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APPLICATION FORMAT
B.1. Overview 

Applications for cooperative agreements and grants received under this APS will be reviewed based on full and open competition and in accordance with the procedures and selection criteria described below.  USAID reserves the right to make multiple awards or no awards at all through this APS.  

B.2.   Technical Proposal Content 

USAID Africa Bureau intends to issue awards in the range of $2 million to $5 million under this APS.  Funds for implementing the proposals are available upon the issuance of this APS.  The length of activity proposed should be between two and five years. 
USAID will award cooperative agreements or grants to successful applicants.  A cooperative agreement will permit the “substantial involvement” of USAID in program activities.  Specifically, USAID substantial involvement may include 1) approval of annual work plans, 2) the approval of specified key personnel, 3) the approval of program monitoring and evaluation plans, 4) efforts at joint collaboration including serving as member on advisory committees concerned with technical or programmatic issues, and 5) the concurrence on eligibility requirements and/or substantive provisions of the sub-awards, and on the selection of sub-award recipients.  Refer ADS 303.3.11 for full substantial involvement areas.
Interested parties should submit a technical proposal including the following information:
1. Purpose, objectives and geographic and value chain focus of the proposed program;

2. A description of the expected outcomes and impacts of the proposed program including who will benefit from the program (e.g., income group, gender), an estimate of total number of beneficiaries, and what form the benefits will take; the scale of impact; and sustainability of impact;

3. An analysis of the end market, the upgrading requirements of the market, the constraints to upgrading, and the potential for transforming the sector;

4. An explanation of the strategy for and technical approach to efficiently and sustainably transform the agricultural sector reducing hunger and improving nutrition;

5. A description of the monitoring and evaluation plan, including methodology for measuring performance, setting achievable targets and indicators linked to USAID IEHA framework (see Attachment 1 for an example).   

6. An estimated budget is required, including a breakdown of contribution by recipient (cash and kind) and by USAID for program implementation.  The budget should include estimates for costs for each component of the program;

7. Evidence of past performance including the technical and financial management capability of the organization(s) that will implement the program;

8. Measures to ensure environmental soundness and  approaches to monitor and mediate environmental impact; and

9. Potential to generate tangible results in a relatively short time frame.

B.3.   COST APPLICATION FORMAT 

The Cost or Business Application is to be submitted under separate cover from the technical application.  Certain documents are required to be submitted by an Applicant in order for a Grant Officer to make a determination of responsibility.  However, it is USAID policy not to burden Applicants with undue reporting requirements if that information is readily available through other sources.

The following sections describe the documentation that Applicants for Assistance award must submit to USAID prior to award.   While there is no page limit for this portion, Applicants are encouraged to be as concise as possible, but still provide the necessary detail to address the following:

B.3.(a) SF 424 & 424A

The budget and budget summary shall be submitted using the Face Sheet-Cost Volume of Application (OMB Standard Form 424) and the Budget Summary (OMB Standard Form 424A), which can be downloaded from the USAID web site, http://www.usaid.gov/forms/sf424.pdf .

B.3. (b) Detailed Budget and Budget Narrative
The cost volume of the application must include a detailed budget with an accompanying budget narrative which provides the total proposed costs for implementation of the program described in the technical application.

Include a detailed budget in Excel with an accompanying narrative which provides the total budget estimates for implementation of the program your organization is proposing.  

The Budget narrative must provide sufficient information to adequately support and explain all proposed costs, i.e. the actual cost basis for the line items in the detailed budget.  

The cost application shall also include whatever schedules are necessary to adequately support and explain proposed costs, including any proposed cost share.  Other necessary details include:

· The breakdown of all costs associated with the program according to costs of, if applicable,     headquarters, regional and/or country offices.

· The breakdown of all costs according to each partner organization involved in the program.

· The costs associated with external, expatriate technical assistance and those associated with local in-country technical assistance.

· The breakdown of the financial and in-kind (cost share) contributions of all organizations involved in implementing this Cooperative Agreement.

