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Cleaner Production Private Sector Partnerships Project 
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	New Cooperative Agreement

	Funding Opportunity Title:
	Cleaner Production Private Sector Partnerships 
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	19.017


	Key Dates:
	1.  Submission of Applications by 6:00 p.m. Eastern Daylight Time (EDT) Monday, June 7th, 2010
2. Notification of application approval or rejection expected by September, 2010
3. Agreement signing expected by September, 2010

	
	


Executive Summary 
The Bureau of Oceans, Environment, and Science (OES) at the U.S. Department of State (DOS) requests applications from non-profits, non-governmental organizations, or international organizations for grants to promote private-sector cleaner production. DOS is interested in projects in countries where the U.S. has negotiated Free Trade Agreements and Environmental Cooperation Mechanisms (ECMs), in particular Chile, Morocco and Oman. DOS is seeking to enter into a Cooperative Agreement with one or two non-profits, non-governmental organizations, or international organizations to establish and implement this Cleaner Production Partnerships Project.  The Cooperative Agreement(s) will support work in ECM-partner countries by promoting the adoption of cleaner production practices and technologies in small and medium sized enterprises (SMEs) in ECM countries and build on on-going environmental performance improvement activities in those countries.  Additional consideration will be given to programs that provide an opportunity for high-level government buy-in, serve as models for other enterprises to replicate, mobilize additional resources, and establish long-lasting partnerships between U.S. organizations and ECM-country organizations to share best practices and enable supply-chain linkages.  Leveraging in-country knowledge and expertise will be a critical component of this Cooperative Agreement.  Examples of partnerships include (1) working in one or more of the priority sectors identified in Appendix 2 to share best practices and technologies, promote international exchanges between private companies and cleaner production centers, and help strengthen local capacity in these areas; or (2) to promote energy and water efficiency among companies that have agreed to take part in voluntary clean production agreements, help implement regional cleaner production strategies, and strengthen regulations and policies to promote greater resource usage efficiency.  DOS will give full consideration to other innovative partnerships.  

Eligibility is limited to not-for-profit/nongovernmental organizations (NGOs) subject to 501 (c) (3) of the tax code, foreign not-for-profit organizations, and international organizations.  Applicants must have technical expertise in clean production and experience in creating partnerships and working in the corresponding region. One or two grants will be awarded to work in Chile and/or Morocco and/or Oman, not to exceed the total amount of $ 693,000 in FY 2009 Economic Support Funds.  As appropriate and with OES approval, the winning grantee(s) also may use funding to pay for attendees from other eligible ECM countries to attend relevant activities occurring in one of these priority countries.   
The Department of State will consider applications for projects in one to three of the priority countries (Chile, Morocco, and Oman).  We will give priority to applications that propose projects in two or more of these priority countries.   
 Future funding may be available for cleaner production projects in other eligible ECM countries or to include participants from other eligible ECM countries in the respective regions, and competitive applications received as a result of this RFA may also be considered for future funding.  Funding Authority for this program rests in the Foreign Assistance Act of 1961, as amended. 
Contact Person:	Laura Gomez
			Bureau of Oceans, Environment, and Science
			gomezle@state.gov
			Phone: (202) 647-4548; Fax:	(202) 647-5947
Please carefully read the entire solicitation package if you plan to submit an application; there are steps that you should take immediately in order to make your submissions by the deadline.
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SECTION I. FUNDING OPPORTUNITY DESCRIPTION

1A.	BACKGROUND

The United States has entered into Environmental Cooperation Mechanisms (ECMs) with several governments to facilitate technical and knowledge exchanges on best practices in environmental protection.  The ECMs were negotiated in parallel with the Environment Chapter of bilateral Free Trade Agreements (FTAs) and recognize the importance of protecting the environment while promoting sustainable development and expanding bilateral trade and investment ties. For the Environment Chapter and Environmental Cooperation Agreements, please refer to: http://www.state.gov/g/oes/env/trade/. 

The ECMs serve as frameworks within which each of the Parties commits to cooperate in the field of environmental protection and to promote the conservation and protection of the environment, the prevention of pollution and degradation of natural resources and ecosystems, and the rational use of natural resources in support of sustainable development. Generally, each ECM has a Work Plan that reflects priorities for cooperative activities.  Many of the Work Plans include thematic areas that describe broad areas of environmental cooperation, many of which are common to several ECMs.  One common thematic area is “Improved Private Sector Environmental Performance.”  The Cleaner Production Private Sector Partnerships project is one activity in the Improved Private Sector Environmental Performance theme; the goal is for the United States and ECM-partner countries to cooperate to achieve improved private sector performance.  

Voluntary Mechanisms, Incentives and Cleaner Production
An important development in environmental protection and management is to supplement traditional command and control regulation with measures that emphasize community participation, voluntary partnerships, technological innovation, and market-based approaches, as appropriate.  Maintaining a clear legal and regulatory framework is vital to ensuring environmental protection.  Development of economic, financial and market incentives and disincentives may also be needed.  Incentives may include enhancing industrial competitiveness by increasing the use of less polluting and more efficient technologies, reducing resource consumption and waste, and preventing the generation of contaminants.  

The Environment Chapters of the FTAs and the Environmental Cooperation Mechanisms (ECMs) provide a framework for working with the private and public sectors within the countries of Chile, Morocco, and Oman by encouraging voluntary mechanisms and incentives and the adoption of cleaner production practices and environmental management systems to contribute to industrial competitiveness in a sustainable matter.  

