Q1) With regard to the age standard/veteran status requirement under the authority for the public land corps, our application doesn’t ask for the student’s age. Are we required to ask for Date of Birth? How do we verify this information?  

A1) Applicants are required to meet the age standard/veteran status described in the NOFO.  The method by which an applicant complies with this requirement is internal to the applicants’ judgment, discretion, policies and procedures.  

Q2) How should our application be adapted to ask for veteran status (i.e. how should that question best be worded)? And how should that be verified?  

A2) See A1

Q3) Can you confirm that this Cooperative Agreement (if awarded) would supersede our existing CA? 

A3) The new CA will not supersede the existing CA.  If the new CA is awarded with time remaining on the existing CA, any new task agreements will be issued under the new CA. Existing task agreements under existing CAs, if requiring modification after the new CA goes into effect, will be modified under the CA in which it was originally awarded (even if that CA has expired).

Q4) If we have existing TAs under our current CA, is it considered “project overlap” if that TA is modified under this new CA?  

A4) No. Existing TAs will not be modified under the new CA.  Existing TAs will be modified under the CA in which it was originally awarded (even if that CA has expired).

Q5) How should the value of an employee’s time be best documented when used as part of in-kind services/cost-sharing?

A5) Use public sector rate calculations in accordance with the applicant’s internal time keeping and record keeping policies and procedures.

Q6) I am so confused about the SF 424 requirement at the application for the purposes of establishing a zero dollar CA.  Please clarify the SF 424 requirement at the application level, the award level, and the post award level.

A6) Application level - The SF 424 at the application level should be one set populated with dollars from your sample project(s).  The SF 424 at this phase is used in our evaluation and selection process.

A6) Award level - If your organization is selected for award, you will be asked to provide another set of SF 424s at zero dollars across the board.  This one set of zero dollar SF 424 will be good for the total five year period of the cooperative agreement.

A6) Post award level - If your organization is awarded a cooperative agreement, and then you are issued a task agreement(s), you will be asked to provide a set of SF 424 for each individual task agreement and its associated funded modifications (if any).

Q7) If I am awarded a zero dollar CA, am I guaranteed that I will be issued a task agreement(s)?

A7) No.  There are no guarantees you will be issued a task agreement(s).

Q8) Does the [sample] SF424A refer to the activity of future task agreements? 

A8) No. The SF 424 requirement is for your sample project based upon past experience and/or past agreements for the purposes of our evaluation and selection process.

Q9) Because this is a zero dollar program, I’m not exactly clear about what the “budget for the total project” means.  

A9) This is a request for the proposed budget of your sample project.

Q10) Are in-kind donations considered “Non Federal” in the SF424A? And outlined in Section C?

A10) Yes

Q11) Re: indirect costs, we currently use the de minimis rate of 10%. Can we continue to do so in this new CA? 

A11) Yes, unless you have had a previously negotiated indirect cost rate.

Q12) Under Criterion 2, what’s entailed in “a documented training curriculum for staff and youth”? Our interns receive a welcome packet at the start of their internship with us, then work under the guidance of a NPS supervisor to complete their project. What are you looking for in this section?

A12)  The intent of this requirement is for applicants to provide or describe any training curriculum that you have for supervisory staff and youth participants.  

Q13) As stated above, our interns work under the guidance of a NPS supervisor; individually, not in teams. Under Criterion 3, what’s meant by a “project leader”?

A13) Some NPS projects and programs require that the recipient provide sufficient staff (this can mean a project leader) to develop and operate NPS programs/projects.  Describe your organizations’ hiring and enrollment standards in recruiting project leaders and/or a demonstration that your organization has sufficient staff to carry out NPS programs.

Q14) Also under Criterion 3, what’s expected by insurance coverage that “meets Federal, state and local laws”? We currently have GL and D&0 insurance, and we provide WC for all interns. What else are you looking for/expecting?

A14) State the types of insurance you currently carry and if additional information or coverage is required we may contact you.

Q15) In the selection section of the NOFO, it states that “only a portion of the application may be selected for an award.” Can you clarify how this would work or provide an example?

