Request for Applications Announcement
Nexus Dialogue on Water Infrastructure

Announcement Type:			New Cooperative Agreement
Funding Opportunity Title:	Nexus Dialogue on Dams and Water Infrastructure Optimization
Funding Opportunity Number:		S-OES-11-RFA-0002 
Catalog of Federal Domestic
Assistance Number:			19.017
Funding Amount:			One award of up to $297,000 U.S. Dollars 
Key Dates:				1.	Applications must be submitted by 5 P.M. EST on							Monday June 4, 2012
2.	Application review and selection expected by June 22nd, 2012
3.	Notification of project approval and grant signing expected by July 23rd, 2012

Executive Summary:

The Bureau of Oceans and International Environmental, and Scientific Affairs (OES) at the U.S. Department of State (DOS) requests applications from non-profits, non-governmental organizations, educational institutions, and public international organizations for grants to support the management of a workshop series on multi-purpose infrastructure.  DOS is interested in efforts to catalyze a global dialogue on multi-purpose infrastructure and surrounding natural infrastructure at the nexus of water, food and energy, for the purpose of supporting developing countries.  DOS is seeking to enter into a Cooperative Agreement with one, or a consortium of several non-profits, non-governmental organizations, or international organizations to establish and implement the Nexus Dialogue on Dams and Water Infrastructure Optimization.  

The Cooperative Agreement will support the creation of a platform to identify, analyze and disseminate best practices related to dams and water infrastructure and the surrounding environment.  Additional consideration will be given to programs that provide incentives for country buy-in for improved infrastructure operation and system optimization.  Leveraging existing knowledge, expertise, and initiatives across multiple sectors will be a critical component of this Cooperative Agreement. DOS will give full consideration to other innovative partnerships.  

Eligibility is limited to non-profit/nongovernmental organizations subject to section 501(c)(3) of the U.S. tax code, or similar entities, foreign non-profit organizations, educational institutions, and public international organizations.  Applicants must have technical expertise in multipurpose dams and/or riverine ecology, the hydropower, water and/or energy sectors and experience in creating partnerships. The cooperative agreement funding is not to exceed the total amount of $ 297,000 in FY 2011 Economic Support Funds.  As appropriate and with OES approval, the winning grantee(s) also may use funding to pay for attendees to attend relevant activities and workshops.

A grant for up to $297,000 U.S. Dollars (USD) in FY 2011 Economic Support Funds (ESF) will be awarded for work that meets the announced criteria.  The initial period of performance will be for 2 (two) years.  Funding authority rests in the Foreign Assistance Act of 1961, as amended.  


Contact Person:	Julien Katchinoff
			Bureau of Oceans and International Environmental and Scientific Affairs
			katchinoffjm@state.gov
			+1 202-647-6811(T)
+1 202-647-1052(F)

Please read carefully the entire solicitation package including Proposal Submission Instructions if you plan to submit an application; there are steps that you should take immediately in order to make your submissions by the deadline.
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[bookmark: _Toc322422048]Nexus Dialogue on Dams and Water Infrastructure Optimization
[bookmark: _Toc322422049]Section 1.	Funding Opportunity Description
[bookmark: _Toc322422050]1A. Background

