Department of State –Bureau for Counterterrorism

Program Office:  	Countering Violent Extremism Unit
Funding Opportunity Title:	Countering Violent Extremism Bangladesh Program 
Announcement Type: 		Request for Applications (RFA)
Funding Opportunity Number:	
Deadline for Applications:		August 10, 2012
CFDA					19.700

ELIGIBILITY

Eligibility is limited to educational institutions and non-profit organizations, foreign, and domestic.  

The Department encourages organizations that have not previously received international program funding from the U.S. Government to apply under this announcement.  Community non-governmental organizations are encouraged to apply.  

PLEASE NOTE: We strongly encourage applicants to access immediately www.grants.gov as indicated in the instructions below in order to obtain a username and password.  It may take up to a week to register with www.grants.gov and www.grantsolutions.gov.  Please see the section entitled “APPLICATION AND SUBMISSION INFORMATION” for further information.

Cost Sharing or Matching
This program does not require cost sharing, and it will not be an evaluation component for applications.  However, the Department of State encourages organizations to identify cost sharing partners and opportunities in their applications. 

CONTACT INFORMATION

A) For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726.
B) For assistance with the requirements of this solicitation, contact Barbara Jones, JonesBL2@state.gov.  
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I. EXECUTIVE SUMMARY

The Department of State’s Bureau for Counterterrorism (CT), Countering Violent Extremism Unit, is pleased to announce an open competition under its Countering Violent Extremism (CVE) Program for grant awards through this Request for Applications (RFA).  The CVE program seeks to (1) provide positive alternatives to those most at-risk of radicalization and recruitment into violent extremism; (2) counter violent extremist narratives; and (3) increase partner-nation (civil society and government) capacities to stem radicalization and recruitment.  CT invites not-for-profit, non-governmental organizations and educational institutions to submit applications describing projects for the priority areas listed below.  CT will award via cooperative agreements approximately $1.2 million for these activities, contingent upon the availability of funds.  The Department of State may choose to make more or less awards deemed in the best interest the United States Government. The Department of State has no obligation to provide additional funding in connection with funded applications or awards.  Renewal of an award to increase funding or extend the period of performance is at the total discretion of the Department of State and is contingent upon the availability of funds.

II. BACKGROUND

Transnational terrorism threatens the United States, its allies and interests, and the international community.  Countering this international threat requires sound policies, concerted U.S. Government effort, and international cooperation.
Led by Ambassador-at-Large Daniel Benjamin, CT’s mission is to lead the Department in the U.S. Government’s effort to counter terrorism abroad and to secure the United States against foreign terrorist threats. CT has a number of concrete responsibilities. In coordination with Department leadership, the National Security Staff, and multiple U.S. Government agencies, the Bureau for Counterterrorism develops and implements civilian counterterrorism strategies, policies, operations, and programs to disrupt the networks that support terrorism. CT helps to lead U.S. counterterrorism diplomacy and seeks to strengthen homeland security, counter violent extremism, including discrediting radical messaging, and build the capacity of partner nations to deal effectively with terrorism.

Policy Objective:  As previously stated, the CVE program’s objectives are to (1) provide positive alternatives to those most at-risk of radicalization and recruitment; (2) counter violent extremist narratives; and (3) increase partner-nation (civil-society and government) CVE capacities.  CVE funds provide positive alternatives to at-risk populations through local community-engagement, skills-building, and related activities.  To counter violent extremist narratives, the CVE program amplifies credible, local voices that can undercut terrorist legitimacy; these include victims of terrorism, former militants, and women.  Finally, CVE support to partner-nations includes multilateral and bilateral training and technical assistance to develop, implement, or augment existing local counter-radicalization and recruitment efforts.

Funding Priorities:  CT seeks applications for projects within Bangladesh, in accordance with the priority areas of engagement detailed below.


· Bangladesh – Programming will target university students to counter the appeal of violent extremist ideologies among that demographic.  Specifically, CT seeks to develop local activities focusing on the use of visual media for CVE.  Applications should describe the development and production of a visual media program focused on countering radicalization on university campuses.  A dissemination strategy should also be described.  Filmmaking is a particular medium of interest.  Description of any complementary, CVE-relevant capacity-building activities for university students is also strongly encouraged.

III. APPLICATION AND SUBMISSION INFORMATION

Award Period:  12-24 months

Award Amount:  $1.2 million is anticipated to be available under this announcement. 

