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FROM THE AMERICAN PEOPLE





Issuance Date: 
May 21, 2008
Closing Date:  
June 30, 2008
Closing Time:  
2:00 PM EST

Subject:  Request for Applications (RFA) Number – M/OAA/GH-08-1111
Knowledge for Health (K4H) Leader with Associate Cooperative Agreement 
The United States Agency for International Development (USAID) is seeking applications for a Leader with Associates Cooperative Agreement from eligible U.S. for-profit, non-profit, or private voluntary organization registered with USAID for a program titled, “Knowledge for Health (K4H) Leader with Associate Cooperative Agreement.”  The authority for the RFA is found in the Foreign Assistance Act of 1961, as amended.  USAID strongly encourages applicants to develop consortiums with other responsible organizations (U.S. or Non-U.S. Organizations).

Any questions concerning this RFA must be submitted in writing to Alisa Dunn, Agreement Specialist, via email at adunn@usaid.gov by June 9, 2008 at 11:00AM EST.  

With this RFA, USAID’s objective is to ensure that Highest-quality information, knowledge, and best practices for FP/RH and other health programs are synthesized and made accessible to multiple audiences.  USAID is seeking assistance to:  

· Identify audience knowledge needs.

· Synthesize and produce reliable, high-quality information in user-friendly formats 
· Use effective and appropriate information delivery systems.  
· Support and expand information and knowledge exchange forums.

Pursuant to 22 CFR 226.81, it is USAID policy not to award profit under assistance instruments.  However, all reasonable, allocable, and allowable expenses, both direct and indirect, which are related to the application program and are in accordance with applicable cost standards (22 CFR 226, OMB Circular A-122 for non-profit organization, OMB Circular A-21 for universities, and the Federal Acquisition Regulation (FAR) Part 31 for for-profit organizations), may be paid under the application.

Subject to the availability of funds, USAID seeks to competitively award the Knowledge for Health (K4H) Leader with Associates (LWA) Cooperative Agreement.  USAID reserves the right to fund any or none of the applications submitted.

For the purposes of this program, this RFA is being issued and consists of this cover letter and the following:

1.  Section A

Cooperative Agreement Application Format;

2.  Section B

Selection Criteria;

3.  Section C

Program Description;

4.  Section D

Certifications, Assurances, and Other Statements of Applicant;

5.  Section E

Annexes

For the purposes of this RFA, the term "Grant” " is synonymous with "Cooperative Agreement"; "Grantee" is synonymous with "Recipient"; and "Grant Officer" is synonymous with "Agreement Officer".

If you decide to submit an application, it must be received by the closing date and time indicated at the top of this cover letter at the place designated in the Technical Application Format for receipt of applications.  Applications and modifications thereof shall be submitted in envelopes with the name and address of the applicant and RFA #: M/OAA/GH-08-1111.
Applicants are requested to submit both technical and cost portions of their applications in separate volumes.  Award will be made to that responsible applicant(s) whose application(s) offers the greatest value.

Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of an application.  In addition, final award of any resultant application(s) cannot be made until funds have been fully appropriated, allocated, and committed through internal USAID procedures.  While it is anticipated that these procedures will be successfully completed, potential applicants are hereby notified of these requirements and conditions for award. Applications are submitted at the risk of the applicant; if circumstances prevent award of a cooperative agreement, all preparation and submission costs are at the applicant's expense.

The preferred method of distribution of USAID procurement information is via internet at www.grants.gov.  This RFA and any future amendments can be downloaded from http://www.grants.gov.  Click on “Search for Grant Opportunity,” then click on "Browse by Agency" and choose U.S. Agency for International Development, then click on the Opportunity titled, “Knowledge for Health (K4H) Leader with Associate Cooperative Agreement.”  If you have difficulty accessing the RFA, please contact the Grants.gov Helpdesk at 1-800-518-4726 or via e-mail at support@grants.gov for technical assistance. Receipt of this RFA through grants.gov must be confirmed by written notification to the contact person noted above.  It is the responsibility of the recipient of the grant document to ensure that it has been received from Grants.gov in its entirety and USAID bears no responsibility for data errors resulting from transmission or conversion processes.

In the event of an inconsistency between the documents comprising this RFA, it shall be resolved by the following descending order of precedence:

     (a) Section B
Selection Criteria; 

     (b) Section A
Application Format;

     (c) Section C
Program Description;

     (d) This Cover Letter.

 Sincerely,

Eduardo Elia 

Agreement Officer

M/OAA/GH/POP
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SECTION A - APPLICATION FORMAT

1.
PREPARATION GUIDELINES

All applications received by the deadline will be reviewed for responsiveness to the specifications outlined in these guidelines and the application format.  Section B, page 17 addresses the technical selection criteria and evaluation procedures for the applications.  Applications that are submitted late or are incomplete shall not be considered in the review process.  "Late applications will not be considered for award" or "Late applications will be considered for award” if the Agreement Officer determines it is in the Government's interest.
Applications shall be submitted in two separate parts: (a) technical and (b) cost or business application.  Technical portions of applications must be submitted in an original and 6 copies and cost portions of applications in original and 2 copies.  All copies of the Technical and Cost/Business Applications must be separately placed in sealed envelopes clearly marked on the outside with the following words " RFA No. M/OAA/GH-08-1111

 Volume 1 – Technical Application” or "RFA No. M/OAA/GH-08-1111  Volume 2 - Cost/Business Application".  

In addition to the above mentioned hard copies, the application must also be submitted electronically via CD-ROM.

The application must be prepared according to the structural format set forth below.  Applications must be submitted no later than the date and time indicated on the cover page of this RFA, to the location indicated on pages 6-7 of this RFA.

Technical applications must be specific, complete and presented concisely.  The applications must demonstrate the applicant's capabilities and expertise with respect to achieving the goals of this program.  The applications must take into account the technical selection criteria and evaluation procedures found in Section B.

Eligibility Criteria 
To be eligible for the Cooperative Agreement under this RFA, an organization must:
a.
Be a U.S. for-profit, non-profit or private voluntary organization registered with USAID.

b.
Have demonstrated capacity in knowledge management and information dissemination for developing country audiences as described in this RFA.

c
Have managerial, technical, and institutional capacities to achieve the results outlined in this RFA. 

d.
Have the capacity and willingness to collaborate with other organizations/groups in undertaking knowledge management and information dissemination efforts globally and in-country. 
e.
Agree to work with and hire individuals who have the technical expertise to improve health programs, especially family planning and reproductive health (FP/RH) programs by strengthening in-country knowledge management and information dissemination activities.
2.
TECHNICAL APPLICATION FORMAT

To facilitate the competitive review of the applications, USAID will consider only applications conforming to the format prescribed below.

Technical Applications are limited to 35 pages; any application OVER 35 PAGES WILL NOT BE EVALUATED.  The fifty pages consist of the applicant response to the Technical Application Sections I – VI presented on pages 3-9 of this RFA.  Applications shall be written in English, text should be left-justified using Word 2003, Times New Roman, 12 point font on standard 8 1/2" x 11" paper (210 mm by 297mm paper), single spaced, with each page numbered consecutively, and no less than 1” margins on all sides.  Supplementary materials such as full resumes of personnel, documentation of past institutional work, and relevant letters of support may be provided in appendices accompanying the technical application.  There is no page limit for the appendices, although brevity is encouraged.  A proposed application outline (technical and financial) is given on the following pages of this document.

The suggested format for the technical section is:

1. Cover Page (included in the 35-page limit) – Proposed Project title or “proposed alternative title”, RFA Number and name of organization(s) submitting application, contact person, telephone and fax numbers, and address.  
2. Application Body.  This section represents the technical approach to the RFA (see Section 3,II, pages 7-10).  The person signing the application must initial erasures or other changes.  USAID requests that the writers of the application be explicitly named and their role in the project specified in each sub-section of the application; this must be included in the Appendix in a detailed annotated Table of Contents.  

Applicants must submit their applications no later than 2:00 PM EST on June 30, 2008.  Please note that in order for your application to be considered the Original package must be received through Grants.gov website by the close date and time specified on the cover page of this document.  NO EXCEPTIONS.  Applicants will retain for their records one copy of the application and all enclosures that accompany their application. 
Applications shall be submitted in two separate parts: (a) technical and (b) cost or business application.  Hard copies of both the technical and cost application must be submitted by the close date to the following address:

	By U.S. Mail
	By Courier Service/Hand Delivery*

	Ms. Alisa Dunn
Agreement Specialist
U.S. Agency for International Development Office of Acquisition & Assistance 
RRB 7.09-093, M/OAA/GH
1300 Pennsylvania Avenue, N.W. 

Washington, D.C. 20523-7100
	Ms. Alisa Dunn

Agreement Specialist
U.S. Agency for International Development 

1300 Pennsylvania Avenue, N.W. 

Ronald Reagan Building, 

14th Side Entrance (Visitor’s Desk) Washington, D.C. 20523-7100


 * Please come to the 14th Street Entrance - Visitor’s Desk.  The applicants are required to call Ms. Alisa at (202) 712-0908 using the visitor’s phone.  The security guards will not accept applications.

Applicants may submit questions in response to this Application in writing by June 9, 2008 at 11:00 AM EST.  Questions must be sent to Alisa Dunn/Agreement Specialist via e-mail at adunn@usaid.gov.  SUBJECT line must read:  Questions for RFA:  M/OAA/GH-08-1111 “Knowledge for Health (K4H) Leader with Associate Cooperative Agreement.”

3.
THE OUTLINE FOR THE TECHNICAL APPLICATION IS:

I.
Brief Executive Summary: 

II.
Technical Approach:  The program description covers activities that will be funded under the Leader Award.  The technical application must address the program description and objectives in Section C of this document.

Technical applications must be specific, complete and presented concisely.  The applications must demonstrate the applicant's capabilities and expertise with respect to achieving the goals of this program.  The application must take into account the technical selection criteria and evaluation procedures found in Section B.

Applicants will describe how they propose to achieve the overall strategic objective of this agreement —“Highest-quality information, knowledge, and best practices for FP/RH and other health programs synthesized and made accessible to multiple audiences”— by addressing the following: (1) the four Project Results (PRs) on pages 31-36; (2) the challenges on pages 36-38; and (3) the cross-cutting issues on pages 38-40.  Applicants will also describe how they will demonstrate global leadership to accomplish the overall strategic objective.  Applicants will assume that this is going to be a project heavily funded by core funds in its initial stages, but ideally increasingly by field support (FS) as the project demonstrates successes.  Over the life of K4H, core funds are likely to be applied most heavily to global leadership activities, whereas translations and local adaptations are more likely to be supported by the field.  

Knowledge for Health is a five-year Leader with Associates (LWA) Cooperative Agreement.  The Leader Agreement is for programming in Global Health (GH).  Annual FP/RH core funding for the Leader is estimated at $5.5M; the total Leader ceiling is $34.6M to allow for funding from other GH offices and/or mission field support.

