APPENDIX 1 – PROPOSAL SUBMISSION INSTRUCTIONS (PSI)
Bureau of Oceans, and International Environmental and Scientific Affairs (OES)
U.S. Department of State
Room 2201 C Street, NW
Washington, D.C. 20520


A1.1 TECHNICAL ELIGIBILITY
Technically eligible submissions are those which: 1) arrive electronically to www.grants.gov by the designated deadline;  2) have heeded all instructions contained in the Request for Application (RFA) and Proposal Submission Instructions (PSI), including length and completeness of submission; and 3) do not violate any of the guidelines stated in the solicitation and this document.

A1.2 REGISTRATION REQUIREMENTS 
In order to apply for an award, all organizations must first:
· be registered in the Central Contractor Registration (CCR);
· maintain an active registration with current information in the CCR; 
· obtain a Data Universal Number System (DUNS) number, a 9-digit identifier; and

Visit www.grants.gov to begin mandatory registration processes for the CCR and DUNS numbers.

In addition, if the organization plans to sub-contract or sub-grant any of the funds under an award, those sub-awardees must also have a DUNS number.  (certain exceptions apply)

A1.3 ONLINE SUBMISSION
The Department of State requires proposals be submitted electronically via www.grants.gov.  Faxed, couriered, or emailed documents will not be accepted at any time, unless otherwise stated in the RFA.  
 
Organizations new to Grants.gov:   In order to register to use grants.gov, an organization must complete a number of steps, which include those registration requirements listed in A1.2.  Completing all of these steps can take up to 4 weeks, especially for an international organization.   
Applicants are urged to begin this process well before the submission deadline. No exceptions will be made for organizations that have not completed the necessary steps.

Visit www.grants.gov to begin the registration process.

Organizations that have used grants.gov in the past: Ensure that the organization’s registration in the Central Contractor Registration (CCR) is up to date, and is linked to the appropriate DUNS number.  CCR Registrations must be reviewed and updated annually.  Visit www.ccr.gov  for more information regarding CCR registration.


A1.4 TECHNICAL FORMAT REQUIREMENTS
Applicants must include the following in the proposal submission.  All submissions must be in English.   

1. Table of Contents that lists application contents and attachments (if any)
2. Completed and signed SF-424, SF-424A and SF424B, as directed on www.grants.gov.  The Certifications and Assurances that your organization is agreeing to in signing the 424 are available at www.statebuy.state.gov.  
3. If your organization engages in lobbying activities, a Disclosure of Lobbying Activities (SF-LLL) form is required.  
4. Proposal Narrative (not to exceed 10 pages, single-spaced, 12 point Times New Roman font in Microsoft Word, at least one-inch margins), following the structure described in the Proposal Narrative Guidelines of the RFA.  
5. Summary Budget in USD, using the format shown in A1.6
6. Detailed Budget in USD in spreadsheet format, using the format shown in A1.6, which includes three (3) columns including OES request, any cost sharing contribution, and total budget; 
7. Budget Narrative (not to exceed 6 pages) that includes an explanation for each line item in the spreadsheet, as well as the source and description of all cost share offered;
8. Attachments may be included, (letters of support, CVs of key personnel, project experience, etc) but should not be unreasonably lengthy; see RFA for details on required attachments, if any;
9. If your organization has a negotiated indirect cost rate agreement (NICRA) and includes NICRA charges in the budget, include your latest NICRA as a pdf file.
10. A PDF file copy of your organization’s most recent A-133 audit, if applicable.  If not, please include a copy of your most recent in-house audit, if available.  
11. Number all pages, including budget and addenda;
12. Format all pages to standard 8 ½ x 11 paper with a minimum of 1-inch margins.


A1.5  MONITORING AND EVALUATION
Proposals must include a detailed plan on how the project’s impact and effectiveness will be monitored and evaluated throughout the project.  Successful monitoring and evaluation depend on: 
· setting short-term and long-term goals that are clear, attainable, measurable, and placed in a reasonable time frame; 
· linking program activities to stated goals; 
· developing performance indicators that are quantifiable, have realistic targets, and are categorized into outputs or outcomes. (see RFA for more details on  performance indicators) The grantee will be required to report to OES on progress made towards indicator targets.  

