Kani Nanghpam n nga ai Shawng lam de
Kachin Amyu sha ni myit hkrum let nawt

May 2019 ya shani galaw ai Whole System in the Room Workshop a Sumtang

May 5-7, 2019
Agape Hall, Myitkyina, Kachin, Burma

USAID/Burma Local Works hku nna Jinghpaw mungdaw hta hkrum hkra nga ai kani nanghpam
manghkang hparan na magam bungli ni hta madi shadaw let



Kani nanghpang nnga ai Shawng Lam de
Whole System in the Room Wunkat
May 7 -9, 2019

Tang madun ai ni,

Riley Abbott, Innovation Advisor, USAID/Lab/Center for Development Innovation,
rabbott@usaid.gov

Helen Moser, Program Analyst, USAID/E3/LS hmoser@usaid.gov

Tang madun hkrum ai ni

Robert Kelly, HIV/AIDS Advisor, USAID/Burma rkelly@usaid.gov

Myint Myint Kyu, Program Development Specialist, USAID/Burma/PDO, mmkyu@usaid.gov
Whole System in the Room Workshop Participants



mailto:rabbott@usaid.gov
mailto:hmoser@usaid.gov
mailto:rkelly@usaid.gov
mailto:mmkyu@usaid.gov

Grau Chye mayu yang,

USAID/Missions and OUs seeking information about the Whole System in the Room or incorporating
innovative design methodologies in their project or activities, please contact:
labinnovation@usaid.gov

Local Works program hte seng nna, grau chye mayu yang matut mahkai na: localworks@usaid.gov.



mailto:labinnovation@usaid.gov
mailto:localworks@usaid.gov

Malawm

Wunkat Matsing ginchyum 4
Shingdu labau
Ladat Hpaji 4

o

)]

Bung ai hpe tam- Kachin ginra hta Kani namhpam lu sha ai lam hpe tsun shaleng na masing
Manu masat ai lam ni hte Policy
Bungli masing hte tatut magam bung li

[exle)]

Tatut Magam Bungli ni
Manu masat ai lam ni hpe policy komiti (Values & Policy Committee )
Kani dawn shatsai n gun ban Komiti (Rehabilitation Committee)
Tauhkrau Shingdang Komiti (Prevention Committee)
Kani nam hpam gasat komiti (Fight Against Drugs Committee)
Tsi Lajang Komiti (Treatment Committee)
Kani Nanghpam lam Hpaji jaw Komiti (Drug Education Committee)

O O 00 00N N

Tinang hkrai hparan ai exercise ni (Self-managed Exercises) 10
Lai Sai Ten hpe Bai Myit Yu: Timeline (Nhtoi 1) (Focus on the Past: Timeline (Day 1)) 10

Ya na ten hpe Madung Da: Myit mang sumla hte madung da lam yan ni (Nhtoi 1) 11
(FOCUS ON THE PRESENT: MIND MAP AND KEY TRENDS (DAY 1)

Ya na ten hpe Madung Da: Myit mang sumla hte madung da lam yan ni (Nhtoi 2) (Madung
lam yan ni) 12
FOCUS ON THE PRESENT: KEY TRENDS (DAY 2)

Htawm hpang lam hpe myit shingran: Shingran Masing gran (nhtoi 2) 12
FOCUS ON THE FUTURE: SCENARIO PLANNING (DAY 2)

Annexes
Du sa Masha jahpan hte hkring dat 13
Tinggyeng Timeline 17
Myit sawn sumla 18
Wunkat mahkyen (workshop agenda) 19



Wunkat Matsing Ginchyum (Workshop Summary)

Shingdu Labau (Background)

Ka ni shapraw ai mungdan ni hta Myen Mung gaw nambat 2 law dik htuk shapraw ai mungdan rai
nna, Yama htuk shapraw ai lam hta gaw nambat 1 law dik htuk shapraw ai mungdan rai na malawng
ai. Jinghpaw mung hta Ka ni hpraw hpe manu hkyam sa nna aloi sha mai lu ai lam gaw bungli nnga ai
masha ni hte ginra htawt sit nna bungli galaw hkawm ai masha ni hpe yin shakap ya na matu n’gun
jaw nga ma ai. Ka ni hpraw htu na matu samit pawng lang ai majaw HIV the HEPATITIS INFECTION ni
hpe byin malawng shangun nga ai.

Ladat hpaji (Methodology)

Jauman ni hku nna kani nang hpam hte HIV/AIDS manghkang hpe hparan ai lam ni hpe grau n gun
jaw, garum ya lu na matu USAID/Burma Local Works hpung ni hte Kachin ginra na Steering
Committee ni gaw stakeholder wuhpung ni law law shang lawm ai workshop hpe May 7 kawn 9 du
hkra Myitkyina Mare kaw galaw la lu sai. Ndai hpawng hpe woi galaw ai ni hku nna Whole system in
the room ngu ai wuhpung law law hku nna htinglu htinglai hkat, jawm bawng ban shang lawm ai
ladat lang ai. Dai ladat hpe FHI 360 hte USAID Economic Growth, Agriculture and Trade (EGAT)
Bureau ni hku nna jawm lajang da ai rai nna hpan n bung ai wuhpung ni arau lata gindun bawng ban
mai na ladat mung rai nga ai. Ndai WSR wunkat galaw ai lam a yaw shada lam ni gaw

- Kachin ginra hta kani nam hpam hte HIV/AIDS mang hkang mahtai tam na matu, Wuhpung
yawng jawm myit hkrum ai mahkrun hpe tam na

- Ya aten hta na mabyin ni hpe maram yu nna galai shai ra ai hpe dawdan na.

