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DEPARTMENT OF STATE – U.S. EMBASSY KABUL
Program Office:


Public Affairs Section, U.S. Embassy Kabul
Funding Opportunity Title:
Educational Radio Programming: Talking Books Project, Afghanistan
Announcement Type: 

Cooperative Agreement

Funding Opportunity Number:
S-LMAQM-10--CA-115-SCA-012
Deadline for Applications:

August 23, 2010

CFDA:



19.501

FUNDING OPPORTUNITY DESCRIPTION
The U.S. Embassy Kabul Public Affairs Section (PAS) requires a grantee to assist the Embassy’s Director of Communications in the implementation and organization of competitions between Afghan and other entities capable of and interested in producing interesting, entertaining and educational radio programming. The grantee would assist in the identification of types of programming, in the organization of competitions for proposals, and would then serve as the overseer of the production of the programs once the Director of Communications and Public Diplomacy at the US Embassy, Kabul, or those he appoints, have selected the winners.

CONTACT INFORMATION
A) For questions relating to Grants.gov, please call the Grants.gov Contact Center at 
1-800-518-4726.

B) To request a hard copy of the Solicitation Package (the full electronic package is available on Grants.gov), or for assistance with the requirements of this solicitation, contact Ellen Delage in the Office of Press and Public Diplomacy, Bureau of South and Central Asian Affairs (SCA/PPD), U.S. Department of State, 2201 C Street, NW, Washington, D.C. 20520, telephone: 202-647-9503, fax: 202-647-6589, email: DelageEM@state.gov. Please refer to the Funding Opportunity Number S-LMAQM-10-CA-115-SCA-012 located at the top of this announcement when making your request. 

C) Individual discussions are not permitted under the regulations governing RFGPs.  It is essential that applicants submit written questions about the RFP before the August 6 Q&A deadline.  Send questions to Ellen Delage (DelageEM@state.gov) [see p.6 for details].
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EXECUTIVE SUMMARY
The U.S. Embassy Kabul Public Affairs Section (PAS) requires a grantee to assist the Embassy’s Director of Communications in the implementation and organization of competitions between Afghan and other entities capable of and interested in producing interesting, entertaining and educational radio programming. The grantee would assist in the identification of types of programming, in the organization of competitions for proposals, and would then serve as the overseer of the production of the programs once the Director of Communications and Public Diplomacy at the US Embassy, Kabul, or those he appoints, have selected the winners.

The strengthening of civil society through the development of the communications sectors in Afghanistan is a compelling and critical need. There is a need for more and more varied educational radio programming that reaches most segments of Afghan society.  
Administration and National Policy Perspective
The U.S. Government (USG) is providing resources to promote diplomatic solutions, through language training, critical skills development, and other public diplomacy programs. These resources support the people, platform, and programs necessary to meet the international challenges to American security and welfare, which are defined by the four following priorities: 

1. Expanding media engagement

2. Countering extremist voices that recruit, mislead, and exploit

3. Build communications capacity of the Afghan people and government

4. Strengthen people-to-people ties to deepen the partnership between communities within Afghanistan and between Afghanistan and the United States.

PROJECT OBJECTIVES  
The project initially consists of developing at least two kinds of programming. The grantee will assist in the production of:

1. Twelve multi-part, educational radio series about topics of interest and use to Afghans.  The grantee shall first identify a list of appropriate topics, and then hold a competition among Afghan broadcasters to choose producers of the various segments.  The implementer shall submit the proposals to the Director of Communications, who will choose a set of programs to be initially produced.  The implementer shall oversee the production of the series by the Afghan broadcasters that win the proposal competition, to include researching and preparing scripts, recording, producing and reproducing the series for the Ministry of Information and Culture (MOIC) Content Library in Kabul, Afghanistan.  As an example of the kinds of programs PAS would like the proposals to address: a series on farming could feature knowledgeable Afghan farmers talking about best growing techniques as well as translated interviews with international agricultural experts working in Afghanistan.  Other topics would be identified for which there is a potential audience in Afghanistan, and about which an educational series can be developed, such as first aid, language learning, carpentry, and musical instruments.
2. 50 quality “Talking Books” for radio broadcasting.  The implementer shall identify a selection of approximately 50 quality books with no, or low copyright costs, that Afghans would enjoy hearing on the radio, to be translated into Dari and Pashto.  Once broadcast rights in Afghanistan are obtained, top Afghan broadcasters or actors would be hired to read them for recording, and broadcasts would be serialized.  Ideal books would be classics for which the copyrights have expired, but if necessary for more recent books, the implementer must ensure that the copyrights have been secured and paid for, and build that price into the bid.  Original Afghan literature can also be used, and the Ministry of Information and Culture may be asked to identify some titles.
If the products are well received by the target audiences, or grow beyond the scope of the target audience, more options could be developed beyond the initial budget.  
Multiple reproductions of both of the above products will be supplied to the MOIC radio and TV content library, which would make copies available on demand to any holder of a current Afghan broadcasting license, at little or no cost.