OES recommends that applicants describe the methodology and data collection strategies (e.g. surveys, interviews, focus groups), as well as a timeline for the monitoring process.  OES expects the grantee to track participants or partners as appropriate and be able to respond to key evaluation questions, including satisfaction with the program/training, information learned as a result of the program/training, and changes in behavior as a result of the program.  

Grantees will be required to provide an analysis and summary of their evaluation findings in their regular program reports to the Bureau.  All data collected, including contact information, etc., must be maintained for a minimum of three years and provided to the Bureau upon request.  

A1.6  BUDGET GUIDELINES

In addition to the budget information required on the SF-424A, applicants must provide the following three elements as part of the budget submission:
      A.   Summary Budget 
      B.  Detailed Line Item Budget (Direct and Indirect Costs)
      C.  Budget Narrative

* An excel template (attached) is provided for the Summary and Detailed Line Item Budgets.  Please edit this template (edit/add/remove rows and columns) to reflect your proposed project expenditures.


A1.6A  Summary Budget Format
The budget categories should match those on the SF-424A, as show in the sample below (available in excel format, attached template).

	[bookmark: RANGE!A1:D18]A1.6A    SAMPLE Summary BUDGET

	Organization Name

	Project Title

	Project Duration

	
	
	
	

	        
	Requested Federal OES Funds

	
	

	A
	 
	Personnel
	0.00

	B
	 
	Fringe Benefits
	0.00

	C
	 
	Travel 
	0.00

	D
	 
	Equipment
	0.00

	E
	 
	Supplies
	0.00

	F
	 
	Contractual
	0.00

	G
	 
	Construction
	0.00

	H
	 
	Other Direct Costs
	0.00

	I
	 
	Total Direct charges
	0.00

	J
	 
	Total Indirect costs
	0.00

	K
	 
	Total Project Cost 
	0.00

	L
	
	Cost Share (if applicable)
	0.00




A1.6B  Detailed Line Item Budget
Applicants must provide a detailed line-item budget (in Microsoft Excel or similar spreadsheet format) outlining specific cost requirements within each of the summary budget categories. 
· 11 font or larger; must fit on 8x11 letter sized paper, not legal size  
· Any cost sharing should be included in a separate column.  See Section 4D for more details on Cost Share.
· The budget should be for the entire project period.  Successful applicants may be asked to provide a year-by-year budget after the award is signed.  
· All sub-award costs should be listed under Line F, “Contractual,” and should also be broken out and organized according to the subcategories.  All sub-awardees must be organizations with DUNS numbers (certain exceptions apply).  Individual contractors should also be listed under Line F, and should each be listed separately from sub-grantee line items.
· All line items must be described in the budget narrative (see 4C)

The budget sample below is an example of the required format, but is not exhaustive:  your budget might have additional items not listed here.

PLEASE USE ATTACHED EXCEL BUDGET TEMPLATE.  Sample below is only example.

	[bookmark: RANGE!A1:L51]A1.6B    SAMPLE LINE-ITEM BUDGET

	Organization Name

	Project Title

	Project Duration

	
	
	
	
	
	
	
	
	
	
	
	

	        
	Unit Cost
	Requested Federal OES Funds
	 
	Cost-Share by Applicant
	
	Program Total

	
	Unit
	Number
	 Amount  
	Rate
	
	
	
	
	

	A
	 
	Personnel
	months    or years
	 
	salary           (month or year)
	% effort
	 
	
	 
	
	 

	A.1
	 
	US-Based personnel
	 
	 
	 
	 
	 
	
	 
	
	 

	A.1.1
	Project Manager
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	A.1.2
	Project Officer, etc.
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	A.2
	 
	Field Personnel
	 
	 
	 
	 
	 
	
	 
	
	0.00

	A.2.1
	ie , etc. 
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	A.2.2
	ie , etc. 
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	Subtotal Personnel
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	B
	 
	Fringe Benefits
	 
	 
	 
	 
	 
	
	 
	
	 

	B.1
	US-Based Personnel Fringe Benefits
	 
	 
	 
	 
	 
	
	 