Application Submission Process:  All applicants must register with Grants.gov prior to submitting an application.  (See note below about possible application through grantsolutions.gov for applicants who have valid DUNS and CCR registrations.) Registering with Grants.gov is a one-time process; however, it could take as long as two weeks to have the registration validated and confirmed.  Please begin the registration process immediately to ensure that the process is completed well in advance of the deadline for applications.  Until that process is complete, you will not be issued a user password for Grants.gov, which is required for application submission.  There are four steps that you must complete before you are able to register: (1) Obtain a Data Universal Numbering System (DUNS) number from Dun & Bradstreet (if your organization does not have one already) by calling 1-866-705-5711 or visiting www.dnb.com; (2) Register with Central Contractor Registry (CCR) at www.ccr.gov; (3) Register yourself as an Authorized Organization Representative (AOR); and (4) Be authorized as an AOR by your organization.  For more information, go to www.grants.gov.  Please note that your CCR registration must be annually renewed.  Failure to renew your CCR registration may prohibit submission of a grant application through Grants.gov.

Several of the steps in the www.grants.gov registration process can take several weeks.  Therefore, applicants should check with appropriate staff within their organizations immediately after reviewing this solicitation to confirm or determine their registration status with www.grants.gov.

Interested organizations using www.grants.gov for the first time should register on the www.grants.gov site to create a new applicant account as soon as possible because this process must be completed before an application can be submitted.  To register with www.grants.gov, follow the “Get registered” link.  Organizations that have previously used www.grants.gov do not need to register again.  If an organization that has previously used www.grants.gov is not able to access the system, please contact Customer Support for help in gaining access (see contact information below).

Once registered, the amount of time it can take to upload an application will vary depending on a variety of factors including the size of the application and the speed of your Internet connection.  In addition, validation of an electronic submission via www.grants.gov can take up to two business days.  Therefore, we strongly recommend that you not wait until the application deadline to begin the submission process through www.grants.gov.

The www.grants.gov website includes extensive information on all phases/aspects of the www.grants.gov process, including an extensive section on frequently asked questions, located under the “For Applicants” section of the website.  CT strongly recommends that all potential applicants review thoroughly www.grants.gov, well in advance of submitting a proposal through the www.grants.gov system.

Please refer to www.grants.gov for definitions of various “application statuses” and the difference between a submission receipt and a submission validation.  Applicants will receive a validation e-mail from www.grants.gov upon the successful submission of an application.  Again, validation of an electronic submission via www.grants.gov can take up to two business days.  The Department of State will not notify you upon receipt of electronic applications.

For further information regarding application submission procedures please contact www.grants.gov customer support at 1-800-518-4726 (available 24 hours a day, 7 hours a week) or via email at support@grants.gov.

Faxed, couriered, or emailed documents will not be accepted at any time.  Applicants must follow all formatting instructions in this document.

Grantsolutions:  If your organization has/had a grantee business relationship with a grant program serviced by the Department of State, and you are applying as part of ongoing grantee related activities, please access GrantSolutions.gov. In order to apply electronically you must first have a GrantSolutions user account. If you are already an existing grantee, please login to GrantSolutions using your existing grantee username and password. If you do not remember your account information or have not been assigned a grantee account, please contact the GrantSolutions Help Desk at (866)577-0771 or by email at help@grantsolutions.gov . GrantSolutions provides you the ability for existing grantee organizations to submit their entire application online.

Note:  Successful applicants will be processed via www.grantsolutions.gov.  The Department of State will provide award point of contact and signator access to www.grantsolutions.gov.  In order to use this portal, please follow the instructions on www.grantsolutions.gov.

Application Deadline:  All applications must be submitted on or before August 10, 2012, 11:30 p.m. eastern time.  Applications submitted after 11:30 p.m. will be automatically rejected by the www.grants.gov system and will be technically ineligible for consideration.  Begin the application process early, as this will allow time to address any technical difficulties that may arise in advance of the deadline.  There will be no exceptions to this application deadline.  Therefore, we strongly urge applicants to begin this process on www.grants.gov well in advance of the submission deadline. 

It is the responsibility of all applicants to ensure that applications have been received by www.grants.gov in their entirety.  The Department of State bears no responsibility for data errors resulting from transmission or conversion processes.

Application Content:  Applicants must follow the RFA instructions and conditions contained herein and supply all information required.  Failure to furnish all information or comply with stated requirements will result in disqualification from the competition.  Applicants must set forth full, accurate, and complete information as required by this RFA.  The penalty for making false statements in applications to the USG is prescribed on 18 U.S.C.1001.

