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Annual Program Statement
[bookmark: _GoBack]APS No. APS-623-12-000001
African Institutions Innovation Mechanism (AIIM)

Ladies/Gentlemen: 

The United States Agency for International Development, (USAID/East Africa), invites applications from regional organizations in East Africa for programs under the African Institutions Innovation Mechanism (AIIM).  AIIM is intended to expand and diversify the pool of partners USAID collaborates with by providing grants or cooperative agreements to regional indigenous African institutions (See Definition in Appendix 1). Programs under AIIM will support the U.S. Government’s Feed the Future strategy for East Africa, which can be found at:
(http://www.feedthefuture.gov/sites/default/files/country/strategies/files/EastAfricaFTFMulti-YearStrategy.pdf). This program is authorized in accordance with the Foreign Assistance Act of 1961, as amended.

Successful applicants must be operational in at least two of the following countries and legally registered in one: Burundi, Democratic Republic of the Congo, Djibouti, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and/or Uganda.  Applicants must have the experience, presence and organizational mandate to operate in a regional context and contribute to the regional goals and objectives of the East Africa Feed the Future strategy. 

USAID/East Africa anticipates that a total of approximately $2.5 million will be available during this first round of solicitations under an Annual Program Statement (APS). Additional funds may be available in subsequent rounds.  Individual applications for this round should be in the range of $100,000 to $1,000,000, with project length of a minimum of 12 months and a maximum of up to the life of the Feed the Future strategy (calendar years 2011-2016). USAID anticipates multiple awards under this APS, subject to availability of funds. Funding opportunities resulting from this APS are limited to regional indigenous organizations. Interested parties can locate the APS at www.grants.gov – search by the keyword “AIIM” to find the announcement and other supporting documents.

All concept notes must be submitted by the above final closing date.  However, concept notes received no later than 5:00 pm on April 1, 2012 will be reviewed as an initial batch.  Subsequent concept notes will be reviewed quarterly.  However, as resources are limited and we expect a significant number of submissions, the earlier a concept note is received, the greater the chance that funding might be available. Applicants are, therefore, strongly encouraged to submit concept notes by the first closing date.

All application packages are to be submitted via e-mail to AIIM@usaid.gov. Please quote the APS number on the subject line of your e-mail application. Applications must respond to the specific format, instructions and deadlines provided in the APS to be considered valid.

Any questions regarding this solicitation should be submitted no later than 12:00 hrs, Noon   Local Time - Nairobi Kenya, March 16, 2012 in writing to Michael Makosala at MMakosala@usaid.gov. 
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SECTION A:  AWARD INFORMATION AND ADMINISTRATION

0. Scope and Objectives 
The objective of this APS is to seek applications from regional organizations in East Africa for programs that support the U.S. Government’s regional Feed the Future (FTF) strategy for East Africa
(http://www.feedthefuture.gov/sites/default/files/country/strategies/files/EastAfricaFTFMulti-YearStrategy.pdf).  Successful applicants must be operational in at least two of the following countries and legally registered in one: Burundi, Democratic Republic of the Congo, Djibouti, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and/or Uganda.  Given that this APS is designed to support the regional FTF strategy, applicants and/or their partners must have the experience, presence and organizational mandate to operate in a regional context and contribute to the strategy’s regional goals and objectives.  
[bookmark: _Toc318023400][bookmark: _Toc318023411][bookmark: _Toc318023968][bookmark: _Toc318024256][bookmark: _Toc318024724][bookmark: _Toc318031854][bookmark: _Toc318044232]The goal of the strategy is increased access, availability, and utilization of African-grown staple foods in regionally integrated markets. The objective is increased trade flows of staple foods in the region, linked to the northern and central transport corridors. The intermediate results are:  1) better integrated national and regional markets; 2) expanded regional access to improved technologies, knowledge, and inputs; 3) increased private investment in regional agriculture and nutrition; 4) increased capacity of East African regional partners; and 5) increased coordination among and services to the bilateral Feed the Future programs in East Africa. The strategy is linked to the objectives of the African-led Comprehensive Africa Agricultural Development Program (CAADP). Activities are focused on four regional value chains: 1) maize and other grains; 2) beans and pulses; 3) regionally traded fruits and vegetables; and 4) standardized methods and rules for livestock health.

This APS is intended to support a key “USAID Forward” principle whereby host-country governments, regional intergovernmental organizations, and regional civil society and private sector organizations and businesses (See Definition in Appendix 1) receive direct funding from USAID to implement mutually agreed-upon development activities.  The USAID East Africa mission (USAID/East Africa) will make one or more awards to suitable and eligible applicants, dependent on content, quality, number of applications received, needs, and availability of funding and competing priorities. 

0. Award Information
2.1 Program Duration  

Funding for programs under this APS will be a minimum of 12 months and a maximum of up to the remaining life of the FTF Strategy (2016).  USAID reserves the right to incrementally fund activities over the duration of the program, if necessary, depending on program length, performance against approved indicators and availability of funds. 

2.2 Anticipated Funding Availability  

USAID/East Africa anticipates a total of approximately $2.5 million to be available for the first round of this APS funding opportunity.  Additional funds may be available in subsequent rounds.  Individual applications should be in the range of $100,000 to $1,000,000.  Applications may be wholly funded under this round, or incrementally funded by this round and subsequent rounds, subject to the availability of funds. 

