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FUNDING OPPORTUNITY DESCRIPTION

As part of the U. S. Government’s policy to support Afghanistan’s people and government as they establish a more secure, moderate, just, and lasting civil society and to demonstrate American commitment and support for Afghan culture and heritage, the U.S. Embassy Kabul Public Affairs Section is soliciting proposals from highly-qualified and experienced major U.S. non-profit/non-governmental cultural organizations, such as museums or universities, or consortia of organizations and individuals, to enter into a cooperative agreement to develop and carry out the U.S.-Afghan National Museum Partnership. This three year effort includes practical training in museum management, museum practice and operations for the National Museum of Afghanistan and its staff in Kabul, Afghanistan, as well as the establishment of a new museum electronic collections management system with a collections catalogue database, and the cataloguing and archival rehousing of the Museum’s collections in preparation for their future relocation. The work covered by this RFP is part of an overall project that will result in the design and construction of a secure, sustainable, modern National Museum dedicated to the archaeology and history of Afghanistan, with a focus on the safe and proper management, display, storage, and conservation of the collections.

This Request for Proposals (RFP) is one of three projects U.S. Embassy Kabul, in partnership with the Afghan Ministry of Information and Culture (MOIC), is engaged in to establish a fully functional and modern National Museum complex that will stand as an enduring symbol of Afghanistan’s rich cultural heritage and national identity in the 21st century.  The three projects, described in points 1-3 below, represent a comprehensive approach to help achieve this goal.  This present RFP covers only the three-year partnership.   

1. A three-year partnership between the National Museum of Afghanistan and U.S. institution of cultural heritage:
· provide technical assistance and training to museum staff on topics including: emergency conservation, collections management, exhibition development and design, and object conservation;
· develop the management capacity and systems necessary to create sustainable operations and raise the Museum’s performance to a higher professional level; and,
· implement a comprehensive process for cataloging the current and future collections. 
2. The project management of the planning and design (Phases I and II) and construction (Phase III) of the new Museum structure and site.  The previously issued RFP covers all three phases; initial funding will be provided for Phases I and II, and the cooperative agreement will be amended prior to September 30, 2011 to further specify the criteria and funding for Phase III. (The RFP for this project was previously published.)
3. A museum consultant to provide guidance and collaboration on the development of a master plan for the Museum and to advise U.S. Embassy staff and the MOIC on the renovation and construction of museum facilities, partnerships, and other long-term cultural heritage activities. (This project is currently being implemented.) 
For this comprehensive strategy to be successful, the implementers of each of these three projects must work strategically and cooperatively to ensure the goal of establishing a modern and sustainable National Museum of Afghanistan is met.  The U.S. Embassy cultural heritage program manager, his/her colleague in the Bureau of South Asia Affairs at the Department of State, and the museum consultant will coordinate this effort. 

The selected Recipient under this current RFP will develop and manage a practical program to enhance museum management and practices, with input from Afghan and other stakeholders, including the cooperation of the National Museum and Afghan Ministry of Information and Culture (MoIC), in coordination with other programs as directed by the U.S. Embassy, and with supervision from the U.S. Embassy and its representatives. The Recipient shall regularly liaise with stakeholders and the U. S. Embassy representatives throughout all tasks related to this project.  All major decisions shall be made in coordination with and the approval of the U.S. Embassy and its representatives.  It is expected that the majority of the training and other museum enhancement efforts will take place in Kabul, Afghanistan. All training and activities shall conform to international professional standards and guidelines, including those from the International Council of Museums (ICOM), the American Association of Museums (AAM), and the American Institute of Conservation (AIC).  
Contact Information

A) For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726.

B) To request a hard copy of the Solicitation Package (the full electronic package is available on Grants.gov), or for assistance with the requirements of this solicitation, contact Ellen Delage in the Office of Press and Public Diplomacy, Bureau of South and Central Asian Affairs (SCA/PPD), U.S. Department of State, 2201 C Street, NW, Washington, D.C. 20520, telephone: 202-647-9503, fax: 202-647-6589, email: DelageEM@state.gov. Please refer to the Funding Opportunity Number SCAPPD-11-CA-140-SCA-071511 located at the top of this announcement when making your request. 
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1.0 
GOALS AND OBJECTIVES OF THE OVERALL PROGRAM

The U.S. Government is engaged with the Afghan MOIC in developing a National Museum improvement program aimed to establish a fully functional and modern National Museum complex that will stand as an enduring symbol of Afghanistan’s rich cultural heritage and national identity. 
In October 2010, a conservation assessment was conducted by museum professionals from the United States. In consultation with the U.S. Embassy, the Afghan MOIC, and other interested organizations and countries, the assessment is being developed into a master plan, which will inform the future development of the Museum’s administrative and physical infrastructure. 

