GENERAL INFORMATION

The VA State Cemetery Grants Program is authorized to provide grants to establish, expand or improve state and tribal organizations owned and operated veterans cemeteries.  For more complete information about the program, go to

http://www.cem.va.gov/cem/scg/scgkit.asp
Specific information regarding the Program Narrative and Design Concept (materials required for each pre-application) are on the following pages of this document.  

PROGRAM NARRATIVE 

In accordance with 38CFR Part 39.6(b)(2), this program narrative describes the objectives of the project, the need for a grant, the method of accomplishment of the project, the projected interment rate, and the results or benefits expected to be obtained from the assistance requested.  

PURPOSE AND OBJECTIVE:  The purpose and objective of this project is to construct a State Veterans Cemetery in ___(name of town)___, ___(name)___County, in the __(region, e.g., “southeastern”___ area of __(name of state)___.  Presently veterans in this region must travel ___(number)___ miles to the nearest veterans cemetery with available grave space.  

NEED FOR A GRANT:  We estimate that ___(number)___ veterans reside within 75 miles of this site and are not served by an available open veterans cemetery.  One of the major performance goals of the National Cemetery Administration is to work to provide a burial option within 75 miles of 90 percent of all veterans in the country.  Establishment of this cemetery will increase the percentage of veterans residing within 75 miles of a burial option.  (Explain in more detail if appropriate.)  

(Note other factors that will affect usage of the site.  For example, the location of active military bases, proximity to large population centers, etc.)

METHOD OF ACCOMPLISHMENT:  This grant will be used by the State of ___(name)___ to establish a final resting place for veterans that will commemorate their service to our Nation.  

PROJECTED INTERMENT RATE:  VA estimates that___(number)___ of veterans will die over the next ten years in counties located within 75 miles of the site.  It is estimated that 25 percent of those veterans will seek burial in our new state cemetery.  In addition, one family member for each two veterans will also seek burial in the cemetery.  These computations yield a total of___(number)___ of eligible persons seeking burial over the next ten years.  On average, then, ___(number)___ will seek burial each year.    

RESULTS TO BE OBTAINED:  The result of having a veterans cemetery in this location will extend the honor of burial in a veterans cemetery to significant numbers of people who do not now have acceptable access to this earned benefit.  

DESIGN CONCEPT
The basic design of the    (NAME)    Cemetery will be to provide the veterans of this area with a lasting memorial worthy of the sacrifices they have given to the Nation.  In conjunction with this goal, we will seek to provide for the most efficient and effective space utilization in all aspects of the design concept.  Every attempt will be made to utilize the natural slope of the land and minimize construction costs while providing this quality-resting place for American veterans.

GRAVESITES

Based on the estimate of    (number)   of burials to be provided in the first ten years of operation, Phase One development of the cemetery will provide (number)      of gravesites.  It is desired that the ratio of in-ground, traditional burial sites to cremation sites will be approximately     (provide ratio based on local cremation rates).  We will seek to install the maximum number of in-ground crypts for traditional burials.  That number will be based on soil conditions and other design factors as well as cost.  For cremations, we will seek to provide columbarium niches for approximately   (state desired percentage)   the number of projected cremations.  The remainder will be accommodated by in-ground cremation burial sites.  This determination will also be guided by design and budget factors.

ADMINISTRATION BUILDING

It has been determined that this facility will provide fewer than six burials per day on average.  Therefore, in accordance with 38CFR Part 39.21(a), the administration building will provide approximately 1,600 net square feet of space for the following functions:

(1) Office, Director

(2) Office, Assistant 

(3) Lobby area

(4) Operational Center 

(5) Family/conference room

(6) Military Honors Team

(7) Lunch Area With Kitchen Unit

(8) Housekeeping Aides Closet 

(9) Restrooms

Architectural style will be fitting for the purpose of the cemetery but, in general, standard building materials and conventional design techniques will be employed.

Provide additional detail as desired to explain factors such as the interrelationship of the functions within the administration building and maintenance building.  For example, shared office space may be planned for the some staff members.  

MAINTENANCE AND SERVICE BUILDING

Space determinations will be made in accordance with 38CFR Part 39.21.  

(1) Vehicle and Equipment Maintenance and Storage - 

(1) Enclosed (Heated) Facilities

(a) Vehicle and Equipment Maintenance Area 

(b) Routine Maintenance

(c) Parts and Tools Storage (Includes Insecticide Storage) 

(d) Workshops

(2) Vehicle and Equipment Storage - 

(a) Enclosed (Unheated), Sheltered, Paved

(b) Vehicles and Grounds Maintenance Equipment -

(c) The total storage space required will be determined from the following equipment index.  

1. Back Hoe

2. Utility Truck 

3. Dump Trucks 

4. Pickup Trucks 

5. Truck Trailers 

6. Plow Blades 

7. Street Sweeper 

8. Industrial Tractors 

9. Agricultural/Garden and Lawn 

10. Trailers (Tractor) 

11. Fork Lift 

12. Tractor-Mounted Gang Mower 

13. Hand Mowers and Trimmers

14. Tank Sprayer (Tractor) 

15. Air Compressor 

16. Wood Chipper 

17. Seeder 

18. Spreader 

OTHER FEATURES

The cemetery will include an entry feature such as a gate and divided roadway, an assembly area (including flag plaza) for ceremonial events such as Memorial Day, a committal shelter for final burial services, irrigation and roadways and drainage.  

Letterhead

ASSURANCE THAT CEMETERY WILL BE MAINTAINED IN ACCORDANCE WITH NATIONAL CEMETERY ADMINISTRATION STANDARDS

As required by 38CFR Part 39.6(c)(4), the State agency name herein assures the U.S. Department of Veterans Affairs that the cemetery assisted by the grant requested will be operated and maintained in accordance with the operational standards and measures of the National Cemetery Administration.  

(Signature of Authorized Representative of the grantee agency)
(date)