A15) If only a portion of an application satisfies the requirements for award, the Government may contact you for discussions to resolve the deficiencies.  Failure to satisfactorily resolve the issues identified by the Government may preclude award to the applicant.

Q16) Is the financial information in the application for the Master [Cooperative] Agreement meant to serve as examples to establish the Cooperative Agreement? 

A16) Yes.  The financial information provided by the applicant for their sample project is to aid us in the evaluation and selection process, for the purposes of establishing a zero dollar Cooperative Agreement.

Q17) Does the financial information for our programs we submit in the application set the overall financials for the five year period? 

A17) No.  The financial information submitted in the application is for your sample project only.

Q18) Would we update them each year for the projects and internships? 

A18) Not at the Cooperative Agreement level.  Each task agreement and each funded modification to the task agreement will require a set of SF 424s relevant to that specific task agreement. 

Q19) Should we note in the Cooperative Agreement application the 2019 financial information that was used in our NPS partnerships in 2019 as an example?  

A19) That’s fine but not a requirement. If 2019 data is not available for your organization, you may use other project and/or agreement historical data from your organization to satisfy the requirements of the NOFO.
Q20) Do we update the financial forms per project agreement as needed each year as we determine plans with our NPS at each Park? 

A20) Yes, at the task agreement level only.  

Q21) Is it more advantageous to submit the NOFO by defining multiple separate projects under our organization’s umbrella that touch on the NPS objectives, such as one for youth, one for education, one for the park services themselves? etc. Or, submit as our organization broadly covering all of the NPS objectives?

A21) We are expecting just one set of SF 424 to suffice for a sample project(s).  Submitting as your organization broadly covering all NPS objectives is acceptable.  You may describe in the narrative the distinct projects and project costs that comprised the figures on your SF 424.

Q22)  We would like to describe in the narrative and the Standard Forms our history and capacity in partnering with the NPS across all three of our primary programs including:
a. Internships
a. Youth Crews
a. Conservation Crews
May we demonstrate our capacity by showing financial information to field multiple crews across our Youth Crew program and Conservation Crew Program as well as several internships?

A22) See A21

Q23) Do applicants need to partner with NPS (local parks, etc.) to identify projects prior to the submission of the proposal? 

A23) No.

Q24) As per the NOFO, we know that "the proposal text must be no longer than 25 pages, no smaller than font size 11, and have 1-inch margins. The 25-page limit includes all text, figures, references, and resumes." I have four (4) minor technical questions about that (below): 

a) Should the narrative portion of our 25 pages be single or double spaced?
b)  What is the preferred documentation style for footnotes?  
c) What types of figures are expected/allowable - graphs, or charts, or?  
d) Can the proposal be formatted as a visual document (that is, professionally formatted and PDF'd) or shall it just be plain text?  

A24) a) Narrative portions can be single or double spaced at the discretion of the applicant
         b) Documentation style for footnotes is at the discretion of the applicant
         c) Providing figures, charts, and graphs is at the discretion of the applicant
         d) Plain text is preferable   
Q25) I understand that eligible applicants for the above referenced grant [cooperative agreement] includes entities that are 501(c)(3) organizations.  Would local government agencies that use tax levy dollars but are not classified as 501(c)(3) entities (such as a workforce development board and/or a county department of parks) be eligible?  

A25) No.  Applicants must be 501(c)(3)

Q26) Our organization has been a past recipient of an NPS cooperative agreement.  In applying again, does our organization need to submit the full NOFO? 

A26) Yes

Q27) Or, is there a shortened version for those who have been a past recipient? 

A27) No

Q28) If the current cooperative agreement ends on 12/16/19 but some of the task agreements continue beyond that, can our organization resubmit those as part of the new NOFO?

A28) No.  Existing TAs that go beyond the expiration date of the CA under which it was awarded, will remain valid under that CA.  It will not be transferred over to the new CA.

Q29) Please explain the $1 ceiling amount and the $1 floor amount at the opportunity notice for P19AS00013.