Issuance of this APS does not constitute an award or commitment on the part of the U.S. Government to make any awards, nor does it commit the U.S. Government to pay for costs incurred in the preparation and submission of an application.  

USAID reserves the right to fund any or none of the applications submitted.

2.3 Type of Award(s)/Substantial Involvement 

USAID anticipates that a grant(s) or cooperative agreement(s) will be awarded as a result of this APS. Depending on the application(s) that is/are received and selected, USAID may decide to be “substantially involved” in the implementation of the program, and therefore award a cooperative agreement(s) instead of a grant(s). Cooperative agreements are identical to grants except that USAID may be substantially involved in one or more of the following areas: 

1. USAID approval of the recipient’s implementation plans (not more frequently than annually); 
1. USAID approval of specified key personnel (limited to 5 positions or 5% of the recipient’s total team size, whichever is greater);
1. USAID and recipient collaboration or joint participation, which includes one or more of the following: 
· Collaborative involvement of selection of advisory committee members (USAID may also choose to become a member), if applicable; 
· USAID concurrence on the selection of sub-award recipients and/or the substantive technical/programmatic provisions of sub-awards; 
· USAID approval of a program monitoring and evaluation (M&E) plan (to the extent that such information is not included in the application); 
· USAID monitoring to permit direction and redirection because of interrelationships with other projects; and 
· USAID authority to immediately halt a construction activity, if applicable. 

0. Applicant Eligibility

Interested organizations are advised that this APS funding opportunity is limited to regional (indigenous) organizations only.

AIIM is intended to expand and diversify the pool of partners USAID collaborates with as implementing partners. In particular, regional intergovernmental organizations, and regional organizations and businesses as defined in Appendix 1 are the focus.  Potential for-profit applicants should note that USAID policy prohibits the payment of a fee/profit to the prime recipient under this type of instrument. Forgone profits do not qualify as cost sharing or leveraging. 
 
Prospective partners must be organizations with a reputation for integrity and the highest standard of conduct, with a proven track record in their particular area of expertise. They should demonstrate a respect for human rights, gender sensitivity, inclusion of people with disabilities, fair labor practices and environmental consciousness.  All partners must meet standard U.S. Government procurement policies for financial management and audits.

USAID encourages applicants to propose a cash-based cost share in order to demonstrate organizational commitment to the proposed program, as well as any potential leveraging of USG resources.  Cash funds can include other development partners’ investment in the applicants’ related activities.  However, other donors funding cannot be used for the exact same purpose for which the applicant is applying to USAID.   

3.1 Eligibility Criteria

1. The applicant must be a regional (indigenous) organization as defined in item 2 below.
2. The organization must be organized or recognized in accordance with the laws of, and conduct regional operations from one or more of the following East African countries: Burundi, Democratic Republic of the Congo, Djibouti, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and/or Uganda. Appendix 1 includes the full definition of what constitutes a “regional organization”.
3. Proposed activities must be regional in nature and achieve results that contribute to regional economic growth and integration.  No activities will be funded by USAID/East Africa that fall wholly within only one of the eligible countries. 
4. Proposed activities should be aligned with the USAID/East Africa Feed the Future strategy (http://www.feedthefuture.gov/sites/default/files/country/strategies/files/EastAfricaFTFMulti-YearStrategy.pdf).  Areas of involvement would include but not be limited to: 
1. Improved policy and regulatory environment for trade, including in safe and nutritious foods; 
1. Reduced barriers to cross-border trade and transit; 
1. Structured trade for grains and beans;
1. Structured trade for regionally traded fruits and vegetables;
1. Standardized methods and rules for livestock health;
1. Coordinated technology development with national partners and regional priorities;
1. Increased availability of improved seeds in the region;
1. Diffusion of improved technologies, knowledge, and inputs in agriculture and nutrition through partnerships across the region;
1. Expanded private sector partnerships; and 
1. Increased private sector investments in safe and nutritious foods for regional markets.
  
0. Distribution of this APS
The AIIM APS will be distributed through the following three avenues:
1. A link to the APS on USAID/East Africa’s website;
1. An advertisement, with instructions on how to access the APS listed in regional newspapers;
1. Electronic distribution via http://www.grants.gov (“Grants.gov”), which provides a single source for USG-wide competitive grant opportunities. It is important for all potential applicants to register on Grants.gov because any future amendments or additions to this APS can be downloaded from that website. In order to register, an applicant must go to Grants.gov and click on the “Get Registered” link on the left hand side of the page.  They should then follow the instructions for “organization registration.” If the applicant has difficulty registering or accessing the APS or related documents on Grants.gov, the applicant should contact the Grants.gov Helpdesk at 1-800-518-4726 or via e-mail at support@grants.gov for technical assistance. 

5.     Environmental Compliance

The Foreign Assistance Act of 1961, as amended, Section 117 requires that the impact of USAID’s activities on the environment be considered and that USAID include environmental sustainability as a central consideration in designing and carrying out its development programs. This mandate is codified in Federal Regulations (22 CFR 216) and in USAID’s Automated Directives System (ADS) Parts 201.5.10g and 204 (http://www.usaid.gov/policy/ads/200/), which, in part, require that the potential environmental impacts of USAID-financed activities are identified prior to a final decision to proceed and that appropriate environmental safeguards are adopted for all activities. 

In addition, the contractor/recipient must comply with host country environmental regulations unless otherwise directed in writing by USAID. In case of conflict between host country and USAID regulations, the latter shall govern. 