· Potential contributions of non-USAID or private commercial donors to this Cooperative Agreement.

B.3. (b) (1)- Level of Effort 

A detailed analysis of the level of effort including specific personnel, determination of and rates of compensation, and the amount of time proposed.

BC.3. (b)( 2)- Other Direct Costs

Include details of all other direct cost items such as supplies, equipment, travel and per diem, consultants, subcontracts, and sub-awards.

B.3. (c)  Cost Share
USAID recognizes that cost share may be an important element of the USAID-recipient relationship.  Accordingly, USAID welcomes applicants who will pledge their own resources towards the activities for which they seek USAID funding.   If a cost share proposal is accepted and made part of an award, contributions must be supported by adequate documentation, be allowable under the applicable cost principles and meet the criteria set forth in 22 CFR 226.23.  Cost sharing contributions may include volunteer services provided by professional and technical personnel and un-recovered indirect costs.  Funds that are paid by the Federal Government through another source, such as funds that are paid by the Federal Government through the National Endowment for Democracy (NED), may not be used by an organization in cost share calculations (see 22 CFR 226.23).  Cost share contributions must be reported on a periodic basis on payment forms, and USAID has the right to reduce its share of funding if the cost share reported is less than the agreed upon percentage or amount contained in the award. Finally, if a difference remains after an award has expired; the recipient may be required to refund the difference to USAID. 

B.3. (d) Negotiated Indirect Cost Rate Agreement or Accounting Manual 
Include your most recent Negotiated Indirect Cost Rate Agreement (NICRA) from the cognizant Government Audit Agency stating the latest audited indirect cost rates, the base to which such rates are applied and the method of application.  If a NICRA is unavailable, submit sufficient information to allow USAID to determine the reasonableness of the rates.  (For example, a breakdown of labor bases and overhead pools, the method of determining the rate, annual financial statements, etc.)

Applicants who do not currently have a Negotiated Indirect Cost Rate Agreement (NICRA) from their cognizant agency shall also submit the following information:

(1) Copies of the Applicant's financial reports for the previous 3-year period, which have been audited by a certified public accountant or other auditor satisfactory to USAID.

(2) Projected budget, cash flow and organizational chart.

(3) A copy of the organization's accounting manual.

B.3. (d) (1) Applicants that have never received a grant, cooperative agreement or contract from the U.S. Government are required to submit a copy of their accounting manual.  If a copy has already been submitted to the U.S. Government, the Applicant should advise which Federal Office has a copy.  USAID regulations require that USAID conduct a pre-award audit of new Applicants selected for award.  

B.3. (e) Completed and signed “Certifications, Assurances, and other Statements of Applicant/Grantee” in Section D.

B.3. (f)  A copy of your Organizational chart.
B.3. (g) Evidence of Responsibility
USAID reserves the right to seek additional evidence of responsibility deemed necessary for the Agreement Officer to make a determination of responsibility.  The information submitted should substantiate that the Applicant:

(1) Has access to adequate resources or the ability to obtain such resources as required to complete the program as described.

(2) Has the ability to comply with the assistance conditions, taking into account all existing and currently prospective commitments of the Applicant, nongovernmental and governmental.

(3) Has a satisfactory record of performance.  Past relevant unsatisfactory performance is ordinarily sufficient to justify a finding of non-responsibility, unless there is clear evidence of subsequent satisfactory performance.

(4) Has a satisfactory record of integrity and business ethics.

(5) Is otherwise qualified and eligible to receive an award under applicable laws and regulations (e.g., EEO).

B.4. USAID Branding Requirements
USAID’s mandatory branding/marking requirements for all U.S. NGO’s became effective on January 2, 2006.  The Applicant can review and download the regulations, guidance, and graphics at www.usaid.gov/branding.   A proposed Branding Strategy and Marking Plan must be submitted as an attachment to the cost application.  No award will be made without an approved Branding Strategy and Marking Plan which becomes a part of the award document.