The United States is working internationally to help countries achieve water security.  This means ensuring that people have reliable and sustainable access to the water they need, when they need it, where they need it in a sustainable manner while reducing the risks of floods and droughts.  To achieve this goal, the United States is working to increase access to safe drinking water and sanitation, improve water resources management and mitigate the tensions associated with shared waters across the developing world.  
Rising water, energy, and food demands are increasing the call for additional or improved water infrastructure to provide access to renewable energy; manage increasing hydrological variability; protect against floods and droughts; increase water available for irrigation and drinking water, as well as other uses.  Development of infrastructure, including dams, plays a pivotal role in making water available for uses at the nexus of water, food and energy.  
Although infrastructure development impacts can be positive, certain projects may result in significant environmental and social impacts.  The aging of infrastructure may also result in reduced productive efficiency, loss of storage volume, and decline in the overall performance over time.  While new supply options may be needed in many countries, restoring or extending the life of existing dams and, where feasible, expanding and improving services from existing infrastructure may provide major opportunities to address development needs. 
There has been no process for the last decade to synthesize the critical lessons from global experience on dams and water infrastructure or for collective learning on new solutions.  As a result there is little consensus on best practice for managing dams or the portfolios of water infrastructure needed for security at the nexus of water, food and energy.  To address this, an initiative is proposed that will use case studies, workshops and communications to build evidence and strengthen consensus on best practice management on dams and water infrastructure (both natural and man-made) and their environmental impacts for the purpose of assisting developing countries. 
[bookmark: _Toc322422051]1B. Program Goals

Through the implementation of this grant, OES and the Recipient will strive to achieve the following:
This project will contribute to the collection, assessment and dissemination of best practices on the operation of large-scale multipurpose infrastructure, and create a global platform for promoting implementation of these tools and practices to optimise dam operations and water infrastructure solutions, including built and natural infrastructure options, for overall benefits to people, nature and sustainable economic development.  


[bookmark: _Toc322422052]1C. Expected Results

Specific results will depend on the particular actors and methodologies but may include the following:
1. Establishment of a platform: The grantee (or consortium) will establish a platform for convening key stakeholders and will manage cross-sectoral stakeholder interest and participation. 
2. Improved Policy Dialogue: The grantee’s (or consortium) efforts will result in improved policy dialogue across the water, food, and energy sectors on issues of multipurpose infrastructure, dam operation, infrastructure rehabilitation, system optimization and ecosystem integration.
3. Improved Practice: The grantee’s (or consortium) efforts will result in improved identification and integration of best practices relating to the sustainable management of multipurpose infrastructure, dams and natural infrastructure across the nexus of water, food and energy. 
4. Improved Financing:  The grantee’s (or consortium) efforts will result in improved integration of best practices, policy and financing.
5. Improved Communications: The grantee’s (or consortium) efforts will result in the improved breadth and quality of communications and discussion on Dams and Water Infrastructure regarding best practices and opportunities at the nexus of water, food and energy. 

[bookmark: _Toc322422053]1D. Main Activities

To achieve the goals and expected results, the program may include the follow activities:
1. Platform for Dialogue:  
The establishment of a multi-sectoral platform (bridging non-governmental and governmental stakeholders and decision-makers) for promoting the identification, assessment and implementation of best practices, resulting in positive outcomes for economic development, social equity, protection of ecosystem services as well as strengthening resilience to hydrological variability and climate change. 
2. Compendium of Knowledge and Tools:
The cooperative collection and assessment of existing guidelines and tools to support implementation and improvement of management of existing national and regional portfolios of water infrastructure, aimed at key stakeholders and decision-makers e.g. National and regional governments, relevant Ministries, financing institutions, River Basin Organizations, power generation agencies and other reservoir managers.
3. Landscape Analysis/Case Studies:
The comparative analysis of case studies of existing innovations, programs, experiences, techniques and solutions for improved management of dams and water infrastructure;  including for example: (a) cases in which multipurpose and multiple objective management has been implemented; and (b) cases where multiple stakeholders of dams or infrastructure projects may have been convened to devise modes of operation/management to accommodate sustainable multiple goals - for irrigation and water supply, as well as hydropower and other uses. 
4. [bookmark: _Toc322422054]Workshop/Training Series:
A regional workshop series supporting identification, assessment, and development of policy and practice principles for modifying and improving the way large dams are operated, reservoirs managed and optimisation carried out for water infrastructure. Workshops will build consensus and provide a platform for promoting implementation.
5. [bookmark: _Toc322422055]Communications and Outreach:
The dissemination of best practice innovations and solutions, with policy lessons and recommendations which aim to harmonise policy choices across the nexus of water, food and energy to improve outcomes for development and sustainability.
[bookmark: _Toc322422056]1E.  Performance Indicators