As part of its initial Work Plan, and all Annual Work Plans thereafter, the recipient, in collaboration with the USAID Cognizant Technical Officer and Mission Environmental Officer or Bureau Environmental Officer, as appropriate, shall review all ongoing and planned activities under the grant or cooperative agreement to determine if they are within the scope of the approved Regulation 216 environmental documentation. 

If the recipient plans any new activities outside the scope of the approved Regulation 216 environmental documentation, it shall prepare an amendment to the documentation for USAID review and approval. No such new activities shall be undertaken prior to receiving written USAID approval of environmental documentation amendments. 

Any ongoing activities found to be outside the scope of the approved Regulation 216 environmental documentation shall be halted until an amendment to the documentation is submitted and written approval is received from USAID.

6. Award and Administration Information

Applicants must have established financial management, internal control systems, and policies and procedures that comply with established U.S. Government standards, laws, and regulations governing the specific award mechanism. All potential awardees will be subject to a financial responsibility determination issued by a warranted Agreements Officer in USAID that may include a pre-award survey and/or an audit.

An award shall be made only by the USAID Agreement Officer upon his/her signature to incur costs but only after he/she makes a positive responsibility determination that the Applicant possesses, or has the ability to obtain, the necessary management competence in planning and carrying out assistance programs and that it will practice mutually agreed upon methods of accountability for funds and other assets provided by USAID.  USAID may choose to change the Applicant’s proposed award type (i.e. grant or cooperative agreement) prior to award. 

All awards to Non-U.S. Non-Governmental Organizations will be administered in accordance with ADS-303 and applicable standard provisions. http://www.usaid.gov/policy/ads/300/303

7. Branding and Marking

In accordance with USAID policy (ADS 320.3.1.2 and 320.3.3), the Applicant shall include in their Application a Branding Strategy and Marking Plan in accordance with USAID policy.  This Strategy and Plan will be negotiated and finalized as part of the subsequent award to the Recipient.
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SECTION B: APPLICATION AND SUBMISSION INFORMATION
1. [bookmark: _Toc318044235] General Application Instructions

There are two (2) steps to the application under this APS: 

Step one (1):  Submission of a four page concept note (instructions below).  If the applicant’s four page concept note is successful, they will be formally contacted by USAID/East Africa to proceed to step two.   

Step two (2): Submission of a full 15 page application (instructions below).  

	
Applicants should not proceed to step two
unless formally invited to do so by USAID/East Africa.




Before submitting a concept note under this APS, it is recommended that applicants review the full application requirements to ensure the applicant can meet all requirements listed for the full application. Reviewing these requirements will help the applicant prepare a competitive concept note.

Any questions regarding this solicitation should be submitted no later than 12:00 hrs, Noon   Local Time - Nairobi Kenya, March 16, 2012 in writing to Michael Makosala at MMakosala@usaid.gov. 

2.   Four Page Concept Note

2.1 Format

The four page concept note must be: 
· A maximum of four (4) pages written in English (not including cover page or appendices); 
· Typed, single spaced, 1-inch margins, in a font and size not smaller than Times New Roman 11; 
· In Microsoft Word (version 2000 or later) or Adobe PDF format; 
· Formatted so that any charts, tables and/or spreadsheets are not less than 10 font, and any spreadsheets are in Microsoft Excel (version 2000 or later); 
· Paginated with each page consecutively numbered.

The four page maximum does not include the cover page or appendices. The appendices must follow the guidelines set forth below and cannot be a continuation of the requested four page content.

2.2 Instructions 

· Four page concept notes must respond to the goals and objectives outlined in USAID/East Africa’s Feed the Future Strategy as well as the geographic focus listed in Section 1. While we strongly encourage creative partnerships and innovative approaches, we also strongly encourage applicants to be realistic in stating what can be reasonably achieved in the proposed program given the proposed activities, budget and timeline.  
· Concept notes must not exceed page limits.  Any pages submitted in excess of the page limit will not be reviewed. 
· All four page concept notes received by April 1, 2012 at 5:00 pm Nairobi time as per the full submission requirements will be reviewed during the first period for responsiveness to the requirements set forth.  Subsequent submissions will be grouped and reviewed quarterly (July 1, October 1 and January 1) or until such time as no further funding is remaining in the APS. 
· The four page concept note must include the components as outlined below: cover page, technical narrative, and allowed appendices.  

Cover Page: (does not count toward the four page limit)

The cover page must include:

· USAID APS SOLICITATION NO.: APS-623-12-000001;
· Name and address of organization;
· Type of organization (e.g. for profit business, non-profit, university, government, inter-governmental, etc.);
· Title of application and the applicable, eligible countries in which it will be implemented;
· The total estimated cost, the dollar amount requested from USAID, and the amount of cost share;
· Length of the proposed program;
· Contact person (lead contact name, telephone number, and e-mail information);
· Signature of authorized representative of the applicant.