The objectives of the overall program include:

· Assisting the National Museum to better and more effectively carry out its role as a national institution charged with the preservation and conservation of Afghanistan’s national heritage, and the presentation and display of this heritage for the benefit of the people of Afghanistan and its guests and visitors; 

· Providing the Museum with adequate security and physical safeguards to assist the Museum in more effective management, storage, protection, conservation, and presentation of its collection;

· Providing a new physical structure to help the Museum better present and explain its collection for the education and enlightenment of Museum visitors;

This present award will provide funding for a multi-year museum partnership between the Afghan National Museum and a U.S. museum, institution, or consortium of institutions and individuals to build Afghan capacity to manage and utilize the new museum infrastructure. Project activities include practical training in museum management, museum practice and operations for the National Museum of Afghanistan and its staff in Kabul, Afghanistan, plus the establishment of a fully functioning museum electronic collections management system with a collections catalogue database, and the cataloguing and archival rehousing of the Museum’s collections in preparation for their future relocation.
Concurrently, via a separate cooperative agreement, the U.S. Embassy and the Afghan MOIC are engaged with partners in the multi-phase project and contract management of the new National Museum structure:  to successfully plan and fully design the new building and site, and then to supervise and manage the building’s construction and the site’s development. 

For this comprehensive strategy to be successful, the implementers of the various projects must work strategically and cooperatively to ensure that the goal of establishing a modern and sustainable National Museum of Afghanistan is met. The U.S. Embassy cultural heritage program manager, his/her colleague in the Bureau of South Asia Affairs at the Department of State, and the museum consultant will coordinate this effort.   The Recipient shall regularly liaise with stakeholders and the U. S. Embassy representatives throughout all tasks related to the museum partnership.  All major decisions shall be made in coordination with and the approval of the U.S. Embassy and its representatives.
2.0 
GENERAL INFORMATION
2.1 
A Practical Partnership:  The Museum Partnership must be seen in its entirety as a practical exercise, rather than a theoretical or academic one.  The Partnership is conceived of as a unified practicum, a word derived from the Latin practicus ‘practical’, which is defined as a “course, often in a specialized field of study, that is designed to give students supervised practical application of a previously or concurrently studied theory.” Lectures on history or art history are specifically not part of this partnership. 
It is expected that all partnership activities and training will result in sustainable improvements in skill levels and the creation of discrete and tangible accomplishments and deliverables that will serve to advance the sustainable managerial and operational abilities of the National Museum.
2.2
Project Standards:  All training and activities shall conform to appropriate international professional standards and guidelines, including those from the International Council of Museums (ICOM), the American Association of Museums (AAM), and the American Institute of Conservation (AIC).  

2.3 
The Partnership Tasks:  The Partnership is divided into three major components of equal value and priority.  There is overlap in many of these activities.
· Task I: Establishment of Fully Functioning Museum Electronic Collections Management System with Collections Catalogue Database

· Task II: The Cataloguing and Rehousing of the Museum’s Collections
· Task II: Training of the Museum Staff in Modern Operations and Management
2.4 
The Scheduling of Tasks:  While the Grantee shall be responsible for the successful scheduling of all of these inter-related activities, it is expected that the primary part of Task I shall be completed as soon as possible, since Task II’s operation is dependent on the functioning of the new collections management system created in Task I.  Task II is expected to be a long process due to its complexity and size.  Task III is more limited in scale and is more flexible in terms of scheduling.  All three Tasks shall be completed within 36 months.  
2.5 
Submissions by Applicants:  The Applicant shall propose detailed strategies, identify processes to select needed software and hardware, name all major participants, and present schedules of work, including submission schedules of deliverables, which shall allow for the successful completion of the stated tasks.  Applicants are advised to clearly state their goals and all assumptions and to appropriately break out tasks and sub-tasks by costs and the estimated resources needed, including international and locally hired personnel and materials. Estimated rates of work, with appropriate adjustments for initial delays and learning curves, should be included.  Transportation and living costs for personnel and for equipment should be line items.  By establishing unit costs, the schedules of work and costs may be adjusted for quantities that may change during the Project. Proposals will also include the names and CVs of individuals who will carry out specific, identified task activities.  It must be assumed that the Recipient shall import all necessary equipment and supplies.
3.0
ELIGIBILITY 

3.1 
Eligible Entities: Eligibility is limited the following types of entities:

· Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education 
· Nonprofit accredited U.S. universities granting a master’s degree or higher
The Department encourages organizations that have not previously received international program funding from the U.S. Government to apply under this announcement. 

3.2 
Qualifications of Applicants:  All applicants are required to furnish evidence satisfactory to the U.S. government that they and their proposed associates have sufficient means and experience in the types of work called for to assure completion of the project in a satisfactory manner.  All applicants shall comply promptly with all requests for information and shall actively cooperate with the U.S. government in its efforts to determine whether the Applicant is qualified to receive a grant.