- Gara hpe gara hku galai shai ra ai ngu ai hpe myit nchyan shaw nna bungli masing hpe galaw
hpang na.

- Masha malawng a pandung rai nga ai de du hkra aten kadun (shata masum) hte aten galu
(manga ning) ta tut galaw sa wa na masing hpe yawng myit hkrum ai mahkrun lu la hkra

galaw sa wa na

Lai wa sai mabyin ni, lamu ga sum la ni, hte Nanghpam hte seng nna ya hkyak hkyak byin nga ai
mabyin manghkang ni hpe sawn yu na matu, sharawng awng na zawn re ai shawnglam hpe shingran
mu na matu, yawng myithkrum lam hpe tam let masing ni jahkrat nna bungli hpang wa na matu
masha 100 jan shanglawm wuhpung gaw masum ya bawngban myit nchyan shaw lai wa sai.

Annex A gaw shanglawm ai masha ni hte saw shaga da ai masha ni a jahpan re.

Ndai sumtang gaw wuhpung hku galaw ai shawng daw na section 2 hta bawng ban mat wa ai Yawng
myit hkrum lam hte Bungli Masing ngu ai group work ni yawng hpe gin chyum da ai. Hpang daw na
section 3 gaw galaw mat wa ai Kachin ginra kata na lai sai, ya na, htawm hpang hte seng ai kani
manghkang ni hpe bawng ban ai lam ginchyum ni hte matsing ning ting ni hpe shalawm da ai.



Yawng myit hkrum ai lam — Kachin Ginra hta Nanghpam lu sha yin kap ai hte
seng nna bawngban na ga baw

2 ya ngut mat ai hpang gaw, du sa ai ni, htawm hpang hta kani mang hkang hpe lu mahtai tam na
matu, yawng myit rum lam a gabaw kaba 6 hpe jawm shachyaw ai. Masa lam ni hpe tinang tiang
myit aru yu, hparan lata la yu rai nna, du sa ai ni yawng gaw manu shadan ai lam (value ) hte policy
masa lam 3 hte, yaw shada ai lam 3 hpe lu shapraw dat sai. Dai ni gaw, lawu na hte maren rai nga ai.

Manu jasat ai lam hte Policy (Values and
Policy)
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“Anhte Kachin ginra kaw nga nga ai shawa masha ni
gaw, kani namhpam manghkang hpe hparan lu na
matu, shinggyim ahkaw ahkang hpring zup na lam,
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wa na ngu ai lam ni gaw, anhte a
tsaw dik ai manu ni hku nna masat dat sai.

Anhte gaw hpaji sharin hpan (curriculum) hkrang
madung langai hpe galaw hpang na yaw shada da
ga ai. Dai gaw nanghpam tsim yam kaw na lawt Kachin ginra hta kani namhpam mang hkang hparan na matu
hkra jawm galaw shakut nga ai Kachin ni a madang stakeholder yawng myit hkrum ai common ground rai nga ai.
shatsaw ya na re. Polisi jahkrat ai hta mung masha

langai lu ging ai shinggyim hkaw ahkang hpe madi

let jahkrat sa wa na rai nna, Kachin ni dai a ahkawng ahkang hpe jai lang lu ra na.

Nanghpam jai lang ai hte galaw shapraw ai lam yawm wa hkra anhte ni gaw ya nga ai Tara Upadi hpe
gram na masing nga ai. Ningpawt hku nna anhte ni madung tawn ai ladat gaw Kani yi galaw ai ni hpe
Ka ni a malai kaga hkai ning mai hkai na hpe n-gun jaw na lam re.”

Galaw sa wa na bungli masing ni (Projects and Actions)

“ Dawn jasan ai lam. Bawng ring ai wuhpung wuhpawng byin wa na matu hte, hkamja lam madang
tsaw wa lu na matu myit masa hte hkum hkrang na tsi mawan hte garum ningtum ni ra rawng nga ai,
grau nna yin ya kap ai masha hte kap ga ai masha ni ra rawng ga ai. Tsi mawan garum ningtum hta n-
ga, shang gumhpraw hte dinghku a nga sat nga sa madang tsaw wa lu na matu anhte ni gaw kanbau
hpaji ni hpe mung sharin ya na hkyen nga ga ai. Dai rai yang she Ka ni dawn jasan hkam la nga ai ni
bungli lu nna shanhte a dinghku nga mu nga mai wa na re.

Ka ni n lu sha ai ni hpe tau hkrau pat hkum na lam. Anhte a nanghpam pat hkum hpaji ginlam gaw
ramma ni, sak kung ni, kanu kawa ni hte buga ginra shagu ni hpe Social Media hku nna nanghpam a
hkala nba lam tsun sharin ya na re. Ndai hku rai yang, anhte ni a Ka ni ninghkap ai masing ni hta
masha shagu shanglawm wa na hpe myit mada ai. Ramma ni mung tinang hkum tinang kam hpa myit
n gun la ai lam jat wa nna, dinghku ni mung shimlum ai tsaw ra myit ni hpe lu la na ga ai. Ka ni a hkrit



hpa tsim yam kaw na lawt lu hkra anhte ni gaw Ka ni ya ni hpe bungli tam ya, jaw ya na masing nga
ga ai.

Hkamja lam jaw ai lam. Anhte ni gaw Ka ni yin kap ai masha ni kadai hpe mung lachyen lahka nnga ai
sha, rap rap ra ra hkamja lam gawn lajang ya na re. Ndai hku rai yang she, anhte ni mai myit mada ai
gaw Ka ni nanghpam jai lang ai a majaw byin ai mabyin ni shayawm kau lu nna UNIVERSAL HEALTH
COVERAGE lulanare

Bungli Masing (Action Plans)

Wunkat 3 ya ngu na ninghtoi hta, Common Ground hpe
myit hkrum dawdan ngut ai hpang, shanglawm ai masha
ni hpe wuhpung 6 garan nna Common Ground de du wa
lu na aten kadun masing hte aten galu masing ni hpe ka
ma ai. Shawng ningpawt bungli masing ni hta, wuhpung
shagu na masha alawm ni hte ra rawng ai arai ni gaw
lawu e madun da ai hte maren re.