Technical Narrative: (four pages maximum)

The four page concept note must include the following sections in order:

1. Objective: Provide a concise background of the specific development challenge/opportunity and the program’s expected, measurable contribution to that development challenge/opportunity. Clearly demonstrate the overall objective of the proposed program and how it is aligned with USAID/East Africa’s regional Feed the Future strategy.
1. Methodology: Describe the proposed approach and activities, including any innovative methods, techniques, or tools relevant to your program.
1. Results: Link the activities which are being proposed to the program’s anticipated results, propose a timeline to achieve those results and discuss how you will measure success. Describe how anticipated results are logically connected to one or more of the goals, objectives and/or intermediate results outlined in USAID/East Africa’s regional Feed the Future strategy and the strategies of regional African institutions. 
1. Monitoring and Evaluation:  Clearly articulate how the proposed activities will be monitored and evaluated, including illustrative indicators and targets.  Additional FTF monitoring and evaluation information and a summary sheet of FTF indicators can be found at:  http://www.feedthefuture.gov/progress and http://www.feedthefuture.gov/sites/default/files/resource/files/Summary%20of%20FTF%20Indicators%2011-21-2011%20Summary.pdf. 
1. Sustainability: Discuss how the proposed innovative methodologies can lead to sustainable change in the regional development context.  Discuss how this program will build sustainability into activities, so they can be continued after USAID assistance ends.
1. Capacity Building: Describe how development funds will be utilized to strengthen the applicant’s organizational capacity.  USAID/East Africa recognizes that many organizations applying for this APS have not previously received direct funding from USAID; applicants are therefore encouraged to candidly discuss their capacity needs.  Examples could include but are not limited to: personnel training, upgrading financial management procedures, establishing a communication strategy, and building systems for program development and planning, monitoring and evaluation, procurement, or other core operating skills. 
1. Organizational and Team Capabilities: Briefly describe the primary applicant’s organizational history and demonstrate the organization’s ability to successfully implement the proposed program. Highlight partnerships or strategic relationships (if any), which will be necessary to ensure the program’s success.  Partners could include but are not limited to: local or regional civil society organizations, academia, private sector, governments or inter-governmental organizations.

Allowed Appendices: (only include the appendices indicated below) 

1. Eligibility Checklist (not to exceed one page): Please submit with the Concept Note a completed eligibility checklist provided in Appendix 2. The checklist must not exceed one page.  This checklist will help determine the applicant’s legal registered status and ensure the organization is poised to conduct regional operations in the countries listed in the APS.  If the answer to any of the questions in the checklist is “No”, your organization is NOT eligible to be considered for award and it should not submit a concept note for review. If submitted, it will not be considered. USAID reserves the right to require applicants to submit additional documentation regarding eligibility and experience. 
1. Notional Summary Budget: The notional summary budget should include total estimated cost for the life of the program and a brief cost breakdown of individual line items for specific costs which the applicant expects to incur.  The life of the project should be clearly indicated on the budget.  Costs can include, but are not limited to: personnel salaries, fringe benefits, office rent, utilities, equipment, communications, workshops, local travel, and sub-grants.  The budget should clearly identify any cost share resources in cash that the applicant will be providing.  Cash funds can include other development partners’ investment in the applicants’ related activities.  However, other donors funding cannot be used for the exact same purpose for which the applicant is applying to USAID.   A notional budget template with a summary budget is provided for applicants use in Appendix 3. A sample planning budget, which feeds into the summary budget, is included in Appendix 4. Please note, only the summary budget is to be submitted; the planning budget is for the applicant’s planning purposes only.  The budget must be created in Microsoft Excel (version 2000 or later).  
1. Budget Narrative (not to exceed one page): The applicant must submit, along with their budget, a one page narrative created in Microsoft Word (version 2000 or later) which explains their budget.  The budget narrative may not exceed one page; excess pages will not be reviewed.

2.3  Concept Note Submission Instructions

1. Four page concept notes will be grouped and reviewed in batches based on the date in which they were received.  To be included in the first batch, applicants must submit their four page concept note by April 1, 2012 at 5:00 pm Nairobi time.  Subsequent batches will be reviewed on a quarterly basis throughout the remainder of the first year of this APS or until the APS is awarded and closed due to expenditure of all available funds.  
1. Electronic file/s inclusive of any allowed attachments must be emailed to AIIM@usaid.gov.  Facsimile (fax) submissions will not be accepted. 
1. Applicants should visit http://www.grants.gov (Grants.gov) and register their organization through the “Get Registered” link on the left hand side of the page.  Organizations should follow the instructions for organization registration.  Registration through Grants.gov is not a requirement for application to this APS.  However, applications that make it through the entire APS process and are successful in their full application will be required to register through Grants.gov before they receive funding from USAID.  Applicant registration is important because it facilitates obtaining a DUNS number (a unique 9 digit identification number) and registering with the U.S. Government’s Central Contractor Registry. However, applicants are NOT required to obtain a DUNS number prior to submission of the concept note. Only organizations selected for award will be required to obtain a DUNS number.
1. It is the applicant’s responsibility to ensure that files are complete and transmitted by the batch deadline in which they would like to compete; otherwise the application may be moved to a subsequent batch. USAID bears no responsibility for data errors or omissions. USAID may accept applications past the deadline due to transmission difficulties that are not the fault of, or within the control of, the applicant with the approval of USAID/East Africa’s Agreement Officer.



3. Full Application

	
Only submit the 15 page full application if invited to do so by USAID/East Africa.
If you have received a formal invitation from USAID/East Africa to submit
a full application, please follow the instructions below.




3.1  Format

The 15 page full application must be: 
· A maximum of fifteen (15) pages written in English (not including cover page or appendices); 
· Typed, single spaced, 1-inch margins, in a font and size not smaller than Times New Roman 11; 
· In Microsoft Word (version 2000 or later) or Adobe PDF format; 
· Formatted so any charts, tables and/or spreadsheets are not less than 10 font, and any spreadsheets are in Microsoft Excel (version 2000 or later); 
· Paginated with each page consecutively numbered.