The U.S. Department of State (DOS) has set aside $ 693,000 of FY 2009 environmental cooperation funds for the creation of cleaner production partnerships to support the implementation of cleaner production practices in SMEs in Chile, Morocco, and Oman.  As appropriate and with OES approval, the winning grantee(s) also may use funding to pay for attendees from other eligible ECM countries to attend relevant activities occurring in one of these priority countries.   Future funding may be available for cleaner production projects in other eligible ECM countries or, as appropriate, to include participants from other eligible ECM countries in the respective regions in activities occurring in one of the priority countries.  Therefore, through this competition the DOS is seeking to enter into a Cooperative Agreement with a non-profit, non-governmental organization, or public international organization to establish and implement the Cleaner Production Partnerships Project, in coordination with ECM-partner governments and other entities working on private sector environmental performance.  This section includes project goal, purpose, suggested and required activities, and how the DOS will be substantially involved in this project. 

1B.  PROGRAM GOAL AND PURPOSE

Goal
The Cleaner Production Partnerships Project will further the environmental cooperation goal of increasing private sector environmental performance of SMEs and supply chains through energy efficiency, water conservation, pollution and material resource-use reduction, and cost-savings. 

Purpose
The Cleaner Production Partnerships Project will support work in two or more ECM-partner countries to promote the adoption of cleaner production practices and technologies in SMEs in the ECM countries and to build on on-going environmental performance improvement activities, ideally with a focus on one or more of the priority sectors listed in Appendix 2. 

1C. REQUIRED ELEMENTS

To accomplish the purpose and expected results, in addition to the proposed activities, applicants should account for the following activities in their proposals:

· Coordinate with the DOS Grants Officer Representative, U.S. embassy, and ECM-partner government points of contact to find synergies among their efforts and the ones developed under this project;  
· Develop a comprehensive implementation plan, in coordination with key stakeholders, which will include SME selection criteria, key stakeholders’ roles and responsibilities; methodologies to develop projects, and communication guidelines and strategies to coordinate activities with key stakeholders;
· Design a Monitoring and Evaluation Plan to effectively measure the baseline, progress, and impact of the program on an on-going basis.  This should include performance indicators and methodologies for collecting data. Performance indicators should be time-bound and measurable and should include all relevant Foreign Assistance Indicators (see Proposal Submission Guidelines for a list of suggested indicators);   
· Submit progress and financial reports to the Department of State, as described in Section 6;
· Disseminate success stories and lessons learned from the implementation of pilot projects and partnerships;
· Leverage existing knowledge and expertise in country to the maximum benefit of all participants.

1D.  RECOMMENDED ELEMENTS
 
As indicated above, the Cleaner Production Partnerships Project should include development of partnerships between the U.S. and ECM-partner country organizations in two or more ECM-partner countries that will mobilize additional resources, focusing on priority industry sectors listed in Appendix 2.  This competition focuses on work with Chile, Morocco and Oman, but is open for the possibility of future work with all ECM-partner countries.  

Each partnership should strive to include the following recommended elements in their programs:  

· Implementing projects in SMEs focusing on cleaner production concepts, best practices, and technologies, feeding into the overall environmental cooperation programs that the U.S. has with ECM-partner countries;
· Collaborating closely with in-country government contacts;
· Building upon previous USG partnership efforts as well as current work being done within the region or by the relevant government. For example, in the Middle East and North Africa region, the Middle Eastern Partnership Initiative (MEPI) has engaged USG agencies such as EPA and USAID to pilot projects  on cleaner production;
· Using in-country expertise (government private, non-governmental, and/or academic) when designing and implementing the program; 
· Considering existing cleaner production initiatives, such as where SMEs are participating in sectoral cleaner production voluntary agreements with environmental authorities; 
· Adopting and implementing agreements and action plans between the selected SMEs;
· Developing baseline data of environmental performance indicators, such as water, energy, and materials consumptions, before pilot projects begin; monitor performance indicators and report them at the end of the projects;  
· Conducting training activities and providing technical advice to selected SMEs following best practices; 
· Promoting use of financial and other incentives, such as cost-savings or participating in recognition award ceremonies;  
· Collecting information from projects and developing materials, including lessons learned, success stories, and case studies to disseminate through presentations, publications, or articles in ECM-partner countries;
· Fostering local participation in the design and implementation of project activities, with a focus on creating intrinsic and extrinsic benefits for local communities and involving women and marginalized communities;
· Leveraging existing knowledge and resources – funds, ideas, technologies, or human capital – to maximize the impact and promote a multiplier effect to all participants;
· Building in mechanisms to ensure the sustainability of the project, knowledge-gained, and partnerships established;
· Working with key stakeholders, including SMEs, cleaner production centers, other organizations, and U.S. partners;
· Inviting officials, as appropriate, from other eligible ECM countries to participate in trainings, workshops, or other program activities.  

1E.  COOPERATIVE AGREEMENT

The Department of State will award one or two Cooperative Agreements for the implementation of this project.  In a Cooperative Agreement, the Bureau of Oceans, Environment and Science at the Department of State is substantially involved in program activities. The activities and responsibilities of the DOS are as follows: 
 
· Approve comprehensive implementation plan and communication guidelines;
· Participate in and approve the development of selection criteria and procedures to select SMEs and sector(s); 
· Facilitate communication with USG and ECM-government points of contact;
· Review and approve each stage of work before the next stage begins;
· Review and approve written materials for dissemination. 

SECTION  2.   AWARD INFORMATION

2A. AVAILABLE FUNDING AND LEGISLATIVE AUTHORITY

Overall grant making authority for this project is contained in the Foreign Assistance Act of 1961, as amended.  The Department of State set aside $ 693,000 from the FY2009 funds to support the Cleaner Production Partnerships Project.  The initial period of performance will be two years from the initial award of the Cooperative Agreement with the DOS.  Depending upon quality of performance and other factors, the DOS make consider adding supplemental funding to continue activities and/or extending the period of performance, or to support work on additional activities and/or in additional countries, if funds are available and if the DOS and the recipient mutually agree.  