The successful Recipient is expected to be a major U. S. cultural institution, such as a museum with related collections or a university with graduate degree programs in museum management.  The successful Recipient is expected to create a team or consortium of other institutions, firms or individuals with the specific expertise, experience, and skill sets needed to successfully accomplish the stated goals.  

Experience in museum management training is critical; experience in Afghanistan’s geographical region is advantageous.  A significant component of this partnership involves working with the Afghan National Museum’s staff to catalogue, carry out select emergency conservation, and properly rehouse the Museum’s diverse collections in Kabul in preparation for its relocation. The individuals involved must have extensive experience in the conservation of similar archaeological objects, with advanced degrees in archaeology or conservation and with particular emphasis on conservators who have worked in Afghanistan previously.  In recognition of the limited number of such individuals and in acknowledgment of the value of ongoing international participation for the present and future benefit of the National Museum, including in the proposal participation by experts and institutions from third countries (i.e., countries other than Afghanistan or the United States) is encouraged.  It is expected that the training and other museum enhancement efforts will take place in Kabul, Afghanistan.  A long-term presence in Kabul is essential for project continuity and success.

Personal relationship building with Afghan counterparts is essential at all stages of the partnership. Key participants must be willing to serve as the primary contacts with Museum staff and Ministry officials throughout the duration of this partnership.  Specialized staff may rotate in and out of the country, but it is expected that key participants will consistently represent the partnership in country and shall regularly liaise with Museum and Ministry officials and U.S. Embassy representatives.  It is also expected that partnership trainers and other specialists will establish true mentoring relationships with the Afghan Museum staff and partnership trainees.

The successful Recipient will have a demonstrable track record of successfully managing international cultural heritage projects.  Previous experience with projects in the region and especially in Afghanistan is preferred and would be advantageous. The successful Recipient team will include project managers who can demonstrate an ability to carry out all aspects and processes of project management related to this project including initiating, planning, executing, monitoring and controlling, and closing of the project with particular focus on project integration management, scope management, time management, critical path analysis, cost management, quality management, human resource management, communications management, risk management, and procurement management.  
3.3 
Associates:  Each Applicant shall include with his proposal a list of all associates to whom they propose to consign portions of the work.  Such list shall include their names, firms, professional addresses, telephone numbers, email contacts, and CV’s of key personnel.

The Department of State reserves the right to reject any proposed associate, and the successful applicant shall not contract with any person or entity found objectionable. The successful applicant agrees to substitute for the proposed associates such associates as the Department of State may request. 

3.4 
Cost Sharing or Matching:  This program does not require cost sharing.

3.5 
Other Special Eligibility Criteria:  Not Applicable.  

4.0 
TASKS

4.1
Task I: Establishment of an Updated and Fully Functioning Museum Electronic Collections Management System with Collections Catalogue Database plus Old Records Salvage and Input
4.1.1
Scope of Work:  The Museum’s existing electronic database does not function optimally and a variety of incompatible software systems have been used in the recent past.  The collection’s catalogue is incomplete and many older written records have been damaged or lost.  To advance the professionalism of the National Museum and to prepare for the relocation of the collections to the proposed new Museum building, the Recipient shall assemble a team of highly qualified experts and local Afghans, including Museum staffers, to establish an updated “Museum Electronic Collections Management System with Collections Catalogue Database” (see Attachment D). This will include the importation and installation of the necessary software and hardware. This new system shall permit the incorporation of older electronic databases records, which shall be identified and migrated to the updated system.  Older non-electronic records shall be collected, scanned and input into the new system as possible. Task I shall be coordinated with the other tasks of the museum partnership.  
4.1.2
Task I Components and Deliverables:  There are two major components to Task I: 

· Component 1:  Establishment of an Updated Electronic Collections Management Software with Collections Catalogue Database
· Component 2:  Non-Electronic Data Recovery, Records Salvage, and Records Input 
It is expected that these will be carried out in parallel.  The first component must be completed as soon as possible since the second component and other partnership tasks depend on the successful setting up and operation of the updated collections management system.  Detailed steps in each component, and deliverables, are listed in Attachment E.
4.1.3 
Qualifications of Task I Participants: The participants shall be highly experienced in the selection, installation, servicing and operation of museum collections management software and associated hardware and the carrying out of the other stated tasks.  The participants shall have appropriate academic qualifications for the work.  The participants must be able to travel to Afghanistan and coordinate work with other members of the Partnership and with local Afghans Museum staffers performing this Task and other Tasks of the Partnership.  

4.1.4
Task I Cooperation and Coordination:  All aspects of Task I will require the cooperation of the staff of the National Museum, the MoIC, and many others.  The work of Task I must be carefully coordinated with the major collections rehousing (Task II) and the Training (Task III) components of this partnership. 
The updated software may include optional sophisticated features that may potentially impact many aspects of the Museum’s future operation.  While such advanced features may become valuable in the future, the fundamental goal of Task I is to re-establish an operational collections management system in conjunction with the complete cataloguing of the Museums collections.  Like all other aspects of this partnership, this Task should be kept as simple, practical, and sustainable as possible.  