The 15 page maximum does not include the cover page, executive summary or required appendices. The required appendices must follow the guidelines set forth below and cannot be a continuation of the requested 15 page content.

3.2  Instructions

1. Full applications will only be evaluated when applicants have been formally invited by USAID/East Africa to submit a full 15-page technical application.  
1. Technical and financial applications should be composed and submitted as two separate documents.
1. Oral explanations will not be considered; only the written application will be evaluated.  
1. USAID will only consider applications conforming to the prescribed format illustrated below. The technical application shall contain the following components in order.

Cover Page: (one page - does not count toward the 15 page limit)

The cover page must include:

· Name and address of organization(s)/institution(s) involved with the lead or primary applicant clearly identified;
· Any proposed sub-grantees clearly listed;
· Type of organization of the primary applicant (e.g. for profit business, non-profit, university, government, inter-governmental, etc.);
· Title of application and the applicable, eligible countries in which it will be implemented;
· The total estimated cost, the dollar amount requested from USAID, and the amount of cost share;
· Length of the proposed program;
· Contact person (lead contact name, title, telephone and fax numbers, and e-mail information). Applicants should also clearly state whether the identified contact person has the authority to negotiate on behalf of the applicant, and, if not, the contact information for the appropriate person with authority to negotiate should also be listed; and
· Signature of authorized representative of the applicant.

Executive Summary: (one page - does not count toward the 15 page limit)

The executive summary must summarize the key elements of the applicant’s technical application, but provide NO FINANCIAL FIGURES other than the total amount of funds requested from USAID, and any proposed cost share.

Technical Application: (15 pages maximum)

Applicants must organize the narrative sections of their technical applications in the same order as the evaluation criteria and include the major components below.

1. Objective and Methodology: 
1. Context of Regional Food Security: Provide a concise background on the specific development challenge/opportunity and place it within the context of regional food security.  Include a problem statement with a brief analysis of the stakeholders and intended beneficiaries involved, including associated factors that inhibit the resolution of the development challenge or the exploitation of the development opportunity.  Describe other donor, government, private sector or NGO activities underway and how the proposed program will address gaps in current programming.
1. Objective: Clearly demonstrate the overall objective of the proposed program and discuss how it is aligned with USAID/East Africa’s regional Feed the Future strategy and CAADP.
1. Methodology: Describe the proposed approach, including any innovative methods, techniques, or tools relevant to your program. Discuss the evidence base backing the choice of methodology and describe how the program will test and implement this particular approach.  Discuss the anticipated causal link between the proposed activities and their intended impact on the development challenge/opportunity identified in the context analysis.  
1. Activity Plan: Include an illustrative activity plan that sets out a realistic outline of tasks and deliverables, anticipated time frames and due dates, and persons responsible.
1. Gender Integration: Address gender issues in a substantive and integrated manner, describing specific approaches for addressing gender constraints and capitalizing on opportunities. Consider the proposed activities’ impact on both men and women. Applicants must provide a rationale if gender is not an issue for the proposed activity. For more guidance on gender analysis and integration, please see the following references:
ADS 201.3.9.3 “Gender Considerations” (http://www.usaid.gov/policy/ads/200/201.pdf)
ADS 201.3.11.6 “Project/Activity Planning Step 2: Conduct Project-level Analysis as Needed” (http://www.usaid.gov/policy/ads/200/201.pdf)

1. Results and Monitoring and Evaluation:
· Results: Describe how the proposed activities are likely to achieve the desired outputs, outcomes and results. Link the activities which are being proposed to the program’s anticipated results, propose a timeline to achieve those results, and discuss how you will measure success. Describe how anticipated results are logically connected to one or more of the goals, objectives and/or intermediate results outlined in USAID/East Africa’s regional Feed the Future strategy, the strategies of regional African institutions and CAADP. 
· Monitoring and Evaluation Plan: Clearly articulate how the proposed activities will be monitored and evaluated, including indicators and targets.  Monitoring and evaluation methods shall be specific, measurable, realistic and applicable to the goals and objectives. Proposed indicators shall include the appropriate FTF standard indicators, as well as gender-sensitive indicators and sex-disaggregated data as appropriate. Proposed indicators should move beyond collecting data on inputs and outputs, and include relevant outcome and impact indicators (or proxies) to measure and track the effect of the program on the parties involved.  For more information on developing indicators, including gender-sensitive indicators, please see: ADS Chapter 203: Assessing and Learning (http://www.usaid.gov/policy/ads/200/203.pdf).

Additional FTF monitoring and evaluation information and a summary sheet of FTF indicators can be found at:  http://www.feedthefuture.gov/progress and http://www.feedthefuture.gov/sites/default/files/resource/files/Summary%20of%20FTF%20Indicators%2011-21-2011%20Summary.pdf
.
1. Sustainability: The proposed activity shall promote and strengthen sustainable practices and changes beyond the life of the award.  Discuss how the proposed innovative methodologies can lead to sustainable change in the regional development context.  Discuss how this program will build sustainability into activities, so they can be continued after USAID assistance ends.