The project should monitor and report on performance indicators that are specific, measurable, achievable, reasonable, and timebound.  Establish, where possible, performance baseline data and expected performance targets for each expected result, and include details on what sources of data will be used to document performance, how the indicators will be measured, frequency of measurement, and units of measure.  Potential indicators for this project could include:

· Number of  key organizations included within the initiative and participating in events;
· Number of workshops/trainings held;
· Number of knowledge tools identified, analyzed, publicized;
· Number of new laws/policies/regulations drafted;
· Number of new laws/policies/regulations implemented; and,
· Number of educational institutions disseminating best practices for multipurpose infrastructure.


[bookmark: _Toc322422057]1F. Additional Strategic and Program Principles

Community and Developing Country Involvement:  The project should demonstrate efforts to include outreach strategies to engage local communities and developing country governments. Outreach may include partnerships with local governments, NGOs, international organizations, and other relevant entities that may provide additional capacity for this effort.
Utilize Existing Resources and Expertise:  When possible, the applicant is encouraged to utilize existing initiatives and programs to further the goals of the project. For example, stakeholder meetings may be held on the sidelines of existing nexus sector meetings or conferences. 
Program Expansion:  In the event of a successful project, OES will consider the option of expanding the project subject to available funding, in the future.   Applicants may include in their proposal a brief section outlining how additional funds could potentially be used to expand work into further activities in future years.  Applicants may also want to consider how their project might leverage further funding through international organizations.

[bookmark: _Toc322422058]Section 2.	Award Information

[bookmark: _Toc217116376][bookmark: _Toc217270651][bookmark: _Toc322422059]2A. Available Funding and Legislative Authority

Overall grant making authority for this project is contained in the Foreign Assistance Act of 1961, as amended.  OES has funding available for a single grant of up to 297,000 USD for a Nexus Dialogue on Dams and Water Infrastructure Optimization.  The initial period of performance will be two years. Depending on the quality of performance and other factors, OES may consider additional supplemental funding to continue activities and extend the period of performance, or to support work on additional activities and/or in additional countries, if funds are available and OES and the Recipient mutually agree.   

Summary of Award Information 
	Type of Award
	Cooperative Agreement 

	Fiscal Year Funds
	FY 2011

	Approximate Total Funding:
	297,000 USD

	Approximate Number of Awards:
	1

	Anticipated Award Date:
	July 23rd , 2012

	Anticipated Project Completion Date:
	July 23rd , 2014



Timeline for Award Adjudication
	Deadline for Applications
	5 P.M. EST on June 4, 2012  2012

	Application review and selection
	by June 22nd, 2012

	Notification of Project Approval/Disapproval and Grant Signing
	By July 23rd , 2012



[bookmark: _Toc217116377][bookmark: _Toc217270652]

[bookmark: _Toc322422060]2B. Award Management

The substantial involvement of OES, in coordination with the Grants Officer, is as follows: 
1. Review and approve the Recipient’s implementation plan to achieve the expected results described in Section 1C; 
1. Review and approve any sub awards or changes in timing or activities.
1. Plan and coordinate outreach and messaging to leverage existing initiatives and partner efforts
1. Where possible, join and participate in any and all core convening partner meetings and subsequent stakeholder discussions, events, etc.


The Recipient must ensure that all funds are used in a manner consistent with U.S. Government laws on the use of foreign assistance funds, including any applicable restrictions on funding.
[bookmark: _Toc217116378][bookmark: _Toc217270653][bookmark: _Toc322422061]Section 3.	Eligibility Information

[bookmark: _Toc217116379][bookmark: _Toc217270654][bookmark: _Toc322422062]3A.  Eligible Applicants

Eligibility is limited to non-profit/nongovernmental organizations subject to section 501 (c) (3) of the U.S. tax code, or similar entities, foreign non-profit organizations, educational institutions, and public international organizations.  Applicants must supply evidence that they have significant experience working on water, environment, hydropower, infrastructure and nexus issues regionally and/or globally.
See Appendix 1-A1.1 for Technical Eligibility.