Ap nawng hpung ni hku nna, yawng myit hkrum lam lu
tam hkra aten galu/aten kadun masing galaw woi nga
yang

1.  Manu masat ai lam ni hpe policy komiti
(Values & Policy Committee )

Aten kadun masing: N bung hkat ai mung shawa wuhpung ni hte makam masham hpung ni hpe
hkrum zup nna nanghpam a tsin yam hte dawn jasan nga ai masha ni a ahkaw ahkang hpe tsun
sharin ya na Campaign hkawm na matu tsun na.

Aten galu masing: Workshop ni hpe matut manoi galaw nna, kaga tsan ai de nga ai dawn jasan mayu
ai ni hpe mung tsi tsi lu ai tsi gawk ni, garum kahtau ni grau nna lu hpaw wa lu hkra galaw sa wa na.

Key Advocates/Committee Members: Fr. Mung Mai (R.C.M), Lasang Brang Aung, Sr. Mung Lawt
(M.D.M), Bishop Hkawng Ze, Sr. Zau Doi (R.C.M), L Hkawn Nan (KWU), Sr. Jelody (A.G.D.C 1), Hpaw
Tsen Tang Gun (J.W.H), PHt. Htoi Bawk (W.M.R), Hkang Du Brang Shawng (K.B.C), Seng Awng, Htu Bu
(Tanai R.C), Sr. Nhkang Pawlu (R.C), Sr. Min Seng (Putao), Sann Ra (K.W.U), Htoo Htoo Mung (M.D.H),
Ngetident (MAM), Mg Tu (LW), Kyaw Li (MAM), Brang Shawng, Bawm Swang, Tan Lin (MAM)

Ra rawng ai resources: Ja gumhpraw, zai ladat karum ningtum (technical assistant) makam masham
hpung ni a shanglawm ai lam, tsi gawn lajang na nta hte shara.

2. Kanidawn shatsai n gun ban Komiti (Rehabilitation Committee)

Aten kadun masing: Ka ni lu sha ai ni hpe dawn jasan ya ai hta ya hkyak hkyak mai jai lang ai arai ni
(shara/ machyi masha, kung kyang ai sara wun, kanbau bungli sharin ya ai lam, sha da da garum hkat
ai lamang) hpe jai lang na.



Aten galu masing: Myit ana tsi tsi shara ni kaw nna madi shadaw nga ai ka ni dawn jasan nga ai
masha ni hpe kanbau hpaji ni hpe sharin ya ai jawng ni hpaw sa wa na. Sharin ya ai hpaji ni hta hkai
rem hpaji, jak hpaji, lak sama hpaji hte hpaga hpaji ni lawm na. Dawn jasan ngut sai masha ni hpe
bungli lu jaw na matu bungli lu madun jaw ai bungli madu ni hte bungli galaw na.

KEY ADVOCATES/ PARTNERS: Sr. Labang Gam Awng, Sr. Ting Ying, Sr. Hkun Naw, Sr. Ja Yaw, Srn.
Hkawn Tawng, Sr. Zau Bawk, Rev. Drn Thein Oo, Rev. Zahkung Yaw Ting, Lahtaw Seng Myu, Hkawn
Zau Jat, Nchyaw Naw Seng.

3.  Tauhkrau Shingdang Komiti (Prevention Committee)

Aten kadun masing: Ginra langai ngai hpe madung tawn nna Ka ni yi galaw ai masha nkau mi,
nanghpam tsi madu ni, dut ai ni, lu sha ai ni hpe sawn maram da ai masing langai ngai hte maren
bungli shang hpang wa na. Shiga lamang hta hkan nna nanghpam pat hkum na wuhpung ninggun
(hting bu, mare, muklum, etc..) hpe mahkawng nna nanghpam shamyit shatsai na ladat shapraw na.

Aten galu masing: Ntsa kaw na lawu tsang hte npu kaw na lahta tsang matut mahkai ai ladat lang
nhtawm ningmu jahpaw ya nna mung shawa ni nanghpam ntsa tawn ai ningmu hpe sharai ya na.
Nanghpam pat hkum ai hte seng ai shingni hte htung hkying lamang ni hpe saw kahkyin la nna
nanghpam lu sha ai hte galaw shapraw ai lam hpe n gun njaw, numdan wa na matu SOCIAL
MARKETING galaw na.

Key Advocates/Partners: Htu Raw(RCM), Ja Roi (RCM), Mary Lu Pan (RCM), Ja Bu (RCM), Nu Nu
Aung (AKYU), Tu Mai (DPI), Lamai Ja Li Awng, Indawgyi, Rev. Ndu Zau Awn, Rev. Zatang Lum Ze, Naw
Awng, Rev. Hkaw Bawm, Bp Fohn Zau Lai, Khan Mai, Slg Maran Gum Ja Naw

Ra rawng ai resources: Zai ladat garum ningtum, Media hte ta gindun lam, matut mahkai ai hpaji
kung hpan ai wa, amu gun ni a matu gumhpraw, matut mahkai ai hta lang ra ai arung arai ni.