The Museum plans to insist that this standardized system will be used throughout the Museum and also by foreign archaeological missions.  This system should also be adopted by Afghan provincial museums, although provincial implementation is beyond the scope of this current partnership.  

It is understood that all catalogue information is potentially sensitive and must not be publicized or shared. Nevertheless, the value to the Museum of a complete catalogue cannot be overstressed.  The updated Museum catalogue is not expected to be publically accessible nor connected to the Internet at this time.  
4.1.5
Task I Unknowns and Assumptions:  There are many unknowns associated with this Task.  The quantity, condition and location of old written records are poorly known.  Some written records, (allegedly 40,000+ written records) are complete and available.  Other written or microfilm records were burned or partially lost.  Some records were ‘temporarily’ relocated when the building was bombed decades ago and may be uncovered during Task II work.  New inventories of returned objects have been produced by various institutions.  Some electronic databases and written inventories were created in various foreign countries and this information may be only partially available at the National Museum.  Access to this material for the purpose of adding it to the Updated Electronic Catalogue Database may require the full and timely cooperation of local and foreign stakeholders.  Much relevant information not currently known may be uncovered during the project.  
There is an existing electronic database system, with hardware and software; staff training was previously provided by foreign donors.  However, the Museum staff does not utilize the existing system optimally. The existing hardware and software may be outdated, are likely obsolete, and may need be replaced or at least upgraded.  It must be assumed that the Museum staff will need to work closely with foreign experts to migrate existing databases and to input records to the new system.  

It must be assumed that the Recipient shall import all necessary equipment and supplies.  This will include all software and hardware needed for the collections management systems as well as at least two flat bed scanners for the digitizing of old Museum records.  

Because of these unknowns, applicants are advised to clearly state their goals and all assumptions and to appropriately break out, by tasks and sub-tasks, the estimated resources needed, including personnel and materials costs, and the estimated rates of work, with appropriate adjustments for initial delays and learning curves.  Transportation costs for personnel and for equipment should be line items.  By establishing unit costs, the schedules of work and costs may be adjusted for quantities that may change during the project.  

4.2 
TASK II: The Cataloguing and Rehousing of the Museum’s Collections
4.2.1 
Task II Scope of Work:  The catalogue of the National Museum’s collection is incomplete and many objects are poorly stored.  To protect the collection, advance the professionalism of the National Museum, and to prepare for the relocation of the collections to the proposed new building, the Recipient shall assemble a team of highly qualified experts and local Afghans, including Museum staffers, import the necessary materials, and complete the registering and cataloguing of the Museum’s collections, located at the main building and site in Darulaman and at the MOIC in Kabul. A modern, systematic, sustainable, integrated cataloguing system shall be developed in conjunction with the Task I work to incorporate the previous cataloging and inventory efforts and all cataloguing information shall be entered into the updated Museum electronic collections management system with its collections catalogue database. 
Museum objects in storage will be examined, documented and registered, as part of the cataloguing process, and cleaned before rehousing.  Emergency conservation will be carried out as necessary and as conditions permit before proper rehousing with new archival materials and containers. Museum staffers will be trained in all aspects of Task II.  Task II should be seen as an ongoing and sustainable process that corrects current conditions and prepares for future Museum activities. Task II will result in a properly catalogued and rehoused collection ready to be relocated.  Task II must be coordinated with the other tasks of the Museum partnership.  

All work shall be carried out with the approval and cooperation of the National Museum and the MoIC.  All work will be carried out according to the highest professional standards and guidelines, including those of the American Association of Museums (AAM), the International Council of Museums (ICOM), and the American Institute of Conservation (AIC).  Environmental risks to the collections shall be evaluated following Canadian Conservation Institute (CCI) publications.  Documentation principles developed by such entities as International Committee for Documentation of the International Council of Museums (ICOM-CIDOC), the Museum Documentation Association (MDA), and Museum Computer Network (MCN), should be respected.  

4.2.2 
Task II Components and Deliverables:  It is expected that the cataloguing and rehousing components of Task II will be carried out together in a continuous process. The components and deliversables of Task II are listed in Attachment F.
4.2.3
Qualifications of Task II Participants:  Different participants will need different qualifications.  All participants shall have experience and appropriate academic qualifications for the work and must be able to work in Afghanistan at the Museum for extended periods of time, working with teams of international experts and local staffers.

Participants working directly with the collections must be highly qualified, with advanced degrees, in the fields of archaeology and/or object conservation. Ideally participants have previously worked at the Museum on its collections and are familiar with local conditions and with the staff.  

Because one goal of the partnership is to assist the Museum in becoming an active part of the international cultural heritage community and because many donor countries and international institutions have already supported activities at the Museum and training programs for the staff, Task II is an opportunity to include international experts and specialists of different nationalities, as individuals or as representatives of their institutions, including museums and universities, on a diverse, interdisciplinary team along with local Afghans.  Advanced graduate students or interns could also be included to receive work experience under expert guidance, to facilitate the work, and to develop professional relationships with the younger generation of Afghans who will eventually inherit the stewardship of the Museum.  

