July 20, 2012
PROPOSAL SUBMISSION INSTRUCTIONS (PSI)
1.          Applications: Applicants must submit a completed standard form 424 (with SF-424A and SF-424B).  These forms and the instructions for their completion and submission can be found at www.grants.gov. As appendices and in addition to the proposal, applicants must submit resumes/CVs of key personnel that will be executing the project, annual financial report of the organization (most recent year), cost schedule or budget with a budget narrative that shows the organization’s technical and labor cost category as it relates to the proposed project in MS Excel format.  Along with the forms, an executive summary of the proposed activities must be attached.
2.         Project Statement: The project statement should describe the need for the program to promote a cultural change in Nicaragua’s society towards corruption.  Corroboration of the problem should be presented, including available qualitative and quantitative information such as recent research studies and baseline statistics relevant to the proposed project.
3.         Project Goals, Objectives, and Performance Indicators: Applications should describe in detail, an effective project proposal in the partner country that addresses the corruption issue by educating Nicaraguan businessmen, civil society and journalists on the corruption concept and its effects, targeting the departments of Matagalpa, Nueva Segovia, Chontales, Rivas and the South Atlantic Autonomous Region (RAAS).  The proposed project should also seek to highlight the importance of reporting corruption acts as a mean to promote ethical behaviors in all sectors of society.  Special consideration will be given to projects that aim to create a lasting partnership which will continue to see this project implemented far beyond the terms of the 6 months funding.  It is also preferable that the proposed activities for project component A (listed in the RFA document) are linked to USAID existing transparency programs in the selected departments.  Applicants should also specify quantifiable output and outcome performance indicators for each objective.  Reporting or developing statistics for use in measuring program effectiveness is required.  Project should also identify target audiences.
4.         Implementation and Sustainability: Applications must contain an implementation plan that provides sufficient detail as to how project objectives will be achieved and how the project will further the goal of promoting a cultural change in Nicaragua’s society towards corruption.  The implementation plan should also specify a general timeline and work plan for completion of project activities, including a monitoring and evaluation schedule that will be used to ensure that the project is effectively meeting its milestones.  In this section, applicants should describe how the project is sustainable.  This section should include a discussion as to how the project might be expanded or scaled to further promoting the project goals at the local level (after the project period).
5.        Organizational Capability and Experience: Applications should include a clear description of the applicant’s previous programming experience (if any) and, if possible, list all current and completed donor funded projects.  Special consideration will be given to proposals that demonstrate networking among multiple community stakeholders.  As appendices, resumes/CVs of key personnel should also be included.  Applicants must have legal representation and bank account because the preferred method of payment is electronic funds transfer.  Disbursements for this grant will be made in two installments.
6.         Budget: This section must not exceed 3 pages.  The budget must specify the total amount of funding requested in U.S. dollars and should be presented in both of the two formats described in detail below: 1) Line-item Budget and 2) Budget Narrative.  

· Line-item budget breakdown or spreadsheet showing costs in each of the budget categories listed below.  A line-item budget with detailed calculations must show estimation methods, quantities, unit costs, and other similar details. 
a) Personnel: for each staff person, provide information such as job title, time commitment to the project as a percentage of full-time equivalent, annual salary, and salary from grant funds.
b) Fringe Benefits: Provide a breakdown of the amounts and percentages that comprise fringe benefits costs for employees.
c) Travel: Identify staff and participant travel and perdiem allowance calculations.
d) Equipment: Provide description of the equipment, unit cost, number of units, total cost.
e) Supplies: List items separately using unit cost for photocopying, postage, telephone/fax, printing and office supplies. 
f)    Contractual: Provide the costs of all contracts for services and goods, except for those that belong under other categories (such as equipment, supplies, construction, etc). If consultants will be used in the grant, provide all costs related to their activities, including travel and perdiem costs.
g) Other direct costs: All other costs related associated with the project (professional service, electricity, telephone).
· Budget Narrative briefly explains each line-item to sufficiently justify each identified cost.  It should include a justification for how the cost in each category is derived. It must be presented in 12 point font.
· The number of budgetary line items should be minimal.  Although costs may still be estimates, they should be considered “firm”, with no significant unknowns. 
· Any potential change to the program should be minimal.