Summary of Award Information 
	Type of Award
	Cooperative Agreement

	Fiscal Year Funds
	FY 2009

	Approximate Total Funding:
	$ 693,000 

	Approximate Number of Awards:
	1 - 3

	Anticipated Award Date:
	September 2010

	Anticipated Project Completion Date:
	September 2012



Timeline for Award Adjudication 
	Deadline for applications
	June 7, 2010

	Application Review and Selection
	June/July 2010

	Notification of Project Approval/Disapproval and Grant Signing 

	September 2010



2B. AWARD MANAGEMENT

See Section 1E on DOS substantial involvement.  

SECTION 3.	ELIGIBILITY INFORMATION

Eligibility is limited to not-for-profit/nongovernmental organizations subject to 501 (c) (3) of the tax code, foreign not-for-profit organizations, and international organizations.  Applicants must have technical expertise in cleaner production and/or EMS and experience working in relevant ECM partner countries.  Expertise in and established relationships with governmental and non-governmental organizations, and private sectors in the countries in which the project will be conducted will be considered favorably. There are no limitations on the number of not-for-profit/non-governmental organizations working within each country nor are they limited to work in multiple countries. 

This program does not require cost-sharing; however, the ability of the organization to leverage resources will be evaluated; see Section 5.  Applications that include additional in-kind and/or cash contributions from non-U.S. Government sources will be more competitive, since cost-sharing demonstrates a strong commitment to the planned activities and will be considered to show great cost effectiveness.

See Appendix 1-A1.1 for Technical Eligibility.

SECTION 4.	APPLICATION AND SUBMISSION INFORMATION

Please read the entire RFA and follow the guidelines in the Proposal Submission Instructions (PSI) document (Appendix 1)

4A.  REQUESTING AN APPLICATION PACKAGE

This RFA contains all the information and links necessary for potential applicants to apply.  This RFA and all required forms can be downloaded at www.grants.gov.  If you have trouble obtaining them, please contact GomezLE@state.gov and JonesBL2@state.gov with your request and a reference to funding opportunity -OES-10-RFA-0010.

4B. CONTENT AND FORM OF APPLICATION SUBMISSION

Please read this entire RFA and follow the guidelines for proposal preparation in the Proposal Submission Instructions (PSI) document in Appendix 1.   If you have questions about this RFA, please contact GomezLE@state.gov and JonesBL2@state.gov, and reference funding opportunity S-OES-10-RFA-0010.

4C. SUBMISSION METHOD AND DATES

Completed applications should be submitted electronically through www.grants.gov.  All applications must be submitted by 6:00pm Eastern Daylight Time (EDT) on Monday, June 7, 2010.  OES will email applicants to acknowledge receipt of their application.  Applications received after the deadline will not be considered.

Direct all questions regarding grants.gov registration and submissions to: grants.gov Customer Service Representative, tel 1-800-518-4726 Monday-Friday 7am-9pm EST.  Email: support@grants.gov. 

Section 5.	AWARD SELECTION CRITERIA

Applicants should note that the following criteria (1) serve as a standard against which all applications will be evaluated, and (2) serve to identify the significant matters that should be addressed in all applications.  The USG will award grants to the applicants whose offers represent the best value to the USG on the basis of technical merit and cost. 

Each application will be evaluated by a peer review committee of Department of State and other experts, as deemed appropriate.  The evaluation criteria have been tailored to the requirements of this RFA.  

Eligible applications will be competitively reviewed according to the criteria listed below.  Please see Proposal Submission Guidelines for a description of each section to be included in the proposal.

I. Overall Package – 20%
	How well the overall project proposal meets the DOS goals and program objectives outlined in this RFA.  This section will also reflect that all critical element are included, fit together well, and will likely lead to a high success rate for the project.
II. Methodology – 20%
	Technical feasibility and merit of the approach used, as reflected primarily through the expected results, activities, timeline, stakeholder involvement, and deliverables.
III. Monitoring and Evaluation – 5%
	Performance indicators and a feasible monitoring and evaluation plan that will accurately track project results and will provide timely, quantitative feedback to DOS and other stakeholders regarding the positive impact of the project.
IV. Partnerships – 5%
Utilization and building upon  local, regional, national and international public and private partnerships at different levels to increase the project’s effectiveness and impact.
V. Community Involvement/Public Participation – 10%
	Involvement of citizens in the planning and implementation of the project to maximize the benefits created for the local communities.
VI. Gender and Marginalized Communities – 5%
Consideration of gender and marginalized communities in the development and implementation of the project and concrete steps which include such groups in environmentally sustainable resource management.
VII. Organization’s Capacity – 20%
	Ability of the organization to achieve the project objectives and carry out the project, based on the organization’s history with cleaner production-type activities, experience working in the region, professional network, and skilled personnel.
VIII. Sustainability – 5%
Extent to which the impacts and/or project activities will continue after the conclusion of this project, the possibility for maintaining or expanding the outcomes, goals and products of this project and the extent to which the processes and products of this project are institutionalized s a result of this project.  
IX. Budget – 5%
	The costs associated with this award must be allowable, justifiable, cost-effective, and reasonable, and the cost breakdown must be comparable with existing programs in the region.
X. Cost-share – 5%
	Amount of funds and in-kind contributions matched by awardee or leveraged from other organizations.


SECTION 6.	AWARD ADMINISTRATION INFORMATION 

6A.  Award Notices
The Cooperative Agreement shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the Government official delegated the authority by the U.S. Department of State Procurement Executive to write, award, and administer grants and Cooperative Agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient through either mail or facsimile transmission.  Organizations whose applications will not be funded will also be notified in writing.

Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of proposals.  Further, the Government reserves the right to reject any or all proposals received.

6B. Reporting Requirements
The recipient, at a minimum, shall provide the Department of State with the following reports:

Monitoring and Evaluation Plan
The grantee will work with the DOS Grants Officer Representative to complete the Monitoring and Evaluation Plan within thirty days after signature of the agreement.