4.2.4
Task II Unknowns and Assumptions:  Because of the numerous unknowns, applicants are advised to clearly state their goals and all assumptions and to appropriately break out, by tasks and sub-tasks, the estimated resources needed, including personnel and materials costs, and the estimated rates of work, with appropriate adjustments for initial delays and learning curves.  Transportation costs for personnel and for equipment should be line items.  By establishing unit costs, the schedules of work and costs may be adjusted for quantities that may change during the Project.  
4.3
TASK III: Practical Training in Museum Management and Operations
4.3.1
Task III Scope of Work:  In order to assist the National Museum to function as a modern, international cultural heritage institution, the Recipient will develop and manage a practical training program to enhance museum management and practices at the National Museum. This training will be carried out with input from Afghan and other stakeholders, including the Afghan MOIC, and shall be coordinated with the other tasks of this partnership and with other ongoing programs as directed by the U.S. Embassy. Supervision will be provided by the U.S. Embassy and its representatives. It is expected that the majority of the training and other museum enhancement efforts will take place in Kabul, Afghanistan. The training program will produce specific deliverables, including course materials, policy and procedure documents, useful “class projects,” testing results of the trainee participants, and annual reports for the Museum. All training and activities shall conform to international professional standards and guidelines, including those from the International Council of Museums (ICOM), the American Association of Museums (AAM), and the American Institute of Conservation (AIC).  
4.3.2 
Task III Training:  This new training endeavors to provide a high level of staff instruction in all the critical areas needed for the National Museum to function at a higher, international level.  This is especially important because there are plans to construct a new Museum building that will enlarge the physical space and will have many more operational and management needs.  This partnership training is expected to provide a uniform, foundation level of competency and a framework for future, continuing professional development and training.  
The Recipient shall evaluate the present and near-future needs of the Museum and the competencies of the staff and shall propose a training program and schedule that can accomplish the stated goals.  Refer to the draft mission statement (Attachment A) as a starting point.  Specifics mentioned below are recommendations only. The Recipient is responsible to develop and implement the training program as they best see fit.  

Each subject of instruction can be considered an independent training module, although many modules will be interrelated.  Each instructor is expected, as best as possible, to understand the students, their backgrounds, their learning styles, and their specific needs while working in Afghanistan at the National Museum.  Each instructor is expected to carefully plan and carry out the training curriculum, with presentations, course materials and references to international “best practice” standards and guidelines and shall include examples and case studies that are appropriate for local conditions and available resources.

It is essential to develop objective mechanisms to evaluate the effectiveness of the training and to make sure that the information and skills the students take away are sustainable in the future.  The ultimate goal is for the students to be able to work independently to operate and manage the Museum to international standards.
Training subjects and deliverables are outlined in Attachment G.
4.3.3
Qualifications of Task III Trainers:  All trainers shall have experience and appropriate academic and professional qualifications for the work and must be able to work in Afghanistan at the Museum for extended periods of time with teams of international experts and local staffers. Previous work and training experience in the region is highly desirable.

Trainers are expected to have advanced degrees in their subject and previous experience teaching graduate level courses in a museum studies program, or equivalent related experience. The trainer providing financial and accounting instruction is expected to be a CPA, or equivalent, and shall be familiar with the International Financial Reporting Standards (IFRS), as adopted by the International Accounting Standards Board (IASB).

4.3.4
Task III Trainees:  The trainees may include current Museum and MOIC staffers plus a limited number of candidate employees from Kabul University.  The Museum and the MOIC will propose a list of candidates for training and the final participants will be chosen with the input of the U.S. Embassy.  A final class list with personal background information shall be provided to the trainers before training begins.  Class size may be estimated between10 and 20 students. 

4.3.5
Location of Task III Training:  Based on previous experience, the Partnership training shall take place in Kabul either at the Museum or at specified nearby locations such as Kabul University. Transportation for trainees is difficult and will need to be arranged in advance by the recipient.