· No program income (e.g., income from the sale of tickets or materials) will be generated by the grant.

· No pre-award costs are involved.
· Administrative costs should not exceed 20% of the total project cost, and will include items such as salaries, office equipment and supplies, travel for local trainers, overhead, etc. Emphasis will be placed on the cost-effectiveness of the proposal.
· Program costs include anything that directly benefits and enhances the target audience, such as educational material, participant in-country travel, and media campaign, etc. 
· The funds cannot be used to construct a building or to purchase, rent or lease a building.  They cannot be used to purchase vehicles, entertainment, social activities, alcohol, and ceremonials.  

· Meals costs associated with an overall project are allowable (i.e. working meal).  Food or refreshment expenses are limited to 10% of the total budget.
· Cost Sharing: The proposal should be specific in listing the portion of the project not borne by the U.S. government.  This could include cash or any other in-kind contribution. 
7.         Award Notices: The grant award shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the Government official delegated the authority by the U. S. Department of State Procurement Executive to write, award, and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient.  Organizations whose applications will not be funded will also be notified in writing.  
8.         Reporting Requirements:  Grantees are required to submit quarterly program progress and financial reports throughout the project period.  Progress and financial reports are due 30 days after the reporting period.  Final programmatic and financial reports are due 90 days after the close of the project period.  Progress reports should be submitted at a minimum via electronic mail to an address to be provided in the award. Also, a brief program and any other kind of financial report that states that the objectives are being met and funds are spent as authorized, must be submitted to the U.S Embassy.  A final financial report (SF-425) requirement is necessary at the end of the grant period. Department of State requirements for grantees can be found at http://fa.statebuy.state.gov/
9.         Disclaimer: If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding in connection with the award.  Renewal of an award to increase funding or extend the period of performance is at the total discretion of the Department of State.
10.         All organizations applying for Federal grants or cooperative agreements must be registered with the Central Contractor Registry (CCR) http://www.ccr.gov/ .  Your organization’s DUNS number is needed to complete this process. We strongly urge applicants to access immediately www.grants.gov in order to obtain a username and password.  It may take two full weeks to register with www.grants.gov.  
11.         Application Evaluation Criteria:
Goals and Objectives – The project is likely to provide maximum impact in achieving the proposed results and the organization.  The project addresses one or more of the U.S. Embassy Managua priorities outlined previously.  Applicant demonstrates it is able to measure program success against key indicators and provide milestones to indicate progress toward Embassy Managua goals.  (30 points) 
 Implementation and Sustainability – Applicant clearly describes how its proposal will address the requested program within the proposed time frame and articulates an innovative strategy or plan.  The project supports community security for Bilwi and at least two other surrounding communities, and demonstrates sustainable capacity building.  (30 points)

Organizational Capacity – The organization has expertise in one or more of U.S. Embassy Managua priorities and demonstrates the ability to perform the proposed activities.  Where partners are described, the applicant details each partner’s respective role and provides curriculum vitas (CVs) for persons responsible for the project and financial administration.  Each key person responsible for the proposed project and its financial administration is listed and a CV for these persons is provided.  (30 points)
Budget and Budget Justification – The budget and narrative justification are reasonable in relation to the proposed activities and anticipated results and the plan for services is realistic.  (10 points) 

12.        The project time frames should aim to be no longer than 6 months from September 30, 2012.

13.         Recipient organizations can create sub-grants for other organizations that are responsible for a significant portion of an activity or training.
14.         The deadline for all proposals is August 20, 2012.  Please submit them through www.grants.gov and ManaguaINL@state.gov. 
15.         Maximum length of the proposal (written in English): 6 pages, single spaced, 12 points font.  
16.         The information contained herein is to assist you as a general reference for completion of the proposal submission.  It is the sole responsibility of the applicant to ensure that all of the material submitted in the grant application package is complete, accurate, and current.