Progress and Financial Reports
The grantee is required to submit semi-annual program progress reports using page 1 of Form SF-PPR Performance Progress Report, which can be found at OMB’s website http://www.whitehouse.gov/omb/grants_forms, as well as forms suggested by the Grants Officer Representative.  Progress reports are due 30 days after the end of the semi-annual reporting period.

The grantee is required to submit quarterly financial reports throughout the project period, using Form FFR SF-425, the Federal Financial Form, as well as forms suggested by the Grants Officer Representative.   Financial reports are due 30 days after the reporting period.  

Final Report
The final report will be due no later than ninety days after completion or termination of all project activities.  The Final Report shall include a final performance report, a final evaluation report measuring successes, failures, best practices, challenges, and how the project advances improved private sector environmental performance, and a final financial report.
  
All data collected, including survey responses and contact information, must be maintained for a minimum of three years and provided to the Bureau upon request.  

Section 7.	AGENCY CONTACT

Any prospective applicant who has questions concerning the contents of this RFA should email them to GomezLE@state.gov and JonesBL2@state.gov, and reference funding opportunity S-OES-10-RFA-0010.  

Note that once the Request for Proposals deadline has passed State Department staff in DC and overseas at U.S. Embassies/Missions may not discuss this competition with applicants until the review process has been completed.

Section 8. 	ADDITIONAL INFORMATION

Other resources to assist you in the preparation of this application can be found at the following links: 

Chile Environmental Chapter, Agreement, and Work Plan  
http://www.state.gov/g/oes/env/trade/index.htm

Morocco Environmental Chapter, Agreement, and Work Plan  
http://www.state.gov/g/oes/env/trade/index.htm

Oman Environmental Chapter, Agreement, and Work Plan  
http://www.state.gov/g/oes/env/trade/index.htm

USTR
http://www.ustr.gov/Trade_Agreements/Bilateral/CAFTA/Archive_Section_index/Section_Index.html


APPENDIX 1 – PROPOSAL SUBMISSION INSTRUCTIONS
Proposal Submission Instructions (PSI)
Cleaner Production Private Sector Partnerships Project 

U.S. Department of State
Bureau of Oceans, Environment and Science
Central Programming Unit
Room 2201 C Street, NW
Washington, D.C. 20520
http://oes.state.gov/


A1.1 TECHNICAL ELIGIBILITY
Technically eligible submissions are those which: 1) arrive electronically to grants.gov by the designated due date by 6pm Eastern Daylight Time (EDT); and 2) have heeded all instructions contained in the Request for Application (RFA) and Proposal Submission Instructions (PSI), including length and completeness of submission; and 3) do not violate any of the guidelines stated in the solicitation and this document.

A1.2 INFORMATION ON ONLINE SUBMISSION
The State Department requires proposals be submitted electronically via www.grants.gov. 
 
Please note:  In order to safeguard the security of applicants’ electronic information, www.grants.gov utilizes a credential provider. It is the process of determining, with certainty, that someone really is who they claim to be. 

The credential provider for www.grants.gov is Operational Research Consultants (ORC). Applicants MUST register with ORC to receive a username and password which you will need to register with www.grants.gov as an authorized organization representative (AOR). Once your organization's E-Business point of contact has assigned these rights, you will be authorized to submit grant applications through Grants.gov on behalf of your organization. 

Each organization will need to be registered with the Central Contractor Registry (CCR) and you will need to have your organization's DUNS number available to complete this process. After your organization registers with the CCR, you must wait 3 business days before you can obtain a username and password. 

PLEASE be advised that completing all the necessary steps for obtaining a username and password from www.grants.gov can take up to 2 full weeks.  The Bureau of Ocean, Environment and Science (OES) strongly urges applicants to begin this process on www.grants.gov well in advance of the submission deadline. No exceptions will be made for organizations that have not completed the necessary steps to post applications on www.grants.gov.  Please access www.grants.gov for the necessary information.

Faxed, couriered, or emailed documents will not be accepted at any time.  Applicants must follow all formatting instructions in the applicable RFA and these instructions.

 A1.3 TECHNICAL FORMAT REQUIREMENTS

Applicants must include the following in the proposal submission: 

1. Table of Contents that lists application contents and attachments (if any)
2. Completed and signed SF-424, SF-424a and SF424b, as directed on grants.gov
3. Executive Summary (one page, double-spaced in 12 point Times New Roman font in Microsoft Word) that includes: 

· the target countries, 
· name and contact information for the project’s main point of contact, 
· the project’s purpose and expected results (include proposed number of projects and sub-grant range if appropriate),
· target population including type of local NGO’s, civil society organizations, universities, small and medium enterprises, and multinational corporations,
· a one-paragraph statement of work,
· the total amount of funding requested, program length and how the project is innovative, sustainable, and will have a demonstrated impact. 

4. Proposal Narrative (Not to exceed ten (10) pages, single-spaced, 12 point Times New Roman font in Microsoft Word, at least one-inch margins) to include: 

I.      Introduction and Rationale 
Describe the problem and how the project is to achieve or contribute to achieving a sustainable solution.  The rational should include the priorities in the Environmental Cooperation Mechanism and Work Plan that are applicable to the project. This section should provide the context for the proposed project and any relevant background on existing projects this builds on.

II.      Goal 
Define the goal of the project.  The goal is what the project is expected to contribute at the highest level.  The project may not be enough to reach the Goal, but it should always contribute significantly towards it.  

III.      Purpose
Define the purpose of the project.  The purpose is the overall expected result at the end of the project implementation period.  Specifically, what the project will accomplish as a result of producing the expected results.  A project should have a single purpose, even if there are multiple expected results.  This section will be judged primarily on how well the purpose aligns with the goals outlined in the RFA.

IV.      Expected Results
Define the expected results of the project in terms of outputs.  Expected results are the results that come from a series of programmed activities that are necessary to achieve the purpose and contribute to the goal.  There will probably be several expected results needed to accomplish the project purpose.  Organize the scope of work based on the stated results that, in turn, should be distinct, quantifiable and time bound. 