The application must address the following: 

A.  Strategic Objective of the Project and Overall Approach
Highest-quality information, knowledge, and best practices for FP/RH and other health programs are synthesized and made accessible to multiple audiences.  
Applicants shall describe: 

· Their vision for K4H and philosophy of knowledge management and information dissemination as a mechanism for improving health service provision in developing countries

· The interrelationship of the strategic objective (SO), project results (PRs), challenges, and cross-cutting issues
· Their approach to serving the needs of both global and local audiences
B.  Statement of the Expected Results  

Project Result 1: Knowledge needs of audiences identified.

Applicants shall describe:

· Principal activities to be implemented and steps to be taken to identify the knowledge needs of audiences and to involve them in the process of content, design, and layout development
· Barriers that could hinder progress and suggested solutions
· Their overarching strategy for facilitating communication with and generating feedback from audiences
· The processes to be used to engage and coordinate with USAID cooperating agencies (CAs), host-country programs, and other donors, foundations and professional societies
Project Result 2: Reliable, high-quality information synthesized and produced in user-friendly formats.

Applicants shall describe: 

· Principal activities to be implemented and steps to be taken to collect and synthesize state-of-the-art, evidence-based technical information and knowledge that meet audience needs
· Barriers that could hinder progress and suggested solutions
· Their approach to creating content that can be adapted for different audiences and country contexts
· Their strategy for transferring knowledge management capacity, including the capture, synthesis, and dissemination of knowledge, to host-country health and development professionals
Project Result 3: Effective and appropriate information delivery systems used.

Applicants shall describe:

· Principal activities to be implemented, including cost-containment strategies associated with the activities 
· Barriers that could hinder progress and suggested solutions 
· How the applicant will exploit innovations in information and communication technology 
· Their approach for reaching audiences with and without access to computers or other digital technology
· Their strategy for raising awareness of the project’s products and services 
Project Result 4: Information and knowledge exchange forums supported and expanded.
Applicants shall describe: 

· Principal activities to be implemented 
· Barriers that could hinder progress and suggested solutions 
· Strategies and technologies to be employed to exchange ideas and services, communicate, and form partnerships to create solutions and promote FP/RH
C.  Challenges:
For each challenge listed below, applicants shall describe the approaches and principal activities to be implemented to tackle the challenge, and propose solutions that can mitigate the impact such challenges could have on the project’s progress.

· Collaborate with USAID cooperating agencies, host-country programs, and other donors, foundations, professional associations and others
· Distill stakeholder needs down to those within the manageable interest of the project

· Market K4H products and services across a broad spectrum of primary and intermediary audiences and advisors
· Prepare content understandable to audiences with limited knowledge of English
D.  Project Monitoring and Evaluation:  

· Monitor results 

· Report requirements 

Applicants shall provide a proposed performance management plan for K4H that includes the year one, year 2.5, and year 5 targets and indicators that will be used to assess the strategic objective, project results.  Also describe how the project (1) will measure the effectiveness and efficiency of core-funded activities and (2) will measure which products are used, with or without adaptation.  Applicants shall identify the approximate dates for data collection, the method, type, and source of information to be collected.

E. Scenario: Applicants shall respond to the following scenario in no more than 5 pages.  

Scenario

Operations research in Kenya, Uganda, and Madagascar has demonstrated that injectable contraceptives, such as Depo-Provera, can be distributed safely and effectively in non-clinical, community settings in both rural and urban areas by trained lower-level providers.  The USAID CAs that conducted the research recently released several reports highlighting the findings.  Evidence from Demographic and Health Surveys (DHS) also has shown that the popularity of injectables continues to increase.  Scale-up of community-based distribution has the potential to significantly improve access to and satisfy demand for injectables.  Please respond to the following specifications:
1. Identify the stakeholders in this scenario, including the specific audience(s) (both primary and intermediary) you will reach and advisors with whom you will consult.

2. For each audience identified, describe how you will determine their knowledge needs and provide illustrative examples of what you believe such needs will be.
3. Describe how you will interact with and solicit input from PRH, USAID missions, advisors, and intermediary audiences.

4. Describe the products and services to be developed; the content to be produced, including the specific practices you will promote; and identify who will be the subject matter expert(s).   
5. Describe how dissemination will be handled; include all channels and systems to be used.

6. List an intermediary audience that will adapt and disseminate the products and services proposed and explain how you will establish and maintain a working relationship with them.
a. Describe what skills relevant to the adaptation of products and services will be transferred to the intermediary audiences. 

b. Explain how the material(s) could be adapted for different cultural settings and audiences.
7. Describe how K4H product(s) and service(s) will be evaluated against the needs of the audience(s); include mechanisms by which you will obtain feedback.

8. Describe how activities will be monitored and evaluated to show outcome and impact.

III.
Management Approach:  USAID’s intent is to have a sufficient but small core of full-time project staff responsible for planning, implementing and assessing activities. Applicants will propose a cohesive, efficient staffing plan with the optimal mix of skills and accountability necessary to manage the program. Applicants shall provide an organizational chart for implementation of K4H, illustrating how responsibility and lines of authority will be managed.  If the proposal includes multiple partners, applicants will describe how the comparative advantages of each will be leveraged, how much co-location will be required, and how costs associated with management of the partnerships will be contained.  The management plan will also explain how K4H proposes to interact with the Bureau for Global Health, Missions, in-country NGOs, academic institutions, and with both the headquarters and field offices of Cooperating Agencies.   
The management plan for K4H will need to specify the management and administrative arrangements for overall implementation of the program including organizational structure, logistical support, personnel management, procurement arrangements for goods and services, developing and maintaining an Internet web portal, and the lines of authority between organizations and staff.  The applicant shall show how K4H will respond to Mission requests and how country activities will be managed if field support is forthcoming.

Applications shall include:

· The management and administrative arrangements for overall implementation of the program including organizational structure, procurement arrangements for goods and services, dissemination of publications;

· How finances will be managed; 

· How personnel will be managed, including those from other organizations who are seconded to the project;

· Plans, including a timeline, for rapid start up of the project.
Similarly, applicants shall present realistic strategies or approaches for coordinating with non-USAID supported organizations, with foreign governments, and their development partners.

IV.
Personnel Qualifications:  K4H will have expertise in, or access to individuals with expertise in: knowledge management, publishing, information communication technology, monitoring and evaluation, family planning and other related areas of reproductive health, and country programming.  
The applicant shall propose three key personnel by name and position for Project Director, Deputy Director, and Knowledge Management Director.  The project director and deputy director will ensure technical and managerial oversight of the project.  The positions are full-time.  Each key personnel position requires USAID approval, as noted in substantial involvement provisions (p. 15-16).  The following descriptions highlight ideal attributes for candidates for both positions.  Proposals will be evaluated on how well candidates fulfill these attributes overall, including the complementarity between the Project Director and Deputy.
Project Director
The desired attributes of the Project Director are: a senior manager with demonstrated leadership abilities, at least 8-10 years experience leading, managing and implementing large international development projects, significant publishing/communications/knowledge management experience, experience interacting with U.S. Government agencies, and an advanced degree (M.A., M.S., MPH, MPP, MPA, MBA, Ph.D., or M.D.) or at least 10 years of work experience.

Deputy Project Director: 

The desired attributes of the Project Director are: a senior manager with demonstrated leadership abilities, at least 5-7 years experience leading, managing and implementing large international development projects, significant publishing/communications/knowledge management experience, experience interacting with U.S. Government agencies, and an advanced degree (M.A., M.S., MPP, MPA, MBA, Ph.D., or M.D.) or at least 8 years of work experience.
Knowledge Management Director:  The desired attributes of the Knowledge Management Director are an advanced degree at the Masters level and above (M.A., M.S., MPP, MPA, MBA, or Ph.D.) or at least 7 years of work experience, with a minimum of 5-7 years of experience in leading knowledge management and information dissemination activities for international development projects, preferably related to health.  An ideal candidate will also have some expertise in the application of information communication technology to knowledge management and information dissemination, as well as experience in monitoring and evaluation of such activities.

Other Proposed Technical Personnel

Applicants are requested to develop a comprehensive staffing plan that will enable achievement of K4H results and demonstrate an appropriate balance of knowledge, experience and skills.  The staffing pattern will reflect the minimum number of highly experienced technical staff sufficient to manage and implement K4H activities under this award.  USAID’s intent is to have a small core staff that will provide global leadership, identify state-of-the-art (SOTA) FP/RH information and best practices, and provide technical assistance (TA) to in-country local counterparts.  Applicants will propose the optimal mix of technical personnel considered necessary for global leadership.  The staffing level and pattern may be modified over time if needed to provide effective support to field programs and to support other areas of technical work as they evolve.
The staff collectively will have extensive experience across the following areas essential for the success of the K4H: 

· publishing 

· behavior change communication

· knowledge synthesis

· information, communication technology (ICT)

· marketing

· monitoring and evaluation

· family planning and reproductive health

· writing and data mining
· administrative and financial support

It is important that a nucleus of the staff have extensive developing country experience.  
The section on personnel capability in the main body of the application will specify the number of full-time staff of K4H and include brief statements of major duties, experience, and academic background.  In the Appendices (which are beyond the 35-page limit), please provide:

· A roster of all senior non-key staff and ten (10) non-U.S.-based experts who are likely to assist with program activities on an as-needed basis;
· Resumes and letters of intent of key personnel and full-time senior program staff to participate for at least an initial two-year period.  Resumes for key personnel, other senior program staff and any long-term professional staff/advisors will be limited to 4 pages in length;  

· Letters of intent to participate for at least two years post award for proposed staff that are not employed by the proposing organization; and
· A matrix providing information on the collective attributes of the key personnel, senior program staff, ten non-U.S.-based experts, and other relevant staff both full and part-time.  
Applicants are invited to propose and justify an alternative staffing structure, including a different configuration of key staff positions, if they feel that a different structure is more conducive to achieving the desired project results.

V.
Organizational Past Performance:  The applicant and subcontractors shall include in the main body of the application a minimum of three (3) past performance examples.  In the Appendices, the applicant shall provide references that can validate that the work was accomplished for each past performance example.  The examples must be for the past five (5) years for current public or private sector type awards for efforts similar to this requirement (i.e. examples must be where the partner provided a significant contribution to the overall objective).  The applicant(s) should identify the program activities as they relate to Section C - Program Description. The reference information shall include the location, current telephone number, e-mail addresses, point of contact, award number, dollar value, and brief description of work performed.  In addition, applicant(s) must demonstrate:
· The ability to provide or acquire technical expertise in knowledge management for health and more specifically in FP/RH; 

· The ability to form strong partnerships with a range of research and advocacy institutions/organizations in both the U.S. and host countries;

· The degree to which the applicant is reported to have been effective, efficient, capable, reasonable and cooperative; and
· Whether the applicant conformed to the terms and conditions of the contract/agreement/grant application; and client satisfaction.  

Applicants shall describe their institutional capability and show that they have the array of skills needed to effectively address the issues within the scope of K4H and can produce results and innovations in knowledge management and information dissemination in developing countries.  Applicants shall demonstrate their institutional ability to plan, implement, and support complex programming and the range of activities outlined in the RFA.

