U.S. Fish and Wildlife Service

Region 2

Challenge Cost Share Proposal Form

FY 2010
Name of Project: Pronghorn Habitat Improvement Project
Location: Buenos Aires National Wildlife Refuge, Sasabe, AZ
Total Project Amount: $59,292
Federal Challenge Cost Share Funds Requested: $29,646
Project Description:  

Pronghorn antelope (Antilocapra americana) were extirpated from the Altar Valley by the 1930s.  Reintroductions have taken place on a number of occasions with the latest being 87 individuals released in 1987 and 87 individuals released in 2000.  The population is doing poorly on the refuge.  Annual surveys conducted by the Arizona Game and Fish Department indicate a downward trend in the pronghorn population which is currently estimated to be fewer than 40 individuals. While additional releases are being considered, habitat condition may not be suitable and predator numbers are high.

Due to the need to detect predators and for improved mobility, low growing vegetation is preferred.  In the southwestern U.S. pronghorn will use areas containing trees as long as canopy cover is less than 20%. 
The Arizona Game and Fish Department (AZGF), Arizona Wildlife Federation and Arizona Antelope Foundation have approached the Refuge for several years encouraging management to partake in active habitat management for the benefit of pronghorn. It is believed that mesquite has invaded to the point that it is detrimental to pronghorn survival. This is due primarily because of increased predation by coyotes that have an advantage by hiding in the dense cover. 

AZGF is in the process of installing a wildlife water catchment within the Refuge’s core pronghorn habitat management area that is consistent with the refuge’s recently completed Habitat Management Plan.  The purpose of this project is to expand this improvement effort by reducing the mesquite within this same area and opening up the grasslands to make it more conducive to pronghorn survival. The exact site for this project will be determined by Refuge management in consultation with AZGF, but approximately several hundred acres will be part of this project. It will entail hiring a fully certified chainsaw crew to cut various sized mesquite within the designated area, and then use volunteers to help treat mesquite with herbicide, pile mesquite into brush piles and/or haul the wood out of the area. The project will begin in October 2010 and, depending on volunteer availability, will continue through April 2010. There is significant interest in this project among multiple non-profit organizations that support pronghorn management. This is a great opportunity for the Refuge to join with multiple local partners to accomplish such an outstanding wildlife related project.

Goals:  

· Support BANWR’s recently completed Habitat Management Plan with regards to the pronghorn/ grassland bird management zone.
· Restore open grassland areas capable of supporting self-sustaining populations of pronghorn and grassland obligate birds.
· Implement broad-scale resource management actions to reduce overall mesquite and shrub cover.
· Increase and extend local involvement by citizens of different age groups in ecological issues 
and habitat restoration, including youth, academics, and other professionals.
Challenge Grant Budget Request
Youth Employment – Certified sawyer team w/ leader, 3 weeks x 6200/week

$18,600


(this includes 8 sawyers/swampers w/ leader and field supplies)

Herbicide (Garlon 4 Ultra -   33- 2.5 gal.containers x $300 / 2.5 gallons


    9,900

Field supplies and materials, mileage




 

    1,146
Total Project Request








$29,646
Partners: 
Friends of Buenos Aires National Wildlife Refuge 
Administration/project oversight
  - 3hrs/wk x 24wks x $18/hr


 $1296

outreach/project presentation materials

      
                

      350


volunteer labor $100/person-day x 10 days x 3 people/day


   3,000

             monetary contribution to project


 
      


      500

Youth Crews – sawyers and swampers


Transportation, fuel, food and PPE for 4 weeks




    2000
Arizona Game and Fish Department


Staff time – planning and project participation 80 hours x $25/hr

   2,000


volunteer labor $100 x 10 days x 2 people/day




   2,000
Arizona Antelope Foundation 

volunteer labor -  $100 x 10 days x 5 people/day




   5,000


AZGF big game tag revenue (amount unknown)





 
   
Arizona Wildlife Federation – volunteer labor $100 x 10 days x 5 people/day

   5,000




 - herbicide for mesquite control


 
      500
Safari Club International - volunteer labor $100 x 10 days x 5 people/day

   5,000


   

     - herbicide for mesquite control


 
      500
Sierra Club (in coordination with BANWR Volunteer Program)







       volunteer labor $100 x 5 days x 5 people/day

   2,500
Total Match








           $29,646
Benefits and Outputs:  
This project will be the first of its kind for the Refuge and it represents a progressive set of active partnerships with multiple social and ecological benefits.  Consistent with the goals of the Habitat Management Plan, this project will begin the implementation of the plan to improve the conditions for pronghorn on the Refuge.  Reducing the mesquite within this key area will open up the habitat and allow pronghorn to travel more extensively in a more contiguous, uninhibited area which will reduce predation and increase their overall survival.  It will also increase social connectivity between the Refuge, Tucson groups, and local landowners who actively seek work projects that involve habitat improvement for the benefit of wildlife.

Application and Submission Information
Proposals may be submitted electronically through www.grants.gov or by hard copy to:

Sally Gall

Assistant Refuge Manager

Buenos Aires National Wildlife Refuge

P.O. Box 109

Sasabe, AZ 85633

A complete application will include the following: 

· A project proposal

· Standard Form SF-424, SF-424a, SF-424b (available at www.grants.gov)

Proposals must be submitted before the listed close date on Grants.gov. Late proposals will not be considered for funding. It is the responsibility of the applicant to ensure they reach the deadline. 