V.      Activities
Indicate the major activities required to produce each expected result described in the previous section. For each activity, list the country or countries where it will take place. Each activity should be linked directly to an expected result and performance indicator.  

VI.      Timeline 
Indicate the main activities or actions following a timeline to get to the expected results and therefore the purpose of the project.  Identify specific milestones to be reached at specific times.  Again, activities should be linked on the timeline directly to measurable performance indicators/objectives.  Some organizations choose to use a Gantt chart.

VII. Monitoring and Evaluation 
Describe the monitoring and evaluation plan of the project.  Each monitoring and evaluation plan should include baseline data and project specific indicators.  At a minimum, the following elements should be included in the description:
· Performance Indicators— Provide indicators at the activity, expected results, and purpose levels.  The indicators should be specific, measurable, achievable, and as time bound as possible. The final selection of indicators should be developed in consultation with the DOS Grants Officer Representative, taking in consideration the U.S. Foreign Assistance performance indicators (See Appendix 3), including details on how they will be measured, frequency of the measurements, units of measure, etc.  
· Establish, where possible, performance baseline data and expected performance targets for each expected result, by which indicators are used to measure progress and assess impact.
· Monitoring and evaluation tools, such as rapid assessment surveys, site visits, key stakeholder interview, etc.

VIII. Key Stakeholders
A. Partnerships
Describe the partnerships that will be created or strengthened during this project, including public, private, and non-profit organizations.  Identify the level and type of involvement of various organizations and how they will be engaged after the conclusion of the project. 

B. Local Community Involvement/Public Participation
Describe stakeholder engagement in the planning and implementation process.  Consider who is performing the majority of the work “on the ground?”  When the project is complete, to what extent, and in what manner, will the local community benefit?  Please include details about who will be involved and in what capacity.  

C. Gender and Marginalized Communities
Grantees should provide a short paragraph for how the organization integrates, or takes into consideration, gender and marginalized communities.  Specifically, how are these factors taken into consideration at the program inception, implementation, management and evaluation (if applicable).  This can include, but is not limited to, the organization’s gender policy, gender monitoring tools, or output indicators utilized during the programming process.

IX.      Organization’s Capacity 
Include a description of the organization’s capacity, including history in cleaner production and history of work in region.  Describe the organization’s network, depth and reach of the organization’s field support, and amount of experience working with partnerships.  Please include information, specifically relevant professional experience, about the key personnel in order to show the strength and depth of project managers and field personnel.  
 
X.      Sustainability 
Describe how this project will be sustainable after the project end date in the sense that the impacts or the project activities will continue into the future.   How does this specific project contribute to a larger, longer-lasting impact?  Describe what will happen after the current funding cycle.  

5. Detailed Budget in spreadsheet format, which includes three (3) columns including OES request, any cost sharing contribution, and total budget (see Budget Guidelines). Costs should be in USD; 
6. Budget Narrative (Not to exceed 6 pages) that includes an explanation for each line item in the Excel spreadsheet, as well as the source and description of all cost share offered;
7. Attachments (letters of support, CVs of key personnel, project experience, etc) may not exceed 5 pages;
8. If your organization has a negotiated indirect cost rate agreement (NICRA) and includes NICRA charges in the budget, your latest NICRA must be sent as a pdf file.  If your proposal involves subgrants to organizations charging indirect costs, and those organizations also have a NICRA, please submit the applicable NICRA as a pdf file.
9. Number all pages, including budget and addenda;
10. Format all pages to standard 8 ½ x 11 paper with a minimum of 1-inch margins.

A1.4 INFORMATION ON STANDARD FORMS
Organizations must also fill out and submit SF-424, SF-424A, and SF-424B forms as directed on www.grants.gov.
  
Please fill in the highlighted yellow fields and use the following guideline for the SF-424:
1. Type of Submission:  Application
2. Type of Application:  New
5b.	Federal Award Identifier:  Please enter zeros or leave blank
8a.	Please enter name of applicant (organization)
8b.	Please enter the organization’s EIN or TIN number
8c.	Please enter the organization’s DUNS number
8d.	Please enter the organization’s address
8f.	Please enter the name, telephone number and e-mail address of the primary contact person for this proposal
9.		Please select type of applicant from pull down list
11.	The CFDA number is 19.017
15.	Please enter descriptive title of project
16a.	Please enter congressional district of applicant organization
16b.	Please enter N/A or zeros
17.	Please enter the approximate start and end dates of the proposed activities
18.	Please enter the amount requested from the USG under “Federal,” any cost-share under “Applicant,” fill in the total, and otherwise use zeros.
19.	Please enter “c”
20.	Complete as indicated
21.	Complete as indicated

Please fill in the highlighted yellow fields of the SF 424A with information from your proposed budget.

Please fill in the highlighted yellow fields in the SF-424B:
Page 2 - Complete Applicant Organization and title of authorized official.

A1.5 ADDITIONAL INFORMATION ON MONITORING AND EVALUATION

Proposals must include a detailed plan on how the project’s impact and effectiveness will be monitored and evaluated throughout the project.  Incorporating a well-designed monitoring and evaluation component into a project is one of the most efficient methods of documenting the progress and potential success of a program.  Successful monitoring and evaluation depend on the following: 

· setting short-term and long-term goals that are clear, attainable, measurable, and placed in a reasonable time frame; 
· linking program activities to stated goals; 
· developing key performance indicators that are quantifiable, have realistic targets, and are categorized into outputs or outcomes.

Performance indicators are quantifiable measures that assess the progress of a project.  Two types of performance indicators are outputs and outcomes.  Outputs are products and services delivered from the program activities, often stated as an amount.  Output data show the scope or size of project activities, but it cannot substitute information about progress towards outcomes or the project’s impact.  Examples of outputs include the number of people trained or the number of seminars conducted.  Outcomes, in contrast, represent specific results a project intends to achieve and are usually measured as an extent of change.  