4.  Kani nam hpam gasat komiti (Fight Against Drugs Committee)

Aten kadun masing: Ka ni hkai ai shadawn shadang hte Ka ni malai hkai ningmai a ntsa mung masa
hte sut masa hkaja ladat (political economy analysis) hku nna garan jep dinglik ai lam ni, tengman
mabyin hpe sawk sagawn ai lam ni galaw na. Yi sun hkau na madu ni, Asuya ni hte hkrumzup ningmu
kahkyin ai lam galaw na.

Aten galu masing: Asuya hpe myit lawm wa hkra/galai shai wa hkra gara hku galaw na ngu ai zai
ladat shapraw na, dai zai ladat hpe matu sawk hkaja ai lam, Media garum ai lam, hte makam
masham ningbaw ni a madi shadaw ai lam ni lawm ra ai.

Key Advocates/Partners: Sr. Nnkum Tang Gun, Sr. Lashu Brang Lat, Sr. Hpawnat Brang Nan, Sr. Laha
Hkawng Lum, Sr. Galau Sau Bawm, Sr. James Zung Ding, Rev. Hpala Lum Hkawng, Shy. Chaw Zang
Lum Naw, Shy. Hpau Dut Lu htoi.

Ra kadawn ai resources: NA



5.  Tsi Lajang Komiti (Treatment

Committee)

Aten kadun masing: Nanghpam a majaw hkam
sha ra ai lam ni hpe ningmu jahpaw ai lam galaw
nna Asuya hte kaga daru magam na ahkang nga ai
ni hpe kani hkai ai ni, galaw shapraw, hpaga
galaw ai lam ni pat hkum na matu advocacy galaw
na. Nanghpam lu sha ai ni hte shanhte a dinghku
ni hpe ya ten hta shanhte counseling galaw ai lam
ni gara madang lu la nga ai hpe maram yu na ..
Nanghpam lu sha ai ni sha da da n gun jaw hkat
shangun ai |amang hpe galaw sa wa na. Bawng ban hpung ni hku nna shanhte bawng ban da ai bungli

masing lam ni hte langai hkrai galaw mayu ai msing n ihpe n
gun jaw hkat ai lam galaw ai.

Aten galu masing: Hkamja Lam Komiti kaw nna

madi shadaw ai tsi gawk ni hpe Jinghpaw mung

na Ginra shagu hpaw mat wa na. Masha nau ndu sa lu ai shara de gaw htawt sit mai ai tsi jaw gawk
galaw na (mobile clinic). IDP camp ni hte tsi mawan lajang jaw ya ai shara ni dan tawk matut mahkai
mai hkra galaw na. Nanghpam a tsin yam lam ni hpe jawng laika hta hpaji ginlam langai hku nna bang
na. Malai hkai nmai ni hpe mai dut na gat lawk tam ya na.

KEY ADVOCATES / PARTNERS: Sumlut Gam Ze, Aung Kyaw Zin, Seng Nu Pan, Lum Dai, Marip Awng,
Sr. Naw La, Dee Yaw Sar, Justina, Seng Nu Pan, Ko Mung Hkon, Sr. Tu Lum, Sr. Monica, Lu Awn

Ra rawng ai resources: Amu gun, tsi mawan, capacity n gun shaja sharin la na lam, data hte
evidence, garum ningtum hpe yu lagawn na, lu sha hte hkum shan n gun a matu lu sha/ tsi mawan,
poi shingra shara

6.  Kani namhpam lam hpaji jaw Komiti (Drug Education Committee)

Aten kadun masing: Kani namhpam lam hpaji jaw ai masin hpe jawng hkan e ginhpan hku nna
(curriculum) bang sharin ya lu na matu, jawng sara/num ni hte garum ningtum jaw na ni a lapran,
ndai masing hpe myit lawm wa hkra, jasu jahprang ai lam galaw na. Galaw mai ai ladat ni, ahkaw
ahkang ni ra nga ai arung arai (supporting materials) ni hte, asuya hpe tang shawn mai na ladat ni
hpe maram yu na.

Aten galu masing: Sara wun, dawn jasan ngut sai lu sha ai masha ni hte kaga masha ni kaw nna shiga
hte ningmu mahkawng la na. Nanghpam lu sha ai majaw byin wa ai mabyin ni, dawn jasan ai shara
kaw na nga sat nga sa ni hte lu sha nga ai ni a hkam sha lam ni hpe laika shapraw na. Laika shapraw
ai hta Sara/ Sarama ni, dawn jasan shara kaw na Sara wun ni hte nang hpam lu sha ai ni shanglawm
na.

KEY ADVOCATE/ PARTNER: Joseph (Light Mission)

Ra rawng ai resources: NA

Ndai bungli masing ni gaw ya sha naw nga hpang wa ai re. Ndai WSR wunkat kaw shang lawm ai ni
gaw grau kaba ai magam bungli galaw ai ni hku nna kaba jat wa mai ai sha n ga, Kachin ginra kaw na

kani mang hkang ni hpe hparan na matu bungli machyan shaw hpang ai lam ni hta kaga masha ni yu
la na n gun mung tai wa lu ai.



Tinang hkrai hparan ai exercise ni (Self-managed Exercises)

Ndai daw hta gaw wunkat hta maram yu lu ai lai wa sai aten, ya aten hte du wa na aten ni hta
Kachin ginra kaw Nanghpam lu sha ai lam yawng zap zi lawm na re.