1. Capacity Building: USAID seeks to assist recipients to improve their planning, management, monitoring, evaluation and other organizational and financial systems critical to effective service delivery and organizational sustainability. The applicant should indicate how it can capitalize on its strengths and address organizational limitations with USAID funding.  If funds will be used for capacity building purposes, please explain which activities are designed to do this and the expected outcomes or impact of these activities. Examples could include but are not limited to: personnel training, upgrading financial management procedures, establishing a communication strategy, and building systems for program development and planning, monitoring and evaluation, procurement, or other core operating skills.  USAID/East Africa recognizes that many organizations applying for this APS have not previously received direct funding from USAID; applicants are therefore encouraged to candidly discuss their capacity needs without fear of reprisal from the evaluation committee.  

1. Organizational and Team Capabilities: 
· Primary Applicant: Describe the primary applicant’s organizational history, including positive experience working with the proposed target population and in the proposed geographic areas. Demonstrate the organization’s ability to successfully implement the proposed program. If applicable, please include any examples in which the applicant demonstrates the successful implementation of programs similar in magnitude, complexity, objectives, and context. If the applicant is proposing sub-grants, describe experience in administering and accounting for sub-grants, amounts awarded and systems in place to monitor and track sub-grants.
· Project Team: Describe the composition and organizational structure of the proposed project team, including team member titles, roles and requisite technical expertise. The team, as backed by the overall organization, should be well matched to the approach and methodology. Provide sufficient information on the technical and managerial experience of the project director as well as other relevant project management staff.  
· Partnerships: If formal partnerships are formed, include a clear delineation of roles and responsibilities of each sub-partner.  Partners could include but are not limited to: local or regional civil society organizations, academia, private sector, governments or inter-governmental organizations. If partners are proposed, describe their organizational history and experience and provide letters of support, indicating they have been consulted and have agreed to participate in the proposed activities. Letters of support do not count toward the 15 page maximum.

Financial Application:

The Financial Application shall clearly show how funds will be used to support the activities proposed in the applicants Technical Application.  USAID/East Africa encourages prospective partners to focus resources on project implementation rather than salaries, equipment and supplies. The financial application will be reviewed for cost realism in accordance with the evaluation criteria. The USAID-funded portion of the proposed application must be a minimum of $100,000 and a maximum of $1,000,000 per the APS. USAID encourages applicants to propose a cash-based cost share in order to demonstrate organizational commitment to the proposed program, as well as any potential leveraging of USG resources.  

The financial application section must use the budget template provided and include the following:

1. Budget Template: A detailed budget template with required explanations will be provided by USAID/East Africa’s Agreement Officer if the applicant is invited to submit a full application. The template will include total estimated cost for the life of the program and a brief cost breakdown of individual line items for specific costs which the applicant expects to incur.  The life of the project should be clearly indicated on the budget.  Costs can include, but are not limited to: personnel salaries, fringe benefits, office rent, utilities, equipment, communications, workshops, local travel, and sub-grants.  The budget must include the breakdown of all costs to each partner organization, if any, involved in the program.  The budget should also clearly identify any cost share resources in cash that the applicant will be providing.  Cash funds can include other development partners’ investment in the applicants’ related activities.  However, other donors funding cannot be used for the exact same purpose for which the applicant is applying to USAID.   

1. Budget Narrative (not to exceed one page): The applicant must submit, along with their budget, a one page narrative created in Microsoft Word (version 2000 or later) which explains their budget.  The budget narrative may not exceed one page; excess pages will not be reviewed.

1. Additional Required Forms: Forms SF 424, 424A, and 424B should be signed by the applicant and submitted as an electronic file:
	SF-424, Application for Federal Assistance
	SF-424A, Financial Application Information – Non construction Programs
	SF-424B, Assurances – Non construction Programs

A link to these forms can also be found at:
http://www.grants.gov/agencies/approved_standard_forms.jsp 

3.3  Full Application Submission Instructions

1. If the applicant’s four page concept note is selected, the applicant will be asked to submit a full application to USAID/East Africa.  Do not submit a full application unless you are invited to do so by USAID/East Africa.  Applicants must submit the full application 15 business days from the date of the formal invitation letter from USAID/East Africa.  Full applications that do not meet the deadline may not be reviewed by the evaluation committee during the APS period.
1. The application must be submitted in two separate electronic files: (1) technical application and (2) financial application. Electronic files, inclusive of any allowed appendices, must be emailed to AIIM@usaid.gov.   
1. If applicants have not already done so, they should visit http://www.grants.gov (Grants.gov) and register their organization through the “Get Registered” link on the left hand side of the page.  Organizations should follow the instructions for organization registration.  In the initial early stage, registration through Grants.gov is not a requirement for application to this APS. However, applications that make it through the entire APS process and are successful in their full application will be required to register through Grants.gov before they can receive funding from USAID.  Applicant registration is important because it facilitates obtaining a DUNS number (a unique 9 digit identification number) and registering with the U.S. Government’s Central Contractor Registry. However, applicants are NOT required to obtain a DUNS number prior to submission of the application. Only organizations selected for award will be required to obtain a DUNS number.
1. It is the applicant’s responsibility to ensure that files are complete and transmitted within 15 business days from the date of the formal invitation from USAID/East Africa, otherwise the full application may not be reviewed during this APS period.  USAID bears no responsibility for data errors or omissions. USAID may accept applications past the deadline due to transmission difficulties that are not the fault of, or within the control of, the applicant with the approval of USAID East Africa’s Agreement Officer.