Applications may not exceed eight single-sided, double-spaced pages in 12-point, Times New Roman font with 1-inch margins.  This requirement excludes the allowable appendices, which are identified in Section 6 below.  Organizations are permitted to submit multiple concept papers.  The proposal must consist of the following:

Section 1 - Application for Federal Assistance (SF-424, 424a, and 424b):
This form can be found on-line at www.grants.gov.  

Section 2 - Abstract:  
The abstract is limited to 300 words in length.  It must provide a summary of the identified need, proposed activities, and expected results.

Section 3 - Problem Statement:  
The problem statement must describe the need for the project, with regards to:  the current situation in Bangladesh as well as the anticipated groups to be benefited from assistance.  Corroboration of the perceived problem should be presented, with any available qualitative and quantitative information.  The problem statement should identify the existing resources in the locations, as well as general internal and external support mechanisms. 

Section 4 – Project Goals/Implementation Plan:  
The applicant must specify the goals and objectives of the project, relative to the problem statement.  The proposed activities should be described in sufficient detail to show how objectives and goals will be met.  This section should also describe how success will be measured via performance (output as well as outcome) indicators.  Finally, this section must include a time-task plan that clearly identifies the objectives and major activities.

Section 5 - Organizational Capability:  
Applications must include a clear description of the applicant’s management structure, previous experience with related projects, and organizational experience and background in the countries and regions as these relate to the proposed activities.  Applicants should describe the organization's understanding of the political and cultural environments in Bangladesh – particularly as they pertain to the particular problem set outlined in this solicitation. Besides information about the organization as a whole, this section must also identify the proposed management structure and staffing plan for the proposed project.  

Section 6 - Appendices:  
Proposal submissions must include two appendices, with a third, optional appendix to be submitted at the discretion of the applicant.  Only the appendices listed below may be included as part of the application:
  
(a) Budget (Required) – a line item budget must identify the total amount of funding requested, with a breakdown of amounts to be spent in the following budget categories: personnel; fringe benefits; travel; equipment; supplies; consultants/contracts; other direct costs; and indirect costs.  Any areas of funding that are currently known to go to a sub-recipient need to be listed as such.  Budgets with overhead fees under 20% of overall programming costs are encouraged. See attached budget template.  
(b) Resume (Required) – a resume, not to exceed one page in length, must be included for the proposed key staff, such as a Project Director.  If an individual for this type of position has not been identified, the applicant may submit a one-page position description, identifying the qualifications and skills required for that position, in lieu of a resume.
(c) Letters of Intent – if local partners have been identified, letters of intent should be included with the application.  The letters must identify the type of relationship to be entered into (formal or informal), the roles and responsibilities of each partner in relation to the proposed project activities, and the expected result of the partnership.  Please note that these are not letters of support, and should only be included for those organizations that will play an active role in the project, including those that receive financial support through the project budget.  The individual letters cannot exceed one page in length, and applicants are limited to submitting up to five letters per concept paper. 

IV. AWARD SELECTION CRITERIA

Applicants should note that the following criteria (1) serve as a standard against which all applications will be evaluated, and (2) serve to identify the significant matters that should be addressed in all applications.  The USG will award grants to the applicant whose offer represents the best value to the USG on the basis of technical merit, cost, and organizational capacity

Each application will be evaluated by a peer review committee of Department of State and other experts, as deemed appropriate.  The evaluation criteria have been tailored to the requirements of this RFA.  

· Problem Statement (20 points):  This section must identify the importance and relevance of the applicant’s proposal to countering violent extremism in Bangladesh’s specific country context, as well as broader U.S. counterterrorism policy objectives as articulated in the National Security Strategy, the National Counterterrorism Strategy and the Quadrennial Diplomacy and Development Review (QDDR).  Demonstrated applicant awareness of the political and cultural environment and the challenges presented by violent extremism is critical.  Applications lacking a valid description of such awareness may be considered non-responsive.  

· Project Goals/Implementation Plan (25 points):  Applicants must describe what they propose to do and how they will do it.  The goals and objectives must be explicitly relevant to the overall CVE Program objectives and the country-specific objectives described within this RFA.  The proposed activities must directly relate to meeting the goals and objectives, and should cohere and integrate as larger projects.  Applicants must explain how they will measure activities’ effectiveness, and these measurements must be credibly linked to advancing the CVE Program and country-specific objectives described within this RFA; applicants will provide illustrative CVE indicators for each country.  The review panel will evaluate the implementation plan in terms of how well it addresses the problem statement, relevance of the goals and objectives, feasibility of the proposed activities and their timeline for completion, and the extent to which the impact of the project will continue beyond the conclusion of the funding period.  How an applicant could leverage other U.S. Government or other donor-country-funded efforts that are CVE-relevant are strongly encouraged. 

