookmark: _Toc422007708][bookmark: _Toc422008342][bookmark: _Toc422008403][bookmark: _Toc422009919][bookmark: _Toc422009953][bookmark: _Toc422076588][bookmark: _Toc422076629][bookmark: _Toc428431347][bookmark: _Toc428431429][bookmark: _Toc485303619][bookmark: _Toc496192780][bookmark: _Toc496196297][bookmark: _Toc502323132][bookmark: _Toc15980565][bookmark: _Toc16083817][bookmark: _Toc17098418][bookmark: _Toc17098458][bookmark: _Toc18929988][bookmark: _Toc507168064][bookmark: _Toc127750369][bookmark: _Toc128046753][bookmark: _Toc128046949]Annex I: Indicator Summary Table
An example Indicator Summary Table is provided below and a template is available in the USAID Monitoring Toolkit.  This plan may be adapted to include other information based on what is most relevant to the needs of the activity implementing partner or the USAID Operating Unit.
Please note that an Indicator Summary Table is not the same as an Indicator Tracking Table or monitoring information system.  The Indicator Summary Table is a text table found in a PMP, Project MEL Plan, or Activity MEL Plan.  It contains information about the indicators for which USAID plans to collect data.  The Performance Indicator Tracking Table is a spreadsheet or database form where indicator data is recorded.  Per ADS 201.3.5.7, performance indicator data must be stored in an Indicator Tracking Table or monitoring information system.  Also, including information from an indicator’s PIRS in the Indicator Summary Table does not replace the need for a PIRS for each performance indicator.  A template and guidance for developing a PIRS is available in the USAID Monitoring Toolkit.
Example Indicator Summary Table
	 
	Unit of Measure 
	
Disaggregation
	
Frequency
	Data Source
	Overall Activity Baseline
	Target  Year 1
	Target Year 2
	Target Year 3
	Target Year X
	Life of Activity Cumulative Target*

	
	Activity Goal:

	Number and name of indicator 1: E.g. Total amount of…
	
	
	
	
	
	
	
	
	
	

	
	Activity Purpose:

	Number and name of indicator 2:
	
	
	
	
	
	
	
	
	
	

	Number and name of indicator 3:
	
	
	
	
	
	
	
	
	
	

	Add rows per each indicator…
	
	
	
	
	
	
	
	
	
	

	
	Activity Outcome/Output:

	Number and name of indicator x:
	
	
	
	
	
	
	
	
	
	

	Add rows per each indicator…
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	



Instructions:

Indicator: State the name and unique identifier for the indicator that will measure the expected result listed in the next column. Disaggregates of an indicator may be listed on a separate row below the parent indicator.
Unit of Measure: State the unit of measure (e.g., number of hours, percent of households).
Disaggregation: State the disaggregation for each indicator.
Frequency: State how often the data are reported to USAID.
Data Source: State the source of the data
Overall Activity Baseline: State the value of the indicator at “baseline,” i.e., before major implementation actions of the planned USAID-supported activity.
Target: State the targets per year for each indicator (disaggregation category and total).
Life of the Activity Target: State the target for each indicator at the end of the Activity (cumulative value). These targets are very often stated in the Contract/Award.





[bookmark: _Toc15981616][bookmark: _Toc15981929][bookmark: _Toc15981617][bookmark: _Toc15981930][bookmark: _Toc15981618][bookmark: _Toc15981931][bookmark: _Toc15981637][bookmark: _Toc15981950][bookmark: _Toc15981638][bookmark: _Toc15981951][bookmark: _Toc15981657][bookmark: _Toc15981970][bookmark: _Toc15981658][bookmark: _Toc15981971][bookmark: _Toc15981659][bookmark: _Toc15981972][bookmark: _Toc15981660][bookmark: _Toc15981973][bookmark: _Toc15981661][bookmark: _Toc15981974][bookmark: _Toc15981662][bookmark: _Toc15981975][bookmark: _Toc15981663][bookmark: _Toc15981976][bookmark: _Toc15981664][bookmark: _Toc15981977][bookmark: _Toc15981665][bookmark: _Toc15981978][bookmark: _Toc15981666][bookmark: _Toc15981979][bookmark: _Toc15981667][bookmark: _Toc15981980][bookmark: _Toc15981668][bookmark: _Toc15981981][bookmark: _Toc15980566][bookmark: _Toc16083818][bookmark: _Toc17098419][bookmark: _Toc17098459][bookmark: _Toc18929989]Annex II: Indicator Reference Sheets
All performance indicators require a PIRS.  Completed Performance Indicator Reference Sheets (PIRS) for all indicators in the Activity MEL Plan may be included in this annex.
For Standard Foreign Assistance Indicators, see the Standard Foreign Assistance Indicator Reference sheets and Standard Foreign Assistance Indicators and USAID PIRS Cross Walk. 