Lai Sai Ten hpe Bai Myit Yu: Timeline (Nhtoi 1)
(Focus on the Past: Timeline (Day 1))

Shanglawm ai masha ni gaw Kachin ginra na Nanghpam
lu sha ai lam, Mungkan ting na nanghpam lam masa hte
shanglawm ai masha ni a prat labau lam hpe malawng
chye na lu na matu aten lam yan (timeline) mabyin 3
hpe galaw da ai. Ndai lamang lam ni hpe lang nna,
pawng da ai wuhpung (mixed group) (stakeholder
wuhpung langai kaw na marai langai) gaw lahta na

. . . . Wunkat shanglawm ai ni hku nna tinang a prat a lak lai lam,
lawnglam ni hte shanglawm ai masha ni a lam ni hpe mungkan masa, Kachin ginra hta kani manghkang lam ni hpe

. g ’
shaleng dan ma ai. anga yang

Mungkan timeline hta gaw, shang lawm ai masha ni

gaw nanghpam a majaw byin wa ai ahkyak ai mabyin ni hpe jahpan galaw da ma ai.

Shanhte a jahpan hta, pawng da ai wuhpung ni madung shaleng ai gaw tara nshang ai nanghpam grai
lu loi wa ai lam sha n ga, Asuya ni nanghpam hte seng ai amu ni hpe lit la lam law jat wa ai lam ni hpe
re. Kachin ginra timeline hta gaw, Kachin ginra na Ka ni Nanghpam hte seng ai ahkyak ai mabyin ni
lawm ma ai. Wuhpung ni gaw Ka ni chyang hpe tinang ginra hta tsi mawan hku nna hkai shatut jai
lang lai wa ai kaw nna grau grau n-gun ja ai Ka ni hpan (Ka ni hpraw) de galai jai lang wa lam hpe
madung shaleng ma ai. Shanhte ni mu mada ai lam ni gaw, grau n-gun ja gung rawng ai Ka ni hpan
hpe yak hkak ai aten hta myit ru ai lam shayawm ya na matu lu sha ai lam hte dai Ka ni hpan gaw yin
hpe hkrit tsang ra na ram kaba shangun nna dinghku hte htingbu ni hpe hten za jam jau shangun wa
ailam nire.

Tinggyeng aten lam yan hpe gaw Annex B hta mu lu ai. Ndai gaw 1990 ram kaw nna dai ni du hkra na
shahte a ahkyak madung ai mabyin ni hpe garan gachan shangun ai gaw shanglawm ai masha ni
langai hte langai grau grau chye na wa na matu re. Shanhte garan gachan ai mabyin (Mungkan hte
seng ai hte tinang buga hte seng ai) ni a majaw shahte shada lapran hta makrit hkri dun lam lu wa na
re.

Ya na ten hpe Madung Da: Myit mang sumla hte madung da lam yan ni

(Nhtoi 1)
(FOCUS ON THE PRESENT: MIND MAP AND KEY TRENDS (DAY 1)

Shanglawm ai ni gaw gangban poi yu ai hkrang hku dung nna Jinghpaw mung hta ya aten na
Nanghpam hte seng ai mabyin ni hpe myit nchyang shaw ma ai. Ya hkyak hkyak na mabyin ni hte
kasi mabyin ni hpe shanglawm ai ni kaw nna san shaw la ai. Ningmu yawng hpe hkap la ai. Mabyin ni
hpe ka jahkrat da nna dai ka da ai hpe Myit Shara Sumla (Mind Map) ngu nna shamying ai. Ya aten
byin nga ai mabyin jahpan hpe Annex C hta mu lu ai.

Shanglawm ai masha ni byin nga ai mabyin ni yawng hpe jahpan galaw ngut ai hpang, gara mabyin
gaw grau ahkyak la ra ai ngu ai hpe garan na matu shanhte ni hpe nsam (COLOR) sanit lawm ai
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kahtawt masat jaw nna garan shangun ai. Garan ai hta shanglawm ai ni a ahkyak dik ai mabyin hpan

manga gaw:

1. Jinghpaw mung hta Tara Upadi lam hta myit hkum shanglawm ai lam yawm wa ai lam (14%

kahtawt masat lu)

2. Daru magam ahkang nga ai Asuya magam gun ni akyang lai len hten za wa ai lam (8%)

3. Asuya hte Mung shawa Uphkang Rung ni madang yawm wa ai lam (8%)

4. Myu shayi sha ni htawng hkrat ai shadang law htam wa ai lam (5%)

5. Nanghpam tsi mawan ni hte grau grau mu chye lu wa ai gaw Mungdan Asuya a masha sat ai

masing re (5%)

Stakeholder group hku tang madun ai Ahkyak dik ai Madung lam yan ni ( The most important
trends by stakeholder groups)

Stakeholder Group

Madung Lam Yan (Trends)

Makam masham
hpung ni ( kahtawk
146)

Tara Upadi a uphkang ai lam ningra wa ai (21)
Mayun kumhpa sha ai lam law jat wa ai (18)
Uphkang ai updang dap ni a quality yawm wa ai (13)

Kani lu sha ai ni hte
dinghku masha ni

Harm Reduction masing ni law wa ai (10)
Kani pat jasan ai lam hta balik ni shang lawm lam yawm wa ai (7)

(kahtawk 65) Uphkang dap ni a quality yawm wa ai (6)
Kachin Youth Asuya a kani pat jasan ai lam ni hta shang lawm shakut shaja ai lam yawm wa ai. (3)
(kahtawk 41) Shawng lam de woi awn na ningbaw kaja taw wa ai (2)

Tatmadaw hpyen dap kaw nna kani hpaga lam hta shang lawm ai lam law jat (2)

Kachin mungchying
shawa ( kahtawk 52)

Tara Upadi a uphkang ai lam ningra wa ai (14)
Mayun kumhpa sha ai lam law jat wa ai (7)
Kani dawn jasan tsi gawk ni yawm wa ai (6)

Sawk sagawn
ninghkring ni hte
Local CSO (kahtawk
67)

Tara Upadi a uphkang ai lam ningra wa ai (15)
Kani lu sha ai num ni law wa ai (9)
Mayun kumhpa sha ai lam law jat wa ai (7)