· Organizational Capability (35 points):  Applications should demonstrate the ability to develop and implement programs in the areas outlined in this RFA.  Previous experience designing and implementing similar programs in Bangladesh, in particular, is very highly desirable, and should be detailed and documented in the application.  Applicants without previous experience at implementing programming along lines indicated in the Funding Priorities section of this RFA in Bangladesh must demonstrate how they will acquire the necessary knowledge, skills, and abilities. Applicants must demonstrate how their resources, capabilities, and experience will enable them to achieve the stated goals and objectives.  In addition, applicants should describe how and with whom they will collaborate in each country to meet project goals.  The application must distinguish all key partners and organizations that will be involved in each country.

· Appendices (20 points):
· Budget:  Costs shall be evaluated for realism, control practices, and efficiency.  The Department of State must determine that the costs paid for this award are reasonable, allowable, and allocable to the proposed project activities.  This will consist of a review of the Budget to determine if the overall costs are realistic for the work to be performed, if the costs reflect the applicant’s understanding of the allowable cost principles established by OMB Circular A-122, and if the costs are consistent with the program narrative.
· For planning purposes, in Bangladesh, applicants could plan for approximately 5-10 core universities in two-three major cities and/or regions, as well as broader outreach and dissemination among the country’s extensive network of universities.  Dhaka should be included as one of the three major cities and/or regions. 
· Resumes and Staffing Pattern:  The review panel will consider the appropriateness of the selected project manager and other key personnel, in view of the role and responsibility those people will play in guiding the project through implementation to completion.  Proposed key personnel from within the host countries, and/or those who have considerable experience in the countries, are particularly highly desirable.  Position descriptions submitted in lieu of the resume will be reviewed for the appropriateness of the qualifications and skills identified.  Applicants are requested to keep in mind the principles of nimble, cost-effective staffing and light footprint in each country and at their home offices.
· Letters of Intent:  Applicants should submit signed Letters of Intent from organizations that will participate in the project.  Letters of Intent should address the willingness of partner organizations to participate in the effort, and the understanding all parties have as to their unique roles and responsibilities in terms of the proposed project.  

V. AWARD ADMINISTRATION INFORMATION

Award Notices:  All agreements will be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the Government official delegated the authority by the U.S. Department of State Procurement Executive to write, award, and administer grants and cooperative agreements.  The agreement is the authorizing document and it will be provided to the recipient through either mail or facsimile transmission.  Organizations whose applications will not be funded will also be notified in writing.

Anticipated Time to Award:  Following the close date of this announcement the Department of State anticipates making selection and awards by October 15, 2012.   

Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of applications.  Further, the Government reserves the right to reject any or all applications received.
	
Reporting Requirements:  The recipient will be required to submit quarterly progress reports through the grantsolutions.gov system and quarterly financial reports through the Payment Management System.  Other reporting may become necessary due to the operational capabilities of the region; this includes frequent, in-country consultations and briefings with relevant Embassy CVE points of contact.  Final programmatic and financial reports are due 90 days after the close of the project period.

Geographic and Functional Programming Prioritization: It should be noted that CT, in close consultation with the U.S. Embassy in Bangladesh, will work closely with the implementing partner to prioritize specific geographic and/or institutional areas of focus for country-based activities.  Similarly, because the drivers of radicalization and recruitment tend to be localized, CT, in close consultation with the Embassy, will work closely with the implementing partner to prioritize the nature, depth, and breadth of activities in country.  Finally, CT and the Embassy will work closely with the implementing partner to identify and prioritize potential governmental and non-governmental partners; given possible political and other sensitivities, such consultations may be critical to local partner credibility and ultimately project success in Bangladesh.

Measures, Monitoring and Evaluation: The recipient will be required to develop a work plan, tailored to activities in each country, with significant input from CT, within 30-60 days of an award notification.  For each award, the recipient will develop specific, relevant performance, and outcome measures.  The recipient will draw on various sources to construct a CVE-specific and/or relevant baseline against which to measure outputs and outcomes, and ultimately to measure CVE impact of projects.  Means of measuring impact include before and after surveys and focus groups and/or focus group discussions among project partners, beneficiaries, and broader groupings impacted by activities.
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