Organizations lacking relevant past performance history shall be given a “neutral” past performance rating that neither rewards nor penalizes those applicants.

Cost Share:  Applicant will be evaluated on their ability to maximize cost share.  At a minimum the cost share requirement for the Leader Award is 10 percent.  Applicants shall be evaluated on the effectiveness, cost efficiency, and matching resources that the leader award and its partners bring to the implementation of the Leader Award.  

Applications that do not meet at least the minimum cost-share requirement are not eligible for award consideration.

 VI.
Appendices:  Resumes, letters of intent by staff not currently employed by applicant; letters of support, e.g., letter(s) of program support from a local government; letter(s) from a partnering organization expressing their intent to engage in a partnership, or a letter from a donor making a funding commitment, as well as past performance references.

4.
COST APPLICATION FORMAT

The Cost or Business Application is to be submitted under separate cover from the technical application.  Certain documents are required to be submitted by an applicant in order for a Grant Officer to make a determination of responsibility.  However, it is USAID policy not to burden applicants with undue reporting requirements if that information is readily available through other sources.

The following sections describe the documentation that applicants for Assistance award must submit to USAID prior to award.  While there is no page limit for this portion, applicants are encouraged to be as concise as possible, but still provide the necessary detail to address the following:

A.
Applicants must include a detailed five-year budget with accompanying budget narrative for the Leader Award only, which provides in detail the total costs for implementation of the program your organization is proposing.  The total estimated amount for this budget over 5 years is $34.6 million.  The information from the detailed budget must then be included on the Standard Form 424 and 424A which can be downloaded from the following links http://www.grants.gov/techlib/SF424-V2.0.pdf (Standard Form 424) and http://www.grants.gov/techlib/SF424A-V1.0.pdf (Standard Form 424A).  The budget must contain:
· The breakdown of all costs associated with the program according to costs of, if applicable, headquarters, regional and/or country offices; project management and administrative costs will be shared equitably across all funding sources;

· The breakdown of all costs according to each partner organization involved in the program;

· The costs associated with external, expatriate technical assistance and those associated with local in-country technical assistance;

· The breakdown of the financial and in-kind contributions of all organizations involved in implementing this Cooperative Agreement;
· Potential contributions of non-USAID or private commercial donors to this Cooperative Agreement; and

· The applicant(s) procurement plan for commodities (note that contraceptives and other health commodities will not be provided under this Cooperative Agreement).

B.
A current Negotiated Indirect Cost Rate Agreement;

C.
Required certifications and representations (See Section D);
D.
Cost share has been required to be 10% of the total estimated amount for the Leader Award.  If the applicant proposes a cost share of less than 10%, it will be deemed as not responsive, and will be removed from further consideration.  Under individual Associate Awards cost-sharing may be individually negotiated as deemed appropriate by each Office or Mission.  

Such funds may be contributed by the recipient; other multilateral, bilateral, and foundation donors; host governments; and local organizations, communities and private businesses financially and in-kind to support implementation of activities at the country level.  For consortium or partner type relationships, the cost share may be distributed amongst the various partners, but ultimately the organization that is awarded this LWA is responsible for meeting the 10% cost share.  The cost share, whether in-kind or monetary, must have a direct impact on this program.

E.
Applicants who do not currently have a Negotiated Indirect Cost Rate Agreement (NICRA) from their cognizant agency shall also submit the following information:

     1.  Copies of the applicant's financial reports for the previous 3-year period, which have been audited by a certified public accountant or other auditor satisfactory to USAID;

     2.  Projected budget, cash flow and organizational chart; and
     3.  A copy of the organization's accounting manual.

F.
Applicants must submit any additional evidence of responsibility deemed necessary for the Grant Officer to make a determination of responsibility.  The information submitted must substantiate that the Applicant:

    1.   Has adequate financial resources or the ability to obtain such resources as required during the performance of the award.

    2.   Has the ability to comply with the award conditions, taking into account all existing and currently prospective commitments of the applicant, nongovernmental and governmental.

    3.   Has a satisfactory record of performance.  Past relevant unsatisfactory performance is ordinarily sufficient to justify a finding of non-responsibility, unless there is clear evidence of subsequent satisfactory performance.

     4.   Has a satisfactory record of integrity and business ethics; and

     5.   Is otherwise qualified and eligible to receive a grant under applicable laws and regulations (e.g., EEO).

G.
Applicants that have never received a grant, cooperative agreement or contract from the U.S. Government are required to submit a copy of their accounting manual.  If a copy has already been submitted to the U.S. Government, the applicant must advise which Federal Office has a copy.

   In addition to the aforementioned guidelines, the applicant is requested to take note of the following:

H.
Unnecessarily Elaborate Applications - Unnecessarily elaborate brochures or other presentations beyond those sufficient to present a complete and effective application in response to this RFA are not desired and may be construed as an indication of the applicant's lack of cost consciousness.  Elaborate art work, expensive paper and bindings, and expensive visual and other presentation aids are neither necessary nor wanted.

I.
Acknowledgement of Amendments to the RFA - Applicants shall acknowledge receipt of any amendment to this RFA by signing and returning the amendment.  The Government must receive the acknowledgement by the time specified for receipt of applications.

J.
Receipt of Applications - Applications must be received at the place designated and by the date and time specified in the cover letter of this RFA.

K.
Submission of Applications:

     1.  Applications and modifications thereof shall be submitted in sealed envelopes or packages (1) addressed to the office specified in the Cover Letter of this RFA, and (2) showing the time specified for receipt, the RFA number, and the name and address of the applicant.

L.
Preparation of Applications:

     1.  Applicants are expected to review, understand, and comply with all aspects of this RFA.  Failure to do so will be at the applicant's risk.

     2.  Each applicant shall furnish the information required by this RFA.  The applicant shall sign the application and print or type its name on the Cover Page of the technical and cost applications.  Erasures or other changes must be initialed by the person signing the application.  Applications signed by an agent shall be accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the issuing office.

     3.  Applicants who include data that they do not want disclosed to the public for any purpose or used by the U.S. Government except for evaluation purposes, must:

       (a) Mark the title page with the following legend:

 "This application includes data that shall not be disclosed outside the U.S. Government and shall not be duplicated, used, or disclosed - in whole or in part - for any purpose other than to evaluate this application.  If, however, a grant is awarded to this applicant as a result of - or in connection with - the submission of this data, the U.S. Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting grant.  This restriction does not limit the U.S. Government's right to use information contained in this data if it is obtained from another source without restriction.  The data subject to this restriction are contained in sheets; and

       (b) Mark each sheet of data it wishes to restrict with the following legend:

"Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this application."

M.
Explanation to Prospective Applicants - Any prospective applicant desiring an explanation or interpretation of this RFA must request it in writing by May 28, 2008 at 11:00AM EST to allow a reply to reach all prospective applicants before the submission of their applications.  Oral explanations or instructions given before award of a Grant will not be binding.  Any information given to a prospective applicant concerning this RFA will be furnished promptly to all other prospective applicants as an amendment of this RFA, if that information is necessary in submitting applications or if the lack of it would be prejudicial to any other prospective applicants.

N.
Cooperative Agreement Award:

     1.  The Government may make an award resulting from this RFA to the responsible applicant(s) whose application(s) conforming to this RFA offers the greatest value (see also Section A of this RFA).  The Government may (a) reject any or all applications, (b) accept other than the lowest cost application, (c) accept more than one application (see Section B, Selection Criteria), (d) accept alternate applications, and (e) waive informalities and minor irregularities in applications received.

     2.  The Government may make an award on the basis of initial applications received, without discussions.  Therefore, each initial application must contain the applicant's best terms from a cost and technical standpoint.

     3.  Neither financial data submitted with an application nor representations concerning facilities or financing, will form a part of the resulting Grant(s).

O.
Authority to Obligate the Government - The Grant Officer is the only individual who may legally commit the Government to the expenditure of public funds.  No costs chargeable to the proposed Grant may be incurred before receipt of either a fully executed Grant or a specific, written authorization from the Agreement Officer.

P.
The Contractor/Recipient is reminded that U.S. Executive Orders and U.S. law prohibits transactions with, and the provision of resources and support to, individuals and organizations associated with terrorism.  It is the legal responsibility of the contractor/recipient to ensure compliance with these Executive Orders and laws.  This provision must be included in all subawards issued under this agreement.

Q.
Foreign Government Delegations to International Conferences - Funds in this [contract, agreement, amendment] may not be used to finance the travel, per diem, hotel expenses, meals, conference fees or other conference costs for any member of a foreign government's delegation to an international conference sponsored by a public international organization, except as provided in ADS Mandatory Reference "Guidance on Funding Foreign Government Delegations to International Conferences [http://www.info.usaid.gov/pubs/ads/300/refindx3.htm] or as approved by the [CO/AO/CTO].

R.
LWA Cooperative Agreement:  It is USAID’s intent to award a five-year leader with associate (LWA) cooperative agreement for assistance with knowledge management for FP/RH activities.  This Request for Applications (RFA) is issued for a cooperative agreement covering a specified worldwide activity (Leader Award) as described in the Program Description, Section C of this RFA, under which missions or other offices are authorized to fund associate assistance activities under separate non-competitive assistance awards that are subject to the provisions of the Leader agreement.  A Worldwide Activity is an activity or a series of linked activities identified at the business/development sector’s strategic objective level that is intended to provide results in multiple regions and countries. An Associate Award is a separate Assistance Agreement funded by a mission or other office and awarded to the Leader Recipient to support a distinct local or regional activity that fits within the scope of the broad worldwide program description in the Leader Agreement.  The Associate award can be a grant or cooperative agreement notwithstanding the type of assistance instrument issued as the Leader Agreement.

Each Associate award shall contain a separate activity description that fits within the broader program requirements, but will otherwise be considered to be covered by the terms and conditions of the Leader agreement.

The benefits of this mechanism include: (1) no further competition required for Missions or other USAID offices awards under the Leader/Associate cooperative agreement, (2) simplified Missions’ or other USAID offices’ award documents, (3) simplified certification by the recipient of the Leader award and (4) reporting directly to the Missions or other USAID Offices on the use of Missions’ or other USAID Offices’ funds.

S.
Competition:  Once a recipient is selected for the Leader Award pursuant to this RFA, no further competition or waiver of competition is required for any Associate cooperative agreements/ grants awarded within the terms of the LWA.  The competition under this RFA covers the initial Leader award, which will provide leadership for regional and/or worldwide activities and for subsequent Associate awards providing support to Missions and other USAID Offices.  In this manner, Missions or other USAID offices may fund specific activities of the Leader recipient that fit within the RFA/Leader program description through field support or Associate awards without further competition.

T.1. Issuance of Associate Awards: Prior to issuance of an Associate agreement, the requesting office or Strategic Objective Team in the Mission or other USAID Office shall consult with the Cognizant Technical Officer (CTO) at USAID/WASHINGTON.  This will help ensure the technical leadership role of the global program and the appropriate use of the mechanism.  After receiving the CTO’s concurrence, the appropriate Mission or other USAID office personnel shall request the recipient of the Leader award to provide an application (specific Program Description and budget - SF-424 is not required) to the Mission or other USAID Office.  The application shall be reviewed by the appropriate technical personnel, and the Agreement Officer shall be responsible for cost analysis and negotiation of the final agreement.