While not required, it is recommended that context indicators have completed indicator reference information, stored in a Context Indicator Reference Sheet (CIRS).  They may also be included in this annex.

	Performance Indicator Reference Sheet
Please delete instructions in italics as you fill in the form.

	Activity Purpose: Enter your Activity’s purpose (use your Activity’s LogFrame).  

	Name of Activity Result Measured: Enter the Activity result this indicator measures (use your Activity’s LogFrame).  

	Name of Indicator: Enter the full title of the indicator.

	

	DESCRIPTION

	Precise Definition(s): Define the specific words or elements used in the indicator, especially qualitative terms, such as effective, improved, strengthened, accountable, etc. Clarify numerator and denominator for all percent based units of measure.

	Calculation Model (if applicable): Describe the statistical formula you will use to calculate the indicator. A reader should be able to reconstruct the indicator from the raw data and the formula. If the indicator is merely a ‘number of…’, write n/a. 

	Unit of Measure: Choose an item.
Description of Unit of Measure: Describe what exactly is being measured. E.g., 
i) if chosen unit is Simple Number, description can be Score on rating scale 1-7, 7 being the best (maximum citizen satisfaction),
ii) if chosen unit is Simple Number, description can be Tons of vegetables produced, 
iii) if chosen unit is Simple Number, description can be Jobs,
iv) if chosen unit is Percent/Fraction, description can be Ratio of convictions to indictments, 
v) if chosen unit is Percent/Fraction, description can be Investment in % of GDP, 
vi) if chosen unit is Percent Change, description can be Annual change of sales of Activity beneficiaries.
Does this Indicator Have a Changing Calculation Base with Each Reporting Period:  Yes ☐  No ☐
If indicator is expressed in percent/fraction (e.g. share, ratio, proportion) or percent change (e.g. annual or quarterly change), its calculation base changes with each reporting period (the exceptions are indicators for which denominator stays the same in each reporting period, such as representative surveys, in which denominator covers entire population in each reporting period). For example, if indicator measures percent change in sales of activity beneficiaries (companies) and if number of beneficiaries increases from one year to the next, baselines are different for each year and should be noted. Another example is an indicator that measures organizational capacity, where the number of organizations that contribute to overall score changes from one year to the next. In such cases, in addition to Overall Activity Baseline that you need to set here, during the implementation of your Activity, you will also need to report on Calculation Base Date, Value, Unit of Measure, and Description when filling out your actuals in Activity Indicator Performance Tracking Table with your Quarterly/Annual Report. For example, if indicator is Annual Change of Sales of Activity Beneficiaries, you will set your baseline (e.g. 0%) and annual targets in percent (e.g. 10% increase in 2016) when filling out this PIRS. When you report actuals for this indicator within the Activity Indicator Performance Tracking Table at the time of preparation of your Quarterly/Annual Reports, you will need to report that total sales of your beneficiaries were e.g. 10 mil KM in 2015, while the actual percent change for 2016 was e.g. 20% (meaning that actual sales in 2016 were 12 mil KM).   

	Desired Direction: Indicate in which direction the indicator should preferably go (e.g. up, down) 

	Disaggregation: List planned ways of disaggregating the data (sex, age, urban/rural, etc.) and justify why useful.  Note that all people-level indicators must be sex-disaggregated. Baselines and targets (as well as actuals, to be reported later within the Activity Indicator Performance Tracking Tables as an Appendix to each Quarterly/Annual Report) should be set for total indicator values, as well as for each disaggregation category (e.g. sex) specified here. Note, however, that Activities can use additional break-downs of data for their internal management and in their data analyses (which should be explained in the field on Plan for Data Analysis, Review, and Reporting), in which case actuals for these additional break-downs of data can be monitored within the narrative part of Activity Quarterly/Annual Reports, but not within the official Activity Indicator Performance Tracking Table (thus, no need for targets and baseline to be established for these additional break-downs of data). 

	Geography: At what geographic scale will actuals for this indicator be measured during Activity implementation (thus, no need for targets and baseline to be established for geographical distribution).Select all that apply. Choose an item. 

	Rationale or Justification for Indicator: Describe why this particular indicator was selected to measure the intended result and how it will be useful for managing performance.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Collection Method: Describe the tools and methods for collecting the raw data, e.g.: ledger of patient names, document review, structured interviews, focus groups, written survey, direct observation, self-reported information, review of sign-in sheets, and so on. If the indicator is constructed, such as an index or an expert panel assessment, describe the procedure for construction. If the indicators is collected from a secondary source (e.g. Statistics Agency), please explain their methodology used, at least in simplest terms. 