4.3.6
Language of Instruction:  Instruction is expected to be in English, but as the English language abilities of the staff vary, simultaneous translation into Dari must be included.  Written course materials and handouts will be provided in both English and Dari.  The written policy and procedure documents and the Annual Reports required by this RFP will need to be produced in English, Dari, and Pashto.
5.0 
PREPARATION OF PROPOSALS

Type of Award: Cooperative Agreement

Fiscal Year Funds: 2011

Approximate Total Funding: $2,000,000 pending availability of funds 

Approximate Number of Awards:  1 @ $2,000,000

Anticipated Award Date: Pending availability of funds, August 1, 2011

Project performance period for is expected to be 36 months.
5.1
Application Submission Process:  Pre-application teleconferences will be held on  Thursday, 23 June, at 9:30 am Eastern time, and on Thursday, 7 July, at 9:30 am Eastern time, prior to the closing date for this announcement.  The purpose of the pre-application teleconferences is to review the program announcement and discuss the project with U.S. Embassy Kabul before submitting a proposal.  Please submit all questions that you want discussed on the calls by Thursday, 16 June and Thursday, 30 June respectively, to Ellen Delage (DelageEM@state.gov) at the State Department in Washington, DC or Laura Tedesco (TedescoLA@state.gov) at the U.S. Embassy Kabul. Applicants will be provided with any materials needed for the meeting. Any meeting materials, as well as the dial-in telephone number, will also be posted on www.grants.com.

In addition, questions can be submitted by e-mail at any time prior to the application deadline  for written response.  Responses will be provided via e-mail.  Please note that all questions and the responses will be posted on grants.gov.
Applications must be submitted electronically using Grants.gov.  Thorough instructions on the Grants.gov application process are available at http://www.grants.gov.  For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726.

For assistance with the requirements of this solicitation, contact Ellen Delage in the Office of Press and Public Diplomacy, Bureau of South and Central Asian Affairs (SCA/PPD), U.S. Department of State, 2201 C Street, NW, Washington, D.C. 20520, telephone: 202-647-9503, fax: 202-647-6589, email: DelageEM@state.gov to request a Solicitation Package.  Please refer to the Funding Opportunity Number SCAPPD-11-CA-140-SCA-071511 located at the top of this announcement when making your request. 

5.2
Application Deadline: All applications must be submitted on or before July 15, 2011, 11:59 p.m. Eastern time.  Applications submitted after 11:59 p.m. will be ineligible for consideration.  Begin the application process early, as this will allow time to address any technical difficulties that may arise in advance of the deadline.  There will be no exceptions to this application deadline. 

5.3
Grants.gov:  Registering with Grants.gov is a one-time process; however, it could take as long as two weeks to have the registration validated and confirmed.  Please begin the registration process immediately to ensure that the process is completed well in advance of the deadline for applications.  Until that process is complete, you will not be issued a user password for Grants.gov, which is required for application submission.  There are four steps that you must complete before you are able to register: (1) Obtain a Data Universal Numbering System (DUNS) number from Dun & Bradstreet (if your organization does not have one already) by calling 1-866-705-5711; (2) Register with Central Contractor Registry (CCR); (3) Register yourself as an Authorized Organization Representative (AOR); and (4) Be authorized as an AOR by your organization.  For more information, go to www.grants.gov.  Please note that your CCR registration must be annually renewed.  Failure to renew your CCR registration may prohibit submission of an application through Grants.gov.

5.4
Application Content:  Applicants must follow the RFP instructions and conditions contained herein and supply all information required.  Failure to furnish all information or comply with stated requirements will result in disqualification from the competition.  Applicants must set forth full, accurate, and complete information as required by this RFP.  The penalty for making false statements in proposals to the USG is prescribed on 18 U.S.C.1001.  The proposal must consist of the following:

5.4.1 
Required U. S. Government Forms:  All proposals must include the required U.S. Government forms.
· Form SF- 424: Application for Federal Assistance

· Form SF- 424C: Budget Information - Construction Programs
· Form SF- 424D: Assurances - Construction Programs
· Department of State Financial Management Survey (Attachment A)
· SF-LLL: Disclosure of Lobbying Activities (optional)
These forms can be found on-line at: http://fa.statebuy.state.gov/content.asp?content_id=20&menu_id=68. Guidance for completing these forms can be found at: www.grants.gov or at http://fa.statebuy.state.gov/content.asp?content_id=20&menu_id=68.

5.4.2
Project Narrative

This document should include the following four sections:

5.4.2.1  Abstract: The abstract is limited to 300 words in length.  It must provide a summary of the identified need, proposed activities, and expected results.
5.4.2.2  Problem Statement:  The problem statement must describe the need for the project, with regards to: location, local resources, and regional challenges.  

5.4.2.3  Project Goals/Implementation Plan:  The applicant must specify the goals and objectives of the project, relative to the problem statement.  The proposed activities should be described in sufficient detail to show how objectives and goals will be met.  This section should also describe how success will be measured via performance indicators.  Finally, this section must include a time-task plan that clearly identifies the objectives and major activities.

5.4.2.4  Organizational Capability:  Applications must include a clear description of the applicant’s management structure, and organizational experience and background in Afghanistan, the region, or a similar country context as these relate to the proposed activities.  The description should include information on the logistical strengths of the organization in Afghanistan, i.e. offices, vehicles, infrastructure, security, etc.  Besides information about the organization as a whole, this section must also identify the proposed management structure and staffing plan for the proposed project.  The proposal should include a statement on how security would be provided for recipient personnel.  While the award recipient is responsible for providing their own security, related expenses may be included in the proposal budget.  All personnel involved in the program will be required to register in the Synchronized Pre-deployment and Operational Tracker (SPOT) system which is maintained by the Department of Defense. 