The Mission or other USAID Office has the discretion to decide whether or not to award the Associate agreement.  When the Mission or other USAID Office and recipient of the Leader award are in agreement on the program description, budget and substantial involvement anticipated, the Agreement Officer for the Mission or other USAID Office may award the Associate agreement.  The Mission or other USAID Office activity manager is the Cognizant Technical Officer for the Associate agreement.

T.2 Certifications:  The required certifications, including validation of the umbrella organization as a single entity with a single accounting system, shall be obtained from the applicant prior to award of the Leader Cooperative Agreement.  Prior to award of an Associate grant/cooperative agreement, the recipient of the Leader must affirm that certifications remain valid, or provide new certifications. (See attachment.)  After the Leader is awarded, a copy of the award will be sent to all Missions or other USAID Offices along with any necessary guidance or instructions regarding issuance of Associate awards. 


T.3 Grant vs. Cooperative Agreement:  Regardless of whether the Leader instrument is a grant or cooperative agreement, Missions and other USAID Offices may issue an Associate instrument of either type; i.e., an Associate cooperative agreement may be issued under a Leader grant and vice versa.

U.
Period of Performance: The Leader award will be issued for a performance period of five years.  Associate awards may be issued until the Leader award expires and can be for a period of performance up to 5 years past the expiration date of the Leader award.

V.
Estimated Dollar Value:  This RFA provides an estimate of the dollar amount for the Leader of $34.6 million over five years.  Each Associate Award has its own ceiling that is not included in the Leader ceiling.  The Associate award shall specify the Total Estimated Award (TEA) amount for the Cooperative Agreement.

W.
Reporting Requirements: Upon approval of the project/activities, USAID will work with the recipient to finalize performance measures and the method of program evaluation to effectively measure, monitor, and assess the project’s/activities’ impact.  The format for reporting requirements will be established as part of the recipient’s Implementation Plan.  In addition, the Leader cooperative agreement shall require the recipient to provide the CTO in USAID/Washington a programmatic report semi-annually that summarizes activities undertaken, lessons learned, progress made/results achieved, trends, challenges, etc., under both the Leader and Associate agreements.

In the schedule of any Associate award, the Agreement Officer will include appropriate language requiring the recipient to provide a copy of all program and financial reports to the technical office that funded the Associate award.  Additionally, the recipient shall be required to provide a copy of all programmatic reports to the CTO in USAID/Washington. Please note the reporting described in this section is in addition to knowledge management activities described in the program description.

X.
Substantial Involvement: The intended purpose of CTO involvement is to assist the recipient in achieving the supported objectives.  The Agreement Officer has delegated the following approvals to the CTO, except for changes to the Program Description or the approved budget. 

 In order to assist the recipient in achieving the objectives of the Leader Award, the CTO of this agreement will be involved in the following:

1) Approval of the recipient's annual workplans.  The annual workplan requires CTO approval.  Significant changes that impact the timing or achievement of objectives identified in the plan will require additional approval.  Workplans must include a timeline for the planned achievement of milestones and outputs, as well as budgets identified with particular sub-activities.

2) Approval of specified key personnel.  The applicant shall propose the following three key personnel by name and position: Program Director, Deputy Director and Knowledge Management Director who are considered essential to the successful implementation of the award and are approved by the CTO. 

3) Agency and recipient collaboration or joint participation.  Specific elements of the Program Description which would benefit from USAID technical knowledge for the successful accomplishment of stated program objectives may warrant the joint participation of USAID and the recipient.  Involvement is foreseen in the following areas for this LWA:

a. Concurrence on the selection of sub-award recipients, and/or concurrence on the substantive provisions of the sub-awards;

b.
Collaborative involvement in the selection of priorities and workplan development. 

c.
Approval of the recipient's monitoring and evaluation plans; and  

d.
Monitoring to permit specified kinds of direction or redirection because of interrelationships between or with other projects.  All such activities must be included in the program description and negotiated in the budget of the award.

Y. Other Items:  The authorized geographic code for procurement of goods and   services under this grant is 000. However, Recipients may use Geographic Code 935 (worldwide) if they can provide justification in accordance with USAID policy and approval is provided by the Agreement Officer.  Procurement source and origin requirements under Associate awards will be dependent upon the source of funding.   
SECTION B - SELECTION CRITERIA

The criteria presented below have been tailored to the requirements of this particular RFA.  Applicants must note that these criteria serve to: (a) identify the significant matters that applicants must address in their applications and (b) set the standard against which all applications will be evaluated.  To facilitate the review of applications, applicants must organize the narrative sections of their applications in the same order as the selection criteria.  Not to do so is grounds for considering the proposal non-responsive.  
The technical applications will be evaluated in accordance with the Technical Evaluation Criteria set forth below.  Thereafter, the cost application of all applicants submitting a technically acceptable application will be evaluated for general reasonableness, allowability, and allocability.  To the extent that they are necessary (if award is not made based on initial applications), negotiations and/or interviews will then be conducted with all applicants whose application, after discussion and negotiation, has a reasonable chance of being selected for award.  Awards will be made to responsible applicants whose applications offer the greatest value, cost-effectiveness, and other factors considered.

The applicant's cost share contribution will be reviewed for cost-effectiveness and realism and to verify that the applicants meet the standards set in 22 CFR 226.23 for U.S. organizations, or the Standard Provision entitled "Cost Sharing" for non-U.S. organizations (See 22 CFR 226.23; and Standard Provisions for Non-U.S. Nongovernmental Recipients).

Evaluation Criteria (Total: 120 points) 

	A.
TECHNICAL UNDERSTANDING AND APPROACH 
	Total: 50 points


	Overall approach
	6 points


The Technical Approach demonstrates overall merit (clarity, analytical depth, state-of-the-art technical knowledge, and responsiveness) and feasibility of approach and strategies to achieve the project’s strategic objective and project results; demonstrates a thorough understanding of the interrelationships of the strategic objective, project results, challenges, and cross-cutting issues; and includes a presentation of feasible approaches for knowledge management programming.  Finally, the approach demonstrates a clear understanding of state-of-the-art knowledge collection, synthesis, production and dissemination. 
	Project Result 1
	6 points


The application provides feasible and creative activities to identify the needs of primary and intermediary audiences for information on FP/RH, and presents viable strategies to incorporate developing-country audiences in the process of content, design and layout development, as well as their feedback on K4H products and services.  The application demonstrates a thorough understanding of the challenges involved in working with intermediary audiences, specifies intermediary audiences with whom the recipient will develop relationships and explains how the relationship will be maintained.  
	Project Result 2   
	12 points 


The application provides feasible, efficient and innovative technical activities to collect, synthesize, and produce knowledge.  The application demonstrates a thorough understanding of the challenges involved in using a publishing model that is audience-centered, prioritizes electronic/digital products, and uses a continuous online publication model.  The applicant specifies how K4H will prioritize topics based on suggestions from funders, advisors and audiences, and assist intermediary audiences to adapt content and make it culturally and linguistically relevant.  K4H presents a feasible timeline, workflow and level of effort for content development.  
	Project Result 3 
	6 points


The application provides feasible and creative technical activities to disseminate both print and electronic products and services to primary and intermediary audiences; provides feasible strategies to stay abreast of innovations in technology, demonstrates an understanding of barriers to disseminating products and services in developing countries and proposes appropriate solutions.  
	Project Result 4  
	3 points


The application provides feasible and creative technical activities to implement and expand information exchange forums; demonstrates an understanding of barriers to information exchange programs; and proposes appropriate ways to overcome these challenges.  
	Challenges 
	4 points


The application demonstrates an understanding of the challenges to K4H programming, describes how progress might be hindered, and proposes technically sound and economically feasible ways to overcome each challenge that are both creative and advance the K4H agenda.    

	Project Monitoring and Evaluation  
	7 points


The application provides a complete and feasible proposed performance monitoring and evaluation plan to monitor project progress, output, and impact including targets and indicators for years 1, 2.5 and 5.  The proposed M&E targets and indicators for the strategic objective and project results 1-4 are appropriate, challenging, and achievable.  Plans to measure (1) effectiveness and efficiency of core-funded activities and (2) which products are used, with or without adaptation, are appropriate and feasible. 

	Scenario
	6 points 


The proposed strategy and underlying rationale is complete, appropriate, and feasible, demonstrating a thorough understanding of K4H stakeholders and their respective needs and how to transfer high-quality knowledge to developing country professionals through a variety of mechanisms.  The strategy discusses some of the principal challenges faced by K4H and how they will be addressed.  Evidence is provided of how the strategic objective, project results, challenges, and monitoring and evaluation will be addressed as part of a holistic approach.

	B.
STAFFING AND KEY PERSONNEL
	50 points


	Key Personnel 
	25 points 


· Proposed key personnel have requisite experience and expertise and meet or exceed requirements specified in Section A IV, pages 7-8.  They have breadth and depth in technical expertise and experience in leadership, management, design and implementation of complex programs.
· Individually and collectively, proposed key personnel show evidence of strong leadership skills and ability to build collaborative relationships.
(Expertise and attributes will be verified in part on past performance and references provided in appendices, and may be verified through interviews, at the discretion of the technical review panel.)
	Other Proposed Technical Personnel—Key Attributes   
	20 points


· The staffing pattern and the number and type of positions proposed are responsive to technical requirements and principal challenges, with an optimal configuration for efficiency and cost containment.
· Proposed technical specialists have technical and operational experience in the subject areas for which they are proposed.
· The technical areas needed to achieve the main results of this activity are covered by proposed technical specialists.
	Overall Staffing and Personnel Attributes
	5 points


· Proposed key and other technical personnel collectively possess the attributes required as specified in Section A IV, page 7.

· The overall staffing pattern reflects the relative emphasis placed on the project results and objectives.












	C.
MANAGEMENT APPROACH      
	 10 points 


	Program, personnel, and resource management 


· The following aspects of the proposal are well thought out and appropriate for this project: 

· The proposed management and administrative arrangements for implementation of the program including organizational structure, staffing pattern, decision-making authority, and co-location as presented in an organizational chart;
· Procurement of goods and services; and 
· Dissemination of publications.  

· Application shows feasible and cost-effective approaches for interaction with USAID/Washington (AID/W), Regional Offices, Missions, Cooperating Agencies and in-country partners. 
· Plans for rapid start-up of the project are feasible.
· The staffing pattern and the number and type of positions proposed are cohesive, efficient, and responsive to the technical requirements and principal challenges.
· The proposed approach for financial management includes: how applicant will contain costs; how financial disbursement to in-country partners – if any – will be managed; and how the applicant will assure timely and accurate financial reporting of multiple funding streams. 
	D.
INSTITUTIONAL CAPABILITY/PAST PERFORMANCE 
	 10 points 


The application demonstrates the institutional capability to plan, implement, and support complex programming and the range of activities outlined in the RFA; to produce results and innovations in knowledge management; to work with multiple in-country partners and to report results to Missions and USAID/W.  It shows the capacity of the proposed applicant to manage the proposed institutional relationships including the ability to identify subcontractors and sub grantees, if necessary; and to minimize non-productive costs, such as those associated with managing partnerships and setting up systems.  The application demonstrates the past performance capability of the Applicant to undertake a similar or related project, in both complexity and diversity, as covered in the RFA.  Applicant(s) will be evaluated on past performance over the past 5 years.