[bookmark: _Toc321380195]3A.1	Eligible Countries/Regions

Eligibility is not limited to organizations from specific countries or regions. However, special consideration will be given to proposals that target countries/regions that may benefit from the application of global best practices in regards to built and natural infrastructure development, siting, operations, as well as rehabilitation and optimization of existing assets. These may include countries or regions in Asia, Africa, South and Central America, and Eastern Europe. However, no funds will be awarded for programs that are subject to foreign assistance restrictions or for assistance to countries that are not otherwise eligible for foreign assistance.  



[bookmark: _Toc217116381][bookmark: _Toc217270656][bookmark: _Toc322422063]Section 4.	Application and Submission Information

Please read carefully the entire announcement and follow the guidelines of the Proposal Submission Instruction (PSI) before sending inquiries or submitting proposals.  Once the RFA deadline has passed, OES staff may not discuss this competition with an applicant until the proposal review process has been completed.
[bookmark: _Toc217116382][bookmark: _Toc217270657]
[bookmark: _Toc322422064]4A.  Requesting an Application Package

This RFA contains all of the information and links necessary for potential applicants to apply.  This RFA and all required forms can be downloaded at www.grants.gov.  If you have trouble obtaining them, please contact Julien Katchinoff katchinoffjm@state.gov with your request and reference funding opportunity S-OES-11-RFA-0002.

[bookmark: _Toc217116383][bookmark: _Toc217270658][bookmark: _Toc322422065]4B. Content and Form of Application Submission

Please read the entire RFA and follow the guidelines for proposal preparation in the Proposal Submission Instructions (PSI) document in Appendix 1.  
Any prospective applicant who has questions concerning the contents of this RFA should submit them by email to Julien Katchinoff.  Please refer to the funding opportunity number S-OES-11-RFA-0002S.  Any updates about this RFA will also be posted on www.grants.gov .

[bookmark: _Toc217116384][bookmark: _Toc217270659][bookmark: _Toc322422066] 4C. Submission Method and Dates

Completed applications should be submitted electronically through www.grants.gov.  Please follow all RFA instructions carefully and start early to ensure you have time to collect all of the required information.  All applications must be submitted by 5:00 pm Eastern Daylight Time (EDT) on June 4, 2012.  OES will email applicants to acknowledge receipt of their application.  It is each applicant’s responsibility to monitor for confirmation of receipt from OES.  Applications received after the deadline will not be considered.
Direct all questions regarding grants.gov registration and submissions to a grants.gov Customer Service Representative.  The Customer Service Center can be reached at 1-800-518-4726 or at support@grants.gov.  The center is open Monday through Friday, 7 AM to 9 PM EST. 
[bookmark: _Toc217116385][bookmark: _Toc217270660]  


[bookmark: _Toc322422067]4D. Proposal Narrative Guidelines

An important part of the application is the Proposal Narrative.  The Proposal Narrative which must not exceed ten pages, should be organized using the following section headings: Executive Summary, Organizational Capacity and Past Performance, Program Strategy, Performance Monitoring and Evaluation, and Management Plan.  The key information to include in each section is described below.  Please see Section 5 for more information.  Evaluation values are based on five narrative components and two budget components.  See Appendix 1 for additional guidance on the Proposal Narrative and Statement of Objectives.  

[bookmark: _Toc322422068]Narrative Components (80 Points)

1.  Executive Summary  

This section should be a one-page summary containing information that the applicant believes best represents its proposed program and includes: the name and contact information for the project’s main point of contact; the project’s purpose and expected results; and a one paragraph program description.