TECHNICAL EXPERTISE REQUIREMENTS

In addition to understanding technical aspects of writing and producing radio programming, the grantee must be able to communicate verbally and in writing with Afghan and other entities which are expected to bid on the project.  The grant recipient must be sufficiently knowledgeable about Afghanistan and its culture to be valuable in advising the U.S. Embassy about the proposals for programming.
SCHEDULE

Time is of the essence.  Upon award of this cooperative agreement, the awardee shall work expeditiously towards completion of the grant requirements.  To the maximum extent possible, the deliverables should be made in advance of the dates set forward in the deliverables section.  

PERFORMANCE AND DELIVERABLES
Performance Management Plan

Applicant should include a performance management plan (PMP) as part of their technical proposal, incorporating both process and output indicators. A final plan will be due within 30 days of the award. This PMP should: demonstrate how this management system will help to clarify and focus project objectives; serve as a forecasting and reporting tool; promote and sustain the timely production of deliverables, and aid in effective management decision-making.

	Req’d
	Deliverable Item
	Hard Copy
	Electronic Copy
	Due Date
	Notes

	 FORMCHECKBOX 

	Identification of desired initial programming types
	N/A
	1
	15 days after contract award
	Implementer should remain flexible to ideas that come in from competitors

	 FORMCHECKBOX 

	Competition for proposals
	N/A
	1
	20 days after identification
	Implementer should hold the competition in the most expeditious manner possible to ensure high quality programming

	 FORMCHECKBOX 

	Choice of proposals – due from PAS
	N/A
	1
	
	PAS will choose programs to be produced within 10 working days of receipt

	 FORMCHECKBOX 

	Production
	N/A
	N/A
	Up to 60 days after close of competition
	Implementer must oversee the production of all programming

	 FORMCHECKBOX 

	Reproduction
	10
	N/A
	Within 14 days of production
	Implementer shall work with PAS to deliver the reproductions to MOIC

	

	 FORMCHECKBOX 

	Identification of books
	N/A
	1
	30 days after contract award
	Implementer shall submit all book recommendations to the Director of Communications.

	 FORMCHECKBOX 

	Production of the Spoken Book Versions
	1
	N/A
	Up to 60 days after the Director of Communications agrees to the proposed book list
	Implementer shall arrange all copyright matters and organize input from MOIC, if needed, on Afghan books.

	 FORMCHECKBOX 

	Reproduction of the Spoken Book Series
	10
	N/A
	Within 14 days of production
	Implementer shall work with PAS to deliver the reproductions to MOIC.


III. ELIGIBILITY Requirements

· Only not-for-profit institutions and organizations are eligible to compete for this grant.  
· Both U.S. and non-U.S. entities are eligible to compete for this grant.
· The Department encourages organizations that have not previously received international program funding from the U.S. Government to apply under this announcement. 
· Applicants must have a demonstrated expertise in educational radio programming, as well as the ability to develop and implement a program.

· The applicant must have the ability to provide security and secure housing and transport for their staff in Afghanistan.  Security needs may be included in the proposal budget.  
INELIGIBILITY

A proposal will be deemed technically ineligible for consideration if:

1) It does not fully adhere to the guidelines established in this document and in the Solicitation Package;
2) It is not received by the deadline;
AWARD INFORMATION

Type of Award: 


Cooperative Agreement

Approximate Total Funding: 
Estimated $500,000 pending availability of funds

Approximate Number of Awards:  1 @ $500,000; award may be larger with proper justification
Anticipated Award Date: 

Pending availability of funds, September 2010

Additional Information:
Pending successful implementation of this project and the availability of funds in subsequent fiscal years, the cooperative agreement may be expanded beyond the original scope and budget.
APPLICATION AND SUBMISSION INFORMATION

Application Submission Process

Interested applicants can submit written questions by email to the U.S. Embassy Kabul prior to the closing date for this announcement before submitting a proposal. Please submit all questions by Friday, August 6 to Ellen Delage (DelageEM@state.gov). Answers to all questions will be posted on Grants.gov no later than August 12, 2010 and will be available to all applicants.  