	Summary:

	Technical Understanding and Approach

	50 points

	Staffing and Key Personnel


 
	50 points

	Management Approach


 
	10 points

	Institutional Capability/Past Performance

	10 points

	TOTAL





	120 points


SECTION C - PROGRAM DESCRIPTION

Knowledge for Health (K4H)

A.
Introduction

The proposed project is a world-wide knowledge collection, synthesis, and dissemination project.  Its goal is to improve the provision of family planning/reproductive health (FP/RH) and other health services in developing countries.  The project’s purpose is to transfer knowledge to health care decision-makers and program managers in developing countries—people whose actions affect service provision and actual providers of services.  The project will be expected to provide global leadership in knowledge management for USAID’s FP/RH and other health activities, with particular emphasis on FP/RH.  The project will also be expected to move forward the Global Development Commons (GDC) initiative and provide a platform for world-wide knowledge dissemination and exchange for the Bureau for Global Health, specifically for health personnel.

The application of knowledge is recognized as a key source of growth in the global economy.  In a knowledge economy, “organizations and people acquire, create, disseminate, and use knowledge more effectively for greater economic and social development.”
  This concept is similar to our understanding of knowledge management, which for the purposes of K4H is understood as “a set of professional practices that improve the capabilities of the organization’s human resources and enhances their ability to share what they know.”
  Within the K4H sphere of influence, the project’s goal is to broadly improve the quality of FP/RH health care professionals working across a wide geographic area, embedded in many dissimilar organizations, rooted in many distinct cultures, speaking many diverse languages, and with a large variety of educational and professional backgrounds.  
B.
Program Background
1.
History of USAID support for knowledge collection, synthesis and dissemination:  The family planning and related reproductive health field has historically benefited from authoritative information and knowledge about contraceptive technology and a wide range of programming approaches and activities.  USAID has supported knowledge management and information dissemination efforts in these areas for over 30 years; these efforts helped to temper the controversial nature of the subject matter and to improve reproductive health outcomes through the application of best practices to programs.  A mainstay of this activity has been “Population Reports” and related materials developed under the Population Information Program (PIP) and its successor, the INFO Project (see www.infoforhealth.org).  However, since the inception of these efforts, the world has changed in important ways:
· Information in many forms is much more widely available to developing world audiences;
· Communication technology has advanced rapidly;
· Other health priorities (e.g. HIV, malaria, TB, AI) receive additional attention;
· Knowledge management has evolved as its own discipline;
· There is a greater appreciation of the need for and ability to tailor and specialize knowledge and adapt it for various target audiences;

· There is recognition of the need to promote knowledge of a more “global” nature that tends to be more scientific (e.g. the contraceptive effectiveness of IUDs or general principles of good contraceptive counseling) and “local” knowledge that tends to be more experiential;

The need for the application of best practices and the need for effective knowledge management is rapidly increasing.  Accordingly, K4H will amass knowledge and widen the range of knowledge dissemination vehicles used, and adapt to changes in technology and programs.  Major components will include things such as: 

· A process to “capture”  and synthesize global and local knowledge; 

· A variety of formats or vehicles to convey that knowledge – often in short, targeted forms;

· A variety of knowledge media; 
· Electronic “forums” to allow for exchange of knowledge across programs; and 
· Job aids (such as the family planning handbook) designed to help providers and others carry out service delivery. 

The project foresees a need for both electronic and published vehicles partly because of the digital divide and partly because not all audiences are well-oriented to electronic media.

While the ultimate objective is best use of knowledge, K4H is designed to bring knowledge to the audience in a user-friendly form.  Promoting the use of knowledge is part of this project; actual use is in the scope of other projects (see Section C, part G, #1 on pages 32-33 for an illustrative list of projects).  K4H will design knowledge vehicles to be amenable to adaptation and will provide limited technical assistance for local adaptation, but the major responsibility for actual adaptation will rest with USAID missions, their bilateral programs, and others.

In 2007, USAID funded an external evaluation of the INFO project.  See the following website, http://www.ghtechproject.com/Attachment.axd?ID=228cdcbf-e83b-4389-8a44-a54ac720a927, for the recommendations emanating from the external evaluation for future programming, many of which informed the development of this RFA.

2. Relationship of K4H to the Foreign Assistance Reform: Investing in People.
  Within the Foreign Assistance Framework, this award corresponds to Investing in People, Health Area (3.1), Program Element Family Planning (3.1.7), sub-element Communication (FP) (3.1.7.2) and sub-element Host Country Strategic Information Capacity (FP), 3.1.7.6.  It is generally understood that the physical health of a population directly contributes to the level of security and potential for prosperity.  Building a knowledge economy is fundamental to development assistance as it contributes to capacity building and sustainability post-donor support.  Broadly disseminated health content is a critical component of the health knowledge economy and is recognized as one means to attaining and ensuring global health standards worldwide.  
3. Relationship of K4H to PRH Framework:  The Strategic Objective of the Office of Population and Reproductive Health (PRH) is to advance and support voluntary family planning and reproductive health programs worldwide.   
The PRH Intermediate Results are: 
IR 1) Global Leadership demonstrated in family planning policy, advocacy, and services.  K4H will be expected to provide global leadership in knowledge management for USAID’s FP/RH and other health activities.  It is envisioned that the project will continue to provide key products such as Family Planning: A Global Handbook for Providers and similar products.  Over time, however, it is expected that a more diverse set of products aimed at managers and policy makers as well as job aids aimed at providers will evolve to better suit their needs.  K4H also will continue to provide key information services through world-wide websites and databases that have been funded by USAID such as the OneSource database, the International Best Practices (IBP) Gateway, and the Popline database.  It will also sponsor the HIPNET group to reduce duplication in production and dissemination of publications by CAs and will continue to support PRH Global Leadership Priority websites such as those dedicated to gender, post abortion care, youth, and others.  
IR 2) Knowledge generated, organized, and disseminated in response to program needs.   USAID recognizes a significant gap between knowledge and practice (“know-do gap”) and believes it is essential to synthesize and disseminate relevant information and e-learning opportunities to developing country decision-makers and program managers in a way that will lead to better practices.  The project provides for a cadre of subject matter experts (SMEs) to draw on local and international experiences to develop FP/RH and other health information for local consumption.  Making knowledge relevant and integral to local organizations is essential for family planning uptake and for moving FP/RH and other health services from knowledge to practice.  To this end, the project will provide high-quality, medically and scientifically accurate information in ways that can be easily adapted for local use.  
IR 3) Support provided to the field to implement effective and sustainable FP/RH programs.  K4H will develop collaborative activities with GH service delivery CAs and with Mission bilateral CAs, to ascertain their needs up front and to assist them to develop ways to do local adaptations most effectively and efficiently.  In addition, it is expected that in many cases, especially where Internet services are slow or unavailable, the service delivery CAs and HIPNET partners will be the conduit for dissemination of information to developing country service providers.

It is anticipated that the results of the K4H Project will contribute to a number of indicators in the PRH Results Framework, primarily:  

· Tools, protocols, procedures, systems, methodologies, guides, curricula, indices and/or key actionable findings incorporated into the work of other organizations

· Key actionable findings and experiences identified, generated, pooled, summarized and their lessons extracted 

· Audiences reached with tools, protocols, procedures, systems, methodologies, guides, curricula, indices, and key actionable findings  

· Contraceptive methods, tools, protocols, procedures, systems, methodologies, guides, curricula, indices, and/or key actionable findings incorporated into mission or country programs
It also is anticipated that K4H will contribute significantly to the knowledge base surrounding the recently-developed list of technical priorities and research-to–practice best practices of the Office of Population and Reproductive Health (see Appendix B).

Unlike other USAID projects that publish reports on their activities and make them available through their own websites or distribution lists, this project will provide an easily identifiable knowledge base across all projects.  It will cull the reports of other USAID projects, as well as peer-reviewed journal articles and guidance on internationally recognized protocols, synthesize the information and distill publications down to SOTA information of the highest standard on a topic, and then disseminate the information in various formats and global venues.

Although initially the project will focus primarily on FP/RH work, as USAID moves forward on the Global Development Commons (GDC) initiative the project will provide a platform for world-wide knowledge dissemination and exchange for any or all of the eight Program Elements in the health sector and contribute to the achievement of results for those Elements, contingent on the availability of funds.

C. 
Funding 
USAID intends to support a five-year leader with associate (LWA) cooperative agreement for assistance with FP/RH knowledge synthesis and dissemination.  In general K4H will be core
 funded by the Office of Population and Reproductive Health.  For bidding purposes, applicants should assume that 90 percent of the budget of the Leader Award will come from population core funds.  Core funds will support K4H activities that advance the Office’s key functions of global leadership, research and innovation, and technical support to the field.  
K4H will be funded primarily by the Global Health and Child Survival account and places the greatest emphasis on the family planning and reproductive health area; however, both the Leader and any Associate Awards are authorized to accept funds from Missions, Regional Offices, Regional Bureaus or other Global Health Offices.  Other eligible funding accounts are ESF
, DA
, GHAI
, and SEED
, FSA
, or generically other USAID operating units.
A survey of USAID Missions’ demand for information suggests that Missions are interested in receiving centrally-produced documents that are easily adaptable, can be framed for the local context, and are relevant to local audiences.  A few instances of Mission-funded translations of centrally produced products, such as wall charts, support this understanding.  It therefore is reasonable to expect that once K4H demonstrates to the field that its services and products can easily be adapted for local use, Missions and Regional Bureaus may buy into the project through field support or other mechanisms or simply fund translations and local adaptations.      
D.
Statement of the Strategic Objective and Overall Approach
The Strategic Objective of this Project is:  Highest-quality information, knowledge, and best practices for FP/RH and other health programs synthesized and made accessible to multiple audiences.  All K4H activities, both core and mission funded, will support achieving the Strategic Objective.  The essential role of K4H will be to identify topics of international and local relevance to meet the FP/RH needs of primary and intermediary audiences.  
This strategic objective is based on the premise that to make informed decisions in the area of FP/RH and other health issues, project and program managers, policy makers, journalists, health care professionals and their professional associations, and service providers need accurate, timely, relevant, easily digestible, and up-to-date knowledge and information.  The focus of this project will be to reach national and local health care decision-makers and program managers with knowledge and information that enables them to improve their performance.  The project will work with a cadre of subject matter experts, draw on international and local experiences, and synthesize and prepare FP/RH and other health knowledge for local use.  Making knowledge relevant and integral to local organizations is essential for up take and for moving FP/RH and other health services from knowledge to practice.  To this end, the project will provide high-quality, medically and scientifically accurate content that can be linguistically and culturally adapted for local use.  
K4H and the Global Development Commons:  The Global Development Commons is a new initiative launched by USAID Administrator Henrietta Fore that seeks to create a comprehensive network through which all those with a stake in development can access and share information and ideas.  It is envisioned that K4H will serve as a GDC platform for the Bureau for Global Health.  In line with Administrator Fore’s vision for USAID’s role in the GDC, K4H will: (1) partner with cutting-edge information experts; (2) refine information, communication, and marketplace tools; and (3) increase in-country access to the Global Development Commons.