Shiga dap (kahtawk
16)

Tatmadaw hpyen dap kaw nna kani hpaga lam hta shang lawm ai lam law jat (5)
Dinghku kawa ni kani ya tai ai law wa ai (2)
Mung masa mang hkang hpe hparan lu ai lam nnga ai (2)

Amyu bawsang
hpung ni (kahtawk
33)

Miwa hpaga bungli a kaup ai lam law wa (4)
Asuya a kani pat jasan ai lam ni hta shang lawm shakut shaja ai lam yawm wa ai. (4)
Kani dut mayu ai hte mari mayu ai lam hpe shayawm lu ai lam yawm wa ai. (4)

Hkamja Dap (
Kahtawk 75)

Tara Upadi a uphkang ai lam ningra wa ai (16)

Kani law wa ai gaw asuya a amyu shamyit masing re ngu chye na ai ning mu mu ai ni law wa
(8)

Kani namhpam hte seng ai HIV/AIDS manghkang law wa (8)
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Ya na ten hpe Madung Da: Myit mang sumla hte madung da lam yan ni
(Nhtoi 2) (Madung lam yan ni)

FOCUS ON THE PRESENT: KEY TRENDS (DAY 2)
Myit Mang Sumla (Mind Map) hpe galaw shapraw ngut ai
hpang stakeholder wuhpung gaw shanhte a hpung kata e

ahkyak dik ai
byin nga ai ;

. F}‘I‘“‘ Seans
mabym (dwm:z-:fw c»m-»ama.-«-w»'
. (LBl Tl bl gpan
jahpan galaw [t o6 ot
ma a|. Ndal . .'.:;::;Ef:rh-mQ%"a"ﬂ‘i‘-’o%m-ém-'_
hku galaw ai |- S LA
lam gaw $oodfsen g1 v o T I

o2 Fapian | .

shanglawm :
aini
stakeholder
wuhpung
langai hpra a

madung yaw oo o R Te g oG 1
. . . ] lam ni, n galaw shi ai lam ni, shanhte n galaw
shada ai lam hpe chye na na matu hte ndai mabyin ni hta lakap kau dat ai lam ni, bawng ban lam ni hpe tang
. . . madung nga yang,
nna ya aten hta shahte ni hpa galaw nga ai, hpang de rai yang

hpa galaw mayu ai ngu ai hpe chye na matu

Htawm hpang lam hpe myit shingran: Shingran Masing gran (nhtoi

2)
FOCUS ON HE FUTURE: SCENARIO PLANNING (DAY 2)

Lamang byin hkra garum ya ai wa gaw shanglawm ai ni hpe 2029 du sai ngu shingran shangun nna
WSR hpe bai ninghtang myit yu shangun ai. Lai wa sai 10 laman hta Jinghpaw mung Nanghpam tsin
yam kaw na lawt lu na matu bungli ni grai galaw lai wa sai. Dai aten na awngdang na bungli masing
byin na hte yak hkak dut dang lam ni hpe tawt lu na lam ni gaw pawng da ai wuhpung (MIXED
GROUP) ni a dawdan ai lam hte mahkrum madup ni kaw hkan na re. Shanhte ni a pandung gaw
Nanghpam shamyit kau na hte Nanghpam tsinyam kaw na lawt wa ai masha ni hpe garum shingtau
na matu re. Ya ten hta gaw, wuhpung shagu dai pandung du hkra gara hku shakut galaw lai wa sai
lam ni hpe myit hkum bawngban dawdan na aten re.

Lai wa sai aten hta lak lai shai nna gara bungli ningnan ni shachyaw galaw lai wa sai rai? Shanhte hpe
tsun hta ai gaw "masing kaba jahkrat u, ningnan hpe myit yu u, yu maya hku nre ai sha myit u, lak lai
shai ai hku myit u" ngu ai re. Wuhpung law law shanhte a mahkum madup ni hpe garan na matu
(gamung nau ra, san htai, hkrang shala, mahkawn, shiga shapoi ai lamang, etc) tang shawn ma ai.
Shingran hkrang shala ai lam ni galaw ngut ai hpang, ndai wunkat gaw Yawm myithkrum lam hte
bungli masing jawm tam ai lam bai galaw ai. Ndai lamang ni a mahtai hpe ndai sumtang a shawng
daw de ka shalawm da sai.
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Annexes

A. Participant List and Contact Information

Name

|Organization

Phone #

Email

Media, Politics, Lawyer

1 M. Gum Ja Naw Kachin Democratic Institute [09-793407092 [nawmein@yahoo.com
2 M Khum Mai Kachin Democratic Institute |09-793486277
3 L.Brang Lat Tang Hpre RCM 09-259426055
4 Mr. Gannes GNA Legal service Ltd gannestiasnet123@gmail
5 Mr Soe Win Gurkha Youth
6 Bawm Ying WMR 09-790772504
7 Maran Ja Seng Hkan KSP 09-5026953 [maranjshk@gmail.com
8 Sr Naw Lar RC 09-47005500
9 Hpt Htoi Bauk WMR 09-259710624
10 Hpaw Tsen Tang Gum |JWH (Ma Deng). NK 09-
9765432706
11 La Wawm Myitkyina ginwary 09-
9792072620
Religious Organizations
12 [Jelody AGODC(1) 09-43022039
13 [Deyow SA AG-DC (1) 09-258163120
14 [Marylapan R.C 09-770816173
15 [JaGu R.C 09-456604772
16 |Paul Tu Rawl R.C 09-43116970
17 |Rev.Hpala Lun Hkawng (KBC 09-788695268
18 Rev Hkaung DaBrang |KBC 09-790762035
Shawng
19 |Bishop Khaung Ze COoG 09-43022448
20 |Joseph Light Missison 09-253357404
21 |Hpt. Gawlu Htu Lun WMR 09-400039851
22 |Hpt Sum Lut Gan Ze KBBC 09-770300126
Research and Local NGOs
23 |Dang seng Lum KRC 09-781437639 |dangsenglaum@gmail.com
24 Sr Mg Tu New Wings Rehablitation |09-421577529
center
25 |L. Hkawn Nan Kachin Women Union 09-200201904
26 |Min Seng NamShani organization 09-266424992 |Hpzminsengl01l@gmail.com
27 |Tu Mai DAI_MKN 09-421743819 [ZaHkwg_tumai@dai.com
)8 Tu Lum WZH 09-
4444027948
29 |Fransic Zau Tu HI 09-774847741 |fransiczautu@gmail.com
30 |Jaw Doi KBC 09-400003167
31 |N-Hkang Paw Lu RCM 09-440084026
32 |U Zau Bawk LDO 09-259445071
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Business