	Data Source: Identify the source of data (e.g., Household Budget Survey; ministry data; partner records; Freedom House Nations in Transit website with a link; etc.). For indicators that require calculation based on multiple indicators from different sources, list data source for each. 

	Frequency of Reporting Data Within Activity Tracking Table: E.g. quarterly or annually. Baselines and targets (as well as actuals, to be reported later within the Activity Indicator Performance Tracking Table) should be set for indicators based on frequency defined here (e.g. for quarterly indicator, quarterly targets need to be set and actuals will need to be reported in Activity Indicator Performance Tracking Table with each Quarterly Report). Note, that in the case of indicators for which defined frequency is annual, Activities can still report and analyze quarterly progress within the textual part of the Quarterly Reports. Specify here any overlap/discrepancies in data collection and reporting periods – for example, some indicators are only measured on the basis of calendar year, in which cases, the value reported for one fiscal year will be the most recent available value (the value for previous calendar year).

	Estimated Cost of Data Acquisition: What is the cost of direct data acquisition, not including the Activity staff time?

	Data Collected by: Name and contact details of the person/organization that collects the raw data.

	Individual Responsible at USAID: Identify the specific USAID staff member directly responsible for acquiring the data.

	Individual Responsible at Activity: Identify the specific Activity staff member directly responsible for acquiring the data. 

	Location of Data Storage:  Explain where the data will be stored.

	DATA QUALITY ISSUES 

	Date of Initial/Previous Data Quality Assessment: Enter the month and year of DQA conducted by your COR/AOR/USAID for this indicator. If no external DQA was conducted, with N/A. If your Activity conducted internal DQA, please note so and note the month and year. 

	Date of Future Data Quality Assessments:  Enter the planned date for subsequent external data quality assessments (if you know it) or the planned date for next internal DQA, if any.

	Known Data Limitations and Significance (if any): Enter any major data limitations that affect the USAID data quality standards, namely validity, reliability, timeliness, precision, and integrity of data, which were identified during conducted DQAs, if any. Note whether the limitations were identified by external or internal DQA if both conducted.  

	Actions Taken or Planned to Address Data Limitations (if any): Explain whether the identified limitations are/will be addressed and how. 

	PLAN FOR DATA ANALYSIS, REVIEW, AND REPORTING

	Data Analysis Method: Explain how the indicator will be analyzed to measure the progress and performance. E.g. comparison of actuals vs. targets, comparing results between disaggregation groups (e.g. male vs. female), measuring trends, developing more complex indices or matrices, geo-analysis, econometrics, etc. Be realistic, use analyses that are relevant for decision-making. Explain any break-down of data (other than official disaggregation) which you plan to use for analyses purposes (e.g. by geographic location).

	Responsible for Data Analysis: Identify the specific USAID/Activity staff or organization responsible for conducting data analysis. E.g. M&E Officer and COP at the Activity-level, as well as Activity COR and relevant USAID/BiH Technical Office.

	Presentation of Data Analysis: Describe the format the data analysis will be presented in (e.g. charts) and which program/software will be used.

	Reporting of Data Analysis: Explain when and who will submit the data analysis, in which type of a report (e.g. the CoP will submit analyses of the data and relevant actions if needed within each Activity Quarterly/Annual Report, while COR will report within material for Project Portfolio Review at Project level).

	Review and Use of Data Analysis: Explain who will be using the data analysis and for which type of decisions (e.g. analyses will be used by COP, COR, and Project Manager in : i) determining intervention effectiveness and efficiency, ii) work planning iii) timely adjusting and improving the tasks if needed, and iv) planning of future USAID/BiH interventions if applicable). Review should ideally be done in a participatory manner.

	CHANGES TO INDICATOR

	Changes to Indicator: Document here any changes to indicator, such as a change in how the data is collected, not changes in the indicator data. Specify (1) the date of the change (2) the change that was made, and (3) the reason for the change.

	Other Notes:  

	PERFORMANCE INDICATOR VALUES (also specify for disaggregation, if any) 

	Overall Activity Baseline: State the timeframe (quarter, year, etc.) that will serve as the overall Activity baseline value for this indicator. Overall Activity baseline describes the status of the performance indicator at the onset of implementation of USAID-supported interventions that contribute to the achievement of the relevant result. See ADS 201 for more information on baselines. As noted above, baselines and targets (as well actuals, to be reported later within Indicator Performance Tracking Table in Quarterly and Annual Reports) should be set for total indicator values, as well as for each disaggregation category (e.g. sex). Note, however, that Activities can use additional break-downs of data for their internal management and in their data analysis (can be explained in the PIRS section on Plan for Data Analysis, Review, and Reporting) which do not have disaggregated baselines and targets (and later actuals).