In the first GDC area, partnering with information experts, K4H will collaborate and communicate with on-the-ground program managers and researchers in order to obtain state-of-the-art evidence and practices from the field.  To this end, K4H will develop strong relationships with multilateral, donor and international agencies such as WHO and USAID CAs at both headquarters and their field offices.

In the second area, refinement of tools, K4H will implement databases, websites, toolkits, and other job aids that broadly communicate SOTA FP/RH information, both to those with and without access to the Internet.  K4H will create forums where program managers and service providers can exchange ideas, resources, and experiences.  The clear intention is that K4H will further integrate communication and marketplace tools based on the latest information technology, including RSS feeds, text messaging, and Wikis.

In the third area, increased in-country access to information, K4H will devote time and resources to increase the reach of its products and services.  Through collaboration with non-traditional partners, the project will distribute its products beyond the usual subscribers.  In addition, through various websites, databases, and forums, K4H will provide multiple points through which knowledge resources will be accessed.  K4H will support the Global Development Commons to build and improve existing development information architecture to create a comprehensive network for the health sector that allows users and stakeholders to search for information, facilitate dialogue, and exchange ideas on topics of importance to health.
Although K4H will be positioned to provide global leadership in knowledge management and information exchange for any of the GH Bureau’s Program Elements, at its inception K4H will be funded by FP/RH core funds and will focus primarily on FP/RH work.  

E.
K4H stakeholders.  There are several stakeholders with important essential roles for the success of K4H; some stakeholders have multiple non-competing roles:  

Office of Population and Reproductive Health, USAID:  The funder of the K4H Project is the Office of Population and Reproductive Health (PRH) of the Bureau for Global Health (GH) of USAID.  PRH will oversee and manage—administratively, technically, and financially—the K4H Project.  PRH will suggest FP/RH topics that are of global interest or that will contribute to its critical functions of global leadership, research and evaluation, and technical support to the field.  Additionally, PRH will also review and critique products and services developed by K4H.  

Advisors:  It is expected that the K4H project will engage and routinely consult with international and national organizations that are recognized leaders in FP/RH, such as the World Health Organization, UNFPA, and PRH Cooperating Agencies, among others.  The role of the advisors is to suggest FP/RH topics and review and critique K4H products and services.  

Audiences:  There are two main audiences of K4H products and services: primary and intermediary audiences.  Consistent with the K4H vision, both audiences are producers and consumers of K4H products and services as follows:
Primary audiences:  K4H will develop products and services for audiences whose actions affect the quantity, quality and range of FP/RH services.  Primary audiences include program managers and health care providers at the central and community levels; policy makers, including those that make health care decisions at a local, regional, and national level, as well as those that set curricula at pre-service training institutions (e.g., medical, public health, nursing, and midwifery schools); professors and students of pre-service training institutions; and developing country journalists.  
Intermediary audiences:   The size, geographical dispersion, and connectivity of primary audiences make direct interactions challenging.  Intermediary audiences are key informants, groups and networks with the ability to directly or indirectly influence decisions and behaviors of the primary audience.  Key intermediary audiences are local NGOs, USAID missions, cooperating agencies (CAs) working at the local level, professional associations (e.g., FIGO, ICM, and journalism associations), international and bilateral organizations (such as the WHO and DFID), and donors and foundations.  K4H will establish and maintain relationships with intermediary audiences and will leverage such relationships to obtain, in a continuous and consistent fashion, intelligence about the knowledge and materials needs of the primary audience.  
F.
Statement of the Project Results

All K4H activities, both core and Mission funded, will contribute to the accomplishment of one or more of the four Project Results (PR).  In terms of level of effort (LOE), the estimated relative emphasis on each of the four Project Results will be as follows: 
	Project Result 1:  
	Knowledge needs of audiences identified
	20%

	Project Result 2: 
	Reliable, high-quality information synthesized and produced in user-friendly formats
	50%

	Project Result 3: 
	Effective and appropriate information delivery systems used
	20%

	Project Result 4:  
	Information and knowledge exchange forums supported and expanded.
	10%


Image 1 is a visual presentation of the interrelationship between PRs 1, 2 and 3: Knowledge needs identified by audiences, funders and advisors; reliable, high-quality information synthesized and produced, and effective and appropriate delivery systems used. 

Image 1. The Interrelationship between PRs 1, 2, and 3



[image: image2]
Project Result 1:  Knowledge needs of audiences identified.
The essential activities under PR 1 will be to identify topics and materials of global and local relevance to meet the FP/RH needs of primary and intermediary audiences as well as of the Global Development Commons for GH.  K4H will ensure that the content will be driven largely by audience need in a model that treats developing country audiences as both producers and consumers of FP/RH content.  Knowledge and information will be drawn from in-country experience—including operations research and lessons from service delivery—that is assessed according to peer-reviewed standards as well as from the international SOTA literature.  A survey of Missions, CAs and others confirm the demand for products and services that respond to country needs and to local FP/RH program needs.  The approach taken in K4H will set a new standard for information sharing and knowledge management.  
Attention will be given to:
Innovative approaches to engage primary and intermediary audiences:  K4H will implement innovative approaches to determine the FP/RH knowledge needs of primary and intermediary audiences as well as identify priority topics of the funders and advisors.  K4H will mesh the needs of primary and intermediary audiences with the topics suggested by the funders and advisors.
Audience knowledge needs will change over time as new health issues emerge, audience desires evolve, and political climates shift.  The process of identifying audience needs therefore will be continuous—not just a one-off baseline survey at the beginning of the project—so that changing needs can be assessed and addressed.  K4H will use innovative tools and resources to establish multiple feedback mechanisms to incorporate intermediary audiences in project design, implementation and evaluation.  The strategy should facilitate the pull of content relevant to audience needs and possibly develop HIPNet-type functions at the local level to broaden and coordinate knowledge dissemination through the PRH service delivery CAs.  These mechanisms will assist K4H to identify audience needs in terms of content, format, layout, dissemination channels, among others.  K4H must be “in the know” on what the knowledge needs are and be able to supply products, services, and support to the field to produce contextually relevant content.  
Under PR 1, K4H will:

· Design and implement a feedback loop for intermediary audiences in at least 10 countries
· Collect information on knowledge needs of primary and intermediary audiences 
· Consult with the funders and advisors on priority FP/RH topics
Illustrative Expected Results:

· Intermediary audiences in 10 countries identified
· Feedback loops with intermediary audiences in 10 countries implemented
· Intermediary audiences provided with detailed information on audience needs for FP/RH knowledge 
Project Result 2: Reliable, high-quality information synthesized and produced in user-friendly products and services.
The INFO evaluation indicates that audiences recognize the high-quality and reliability of INFO products.  K4H will continue to produce authoritative knowledge of the highest standard by collecting, synthesizing and disseminating state-of-the-art (SOTA) evidence-based technical knowledge.  At the global level, K4H will build on the investments made and gains realized in predecessor projects.  K4H will reuse and extend the infrastructure and technology already developed —communities of practice (COPs), HIPNet, One Source, and Family Planning: A Global Handbook for Providers.  K4H will be the main conduit for widespread exchange of FP/RH and other health technical knowledge between partners in the field and USAID/W.  The field will be kept up to date on best practices and USAID/W will be kept informed of changing needs and demands of the field.   

At the local level, it is expected that K4H will provide technical assistance (TA) to facilitate local knowledge management (KM) skills and adapt state-of-the-art knowledge as well as global packets of knowledge such as: job aids, handbooks, wall charts and other similar materials into locally relevant and culturally appropriate content, layout and design. 
Attention will be given to:

Responsiveness to the needs of primary and intermediary audiences as identified through PR 1 activities.  The success of K4H will depend heavily on the project’s ability to serve the needs of its audiences.  As these needs are determined through activities emphasized above, it is expected that K4H will develop a range of innovative products and services on multiple FP/RH topics to meet audience need for FP/RH content.  It also is envisioned that K4H will utilize the information afforded by the feedback loops to evaluate the effectiveness of its offerings and adapt and make enhancements as needed. 
Emphasis on the production of high-quality technical knowledge and content.  K4H will work with subject matter experts, knowledge management professionals, funders and advisors, international and in-country experts to identify and prioritize topics that will improve the provision of health services especially in FP/RH, HIV, and other health areas.  Through collaboration with researchers K4H will work to bridge the research-to-practice divide.  K4H also will provide feedback to researchers on identified needs, especially in cases where the research/evidence-base is lacking, further strengthening the research-to-practice link.  The project will develop connections with GH service delivery CAs and with Mission bilateral CAs, to assist them to do local adaptations more effectively and efficiently.  
Efforts to address “know-do” gaps.  A significant gap between knowledge and practice (the “know-do gap”) persists.  K4H will work with intermediary audiences to identify these gaps, synthesize and disseminate relevant information and e-learning opportunities to developing country decision-makers and program managers in a way that will promote their application and lead to better FP/RH practices.  

State-of-the-art of information and knowledge management practices.  K4H is expected to be a leader in synthesizing knowledge generated internationally and nationally in forms and formats readily adaptable for local use and consumption.  The purpose of knowledge management will be to build intellectual capital, foster innovation, streamline operations, and reduce costs by eliminating redundant and unnecessary processes.  It is expected that K4H will focus knowledge production on digital publishing and web-based services; identify promising practices and approaches from the body of world knowledge, synthesize and disseminate knowledge through SOTA channels, and provide TA for adapting and tailoring the knowledge to specific audience segments.   