Examples of project outcomes include environmental regulatory changes, or a marked improvement in a government’s ability to foster public participation in environmental decision making, better enforcement against illegal logging, or better controls against the trafficking of endangered species, or number of institutions and individuals trained in solar technology.  Findings on outputs and outcomes should both be reported, but the focus should be on outcomes since those more accurately assess the program’s true impact.

The Bureau recommends that applicants include a clear description of the methodology and data collection strategies/tools to be employed (e.g. surveys, interviews, focus groups) and, as appropriate, samples of evaluative tools such as draft survey questionnaires.  The Bureau expects that the grantee will track participants or partners as appropriate and be able to respond to key evaluation questions, including satisfaction with the program/training, information learned as a result of the program/training, changes in behavior as a result of the program, and effects of the program on institutions in which participants work or partner institutions.  Applicants should include a timeline for the monitoring and evaluation process.

Grantees will be required to provide reports with an analysis and summary of their evaluation findings in their regular program reports to the Bureau.  All data collected, including survey responses and contact information, must be maintained for a minimum of three years and provided to the Bureau upon request.  OES conducts reviews of all of its programs in order to meet requirements as set by OMB and to ensure grants are being administered and implemented successfully.

[bookmark: _Toc217116400][bookmark: _Toc217270675]A1.6 ADDITIONAL BUDGET GUIDELINES


[bookmark: _Toc217116401][bookmark: _Toc217270676]In addition to the budget information required on the SF-424A, applicants must provide the following three elements as part of the budget submission:
      A.   Summary Budget 
      B.   Line-Item Administrative and Program Budget
      C.   Budget Narrative

A1.6A  Summary Budget

The summary budget presents the total administrative and programs costs from the Line Item Budget.  It also includes the Total Unit Cost. 

SUMMARY BUDGET
ORGANIZATION NAME
PROJECT TITLE
PROJECT DURATION

	
	OES Request
	Cost Share
	Total

	A. Administrative Costs
	
	
	

	B. Program Costs
	
	
	

	C. Total Costs 
(A + B)
	
	
	

	D.  Total Unit Cost 
(C / estimated # target schools )
	
	
	



A1.6B  Line Item Budget
Applicants must provide a detailed line-item budget outlining specific cost requirements for proposed activities.  A minimum of three columns must be used to delineate the bureau funding request, cost-share by applicant, and total project funding.  

The three-column proposal line item budget must include these main components and should follow the format below.  Please include the applicant organization name, title, and duration of the project on the budget.

LINE-ITEM BUDGET
ORGANITATION NAME
PROJECT TITLE
PROJECT DURATION

	 
	 
	OES Request
	Cost Share
	Total

	ADMINISTRATIVE COSTS
	unit cost
	 
	 
	 

	a) Personnel: US-based
	 
	 
	 
	 

	Program Officer (X months)
	X% of $X/yr
	
	 
	 

	Financial Specialist (X months)
	X% of $X/yr
	
	 
	 

	b) Fringe Benefits: US-based Personnel
	fringe=X% salary
	 
	 
	 

	Program Officer (X months)
	X% fringe
	
	 
	 

	Financial Specialist (X months)
	X% fringe
	
	 
	 

	c) Travel
	 
	 
	 
	 

	Monitoring Trip: DC-field (X)
	$X/RT flight
	
	 
	 

	Per diem (X days)
	$X/day
	
	 
	 

	e) Supplies (US based, if applicable)
	 
	 
	 
	 

	Printing and Photocopying (X months)
	X% of $X/yr
	
	 
	 

	j) Indirect Costs
	 
	 
	 
	 

	NICRA  (X% on program costs)
	 
	
	 
	 

	TOTAL Administrative Costs
	 
	 
	 
	 

	PROGRAM COSTS
	 
	 
	 
	 

	a) Personnel: Field
	 
	 
	 
	 

	Program Manager (x months)
	X% of $X/yr
	 
	 
	 

	Program Assistant (x months)
	X% of $X/yr
	 
	 
	 

	b) Fringe Benefits: Field Personnel
	fringe=X% salary
	 
	 
	 

	Program Manager (x months)
	X% fringe
	 
	 
	 

	Program Assistant (x months)
	X% fringe
	 
	 
	 

	c) Travel
	 
	 
	 
	 

	Activity 1: Workshop 
	 
	 
	 
	 

	Staff Travel (# staff)
	$X/RT flight/# staff
	 
	 
	 

	Staff Per Diem (X days)
	$X/day/# day/# staff
	 
	 
	 

	Participant Travel (# participants)
	$X/trip/# pax
	 
	 
	 

	Participant Per Diem (X days)
	$X/day/# day/# pax
	 
	 
	 

	Activity 2: Town Hall Meeting 
	 
	 
	 
	 

	Staff Travel (# staff)
	$X/RT flight/# staff
	 
	 
	 

	Staff Per Diem (X days)
	$X/day/# day/# staff
	 
	 
	 

	Participant Travel (# participants)
	$X/trip/# pax
	 
	 
	 

	Participant Per Diem (X days)
	$X/day/# day/# pax
	 
	 
	 

	d) Equipment
	 
	 
	 
	 

	Used laptop for field office
	$X/laptop
	 
	 
	 

	e) Supplies (Field Office)
	 
	 
	 
	 

	Markers and dry erase board
	$X/set
	 
	 
	 

	Telephone (X months)
	X% of $X/yr
	 
	 
	 

	Office Supplies (X months)
	X% of $X/yr
	 
	 
	 

	f) Contractual
	 
	 
	 
	 

	Local Subgrantee
	$X/unit
	 
	 
	 

	g) Consultant Fees
	 
	 
	 
	 

	Media Specialist/Honoraria (X)
	$X/consult
	 
	 
	 

	Independent M & E specialist
	$X/unit
	 
	 
	 

	Translation Fees (X pages)
	$X/page
	 
	 
	 

	h) Other Direct Costs
	 
	 
	 
	 

	Field Office Rent (X months)
	X% of $X/mo
	 
	 
	 


*Note: This budget is designed to serve as an example of the required format for budget submissions and is NOT exhaustive.  Individual line items included in each applicant’s budget should reflect specific program activities. (pax=participants)

Please include both a sum total and a line-item break down for the following items in your budget, as shown in the sample Line-Item Budget.  Please also include a separate line-item budget for each year of the program.  