4. Timeline and Deadlines
· This APS is open for 12 months from the date of issuance, although USAID plans to review the concept notes in batches. Four page concept notes received no later than April 1, 2012 at 5:00 pm Nairobi time will be included in the first batch of notes for review. Subsequent batches will be reviewed on a quarterly basis (July 1, October 1 and January 1) throughout the remainder of the first year of this APS.
· From the quarterly concept note closing date, USAID/East Africa will have 15 business days to reply.  Applicants will either receive a letter rejecting their concept note or requesting the submission of a full 15 page application.
· The full application will be due within 15 business days from the date of the formal invitation letter from USAID/East Africa.
· For all full applications, USAID/East Africa will convene a technical evaluation committee to review applications received and make recommendations for funding. These recommendations will be provided on a rolling basis to the Agreement Officer for negotiation, responsibility determinations and award. It can take several months for organizations to be notified of the status of their full application for award.
· Prior to award execution, USAID may perform a pre-award survey for organizations that are new to working with USAID or for organizations with outstanding audit findings. Accounting systems, audit issues and management or technical capability questions may be reviewed as part of this process, including a potential site visit. If notified by USAID that a pre-award survey or site visit is necessary, applicants must prepare in advance the required information and documents. A pre-award survey or site visit does not commit USAID to make an award to any organization.
· Please be aware that USAID will review full 15 page applications for this solicitation as they are received and until funding under this APS expires.
· This APS may be amended at any time either to establish subsequent deadlines or to indicate that an award(s) has/have been made and that no further funding is available.
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Applicants are advised to access the following link below:

Programs under AIIM will support the U.S. Government’s Feed the Future strategy for East Africa, which can be found at:
(http://www.feedthefuture.gov/sites/default/files/country/strategies/files/EastAfricaFTFMulti-YearStrategy.pdf).  
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SECTION D: APPLICATION EVALUATION CRITERIA 

1. Evaluation Criteria for Concept Note (Step 1)

The concept notes will be evaluated by the following criteria:

· Clarity: The overall clarity and logical coherence of the concept note.
· Understanding: The extent to which the applicant demonstrates understanding of the challenge/opportunity and the target populations in the regional context.
· Alignment:  The degree to which the concept note is aligned with the regional Feed the Future Strategy, the priorities of regional organizations and CAADP. 
· Feasibility:  The degree to which the expected results can be reasonably achieved in the proposed program given the proposed activities, notional budget and proposed timeframe.
· Sustainability:  The extent to which the activities of the program can be sustained beyond USAID assistance.
· Innovation:  The degree to which the concept note demonstrates innovative and creative approaches to the development challenge/opportunity.

2. Evaluation Criteria for Full Application (Step 2)

Full (15-page) applications will be evaluated using the criteria outlined below:
Objective and Methodology (30 points)
1. Context of Regional Food Security (5 points): The extent to which the application provides evidence based background analysis of the specific development challenge/opportunity and places it within the context of regional food security.  
2. Objective (5 points): The extent to which the program’s objective addresses the development challenge/opportunity and aligns with USAID/East Africa’s regional Feed the Future strategy.
3. Methodology (10 points): The extent to which the proposed methodology and activities provide an innovative and evidence based approach, with clear causal links to intended impacts.
4. Activity Plan (5 points): The extent to which the illustrative activity plan sets out a realistic outline of tasks and deliverables, anticipated time frames and due dates.
5. Gender Integration (5 points): The extent to which the application describes specific approaches for addressing gender constraints and capitalizing on opportunities. 

Results and Monitoring and Evaluation (20 points):
1. Results (10 points): The extent to which the proposed activities are likely to achieve the desired outputs, outcomes and results based on the proposed approach and represent significant strides in the overall goal of food security from a regional perspective. The extent to which results are clearly articulated and directly correspond to stated goals and objectives as outlined in the approach and methodology.
2. Monitoring and Evaluation Plan (10 points): The extent to which the monitoring and evaluation methods are specific, measurable, realistic and applicable to the goals and objectives of the program. The extent to which the application uses USAID FTF standard indicators and gender-sensitive indicators where appropriate. 

Sustainability (10 points): The extent to which the proposed activities promote and strengthen sustainable practices and changes beyond the life of the award.  

Capacity Building (10 points): The extent to which the program will also strengthen organizational systems critical to effective service delivery and organizational sustainability. 
Organizational and Team Capabilities (20 points):
1. Primary Applicant (10 points): The extent to which the applicant demonstrates the ability to successfully implement the proposed program and positive experience working with the proposed target population in the proposed geographic area. The extent to which the applicant has successfully implemented programs of similar magnitude, complexity, objectives and context.
2. Project Team (5 points): The extent to which the applicant provides experienced, qualified personnel that are well matched to the proposed approach and methodology.
3. Partnerships (5 points): The extent to which proposed partners have the ability and experience necessary to carry out their defined role in the program. If no partners are proposed, more emphasis will be placed on the primary applicant’s capabilities.

Cost Realism and Cost Effectiveness (10 points): The financial application allocates sufficient and appropriate funding for all elements of program implementation and activities. The financial application maximizes the allocation of resources for program activities, including capacity building, as appropriate.
Total (100 points) 
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SECTION E: APPENDIX
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Definition of a Regional Organization

A “regional organization” must:

1. Be organized in accordance with the laws of the country or countries within which it operates;
2. Have its principal place of business within a country or countries in the East Africa region;
3. Be majority owned by individuals who are citizens or lawful permanent residents of a country or countries in the East Africa region or be managed by a governing body, the    majority of whom are citizens or lawful permanent residents of a country or countries in the East Africa region;
4. Not be controlled by a foreign entity or by an individual or individuals who are not citizens or permanent residents of a country or countries in the East Africa region.
 