State-of-the-art information packaging model.  K4H will develop efficient and effective workflows and timelines to optimize the use of resources.  It is expected that the information packaging model will:

· Reflect the changing publishing and information landscape
· Produce electronic/digital products from which print copies are published
· Use an audience-centered approach, both in terms of what the audience wants to know and how they will obtain the information 
· Use a continuous online publication model through which knowledge content is put on the Internet at the earliest possible time 
Multiple content formats.  K4H will devise ways to capture and disseminate SOTA knowledge in bundles of multiple content formats such as job aids, check lists, decision trees, reference cards, flow charts, work sheets, flip packs, methods briefs, training manuals, and booklets.    
Developing the capacity of in-country counterparts.  A small number of project staff at headquarters will work with in-country partners and provide technical assistance and know-how to local content producers, information and communications professionals, illustrators, translators, publishers and other relevant counterparts.   K4H is expected to develop a strategy for regionalization and localization of global products and services that will meet the demand for linguistically and culturally appropriate materials.
Under PR 2, K4H will: 
· Analyze the information collected from the intermediary audience, funders, and advisors to determine the need for knowledge 
· Access cadres of subject matter experts
· Review scientific journals and evidence-based practices that support and improve the provision of quality FP/RH services
· Develop a priority list of knowledge packages including job aids, check lists and other supporting content
· Consult with the funders and advisors
· Synthesize information into both electronic and print knowledge packages with a focus on digital publishing and web-based services

· Design layout, content, bundles of job aids, and visual presentations based on behavior change principles
· Provide TA to in-country intermediaries to adapt global products and services for local use
Illustrative Expected Results:
· K4H develops a broad repertory of products and services for primary and intermediary audiences 

· Intermediary audiences in 10 countries download K4H products and services and adapt them for local consumption

· Missions in 5 countries finance adaptations and/or translations of K4H content for local consumption
Project Result 3: Effective and appropriate information delivery systems used.
A key component of any information dissemination activity is ensuring that the content reaches its intended audiences.  K4H will facilitate access to its products in the following ways: 
1. Employ multiple and varied distribution channels, particularly ones that harness the latest digital technologies
2. Maintain a website and online knowledge management portals
3. Optimize search engine to ensure project-generated information appears at the top of searches.

4. Promote products and services through extensive outreach and marketing activities
5. Use international and nontraditional channels (such as the popular press) to improve country level reach
6. Use traditional print and CD materials as well as traditional distribution channels when necessary
The use of cell phone technology such as simple text messaging, audio technology using pod casts and ubiquitous electronic feeds from information aggregators should be explored as these mechanisms can extend the electronic versions still further into remote communities through established FP/RH service delivery networks.  Electronic formats will be easily transferred to the Global Development Commons for the Bureau for Global Health to facilitate end-users finding solutions that match their development needs.  
Attention will be given to:

Bridging the “digital divide.“  Most of the content produced by the project will be electronic; however, given the connectivity issues in the developing world, not all of the audiences targeted by this project will be able to access the electronic resources through the Internet.  To help bridge the “digital divide” in places where Internet services are slow or unavailable, K4H will use intermediaries such as service delivery CAs and HIPNET partners as the principal conduits for dissemination of print and CD packages to developing country service providers.  K4H will choose such intermediaries strategically to maximize the likelihood that the knowledge reaches its intended audience.
Under PR 3, K4H will:
· Develop and implement SOTA delivery systems for K4H products and services
· Ensure search engines optimize project-generated information and that this information appears at the top of searches
Illustrative Expected Results:

· SOTA, cost-effective strategies to broadly disseminate knowledge and information developed
· Innovative nontraditional methods to disseminate FP/RH knowledge developed
· Project-generated information appears at the top of searches
Project Result 4:  Information and knowledge exchange forums supported and expanded.
The INFO evaluation cited the importance of peer-to-peer collaboration using information technology to adapt and localize FP/RH knowledge through communities of practice.  As connectivity in developing countries expands and information communication technology (ICT) improves, these peer-to-peer collaboration forums will become an even more effective and critical tool for information exchange among a broad base of K4H audiences, as envisioned by the Global Development Commons for GH.  K4H will be expected to develop and/or support electronic forums for both global and local exchange of FP/RH content.  
It is expected that the forums supported and promoted will cover the full range of available media and technology.  Forums will support physical and virtual spaces that allow one-to-one or many-to-many to meet and discuss ideas important to their communities of practice.  The mechanisms expected to be deployed in this award range from on-site and/or virtual meetings such as video conferences and on-line forums, telephone conference calls, moderated or open discussion groups and wikis, interactive broadcasts such as radio and simple text messaging, and others as technology evolves.  The applicant must demonstrate their capability in identifying SOTA cutting-edge trends. 

Under PR 4, K4H will:

· Work with funders, advisors and intermediary audiences to identify topics of interest for information exchange 
· Implement, facilitate, and moderate communities of practice
Illustrative Expected Results:

· SOTA electronic forums to facilitate world-wide and local exchange of information developed
· SOTA systems to facilitate establishment of communities of practice developed
· Annual GH Mini-University held
G.
Challenges
It is foreseen that the principal challenges for the K4H Project will be to: 

1.       Collaborate with USAID cooperating agencies, NGOs, professors, donors, foundations and professional associations.   Collaboration and coordination among knowledge management personnel and intermediary audiences is key to understanding the needs of primary audiences and how best to serve them.  The applicant must be able to work cooperatively with other USAID partners, mission bilateral programs, host-country programs and other donors, and foundations and professional associations to develop SOTA content, tools, job aids and similar products and services.  The applicant must also work cooperatively with the above partners who will serve as information conduits to developing country health care providers and policymakers; collaboration will be particularly important to ensure in-country adoption and adaptation of K4H products and services.
 
K4H has clear links and complementarities with the following USAID/Washington Global Health projects and activities: 

· HIPNet facilitates collaboration among organizations that produce and disseminate print and electronic information in the field of international health.  Through quarterly meetings, bi-annual conferences, an online resource center, an email forum and other activities, HIPNet ensures that member investments in health information materials and technologies are efficient, effective, and widely used.

· BRIDGE, Health Policy Initiative, and Health Systems 20/20 projects strengthen health governance and financing, advocacy, policy, and provide influential audiences in developing countries and the international development community with up-to-date information on key population and health topics.  The projects support core FP activities in policy dialogue and formulation.
· PROGRESS, RESPOND, ACCESS FP, CAPACITY, ESD, and PSP-One projects support strengthening human resources needed to implement quality FP/RH programs and promote improved quality and accessibility of family planning and other related services through operations research and the provision of technical assistance.

· AIDSTAR Sector 1 serves as a mechanism for the documentation and dissemination of successful innovative approaches and sustainable models, best practices, lessons learned, and tools and methodologies in prevention, care and treatment of AIDS.  K4H will work with AIDSTAR to strengthen FP/HIV programming.
· The Flexible Fund promotes collaboration between the various stakeholders, particularly PVOs and NGOs, in community-based family planning programming.
· Mission bilateral projects many of which synthesize prepare and disseminate quality information, knowledge, and best practices for FP/RH and other health programs.
2.
Distill stakeholder needs down to those within the manageable interest of the project.  K4H has a large number of stakeholders that are likely to hold many and varied views of the types of knowledge required to advance family planning and reproductive health programming and services in developing countries.  In some cases, these views will overlap; in others they may not.  K4H will need to balance the demands of all of its stakeholders while maintaining its focus on SOTA, reliable, high-quality knowledge and user-friendly dissemination formats.  This will require K4H to set clear priorities based on stakeholder, and particularly primary audience, input and make careful and informed choices about what is manageable for the project given its scope, desired impact, and level of resources.
3. 
Market K4H products across a broad spectrum of primary and intermediary audiences and advisors.   The K4H Project will develop a global marketing strategy for their products and services for primary and intermediary audiences, USAID Missions, FP/RH cooperating agencies, NGOs, ministries of health, faculties of medicine and of nursing, international organizations and others.  K4H will also undertake market research to further define its market niche, refine its products and services, and focus its topic selection on areas in which there are gaps in FP/RH knowledge.  K4H will develop a strategy that is differentially responsive to markets that may have highly divergent needs and wants.  Awareness of K4H products and services is critical to the success of the project.  K4H will continually monitor awareness of its products and services and adapt its outreach strategy as needed.  Efforts will be made to differentiate K4H products from other FP/RH sources of information.   
4.    
Prepare content understandable to audiences with limited knowledge of English.  K4H products and services will convey technical medical, scientific, and programmatic information to audiences who may have a limited knowledge of English.  Special attention therefore must be paid to the clarity of content and use of strategies, tools and visuals.  K4H will ensure that the readability of its products and services are aligned with reading levels of its audiences.  At the same time, care must be taken to ensure that the content still is medically and scientifically accurate.  Because the purpose of most K4H publications is to improve the practices of its readers, K4H will also employ communication and behavior change principles in the design of its visual and written content.  Knowledge transfer will focus on what audiences can integrate into their daily work.  Among the critical content and layout design features that are required of K4H products and services are:

· Cover, graphics, headers and footers, font, logic flow, focal points engage and retain readers.

· Visual design and hierarchy and text engineering enhances reader interest and absorption capacity; in general graphics are preferred to photographs.

· Layout, contrast, symmetry, use of white space facilitates understanding and knowledge transfer.

· Images are culturally sensitive; persuasive; and illustrate key messages.
· Vocabulary and sentence structure ensure reading proficiency at the eighth grade reading level or lower.
H.
Cross Cutting Issues

The following guiding principles are critical for the project’s success.  The project will be evaluated on its ability to routinely incorporate these principles in its programming as described in the technical approach. 

1.      
Build from existing knowledge and reflect advances in practice.  Activities implemented by K4H—collecting, synthesizing, and disseminating information—will be based on programmatic experience as well as SOTA private sector practices.  It is expected that K4H will be innovative and devise new solutions to FP/RH challenges.  This could entail expanding beyond the Applicant’s knowledge base and drawing on the knowledge of other initiatives.  The K4H project will emphasize digital publishing and web-based services; accelerate convergence of traditional print-on-paper and electronic/digital products; meet the ever greater demand for accessibility to information through the Internet; and move away from centrally-sourced information to an audience-centered approach in which audiences define what knowledge they need and want and the channels through which they will obtain it.

2.     
Exploit innovations in information and communication technology.  The K4H project will select and use information and communication technology to strengthen information collection, synthesis and dissemination strategies.  This could include identifying companies and/or other development projects with which to partner, such as telecommunication or mobile telephone companies interested in contributing to development efforts.  The opportunities for harnessing information and communication technology in developing countries are wide open.  For example, personal digital assistants (PDAs) can put complex algorithms for managing health care into the hands of isolated personnel.  It is expected that K4H will implement systems to review innovations in technology and incorporate those that enhance its underlying business model.  At a time when the dearth of skilled human resources is a constraint, technology can help ensure that health care personnel are informed, standard procedures are followed, and quality health care services are provided.  USAID and its partners have pioneered the use of new media technologies.  Radio, television and new, rapidly-evolving tools such as wireless Internet, email, cell phones, CD-ROMs and PDAs play important roles in increasing reach and reducing the costs of knowledge management.  Contingent on available funding, this project could also link up with other projects and use information and knowledge networks to widen the dissemination of findings.  
Specifically, the K4H project will:
a. Make its technology strategy explicit, especially how technology investments will support the overall program strategy.  The technology strategy will orient an assessment of whether or not potential investments in ICT will support the overall mission of K4H.
b. Increase opportunities for localization and local adaptation of content.  Among the options would be to explore user-friendly interfaces that allow for direct on-line edits and creation of documents based on locally generated-content or content drawn from the larger content management system this project will manage. 

c. Store and manage content in a sufficiently generic system and format that allows for any number of presentation outputs to be generated on-demand in plain text, HTML, PDF, or MP3 formats.

d. Harness cost savings by keeping databases and resources consolidated using a services-oriented architecture that offers loose coupling and interoperability with other content management systems and on-line databases.  
e. Take account of the latest publishing and knowledge management landscape, audience needs, and technology, and develop a continuous online publication model rather than an “issue” based model.
3.      
Build a viable system to ensure accountability.  K4H will introduce metrics to manage and measure the organization’s performance across a number of perspectives, some of which should include learning and growth, business processes, audiences, and accounting procedures.  