33 [Justina PutaO snowland Agarwook Justinajue@gmail.com
34 Seng Hkum Green Xingrar Eco Travel 9259077469 |hpaunasanghkum@gmail.co
and Tour m
35 Mung Reing la myneT soultion 09-772394369 |mungringla@mynetsolutions.
net

36 [Min Naing MCEA Kachin 09-788788188 |ceo@mid.com.mm
37 |TuRing Maran MCEA Kachin 09-2001427 |turing@gmail.com
38 |Ko Maung Khant MCEA Kachin 09-790763603 |maungkhantmkn@gmail.com
39 |Sumlut Tu Aung KBC 09-261388565 [sumluttoaung33@gmail.com
40 |Labang Nu Nu Awng AKYU 09-682604274 |nunuaunglabang@gmail.com
41 |Gnau Hkaw Bawmm Sadaung 09-795544582

Kachin Citizens
42 |Mung Zet RC 09-265873546 |mungzet0O5@gmail.com
43  |Hkun Naw RC 09-404257224
a4 Rev. Hkaw Bawm KBC 09-

4400884122

45 |Rev. Q Dau Hkawng KBC 09-793907153 [ngabaid1975@gmail.com
46 |SLg. Ting Ying KBC 09-790970235 |stingying@gmail.com
47 |Lahtaw Seng Myo Aung |KBC 09-782616609 |suttsawmlahtaw@gmail.com
48 |Galau Sau Bawm KBC 09-782981211 [shbawm.galau@gmail.com
49 |Bosco Zau Doi RC 09-790685749 |zaudoiedgar89@gmail.com
50 |Bawm Sau RC 09-791150121
51 |Nchyaw Naw Seng WMR 09-36067969

Religious Organizations
52 |Sr. monica Hope center (RCM 09-760585407
53 |G. Hkawn Tawng Hope center (RCM 09-400046083
54 |Sara Naw Awng R.C 09-458416481
55 Sr, Kareng Brang KBC 09-265706572

Shawng
56 |Laha Hkawng Lum WMR 09-790322612
57 |Labang Gam Awng WMR 09-771448606
58 |Rev. Ohn Thein Oo KBC 09-62197245
59 |Rev.Daulum AOG 09-440225709
60 [Rev.Lum Dau AOG 09-400036268
61 |Rev.Zahkung Yaw Ting |WMR 09-47005510
62 |Sr. Hpaunat Brang Nan |KBC 09-770025029
63 |[Sara Nhkum Tang Gum [WMR
64 |Bawn Hkaw Bawathit center 09-791797793

Ethnic and Cultural Groups
65 |La Hkrang AwngHkam |Jinghpaw Cultrual 09-400040922 [akham8003 @gmailc.om
66 |U Zung Bawn Lachid Culural 09-2402308
67 |ULum Ze Lhavo cultural 094710 4994
68 |Htingnan Yaw Sam Kachin cultural 09-47035699 |yawhtingnan@gmail.com
69 |U Mading Ting Chang |[Lachid Culural 09-790755844
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70 |Rev.DrZaw Tu ICM 09-440000624
71 |Bishop Set Nawng ICM 09-793071746
72 |Bishop John Zauli Anglican 09-777429338 |johnzauli@gmail.com
73 |Rev. John Ja Naw Anglican 09-784225294
74 |Rev Nbu Zau Awng Anglican 09-781662867
75 |SLg. Marip Awng Anglican 09-400004156
76 |Lamaija Li Awng Anglican 09-401547309
77 |Ngagyang Seng Awng |KBC 09-400046486
78 |Htu Bu R.C 09-440006387
Youth and Women Groups
79 |Mung Myit Sann Ra Kachin Women Union 09-400022957 |sannra2017 @gmail.com
80 [Fr.John Mung Mai Myitkyina Diocese 09-401797311 [mungmail8@gmail.com
81 [Myulat Awng Akyu 09-766730459
82 |laYaw Ram Hkye Shalat 09-427254688 [shahoilaYa@gmail.com
83 |JaAwng Htoi Gender 09-265539489 |jaawng92 @gmail.com
84 ([LuAwn Htoi Gender 09-786163958 |Luawng2l@gmail.com
85 |Kyang Ze Akyu 09-777894151 (luksingahze @gmail.com
86 [Lum Naw Akyu 09-696170843 |lumnawchawzang@gmal.com
87 |Hpaudut Lu Htoi Akyu 09-424381148 |hpaudutluhtoi@gmail.com
88 |Nyein Chan Thu YMCA 09-790730923 |Inyeinchan@gmail.com
89 |Drug users and their families
90 (Lala LAC 09-403628693
91 [Htoo Htoo Maung 09-894969429
92 |Shwe Zin Aye 09-26659288
93 |Tu Mai AHRN
94 [(Myo Thu Kyaw AHRN
95 (Dr. Aung Kyaw Lin MAM 09-972656925
9% Jaw Li MAM 09-
9681180581
97 |Ngwa Ti Duet MAM 09-458423394
Health Organizations