Applications must be submitted electronically using Grants.gov. Thorough instructions on the Grants.gov application process are available at http://www.grants.gov. For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726

For assistance with the requirements of this solicitation, contact Ellen Delage, Afghanistan/Pakistan Program Specialist in the Office of Press and Public Diplomacy, Bureau of South and Central Asian Affairs, U.S. Department of State, 2201 C Street, NW, Room 1860,  Washington, D.C. 20520,  telephone: (202)647-9503, fax: (202) 647-6589, email: DelageEM@state.gov to request a Solicitation Package. 
Please refer to the Funding Opportunity Number S-LMAQM-10-CA-115-SCA-012 located at the top of this announcement when making your request. 

Application Deadline: All applications must be submitted on or before Friday, August 23, 2010, 11:59 p.m. Eastern time.  Applications submitted after 11:59 p.m. will be ineligible for consideration.  Begin the application process early, as this will allow time to address any technical difficulties that may arise in advance of the deadline.  There will be no exceptions to this application deadline.

All applicants must register with Grants.gov prior to submitting an application.  Registering with Grants.gov is a one-time process; however, it could take as long as two weeks to have the registration validated and confirmed.  Please begin the registration process immediately to ensure that the process is completed well in advance of the deadline for applications.  Until that process is complete, you will not be issued a user password for Grants.gov, which is required for application submission.  There are four steps that you must complete before you are able to register: (1) Obtain a Data Universal Numbering System (DUNS) number from Dun & Bradstreet (if your organization does not have one already) by calling 1-866-705-5711; (2) Register with Central Contractor Registry (CCR); (3) Register yourself as an Authorized Organization Representative (AOR); and (4) Be authorized as an AOR by your organization.  For more information, go to www.grants.gov.  Please note that your CCR registration must be annually renewed. Failure to renew your CCR registration may prohibit submission of an application through Grants.gov.

Application Content: Applicants must follow the RFP instructions and conditions contained herein and supply all information required.  Failure to furnish all information or comply with stated requirements will result in disqualification from the competition.  Applicants must set forth full, accurate, and complete information as required by this RFP.  The penalty for making false statements in proposals to the USG is prescribed on 18 U.S.C.1001.

The proposal narrative may not exceed 12 double-spaced pages in 12-point, Times New Roman font with 1-inch margins. This 12-page requirement does not include the allowable appendices, which are identified in Section 6 below, and have their own page requirements.

PROPOSAL REQUIREMENTS

The proposal must consist of the following:

Section 1 - Application for Federal Assistance (SF-424):
This form can be found on-line at: http://www.whitehouse.gov/omb/grants/forms.html.  

Section 2 - Abstract:  
The abstract is limited to 300 words in length.  It must provide a summary of the identified need, proposed activities, and expected results.
Section 3 - Problem Statement:  

The problem statement must describe the need for the project, with regards to: location, local resources, and regional educational challenges.

Section 4 – Project Goals/Implementation Plan:  

The applicant must specify the goals and objectives of the project, relative to the problem statement.  The proposed activities should be described in sufficient detail to show how objectives and goals will be met.  This section should also describe how success will be measured via performance indicators.  Finally, this section must include a time-task plan that clearly identifies the objectives and major activities.

Section 5 - Organizational Capability:  

Applications must include a clear description of the applicant’s management structure, and organizational experience and background in Afghanistan as these relate to the proposed activities. The description should include information on the logistical strengths of the organization in Afghanistan, i.e. offices, vehicles, infrastructure, security, etc.  Besides information about the organization as a whole, this section must also identify the proposed management structure and staffing plan for the proposed project. Non-Afghan applicants must include in the proposal a statement on how security would be provided for recipient personnel. Although the award recipient is responsible for providing their own security, related expenses may be included in the proposal budget. All non-Afghan personnel involved in the program will be required to register in the Synchronized Pre-deployment and Operational Tracker (SPOT) system which is maintained by the Department of Defense. 
Section 6 - Appendices:

The application submission must include four appendices. These appendices are in addition to the 12-page limit for the proposal narrative. Only the appendices listed below may be included as part of the application:

(a) Budget (Required) – The budget must identify the total amount of funding requested, with a breakdown of amounts to be spent in the following budget categories: personnel; travel; equipment; supplies; consultants/contracts; other direct costs; and indirect costs.  The budget may not exceed 1 page in length, and may include an estimated cost for continuation activities, which will be considered for successful applicants to this RFP in future fiscal years based on performance and the availability of funds.