A1.6C  Budget Narrative

Applicants must also include a budget narrative to explain specific line-items and how the amounts were derived.  

Personnel – Identify staffing requirements by each position title and brief description of duties.  List annual salary of each position, percentage of time and number of months devoted to project (e.g., Administrative Director:  $30,000/year x 25% x 8.5 months; calculation:  $30,000/12 = $2,500 x 25% x 8.5 months = $5,312).

Fringe Benefits - State benefit costs separately from salary costs and explain how benefits are computed for each category of employee - specify type and rate.

Travel - Staff and any participant travel: 
· international airfare;
· in-country travel ;
· domestic travel in the U.S., if any; and
· per diem/maintenance:  includes lodging, meals and incidentals for both participant and staff travel.  
Rates of maximum allowances for U.S. and foreign travel are available from the following website: http:/www.policyworks.gov/.  Per diem rates may not exceed the published U.S. government allowance rates; however, institutions may use per diem rates lower than official government rates.  

Please explain differences in fares among travelers on the same routes: e.g., project staff member traveling for three weeks whose fare is higher than that of staff member traveling for four months.  Please note that all travel, where applicable, must be in compliance with the Fly America Act.

Equipment – please provide justification for any equipment purchase/rental, defined as tangible personal property having a useful life of more than one year and an acquisition cost of $5000 or more.

Supplies - list items separately using unit costs (and the percentage of each unit cost being charged to the grant) for photocopying, postage, telephone/fax, printing, and office supplies (e.g., Telephone:  $50/month x 50% = $25/month x 12 months).

Contractual – For each subgrant/contract please provide a detailed line item breakdown explaining specific services.  In the subgrant budgets, provide the same level of detail for personnel, travel, supplies, equipment, direct costs, and fringe benefits required of the direct applicant.

Consultant Fees - For example lecture fees, honoraria, travel, and per diem for outside speakers or independent evaluators:  list number of people and rates per day (e.g., 2 x $150/day x 2 days).

Other Direct Costs - these will vary depending on the nature of the project. The inclusion of each must be justified in the budget narrative.

Indirect Charges - See OMB Circular A-122, "Cost Principles for Non-profit Organizations"
· If your organization has an indirect cost-rate agreement with the U.S. Government, please include a copy of this agreement as an addendum to the budget.  See additional information in Section A1.6D below.  
· Indicate how the rate is applied--to direct administrative expenses, to all direct costs, to wages and salaries only, etc.
· Do not include indirect costs against participant expenses in the budget2.

The Bureau of Oceans, Environment and Science WILL CONSIDER BUDGETED LINE-ITEMS FOR THE FOLLOWING:
· Independent evaluations to assess the project’s impact (costs must be built into the overall original budget proposal and must be reasonable);
· Costs associated with an internal evaluation conducted by the Grantee (costs must be built into the overall original budget proposal and must be reasonable);
· Visa Fees and Immunizations associated with program travel.
1
The Bureau of Oceans, Environment and Science DOES NOT PAY FOR THE FOLLOWING under any circumstances:
· Administration of a program that will make a profit;
· Expenses incurred before or after the specified dates of the grant (unless prior approval received);
· Projects designed to advocate policy views or positions of foreign governments or views of a particular political faction; 
· Entertainment expenses, including alcoholic beverages; 
· Contingency funds to cover unexpected costs, including salary increases, increased airfares, and other inflationary factors.

Before grants are awarded, the Bureau reserves the right to reduce, revise, or increase proposal budgets in accordance with the needs of the Bureau’s program and availability of funds.
[bookmark: _Toc217116403][bookmark: _Toc217270678]
A1.6D Cost Share 

Cost sharing is the portion of program cost not borne by OES.  Cost share should be included as a separate column in the budgets, as shown in the examples.  Explanation of cost share should be included, whether cash or in-kind.  Assign a monetary value in U.S. dollars to each in-kind contribution.  If the proposed project is a component of a larger program, identify other funding sources for the proposal and indicate the specific funding amount to be provided by those sources.

This program does not require cost-sharing; however, the ability of the organization to leverage resources will be evaluated; see Section 5.  Applications that include additional in-kind and/or cash contributions from non-U.S. Government sources will be more competitive, since cost-sharing demonstrates a strong commitment to the planned activities and will be considered to show great cost effectiveness.

Applicants should consider all types of cost sharing.  Examples include the use of office space owned by other entities; donated or borrowed supplies and equipment; (non-federal) sponsored travel costs; waived indirect costs; and program activities, translations, or consultations.  The values of offered cost share should be reported in accordance with (the applicable cost principles outlined in) OMB Circular A-110 (Revised) Subpart C (23) “Cost-sharing or Matching.”  Other federal funding does not constitute cost sharing.  
 
The recipient of an assistance award must maintain written records to support all allowable costs which are claimed as its contribution to cost - share, as well as costs to be paid by the Federal government.  Such records are subject to audit.  The basis for determining the value of cash and in-kind contributions must be in accordance with OMB Circular A-110 (Revised), Subpart C (23) “Cost-sharing or Matching.”  In the event the recipient does not meet the amount of cost-sharing stipulated in their application, the Bureau’s contribution may be reduced in proportion to the recipient’s contribution. 