98 ([ThanlLin MDM 09-404016032 |thanlin.star@gmail.com
99 (Mohn Lodd MDM 09-400058324 [cmo.hopin.com
100 Hkwan Zet Metta Development 09-400037170

Foundation
101 Seng Nu Re Metta Development 09-790415094

Foundation
102 Hpala Lum Dai Metta Development 09-779534001

Foundation
103 Seng Nu Pan MDM 09-400026511 |cmo.mkn.mdmmyanmar@gm

ail.com

104 Seng Nu NU Pan Metta Development 09-445863727

Foundation
105 |Ja Roi RCM 09-400031594 |sdmyjroi@gmail.com
106 |Htu Raw RCM 09-400050899 (kjhturaw@gmail.com
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107 |Awng Lat RCM 09-440000266

108 kyawminthant1991@gmail.co
Kyaw Min Thant AHRN 09-450543989 |m

109 |Hpawdaw Naw Htoi HI 09-793810994 [mulinaw.mhk@gmail.com
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B. Personal Timeline

Personal
Events

Witnessed growing
number of opium poppy
farms in vicinity of my

Vilags | grew opium for
persanal

| was growing poppy consumption (did
when the KIA launched not understand
an offensive against conseguences)
opium poppy fams - lost
my savings/wealth

Only opium

was

available in

my village

1990

Opium was
avarywhers in
my village.

Lost fortune and
property due fo opium

use,

2000

| started taking care of

my uncle wha had

HIV/AIDS (I was afraid

of getting infectad)

| started to

witness domestic
violence rise in

my village

1 got involved in HIVIAIDS
treatment and prevention work

| witnassed a drug addict cut his hand
while trying to break through the roof of a
rehabilitation center

| starfed to see
overdose cases in
the village

| witnessed a boy die of an
overdose on the foilet in my
village

Started My whole
farming as village grew
my business poppy. Had

| got involved m::r_m

in border

trade

I starled
feeling
sympathy
for heroin
users

| started

noticing heroin

users in
families

My father left the
area to wane
himself from drug
addiction. We rarely
saw him.

2010

| keep seeing
many drug users
and dealers in
Myitkyina
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C. Spreadsheet of Trends from Mind Map
https://docs.google.com/spreadsheets/d/1ZRmb6iTFBmufCkkROKFnI5I41t5RVakD8aXPtiCHIcY/edit?
usp=sharing
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D. Wunkat Mahkyen

Kani Nanghpam n nga ai Shawng lam de Kachin Amyu sha ni

myit hkrum let nawt

Whole-System-in-the-Room -- Agenda (Subject to Change)
May 7-9, 2019 | Agape Hall, Myitkyina, Kachin

The Whole System in The Room ngu ai wunkat galaw ladat gaw , wuhpung hkum kaw na du sa
masha yawng, myit hkrum lam hpe tam nna, shawng lam hpe myit yu let, Kani nang hpam mang
hkang hte kani hte seng ai ana zinli ni hpe gara hku shamyit shatsai na lam jawm myit n chyan shaw

aire.

Lahkawng Ya, May 7, 2019
1PM - 2PM Hkalum Ga Robert Kelly USAID/Burma, Wa Ma Ra
Kachin Advisory Committee Member, Riley Abbott and local facilitator

2PM - 4PM Daw I: Lai sai ten hpe bai myit yu -- Mixed group activity

Yaw shada lam: Anhte yawng a bung ai labau hpe bai myit yu le Kachin state
hta kani nang hpam mang hkang hpe anhte gara hku hparan lai wa sai ta?

4PM Break

4:15PM - 6PM Daw 2: Ya na ten hpe madung da (Myit mang sumla)- Hpung nawng activity
Yaw shada lam: Kachin ginra na kani nanghpam manghkang hpe byin
shangun ai lam ni hpe myit yu, yawng jawm garum let masa lam langai hpe
jawm shaga

6PM End of Day 1

Masum Ya, May 8, 2019
8:30AM - 12:00PM Ya na ten hpe madung da (matut)

10:15AM - 10:30AM Break

12PM Daw 3: Htawm hpang ten hpe shingran yu- Mixed group activity
Yaw shada lam: Kachin ni a ra sharawng ai shawng lam hpe shinran yu

12:30PM - 1:30PM Lunch

4PM Break
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4:15PM - 6PM Daw 4: Yawng myit hkrum ai masa hpe jawm tam — Mixed group activity
Yaw shada lam: Kachin Ginra kani nang hpam mang hkan hparan ai hta yawng ra sharawng
lam hpe jawm tam ga
5:30- 6PM 2 ya ngut sai
Mali Ya, May 9, 2019
8:30AM - 10AM Yawng myit hkrum ai lam hpe shagrin -- Whole group activity
Purpose: Confirm what everyone wants in addressing drug use in Kachin

Yaw shada lam: Kachin Ginra kani nang hpam mang hkan hparan ai hta yawng ra
sharawng lam hpe jawm shagrin na

10:00AM - 10:15AM Break

10:15AM - 11:30PM Daw 5: Bungli Masing Gran -- Breakout group activity
Yaw shada lam: Aten gadun hte ten galu masing

11:30PM - 12:00PM Hpang na lahkam ni hte gin chyum -- Robert Kelly

12:00PM - 1:00PM Hpung dim dat shani shat
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