5.4.3.
Budget Narrative 

There are no limitations on the length of the budget narrative.  This document allows the applicant to explain the rationale and calculation method of costs shown in the one-page budget explained below in 5.4.4.(a).  

5.4.4 
Attachments/Appendices (Required):  

The application submission must include five appendices. 
(a) Budget – the budget must identify the total amount of funding requested, with a breakdown of amounts to be spent in the following budget categories: personnel; travel; equipment; supplies; consultants/contracts; other direct costs; and indirect costs.  The budget may not exceed 1 page in length, and may include an estimated cost for continuation activities, which will be considered for successful applicants to this RFP in future fiscal years based on performance and the availability of funds. 

(b) Project Timeframe – the project timeframe must include a start date, end date and a breakdown of various stages of the project. The better detailed the milestones and target dates, the better the review committee can visualize the project.

(c) Resume – a resume, not to exceed 1 page in length, must be included for the proposed key staff persons, such as the Project Director and any other staff in the decision-making positions.  

(d) Letters of Intent – Letters of intent from all partners should be included with the application.  The letters must identify the type of relationship to be entered into (formal or informal), the roles and responsibilities of each partner in relation to the proposed project activities, and the expected result of the partnership.  Please note that these are not letters of support, and should only be included for those organizations that will play an active role in the project, including those that receive financial support through the project budget.  The individual letters cannot exceed 1 page in length, and applicants are limited to submitting up to 5 letters per application. 

(e) Monitoring & Evaluation Plan – The monitoring and evaluation plan should meet all the criteria detailed in this RFP.
6.0
ADDITIONAL INSTRUCTIONS TO APPLICANTS

6.1 
No Pre-Agreement Liabilities - Cost of Proposals:  The Applicant shall bear all costs associated with the preparation and submission of the proposal.  The U.S. Government shall in no case be responsible or liable for those costs, regardless of the conduct or outcome of the solicitation. No fees shall be awarded for the preparation of any proposal.  No submitted materials shall be returned to the applicants.  
6.2 
The Right to Negotiate:  The Department of State reserves the right to negotiate with one or more applicants submitting proposals and to accept any bid or negotiated proposal which the U.S. Government deems best or most appropriate for the purposes of the project and the public interest, whether or not lower in the aggregate cost or in any detail than any other proposal.

6.3 
Mandatory Completeness of Proposals:  Proposals must offer services for the total requirement. Proposals offering only part of the requirement shall be rejected. The Applicant is expected to examine all provided corresponding instructions, forms, terms and specifications. Failure to comply with these documents shall be at the Applicant’s risk and may affect the evaluation of the proposal.
6.4 
Language of Proposal and Project:  The proposals prepared by the applicants and all correspondence, communications and documents relating to the proposal exchanged by the Applicant, and the subsequent Grantee, and the Department of State shall be in the English language. Any printed literature furnished by the Applicant may be written in another language so long as accompanied by an English translation of its pertinent passages in which case, for purposes of interpretation of the proposal, the English translation shall govern.
6.5 
Currencies to be Used in the Proposal and for Payments:  All quoted prices and project payments shall be in U.S. dollars.  

6.6 
Facilities Provided to the Recipient during the Work: The Department of State shall not provide office space, other facilities or support to the Grantee. All such facilities must be arranged by the Grantee. 
6.7
Travel Arrangements:  International and local travel, including local travel to and from the site of the project, must be arranged by the Recipient, at their own expense.
6.8 
Accommodations in Afghanistan:  The Grantee shall be responsible for its accommodations and meals while in Afghanistan.  
6.9 
Late Proposals:  Any proposal received after the deadline for submission of proposals shall be rejected.
6.10 
Modification and Withdrawal of Proposal:  The Applicant may withdraw its proposal after the proposal’s submission, provided that written notice of the withdrawal is received by the Department of State prior to the deadline prescribed for submission of proposals.  No proposal may be modified subsequent to the deadline for submission of proposals.  No proposal may be withdrawn in the interval between the deadline for submission of proposals and the expiration of the period of proposal validity.   

6.11 
Selected Applicant Responsibilities:  The Applicant, whose proposal is accepted and who signs a cooperative agreement with the Department of State for this project, shall henceforth be referred to as the Grantee.  The Grantee has certain responsibilities.  
1. The Grantee must have a financial management system that records separately within its general accounting system the receipt and disbursement of project funds and be capable of monitoring the expenditure of these funds against the approved budget. 

2. All commitments and obligations of project funds may only occur during the term of the project after signing of the cooperative agreement.

3. Project activities are to be carried out in accordance with the work plan approved as part of the cooperative agreement.   The following changes require written approval in advance from the Department of State:

a. Changes in the project’s focus, scope, or schedule;

b. Major adjustments in the budget; and,

c. The replacement of the project director, the co-subproject director or other subproject personnel specifically named in the cooperative agreement.