2.  Organizational Capacity and Past Performance  
This section of the application provides information about the applicant organization and any proposed key partners.  It provides evidence that the applicant’s commitment and the ability to successfully carry out the program activities of the grant.
· Provide a description of the applicant organization – including its general purpose, goals, annual budget (including funding sources), and major past and current activities and projects undertaken. 

· Include a description of all key partners for this project and proposed working relationship with them.  Applicants should clearly distinguish between partners with whom they intend to enter into a sub-granting relationship and those with whom they intend to collaborate, but not transfer program funds.

· Discuss the applicant organization’s and key partners’ past experience in designing, implementing, monitoring, and/or evaluating programs similar to that requested. 

· As an attachment, please provide a letter of institutional support and at least one past performance reference which describes any contracts, grants, cooperative agreements which the applicant organization has implemented involving similar or related programs over the past three years.  Please provide the reference in an attachment and include the following information: name and address of the organization for which the work was performed; current telephone number and email address of responsible representative from the organization for which the work was performed; contract/grant name and number (if any), annual amount received for each of the last three years and beginning and end dates; brief description of the project/assistance activity and key project accomplishments/results achieved to date.

3.  Program Strategy  

· Propose a clear and realistic implementation plan to significantly address the Program Goals in Section 1B.  Program strategy should demonstrate significant understanding of these issues and the resources contributed by partner organizations/consortia.  The proposal should further outline the expected and achievable results for the project what could include suggestions in Section 1C.  It should also outline the relevant and appropriate Main Activities to accomplish the goals and expected results, which could include those found in Section 1D.  Explain the assumptions on which the success of the project depends, and the involvement of other stakeholders.  Be sure the plan also addresses each of the strategic and program principles described in Section 1F. 

· In table format, please present a brief, one to two page work plan matrix with a timeline including target dates for activities for the life of the grant, which reflects the overall program approach, and objectives.

4.  Performance Monitoring and Evaluation  
· Discuss how progress towards the expected results will be measured, as outlined by the Performance Indicators in Section 1E.  Identify which performance indicators will be measured and how data on these indicators will be collected, analyzed, and used for program management.  Present indicators linked to specific project objectives in table format and include source of data and proposed frequency of collection.  See additional guidance in Appendix 1 A1.5. 

5.  Management Plan  

· [bookmark: _Toc217116386][bookmark: _Toc217270661]Describe the proposed management structure for this project and provide a project organizational chart in the attachments.  Include in the narrative a description of the responsibilities of all principal organizations and staff involved (including OES, and key partners), reporting relationships, authority and lines of communication within and between each of these organizations. 

· Include job descriptions and CVs of key staff (Project Director, etc.) as attachments, which demonstrate that the proposed key staff are consistent with the requirements and needs of the project.  The project should have a designated Project Director who will be expected to have lead responsibility for communicating with the Department of State.  Note the location where key staff will be based. 


Budget Components (20 Points)

1.  Budget Appropriateness  
· Budgeted items are necessary to the achievement of the goals and activities as presented in the proposal.

2.  Cost-effectiveness  
· Proposals keep estimated overhead and administrative costs as low as possible and have proposed expenditures that are reasonable, allowable, and allocable to the proposed project activities and reflect the applicant’s understanding of the allowable cost principles established by Office of Management and Budget (OMB) Circular A-122.  Amount of funding contributed by the applicant, sub-awardees, and other partners shows a commitment to the success of the project.

See additional guidance on Budget preparation in Appendix 1. 
[bookmark: _Toc322422069]Section 5.	Application Review Information

[bookmark: _Toc217116387][bookmark: _Toc217270662][bookmark: _Toc322422070]5A.  Evaluation Criteria and Selection Process

Each application will be evaluated and scored on the five part Proposal Components and the two part Budget Components by a peer review committee of Department of State and other experts, as appropriate.  The 100-point scoring will reflect: 
Proposal Narrative (80 points): The committee will score each of the five sections of the Proposal Narrative based on how completely they address the bulleted points described in the Proposal Narrative Guidance in Section 4D.  
Budget(20 points): The committee will also review the budget components in Section 4D for the overall program budget and cost-effectiveness.  
[bookmark: _Toc322422071]Section 6.	Award Administration Information