[bookmark: _Toc217116404][bookmark: _Toc217270679]A1.6E Indirect Cost-rate  

An organization with a negotiated indirect cost rate agreement (NICRA) negotiated with a cognizant federal government agency other than the U.S. Department of State should include a copy of the cost-rate agreement as an addendum to the budget.  An applicant must indicate in the proposal budget how the rate is applied and if any of the rate will be cost-shared.  OES generally does not pay indirect costs against participant expenses. Organizations claiming indirect costs should have an established NICRA.  If sub-Grantees are claiming indirect costs, they should have an established NICRA that is also submitted with the proposal package.	

[bookmark: _Toc217116405][bookmark: _Toc217270680]A1.6F Office of Management and Budget (OMB) Circulars 

Organizations should be familiar with OMB Circulars A-110 (Revised) 22 CFR 145 (Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and Other Nonprofit Organizations), A-122/A-21 (Cost Principles for Nonprofit Organizations; Indirect Costs), and A-133/A-128 (Audits of Institutions of Higher Education and Other Nonprofit Organizations) on cost accounting principles.  For a copy of the OMB circulars cited, please contact Government Publications or download from http://www.whitehouse.gov/omb/circulars/index.html.


[bookmark: _Toc217116409][bookmark: _Toc217270682]A1.7  ADDITIONAL INFORMATION

Once the Request for Proposals deadline has passed, Department of State staff in Washington D.C. and overseas at U.S. Embassies/Missions may not discuss this competition with applicants until the review process has been completed.
 

APPENDIX 2 – PRIORITY INDUSTRY SECTOR LIST
Priority Industry Sector List
Cleaner Production Private Sector Partnerships Project 

	Top Priority Sectors for Chile, Morocco and Oman 
Designations: 1 = top priority 2 = second priority 
based on total dollar amount for 2009 U.S. Imports (USD)[footnoteRef:1] [1:  Based upon data from Trade Statistics Database, U.S. Department of Commerce, 2010.] 


	Priority Sector
	Chile
	Morocco
	Oman

	Agriculture: Edible Fruit, Nuts 
	1
	1
	

	Agriculture: Preparations of Fruit, Vegetables Nuts or other Plan Parts 
	2
	1
	

	Mining: Copper and Articles thereof
	1
	
	

	Mining: Inorganic Chemicals, Precious and rare-earth metals, and radioactive compounds 
	2
	
	

	Mining: salt, sulfur, earth, stone, lime and cement plaster 
	2
	1
	

	Fisheries/aquaculture: Fish, Crustaceans & Aquatic Invertebrates 
	1
	
	1

	Timber Products: Wood and Articles of Wood; Wood Charcoal 
	1
	
	

	Natural Products: Pearls, Precious stones, precious metals, coin etc 
	1
	
	1

	Food Products: Beverages Spirits and Vinegar
	1
	
	

	Food Products: Edible Preparations of Meat, Fish and Crustaceans etc. 
	2
	1
	

	Articles of Stone, Plaster, Cement, Asbestos, Mica etc. 
	
	
	2

	Food Products: Oil, Seeds etc. 
	2
	
	

	Fertilizers
	2
	2
	1

	Mineral Fuel, Oil, Bitumen Substances, Mineral Wax 
	2
	
	1

	Essential oils, perfumery, cosmetics etc
	
	2
	

	Textiles: Apparel and Accessories, Footwear
	
	1
	2

	Articles of Iron or Steel
	2
	
	1

	Lac, Gum, Resins etc 
	
	2
	

	Plastics and articles thereof
	2
	
	1

	Electric Machinery etc, sound equipment, TV equipment and parts 
	
	1
	2

	Base metals and articles thereof 
	2
	2
	

	Tourism[footnoteRef:2] [2:  Based upon discussions with the Government of Oman , Morocco and Chile and  not taken from the Trade Statistics Database.] 

	2
	2
	1



APPENDIX 3 – SAMPLE FOREIGN ASSISTANCE INDICATORS
Sample Foreign Assistance Indicators
Cleaner Production Private Sector Partnerships Project

	Indicators/Targets:  Targets are required for each common indicator.  Acceptable entries include:  1) a number, 2) zero (if there is work specific to that indicator, but results will not be reportable in this timeframe), and 3) N/A (if the indicator does not apply to the work being done).
	Targets

	Program Element – Infrastructure 
	 

	1
	Energy saved as a result of USG assistance
	 

	2
	Number of people receiving USG supported training in technical energy fields
	 

	3
	Number of energy agencies, regulatory bodies, utilities and civil society organizations undertaking capacity assessments as a result of USG assistance
	 

	4
	Number of energy agencies, regulatory bodies, utilities and civil society organizations undertaking capacity strengthening as a result of USG assistance
	 

	5
	Number of policy reforms/regulations/administrative procedures passed/approved to enhance sector governance and/or facilitate private sector participation and competitive markets as a result of USG assistance
	 

	6
	 Quantity of greenhouse gas emissions, measured in metric tons CO2 equivalent, reduced or sequestered as a result of USG assistance in energy, industry, urban and/or transport sectors
	 

	Program Element – Clean Human Environment 
	 

	7
	Energy and materials savings due to improved practices as a percentage of overall country’s consumption
	 

	8
	Number of people receiving USG supported training in global climate change including Framework Convention on Climate Change, greenhouse gas inventories, mitigation, and adoption analysis
	 

	9
	Number of people receiving USG supported training in environmental law, enforcement, public participation, and cleaner production policies, strategies, skills, and techniques
	 

	10
	Number of improved laws/policies/regulation/agreements related to pollution and urban environment drafted with USG Assistance
	 

	Program Element – Program Support 
	 

	11
	Number of institutes with improved Management Information Systems, as a result of USG Assistance
	 

	12
	Number of local organizations provided with technical assistance for strategic information activities
	 

	13
	Number of baseline or feasibility studies
	 

	14
	Number of evaluations 
	 

	15
	Number of sector assessments
	 

	16
	Number of monitoring plans
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