	
	0.00

	B.2
	Field Personnel Fringe Benefits
	 
	 
	   
	 
	 
	
	 
	
	0.00

	Subtotal Fringe Benefits
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	C
	 
	Travel 
	# people
	# days
	Cost
	% effort
	 
	
	 
	
	 

	C.1
	Airfare international (from…to…, one way/RT?)
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	C.1.1
	Per diem (Country/City)
	 
	 
	   
	100%
	 
	
	 
	
	0.00

	C.2
	 
	Domestic Travel Only
	 
	 
	 
	 
	 
	
	 
	
	 

	C.2.1
	ie local staff per diem for monitoring
	 
	 
	   
	100%
	 
	
	 
	
	0.00

	Subtotal Travel
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	D
	 
	Equipment  (> $5,000 per unit )
	 
	# units
	unit cost
	 
	 
	
	 
	
	 

	D.1
	(description, ie generators)
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	D.2
	(description)
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	Subtotal Equipment
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	E
	 
	Supplies  (< $5,000 per unit)
	 
	# units
	unit cost
	 
	 
	
	 
	
	 

	E.1
	(description)
	 
	 
	 
	 
	0.00
	
	 
	
	 

	Subtotal Supplies
	 
	 
	 
	 
	0.00
	
	0.00
	
	 

	F
	 
	Contractual (Consultant fees)
	 
	 
	 
	 
	 
	
	 
	
	 

	F.1
	 
	Contractual Sub grantee #1 (NAME)
	 
	 
	 
	 
	
	 
	
	 

	F.1.1
	Personnel
	 
	 
	 
	 
	 
	
	 
	
	0.00

	F.1.2
	Fringe Benefits (if applicable)
	 
	 
	 
	 
	 
	
	 
	
	0.00

	F.1.3
	Travel (if applicable)
	# people
	# days
	Cost
	 
	 
	
	 
	
	0.00

	F.1.3.1     
	    Airfare (from/to, one way/RT)
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	F.1.3.2
	    Per diem (Country/City)
	 
	 
	 
	 
	0.00
	
	 
	
	0.00

	F.1.4
	all else that applies, expenses separately
	 
	 
	 
	 
	 
	
	 
	
	0.00

	Subtotal sub grantee #1 (NAME)
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	Subtotal Contractual (all sub grantees)
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	G
	 
	Construction
	 
	 
	 
	 
	 
	
	 
	
	 

	G.1
	 
	(description)
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	H
	 
	Other Direct Costs
	 
	 
	 
	 
	 
	
	 
	
	 

	H.1
	All else that does not fall into above categories
	 
	 
	 
	 
	 
	
	 
	
	0.00

	H.2
	Insert indirect/overhead costs here if organization does not have a NICRA 
	 
	 
	 
	 
	 
	
	 
	
	0.00

	Subtotal Other Direct Costs
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	I
	 
	Total Direct Costs
	 
	 
	 
	 
	0.00
	
	0.00
	
	0.00

	J
	 
	Indirect Costs (NICRA %)
	(based on % provisional NICRA rate)
	 
	
	 
	
	0.00

	K
	 
	Total Project Cost 
	(must match award amount)
	 
	0.00
	
	0.00
	
	0.00




A1.6C  Budget Narrative
Include a budget narrative (preferably in Microsoft Word format) to explain each line-item and how the amounts were derived, as well as the source and description of all cost-share offered.  

Personnel – Identify staffing requirements by each position title and brief description of duties.  List annual salary of each position, percentage of time and number of months devoted to project (e.g., Administrative Director:  $30,000/year x 25% x 8.5 months; calculation:  $30,000/12 = $2,500 x 25% x 8.5 months = $5,312).

Fringe Benefits - State benefit costs separately from salary costs and explain how benefits are computed for each category of employee - specify type and rate.

Travel - Staff and participant travel, including international and in-country travel, domestic U.S. travel, if any, and per diem/maintenance:  includes lodging, meals and incidentals for both participant and staff travel.  Per diem rates may not exceed the published U.S. government allowance rates (available from the www.gsa.gov website); however, applicants may use per diem rates lower than official government rates.  