4. Payments shall be made periodically, based on acceptance of periodic requests for payment associated with the completion of specific tasks and work milestones.  

5. Adequate documentation of the time spent by all project personnel on individual tasks must be maintained by the Grantee.

7.0
AWARD SELECTION CRITERIA

Applicants should note that the following criteria (1) serve as a standard against which all proposals will be evaluated, and (2) serve to identify the significant matters that should be addressed in all proposals.  The USG will award funding to the applicants whose offers represent the best value to the USG on the basis of technical merit and cost. 

Each application will be evaluated by a peer review committee of Department of State and other experts, as deemed appropriate.  The evaluation criteria have been tailored to the requirements of this RFP.  

· Problem Statement (15 points): This section should identify the importance and relevance of the applicant’s proposal to the broader U.S. Public Diplomacy policy objectives as well as relevance to the program objectives of the Department of State as described under the first two Sections of this solicitation.  A compelling statement that shows an in-depth understanding of the role of the National Museum and importance of cultural preservation to Afghans’ national identify will be given great consideration by the review panel.
· Implementation Plan (40 points): Applicants should describe what they propose to do and how they will do it.  The proposed activities must directly relate to meeting the goals and objectives, and the specific tasks outlined in this RFP.  The review panel will be viewing the implementation plan in terms of how well it addresses the problem statement, relevance of the goals and objectives, feasibility of the proposed activities and their timeline for completion, and the extent to which the impact of the project will continue beyond the conclusion of the funding period. 

· Organizational Capability (20 points): Applicants must demonstrate how their resources, capabilities and experience will enable them to achieve the stated goals and objectives.  In addition, applicants should describe how and with whom they will collaborate to meet project goals.  The application must distinguish all key partners and organizations that will be involved in the project.  The application should also thoroughly outline any Afghan experience on the part of the U.S. institution; such experience will greatly strengthen an application. 

· Appendices (25 points):

· Budget:  Costs shall be evaluated for realism, control practices and efficiency.  The Department of State must determine that the costs paid for this award are reasonable, allowable and allocable to the proposed project activities.  This will consist of a review of the Budget to determine if the overall costs are realistic for the work to be performed, and if the costs are consistent with the program narrative. 

· Resume: The review panel will consider the appropriateness of the selected project director; in view of the role and responsibility that person will play in guiding the project through implementation to completion.  Position descriptions submitted in lieu of the resume will be reviewed for the appropriateness of the qualifications and skills identified.  

· Letters of Intent: The review panel will consider the types and depth of relationships that the applicant has with local organizations.  The panel will also review the letters to determine the willingness of local organizations to participate in the effort, and that all parties have an understanding of their unique roles and responsibilities in terms of the proposed project.  

· Monitoring & Evaluation Plan: The review panel will consider all the elements of the plan (the data collection, the performance indicators, the timeline, the implementers, the analysis, the application and use of the evaluation results) to determine if the plan appears to be fully integrated into the project and likely to produce accurate and useful results.

8.0
AWARD ADMINISTRATION INFORMATION

8.1
Award Notices:  The cooperative agreement shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the USG official delegated the authority by the U.S. Department of State Procurement Executive to write, award and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient through either U.S. mail, e-mail or facsimile transmission.  Organizations whose applications will not be funded will also be notified in writing.

Applicants should be aware that there will be a delay between the time that full applications are submitted and awards are made.  Successful applicants can expect to receive their initial funding payment in 2-4 months after the application is approved.  

Issuance of this RFP does not constitute an award commitment on the part of the USG, nor does it commit the USG to pay for costs incurred in the preparation and submission of proposals.  Further, the USG reserves the right to reject any or all proposals received.

8.2
Reporting Requirements:  Grantees are required to submit quarterly program progress and financial reports throughout the project period.  Progress and financial reports are due 30 days after the reporting period.  Final programmatic and financial reports are due 90 days after the close of the project period.  Progress reports at a minimum should be submitted via electronic mail to an address to be provided in the award. 

9.0 
Disclaimer

If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding in connection with the award.  Renewal of an award to increase funding or extend the period of performance is at the total discretion of the Department of State.

10.0 
ATTACHMENTS
Attachment A:  Draft National Museum Mission Statement

Attachment B:  Afghan National Museum Background Information
Attachment C:  Introduction to the Museum’s Collections

Attachment D:  New Collections Management Software with Catalogue Database
Attachment E:  Task I Components, Results, and Deliverables
Attachment F:  Task II Components and Deliverables

Attachment G:  Task III Training Subjects and Deliverables

Attachment H:  Examples of Class Projects Under Task III

Attachment I:  List of Policies and Procedures to be Developed

Attachment J:  Past Cataloguing efforts

Attachment K:  Past Training Efforts
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