	Rationale for Targets: Explain the basis on which targets are set (e.g., identify specific trends to make reasonable projections based on anticipated level of effort and resources). See ADS 201 for more information on targets. Note that annual/quarterly targets need to refer to the reporting period only (i.e. they should not be cumulative), while the Life of Activity Target should be cumulative.

	TABLE WITH BASELINE AND TARGETS
This section should be filled out with indicator values in accordance with the frequency defined above in the field Frequency of Reporting Data within Activity Tracking Table. Baselines and targets should be given for total and for each category noted in the field Disaggregation.

	                                OVERALL ACTIVITY BASELINE

	OVERALL ACTIVITY BASELINE DATE
	OVERALL ACTIVITY BASELINE VALUE

	                                               e.g. FY2017
	                           e.g. x total, x women, x men

	TARGETS

	Reporting Period (e.g. Year of Quarter)
	TARGET

	e.g. FY2018
	e.g. x total, x women, x men

	e.g. FY2019
	e.g. x total, x women, x men

	e.g. FY2020
	e.g. x total, x women, x men

	Life of Activity Cumulative Targets 
	e.g. x total, x women, x men
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TO BE ATTACHED TO QUARTERLY AND ANNUAL REPORTS AND NOT TO THE ACTIVITY MEL PLAN

	
INDICATOR NAME
	UNIT OF MEASURE
	FREQUENCY
	DISAGGREGATION
	OVERALL ACTIVITY BASELINE
	REPORTING PERIOD 1
	REPORTING PERIOD 2
	…
	LIFE OF ACTIVITY
	Explanation of Deviation in Comparison to Targets

	
	
	
	
	Date
	Value
	Calculation base for the reporting period, if applicable
	Calculation base value, if applicable
	Target
	Actual
	Calculation base for the reporting period, if applicable
	Calculation base value, if applicable
	Target
	Actual
	 
	End of Activity Target
	% Target Achieved
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. E.g. Number of farmers and others who have applied new technologies or mana-gement practices as a result of USAID assistance
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Add row per each indicator
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To fill out this table, keep the following notes in mind:

1. This Table will be used for reporting actuals and will be attached to your Quarterly and Annual Reports (note that only those indicators with quarterly frequency defined within your PIRS will be attached to Quarterly Reports). 
2. Precise definition of every indicator is important, especially if this IPTT is filled out by different partners (included in the Activity consortium). They need to understand and report the same data.
3. Calculation base for the reporting period and Calculation base value need to be filled out only for those indicators for which the calculation base changes with each reporting period. This refers to indicators expressed in percent/fraction (e.g. share, ratio, proportion) or percent change (e.g. annual or quarterly change), with the exception of indicators for which denominator stays the same in each reporting period, such as representative surveys, in which denominator covers entire population in each reporting period. For example, if indicator measures percent change in sales of Activity beneficiaries (companies assisted by activity) and if number of beneficiaries increases from one year to the next, calculation bases are different for each year and should be noted. Another example is an indicator that measures organizational capacity, where the number of organizations that contribute to overall score changes from one year to the next. In such cases, in addition to Overall Activity Baseline that is set in PIRS, Activities also need to report on Calculation Base Date, Value, Unit of Measure, and Description when filling out actuals in Activity Indicator Performance Tracking Table attached to the Quarterly/Annual Reports. For example, if indicator is Annual Change of Sales of Activity Beneficiaries, you will set your baseline (e.g. 0%) and annual targets in percent (e.g. 10% increase in 2020) when filling out this PIRS. When you report actuals for this indicator within the Activity Indicator Performance Tracking Table at the time of preparation of your first Annual Report, you will need to report that total sales of your beneficiaries were e.g. 10 mil KM in 2019, while the actual percent change for 2020 was e.g. 20% (meaning that actual sales in 2020 were 12 mil BAM).   
For all other indicators, Activity should have only one baseline (Overall Activity Baseline), describing the status of the performance indicator at the onset of implementation of USAID-supported intervention that contribute to the achievement of the relevant result.
4. It is possible that some indicators (for example, higher level indicators at Goal or Purpose level) are measured annually, while other indicators are measured on quarterly basis. Please note that 
5. Fiscal year starts at October 1 and ends at September 30. 
6. Note that annual values for actuals do not necessarily simply add quarterly values (e.g. if indicators measures percent change).
7. Baselines, targets and actuals should be set for total indicator values, as well as for each disaggregation category (e.g. sex). Note, however, that activities can use additional break-downs of data (e.g. by age) for their internal management use and in their data analysis, which should be explained in the PIRS section on Plan for Data Analysis, Review, and Reporting. 
8. Annual/quarterly targets need to refer to the reporting period only (i.e. they should not be cumulative), while the Life of Activity Target should be cumulative.
9. Please note that all people-level indicators must be sex-disaggregated.
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