A29) The one dollar is a placeholder figure since, to our knowledge, the grants.gov system does not accept $0 for the ceiling and the floor amounts.  If the system allowed for $0, we would have used it.  $0 is accurate for this announcement since no dollars are awarded at the cooperative agreement level.  To gain knowledge of the total dollars awarded at the task agreement level, access the FINAL_NOFO_Youth Programs.docx attached to the opportunity notice.

Q30) Under Criterion 3 (organizational infrastructure) of the narrative, there are a couple of questions where we want to ensure we capture and include the correct information.  Are you looking for us to just note whether we have all the documents/policies/procedures or do we need to provide them as additional attachments?

A30) Recipients are required to describe, in narrative form, your organizational infrastructure.  For example, you may provide a statement such as “We have an accounting system that complies with the General Accounting Principles (GAP).”  Or yet another statement such as “Out of the $200,000 worth of Federal agreements we’ve received, we have never been subject to an audit coming from the Inspector General’s Office.”  Do the best narrative you can to describe your organizational infrastructure and if we need “attachments”, we will contact you. 

Q31) Do these agreements - in addition to funding activities related to this specific grant program - also serve as master administrative agreements qualifying organizations (such as ours) to contract with other agencies within the Department of the Interior, such as the Bureau of Land Management and the U.S. Fish and Wildlife Service? Or are applications related to NOFA #P19AS00013 completely unrelated to other contracting opportunities within the Department of the Interior? 

A31) Agreements resulting from this NOFO are discreet to NPS only.  The applications submitted in response to this NOFO are not related to other opportunities within the Department of Interior.

Q32) Grants.gov has a form to upload a budget narrative (Budget Narrative Attachment Form [V1.2]. I do not see any template for the budget narrative. Is one available?

A32)  A template for the budget narrative is not available.  

Q33) If our participants are members of the Disability and Deaf community, would we be able to get additional funding allotted from the National Parks to cover costs related to ADA (i.e. ASL interpreters, etc.)? 

A33) The determination of extra funding is addressed at the task agreement level between the recipient and program personnel.

Q34) Due to the 25 page limit, what format is preferred for including the two years of financial records? 
A34) There is no preferred format for including the two years of financial records.
Q35) Should applicants include the written policies and procedures for risk management or is reference and a link provided sufficient?

A35) Provide a narrative description of your policies and procedures for risk management along with the reference and a link.  If we require additional information regarding your policies and procedures we will contact you.

Q36) Can you provide additional examples of ways in which organizations can demonstrate In-Kind contributions?

A36) Personnel is the most common we see for in-kind contribution (i.e., Executive Director, President/CEO, etc.).  We also see volunteer hours with their associated dollars calculated via the private sector cost rate.  You may include the cost of supplies and materials as well.  
See 2 CFR 200.306 Cost Sharing.

Q37) Are transitioning active duty service members (soon-to-be-veterans) in their last 6 months of military service available to be included in this grant under the "Veterans" classification?

A37)  No. They have to be in veteran status in order to qualify.

Q38) Understanding this is a zero-dollar grant, are the applicants approved & categorized in a manner on the dollar amounts they can seek in Task Agreements (i.e. should the sample project budget be reflective of the total amount that can productively utilize according to the grant guidelines; would a sample budget with a smaller dollar amount limit our ability to have higher-dollar Task Agreements)?

A38) No. The dollar value of your sample project does not impact the value of task agreements you may receive under your cooperative agreement (should you be an awardee under this NOFO).

Q39) How does Task Agreement funding of approved $0 Co-operative Agreements work at the local Park level? Does funding come out of their current budget; do local Park staff need to submit an application/draft Task Agreement, etc. up the chain to receive funding through this program?

A39)  TA’s may be funded by park appropriation and/or funding through Youth Programs Division of the Park Service.

Q40) Under Criterion 3, “Organization must have written clearly defined risk management policies and procedures”, for most of us, this means established policies for incident and accident reporting and management, crisis management, communications (remote access), vehicle & travel policies, health evaluation, etc.  You describe risk management policies as demonstrated ability to manage federal grants, demonstrate that our financial management system is “up to snuff”.  Isn’t the latter already covered previously in Criterion 3? 
o   Clearly demonstrate how your organization utilizes proper financial controls and generally accepted accounting principles, and
o   Organization must have the ability to manage and comply with Federal government financial assistance and contract laws and regulations

A40)  Yes. Under Criterion Number Three, you must:
· Clearly demonstrate how your organization utilizes proper financial controls and generally accepted accounting principles, and
· Demonstrate your organization has the ability to manage and comply with Federal government financial assistance and contract laws and regulations
· Demonstrate your organization has written and clearly defined risk management policies and procedures.