Explain differences in fares among travelers on the same routes: e.g., project staff member traveling for three weeks whose fare is higher than that of staff member traveling for four months.  All travel must be in compliance with the Fly America Act.

Equipment –provide justification for any equipment purchase/rental, defined as tangible personal property having a useful life of more than one year and an acquisition cost of $5000 or more.

Supplies - list items separately using unit costs (and the percentage of each unit cost being charged to the grant) for photocopying, postage, telephone/fax, printing, and office supplies (e.g., Telephone:  $50/month x 50% = $25/month x 12 months).

Contractual – For each subgrant/contract please provide a detailed line item breakdown explaining specific services.  In the subaward budgets, provide the same level of detail for all line items (personnel, travel, supplies, direct costs, etc) required of the direct applicant.

Other Direct Costs - these will vary depending on the nature of the project. Justify each in the budget narrative.

Indirect Charges - See OMB Circular A-122, "Cost Principles for Non-profit Organizations" for non-profit organizations; Federal Acquisition Regulation (FAR) 48 CFR part 31 for commercial firms.
· If your organization has an indirect cost-rate agreement (NICRA) with the cognizant U.S. Agency, a copy must be included with the application.  
· If your organization does not have a NICRA, you may not claim indirect charges in this field -- all indirect charges must be itemized and listed in Field H, Other Direct Costs.   
· Do not include indirect costs against participant expenses in the budget2.

1
The Bureau WILL NOT CONSIDER budgeted line items for:
· Any unallowable costs, as described in OMB Circulars; 
· Projects designed to advocate policy views or positions of foreign governments or views of a particular political faction; 
· Entertainment expenses, including alcoholic beverages; 

Before grants are awarded, the Bureau reserves the right to reduce, revise, or increase proposal budgets in accordance with the Bureau’s program needs and availability of funds.
[bookmark: _Toc217116403][bookmark: _Toc217270678]
A1.6D Cost Share 

Cost sharing is the portion of program cost not borne by OES.  Refer to the RFA to determine whether cost sharing is required or encouraged. 

If cost share is included, it should be listed as a separate column in the budgets.  Cost share can be either cash or in-kind; assign a US dollar monetary value to each in-kind contribution.  If the proposed project is a component of a larger program, identify other funding sources for the proposal and indicate the specific funding amount to be provided by those sources.

Applicants should consider all types of cost sharing.  Examples include the use of office space owned by other entities; donated or borrowed supplies and equipment; (non-federal) sponsored travel costs; waived indirect costs; and program activities, translations, or consultations.  The values of offered cost share should be reported in accordance with OMB Circular A-110 (Revised).  Other federal funding does not constitute cost sharing.  
 
The recipient of an assistance award must maintain written records to support all allowable costs which are claimed as its contribution to cost-share, as well as costs to be paid by the Federal government.  Such records are subject to audit.  The basis for determining the value of cash and in-kind contributions must be in accordance with OMB Circular A-110 (Revised).  In the event the recipient does not meet the amount of cost-sharing stipulated in their application, the Bureau’s contribution may be reduced in proportion to the recipient’s stated contribution. 


[bookmark: _Toc217116405][bookmark: _Toc217270680]A1.6E Office of Management and Budget (OMB) Circulars 
Organizations should be familiar with OMB Circulars 22 CFR 145 (formerly A-110) (Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and Other Nonprofit Organizations), s CFR 230 (formerly A-122)/2 CFR 220 (formerly A-21) (Cost Principles for Nonprofit Organizations; Indirect Costs), and A-133 (Audits of Institutions of Higher Education and Other Nonprofit Organizations) on cost accounting principles.  OMB Circulars are available at http://www.whitehouse.gov/omb/circulars/index.html.

[bookmark: _Toc217116409][bookmark: _Toc217270682]A1.7 ADMINISTRATIVE AND NATIONAL POLICIES 
The Terms and Conditions and List of Certifications and Assurances are available on the State Department’s procurement website at:  http://fa.statebuy.state.gov/

A1.8 ADDITIONAL INFORMATION
Once the Request for Application deadline has passed, Department of State staff in Washington D.C. and overseas may not discuss this competition with applicants until the review process has been completed. The Department of State cannot provide any information regarding other applicants competing for the award.  