[bookmark: _Toc217116389][bookmark: _Toc217270664][bookmark: _Toc322422072]6A.  Award Notices

The grant shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the Government official delegated the authority by the U.S. Department of State Procurement Executive to write, award, and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient through either mail or facsimile transmission.  Organizations whose applications will not be funded will also be notified in writing.
Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of proposals.  Further, the Government reserves the right to reject any or all proposals received.
[bookmark: _Toc217116390][bookmark: _Toc217270665]
[bookmark: _Toc322422073]6B. Administrative and National Policy

Prior to submitting an application, applicants should review all the terms and conditions and required certifications which will apply to this award to ensure that they will be able to comply.  The terms and conditions are available on the State Department’s procurement website at:  http://fa.statebuy.state.gov/
Applicants should plan to coordinate with OES throughout the course of the agreement to ensure assistance is provided only to eligible participants.  
[bookmark: _Toc217116391][bookmark: _Toc217270666]
[bookmark: _Toc322422074]6C.  Reporting Requirements

The Recipient, at a minimum, shall provide OES with the following reports.  Please note that all data collected, including survey responses and contact information, must be maintained for a minimum of three years and provided to the Bureau upon request.  
Financial Reports
The Recipient is required to submit quarterly financial reports throughout the project period, using Form FFR SF-425, the Federal Financial Report form, as well as forms suggested by the Grants Officer Representative.   If payment is made through the Payment Management System, all financial reports must be submitted electronically through the Payment Management System.  Form FFR (SF-425) can be found on OMB’s website here: http://www.whitehouse.gov/omb/grants_forms/.  Financial reports are due 30 days after the end of each quarter.

Progress Reporting
Grantee is required to upload all progress reports to the award file in Grantsolutions.gov.  Progress reports must be submitted semi-annually. Grantees must submit Page 1 of the SF-PPR, signed and completed as a cover page to progress reports, which should be compiled according to the objectives, outcomes, and outputs of the project as outlined in the statement of work below, consistent with the project proposal and monitoring and evaluation plan.  Reports should also include an update on expenditures during the quarter.  Progress reports should include:                                                          
1. Significant activities of the period and how activities reflect progress toward achieving goals;
1. Evaluation of progress on goals/objectives with quantitative and qualitative data, as appropriate;
1. Any problems/challenges in implementing the project and a corrective action plan;
1. Evaluation of accomplishments with quantifiable information on goals and objectives to date as available, including reporting on agreed-upon indicators;
1. An update on expenditures during the month; and
1. Supporting documentation or products related to project activities (such as surveys, travel, etc.).

Final Report
The final report will be due no later than ninety days after completion or termination of all project activities.  The Final Report shall include the following elements: executive summary, successes, outcomes, and how the project works within the larger effort to improve water infrastructure at the nexus of water, energy and food.
[bookmark: _Toc322422075]Section 7.	Agency Contact

Any prospective applicant who has questions concerning the contents of this RFA should email them to katchinoffjm@state.gov .
Note that once the Request for Proposals deadline has passed, State Department staff in Washington DC and overseas at U.S. Embassies/Missions may not discuss this competition with applicants until the review process has been completed.


Drafted:	OES/ENV: Julien Katchinoff, 7-6811

Cleared:  	OES/ENV – George Sibley 			(OK)
		OES/CPU – Maria Urbina			(OK)
L/FA – Kevin Wheelan				(OK)
OES/ENV – Aaron Salzberg  			(OK)

Info: 		E/ENR – Alex Kahl
		USAID – Richard Volk 
		USAID – Hannah Fairbank
		USAID – Leslie Johnston 
		DOE – Rajiv Dham
		USBR – Richard Ives
		USACE – Eugene Stakhiv				
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