In addition, K4H will develop methods to measure both the project’s effectiveness and efficiency—that is, whether the project’s outputs (products) have produced the intended outcomes (improved provision of FP/RH and other health services) and at what cost in terms of time, people, and financial resources.  
4.
Use behavior change principles in both written and visual presentations.   Among the more important principles are:
:
· Environmental constraints that could hinder the behavior are addressed and options presented.

· The reader understands what skills are necessary to perform the behavior and understands the correct way to perform the skills – preferably through illustrations.

· The reader believes that the advantages (benefits, anticipated positive outcomes) of performing the behavior outweigh the disadvantages (costs, anticipated negative outcomes); in other words, the person has a positive attitude toward performing the behavior.

· The reader perceives more social (normative) pressure to perform the behavior than to not perform the behavior.

· The reader perceives that performance of the behavior is more consistent than inconsistent with his or her self-image, or that its performance does not violate personal standards that activate negative self-sanctions.

· The reader’s emotional reaction to performing the behavior is more positive than negative.

· The reader perceives that he or she has the capabilities to perform the behavior under a number of different circumstances; in other words, the reader perceives he or she has the self-efficacy or ability to execute the behavior in question.
I.
Project Monitoring and Evaluation

USAID seeks data and information to improve performance and effectiveness as well as to inform planning and management decisions; make mid-course corrections, and demonstrate project impact.  In addition to measuring progress against the strategic objective and project results targets, the K4H Project will develop a performance management plan (PMP) to measure: 

1. Number, characteristics and frequency of agencies using and adapting K4H products and services
2. Funding to K4H, either directly or indirectly, to adapt, translate, disseminate K4H products and services
3. Data from primary and intermediary audiences on the value-added of K4H products and services to FP/RH programs
4. Data from primary and intermediary audiences providing feedback on K4H products and services including, but not limited to, readability, layout, design, content, visuals, topics. 

5. Data on K4H performance across a number of perspectives, such as: learning and growth, resource management, audiences.

Regular content analyses and readership studies should be part of the M&E strategy.  USAID will require information to measure the efficiency of the K4H publishing model and to determine how well K4H leveraged time, people, and money in the production of outputs and meeting long-term goals and objectives. 
A key early activity of the recipient will be to reach agreement with the USAID Global Health Cognizant Technical Officer (GH CTO) and Management Team on any changes in the project’s proposed Performance Management Plan, including indicators and targets to measure achievement of the project’s results.  Through the annual work plan and progress reports, the Recipient will report on indicators and provide information that describes the expected results on an annual basis. 

J.
Management Review and External Evaluations

An appraisal of yearly work plan activities will form the basis for annual joint management reviews by USAID and K4H project staff to assess program directions, achievement of the prior year work plan objectives, major management and implementation issues, and to make recommendations for any changes as appropriate.  Annually, input will be solicited from USAID/Washington and field offices as appropriate, as well as cooperating agencies.
USAID may conduct a mid-term evaluation to review overall progress, assess the continuing appropriateness of the program design, and identify any factors impeding effective implementation.  USAID will use the results of this assessment to make changes to the project strategy, if necessary, and to help determine appropriate future directions.
K.
Implementation

1.
Start-up, transition, and annual work plans.  Within the first two weeks of notification of the award, the implementing partner (with its sub-partners if any) will prepare and submit a start-up and transition plan for USAID approval.  This plan should describe a schedule for mobilizing and staffing the project over the initial three months following the award, as well as a strategy to ensure a smooth transition for current knowledge management activities.  

One month after the award of this solicitation, all key personnel shall meet with the K4H USAID management team in Washington to review the Leader start-up and transition plan for the first three months of the project.  Prior to the end of the three-month period, key personnel will meet with the USAID management team to discuss and agree on the work plan to be implemented through June 2009.  This work plan shall be updated annually based on the July to June budget and implementation schedule.
In January of each subsequent year, the project will submit a draft annual work plan and a detailed budget estimate associated with that plan, for discussion and subsequent USAID approval in May or June.  The draft annual work plan will identify the activities to be carried out and results to be achieved in the coming July to June implementation year.  The workplan must include the associated level of effort, and funding sources to be used for that work and will discuss any technical assistance that will be provided, the counterparts (public, private and NGO) that will be involved in these activities, any research and data analyses that will be needed to support the proposed K4H activities, the timeline for such activities, and the expected results.  The work plan will describe how K4H plans to work with other donors and other USAID-funded projects that are active in the country as well as with in-country partners.  

Associate Awards maybe issued by the corresponding USAID Missions, Offices, and Regional Offices.  K4H will prepare a response to each Associate Award that will detail its approach to meeting the Mission’s, or Office’s requirements.
2.
Coordination with USAID.  The Leader Award recipient shall keep the GH CTO apprised of the status of technical services provided by the recipient and shall be prepared to travel to USAID offices in Washington to review the annual work plan, planned core activities, and to debrief USAID on specific country activities if Missions buy into the project.  
The GH CTO will assist the LWA by liaising with Regional Bureaus, the other offices in the Global Health Bureau, and USAID Missions.  All aspects of Leader Award implementation, including travel and any global research must be reviewed and approved in advance by the GH CTO.  In addition, the GH CTO will review and approve specified key personnel and consultants assigned to each activity.  Missions must be informed of any planned country travel.
SECTION D - CERTIFICATION, ASSURANCES, AND 

OTHER STATEMENTS OF APPLICANT

Standard Form 424:  http://www.grants.gov/techlib/SF424-V2.0.pdf,   

Standard Form 424A:  http://www.grants.gov/techlib/SF424A-V1.0.pdf,  
Standard Form 424B: http://www.grants.gov/techlib/SF424B-V1.1.pdf 
SECTION E
APPENDIX 1


PRH Technical Priorities and
Illustrative List of PRH Priority Countries

PRH Technical Priorities

	A.  Community-based FP services (including injectables)

	B.  Contraceptive security

	C.  Long-acting and permanent methods (LAPM)

	D.  Healthy timing and spacing of pregnancies (HTSP) tools and approaches

	E.  FP/MCH integration (e.g., post-partum FP, PAC, immunization services)

	F.  FP/HIV integration

	G.  Repositioning Family Planning

	H.  Poverty & Equity

	I.  Gender

	J.  Youth

	K.  Population & Environment

	L.  RH for Displaced Populations


Illustrative List of PRH Priority Countries
The U.S. Agency for International Development has family planning programs in more than 50 countries in the developing world. First, second, and graduation tier countries are indicated below and listed by region: 

First Tier: Afghanistan, Albania, Armenia, Azerbaijan, Bangladesh, Bolivia, Democratic Republic of Congo, Ethiopia, Georgia, Ghana, Guatemala, Haiti, India, Kazakhstan, Kenya, Kyrgyzstan, Madagascar, Malawi, Mali, Mozambique, Nigeria, Pakistan, Philippines, Russia, Rwanda, Senegal, Tajikistan, Tanzania, Uganda, Ukraine, Uzbekistan, Yemen, Zambia

Second Tier: Angola, Benin, Cambodia, El Salvador, Guinea, Honduras, Jordan, Nepal, Nicaragua, Peru, Sudan, Zimbabwe 

Graduation Tier: Dominican Republic, Egypt, Indonesia, Jamaica, Paraguay, Romania, South Africa, Turkmenistan

APPENDIX 2
ACRONYMNS

AA

Associate Award

AID/W

United States Agency for International Development/Washington

BCC

Behavior change communication

CAs

Cooperating Agencies

CBO

Community-based Organization

C-CHANGE
Communication for Change

COPs

Communities of Practice 

CTO

Cognizant Technical Officer

DHS

Demographic and Health Survey

FBO

Faith-based Organization

FIGO

International Federation of Gynecology and Obstetrics

FP/RH

Family planning/reproductive health

FS

Field Support

GDC

Global Development Commons

GH

Bureau for Global Health

GH CTO
Global Health Cognizant Technical Officer

HTML

HyperText Markup Language
HIDN

Office of Health, Infectious Disease and Nutrition Office 

HIPNET
Health Information and Publications Network

K4H

Knowledge for Health
KM

Knowledge management

ICM

International Confederation of Midwives

ICT

Information and Communication Technology
INFO

Information and Knowledge for Optimal Health

LWA

Leader with Associates

MAARD
Modified Acquisition and Assistance Request Document

M&E

Monitoring and evaluation

MP3

MPEG-1 Audio Layer 3

NGO

Nongovernmental Organization

OHA

Office of HIV/AIDS

PDA

Personal Digital Assistant

PDF

Portable Document Format

PHDC

Partnership for Health and Development Communication

PR(s)

Project Result(s)

PRH

Office of Population and Reproductive Health

RFA

Request for Applications

SME(s)
Subject matter expert(s)

SOTA

State-of-the-art

SOW

Scope of Work, Statement of Work

TA

Technical Assistance

TEC

Technical Evaluation Criteria

USAID
United States Agency for International Development

USAID/W
United States Agency for International Development/Washington

USG

United States Government 
APPENDIX 3
Mandatory Standard Provisions for U.S. Nongovernmental Recipients:  http://www.usaid.gov/policy/ads/300/303mab.pdf 

APPENDIX 4
Affirmation of Certifications:

http://www.usaid.gov/policy/ads/300/303mad.pdf 
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�http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/0,,contentMDK:20269026~menuPK:461205~pagePK:64156158~piPK:64152884~theSitePK:461198,00.html#Knowledge


� http://64.233.169.104/search?q=cache:wtjDCUTsjcsJ:www.processrenewal.com/files/def-km.doc+knowledge+management+define&hl=en&ct=clnk&cd=10&gl=us


�	 Please see Foreign Assistance Framework:  http://www.state.gov/documents/organization/79748.pdf


� Core funds refer to funds allocated to a project from the Bureau for Global Health, Office of Population and Reproductive Health in Washington, DC.  Funds obligated by missions or Regional Bureaus in Washington DC into the Leader award are field support funds.  


� Economic Support Fund


� Development Assistance


� Global Health AIDS Initiative


� Support for Eastern European Democracy


� Freedom Support Act


� Adapted from Tom Rhinelander, “Knowledge management principles and best practices”, � HYPERLINK "http://www.newrowley.com/2007/01/knowledge_management_principle.htnl" ��http://www.newrowley.com/2007/01/knowledge_management_principle.htnl�





�  Fishbein, Martin; Harry Triandis, Frederick Kanfer et al.  Factors Influencing Behavior and Behavior Change.  In Baum, Andres; Tracey Revenson, Jerome Singer (Eds) 2001.  Handbook of Health Psychology.  New Jersey: Lawrench Erlbaum Associates, Pubs.
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