(b) Project Timeframe (Required) – The project timeframe must include a start date, end date and a breakdown of various stages of the project. The Performance Monitoring and Evaluation Plan should be explicit in relation to the project implementation plan timeframe. The more finely-grained the details of project tasklines, milestones, and related target dates, the better the review committee will be able to visualize the proposed project.

(c) Resumes (Required) – Resumés, not to exceed 1 page in length each, must be included for each proposed key staff person, such as the Project Director, staff in decision-making positions, academic experts in research methodology, experts in monitoring and evaluation, and academic experts who will deliver professional development training workshops.

AWARD SELECTION CRITERIA

Applicants should note that the following criteria (1) serve as a standard against which all proposals will be evaluated, and (2) serve to identify the significant matters that should be addressed in all proposals.  The USG will award funding to the applicants whose offers represent the best value to the USG on the basis of technical merit and cost. 

Each application will be evaluated by a peer review committee of Department of State and other experts, as deemed appropriate.  The evaluation criteria have been tailored to the requirements of this RFP.  

· Problem Statement (5 points): This section should identify the importance and relevance of the applicant’s proposal to the broader U.S. Public Diplomacy policy objectives as well as relevance to the program objectives of the Department of State as described under the first two Sections of this solicitation.  A compelling statement that shows an in-depth understanding of the importance and role of educational media programs will be given greater consideration by the review panel.

· Implementation Plan (55 points): Applicants should describe what they propose to do and how they will do it. Applicants should include a detailed plan of project activities, directly tied to goals and objectives that are defined in detail as well as linked to each other and the problem statement. A performance monitoring and evaluation plan should be overlaid upon project activities, indicating specifically how the effectiveness of activities will be measured. The review panel will be examining the implementation plan for: the technical quality and feasibility of the proposed activities and the timeline for their completion; the strength and relevance of the goals and objectives; evidence of frameworks that are based on educational research methodology; indicators of the implementing institution’s ability to deliver measurable outcomes; and the actions to be taken to ensure that the impact of the project will be sustained beyond the conclusion of the funding period.

· Organizational Capability (25 points): Applicants must demonstrate how their resources, capabilities and experience will enable them to achieve the stated goals and objectives.  In addition, applicants should describe how and with whom they will collaborate to meet project goals.  The application must distinguish all key partners and organizations that will be involved in the project.  The application should also thoroughly outline any Afghan experience on the part of each U.S. institution; such experience will greatly strengthen an application. 

· Appendices (15 points):

· Budget:  Costs shall be evaluated for realism, control practices and efficiency.  The Department of State must determine that the costs paid for this award are reasonable, allowable and allocable to the proposed project activities.  This will consist of a review of the Budget to determine if the overall costs are realistic for the work to be performed, if the costs reflect the applicant’s understanding of the allowable cost principles established by OMB Circular A-122, and if the costs are consistent with the program narrative. 

· Project Timeframe: Applicants who can graphically represent in detail the year of work they are proposing, showing the relationship between the project goals and the activities proposed to achieve them, specific performance indicators and how they are going to demonstrate performance using an evidence-based approach, and timelines that appear feasible, will be given the most favorable consideration.

· Resume: The review panel will consider the appropriateness of the selected project director, in view of the role and responsibility that person will play in guiding the project through implementation to completion. Position descriptions submitted in lieu of the resume will be reviewed for the appropriateness of the qualifications and skills identified.

AWARD ADMINISTRATION INFORMATION

Award Notices:  The co-operative agreement shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the USG official delegated the authority by the U.S. Department of State Procurement Executive to write, award and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient through either U.S. mail, e-mail or facsimile transmission.  Organizations whose applications will not be funded will also be notified in writing.

Applicants should be aware that there will be a delay between the time that full applications are submitted and awards are made.  Successful applicants can expect to receive their funding in 2 - 4 months after the application is approved.  

Issuance of this RFP does not constitute an award commitment on the part of the USG, nor does it commit the USG to pay for costs incurred in the preparation and submission of proposals.  Further, the USG reserves the right to reject any or all proposals received.

· Reporting Requirements: Grantees are required to submit quarterly program progress and financial reports throughout the project period.  Progress and financial reports are due 30 days after the reporting period. Grantees are also required to submit annual reports. Final programmatic and financial reports are due 90 days after the close of the project period. Progress reports at a minimum should be submitted via electronic mail to an address to be provided in the award. 

DISCLAIMER

If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding in connection with the award.  Renewal of an award to increase funding or to extend the period of performance is at the total discretion of the Department of State.
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