For this APS, the East Africa region includes: Burundi, Democratic Republic of the Congo, Djibouti, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and/or Uganda.

The term "controlled by" as set forth in part 4 above, means a majority ownership or beneficiary interest as defined in part 3, above, or the power, either directly or indirectly, whether exercised or exercisable, to control the election, appointment, or tenure of the organization's managers or a majority of the organization's governing body by any means (e.g. ownership, contract, or operation of law).
 









Appendix 2
Eligibility Criteria Checklist 

Instructions:  
1) This checklist is not to exceed one page; any additions to the prescribed one page format below will not be evaluated. 
2) Please answer each question by ticking the yes or no column with an X.  
3) Please use the text box below to provide any explanations. You may not exceed one page. 

If the answer to any of the below questions is “NO”, your organization is NOT eligible to be considered for award and should not submit a concept note. If submitted, it will not be considered.

	YES
	NO
	Yes- No Eligibility Questions

	
	
	1. Are you legally registered in one of the following countries in East Africa? Burundi, Democratic Republic of the Congo, Djibouti, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and/or Uganda.

	
	
	2. Do you or your partners included in this application conduct activities in at least two of the following countries? Burundi, Democratic Republic of the Congo, Djibouti, Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and/or Uganda.

	
	
	3. Do you have previous experience working on regional integration activities (e.g. trade facilitation, regional harmonization, market integration across borders, regional access to improved technologies, regional research and knowledge management, or increased private sector investment in regional agriculture and nutrition)?  If yes, please briefly explain below.

	
	
	4. Do your proposed activities align with and contribute to the goals, objectives, and results outlined in USAID/East Africa’s Feed the Future Strategy?  If yes, please briefly explain below.


 (
Please briefly expand on the above questions in this box. 
)






Appendix 3
Summary Budget Template 

	Instructions:
	
	

	1) Only the summary budget directly below is to be included with the concept note.

	2) A sample budget is also provided for applicant planning purposes in Appendix 4; it feeds into the summary budget.  The sample budget is for planning purposes only and should not be included with the concept note.

	3) This is a notional budget only; please modify it based on the needs of your proposed program.

	4) The budget must be recreated and submitted in Microsoft Excel.
	

	5) All amounts are to be in US dollars.
	
	

	6) The applicant must provide a one page budget narrative to explain their summary budget.

	 
	
	

	SUMMARY BUDGET FOR CONCEPT NOTE
	

	ITEMS
	Yearly Expenditures
	TOTAL

	Project Staff/Labor
	 
	 

	Travel, Transportation and Per Diem
	 
	 

	Other Direct Costs
	 
	 

	Project Support Costs
	 
	 

	Sub-Grants to Project Partners
	 
	 

	Other Direct Cost Items
	 
	 

	TOTAL ESTIMATED COSTS
	 
	 

	CASH COST SHARE PROVIDED BY APPLICANT
	 
	 

	TOTAL REQUESTED FROM USAID
	
	

	
Note:  The above summary budget is to be submitted with the four page concept note only.  A more detailed budget with required explanations will be provided by USAID/East Africa’s Agreement Officer if the applicant is invited to submit a full application.  





	Appendix 4
Sample Budget Template for Applicant Planning Purposes Only

This sample budget is for planning purposes only and should not be included with the concept note. The budget template below is provided to begin budgetary planning for your proposed program.  Please modify it based on your proposed program. All amounts are to be stated in US dollars. 
	
	
	

	ITEMS
	Yearly expenditures
	TOTAL

	PROJECT STAFF (LABOR)
	 
	 

	Direct Long-Term Staff/Labor (Regional/Local)
	 
	 

	Direct Short-Term Staff/Labor (Regional/Local)
	 
	 

	Allowances
	 
	 

	Fringe Benefits
	 
	 

	Other
	 
	 

	Total Labor
	 
	 

	TRAVEL, TRANSPORTATION & PER DIEM
	 
	 

	Regional Travel
	 
	 

	Local Travel
	 
	 

	Per Diem
	 
	 

	Total Travel, Transportation & Per Diem
	 
	 

	OTHER DIRECT COSTS
	 
	 

	Project Headquarters*
	 
	 

	Field Office(s)
	 
	 

	Communication and Misc Office Costs
	 
	 

	Expendable Equipment & Supplies
	 
	 

	Non Expendable Equipment
	 
	 

	Housing, Utilities, Security & Personnel Support Costs
	 
	 

	Total ODCs
	 
	 

	PROJECT SUPPORT COSTS
	 
	 

	Financial Support to the Project*
	 
	 

	Administrative Support to the Project*
	 
	 

	Other Support to the Project*
	 
	 

	Commodities
	 
	 

	Training
	 
	 

	Other
	 
	 

	Total Project Support Costs
	 
	 

	SUB-GRANTS
	 
	 

	Grants to Local Sub-Grantees/Partners
	 
	 

	Total Sub-Grants
	 
	 

	OTHER DIRECT COST ITEMS
	 
	 

	
	
	

	Total Other Direct Cost Items
	 
	 

	TOTAL ESTIMATED COST
	 
	 




	
*Costs must be directly attributable to the proposed program.  USAID may ask for additional information regarding these costs.
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