Q41) Our organization engages volunteers ages 18-80.  Will the volunteers outside of the 21CSC demographic be accepted under this CA? Or will we need a separate CA to engage these volunteers on NPS projects?  

[bookmark: _GoBack]A41)  Volunteers outside the age requirements for the PLC authority would not be eligible for TAs that invoke the PLC authority.  For TAs that do not invoke age requirements (i.e. PLC authority), volunteers 18-80 may be eligible. 
Q42)   In order to stay within the 25 page limit, may we include links to URLs for references, e.g., 2 years of financials, documented training curriculum, governance and accountability structure.  

A42)  We prefer as few links as possible with the bulk of the 25 pages taken up with narrative.

Q43) If we need to extend our existing CA, who should we be contacting?

A43)  Contact your ATR first.  Secondary would be Ernestine White and George McDonald who head up the Youth Services Division.

Q44) What are acceptable documents to submit for two years of financial records?
o   Financial Statements for the Year Ended ________,____;
o   Summary pages of 990’s;
o    Other

A44)  Any documentation showing the financial health of your organization is acceptable.  Examples of this would be Profit and Loss statements, 990’s, summary pages for single audits, statement of liabilities and assets, etc.

Q45) How can we obtain a current copy of our 5 year co-op agreement application? Please advise.

A45)  Your organizations’ archive file is the best recommendation we can provide.

Q46) Please provide a list of the organizations who have received task assignments under the current NPS 21CSC Cooperative Agreement. 

A46) Alexandria Seaport Foundation, American Conservation Experience, Appalachian State University / Appalachian State Conservation Corps , California Conservation Corps Foundation, Chesapeake Bay Trust , Conservation Legacy , Conservation Corps North Bay , Citizen Conservation Corps of West Virginia, The Corps Network , Environment for the Americas , Farmworker Institute of Education and Leadership Development , Four Corners School of Outdoor Education , Great Basin Institute, Greater Miami Service Corps, Green City Force, Greening Youth Foundation , Groundwork USA, Hispanic Access Foundation, HistoriCorps®, KUPU, Limitless Vistas, Inc., Los Angeles Conservation Corps, Montana Conservation Corps, National Association of Resource & Development Councils (NAR&DC), North Cascades Institute , Northwest Youth Corps , Outward Bound Adventures, Rocky Mountain Youth Corps , SEEDS , SER-Jobs for Progress National Inc., Sequoia Community Corps Community Services and Employment Training , The Student Conservation Association, Texas Conservation Corps dba American Youthworks , Utah State University , Vermont Youth Conservation Corps, Wilderness Inquiry Inc.

*Receipt of a master cooperative agreement in the 2014 National competition does not guarantee you a cooperative agreement this year.  All applications will be judged on the merits of P19AS00013.

Q47) Also if you can identify the various NPS Parks that have chosen to utilize this contract vehicle for projects.

A47)  All parks may have used this vehicle for projects (not every project request comes through this office).  We cannot provide a comprehensive list of former projects. See this site for a comprehensive list of parks:  https://en.wikipedia.org/wiki/List_of_national_parks_of_the_United_States

Q48) I also asked if the dollar value for the various assignments could be provided but from the response I now understand that that information is not being tracked and would be a large task to compile.

A48)  Correct.  See A47.

Q49) Where in the NOFO is the “sample project” mentioned? I didn’t see that term used but perhaps I don’t have the most up-to-date version of the Notice….

A49)  The NOFO uses the term “project narrative” but is interchangeable with the verbal term “sample project” that was used on the town hall.

Q50) Are we required to submit our response in the table format at the Evaluation Criteria in the NOFO?

A50) You are not required to submit your response in the table format found in the NOFO.  

