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NOTICE OF INTENT TO AWARD

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	NPSNOIIMRO100101

	Project Title
	Generate underwater and topside imagery of NPS units specific to Dry Tortugas and Isle Royale National Parks

	Recipient
	Woods Hole Oceanographic Institution (WHOI)

	Principle Investigator / Program Manager
	William N. Lange

Research Specialist

	Total Anticipated Award Amount
	$60,000.00

	Cost Share
	n/a

	New Award or Continuation?
	Continuation

	Anticipated Length of Agreement
	11 months

	Anticipated Period of Performance
	June 28, 2010 through May 31, 2011

	Award Instrument
	Task Agreement against an existing cooperative agreement

	Statutory Authority
	16 U.S.C. § 1g

	CFDA # and Title
	15.916, Outdoor Recreation, Acquisition, Development and Planning

	Single Source Justification Criteria Cited
	Unique Qualifications/Continuation

	NPS Point of Contact
	Trish Fresquez-Hernandez


OVERVIEW
In 2007 the National Park Service (NPS) Submerged Resources Center (SRC) began an ambitious 3D high definition (HD) imaging project to document the underwater wonders, both natural and cultural, throughout the NPS. The purpose was to bring these rarely seen resources to the public through a stimulating and immersive 3D HD technology.   This project is a continuation of that initial project.
RECIPIENT INVOLVEMENT
WHOI agrees to:

(1)
Provide technical assistance in the acquisition and editing of underwater HDTV imagery for the NPS-SRC specific to Channel Islands and Virgin Islands National Parks;

(2)
Provide the NPS-SRC transfers of acquired HD footage to serve as content for final 3D HD productions.
(3)
Produce, conform and deliver an edited 3D HD production based upon NPS EDLs specific to underwater footage from Channel Islands NP, Virgin Islands NP, USS Arizona, Yellowstone NP and Lake Mead NRA.

(4)
Oversee contract labor which will be utilized for video engineering, tape duplication and color correction of video footage.
(5)
Develop and deliver a stereo-scopic viewing system to the NPS-SRC compatible with imagery from WHOI’s Advanced Imaging and Visualization Laboratory’s underwater stereo-scopic imaging systems. The actual components of this stereoscopic viewer will include the following: a stereo image server type and resolution to-be-determined by WHOI; a stereo capable projector type and resolution to-be-determined by WHOI, stereo viewing glasses type and quantity to-be-determined by WHOI and compatible portable screen. Recording media for the system development effort of this project is also included in the budget.

NATIONAL PARK SERVICE INVOLVEMENT

Substantial involvement on the part the National Park Service is anticipated for the successful completion of the objectives to be funded by this award.  In particular, the National Park Service will be responsible for the following:

(1) Provide park based logistical support for field acquisition through media permits, boat support, lodging, dive operations and equipment at each NPS location while acquiring video content. 

(2) Provide WHOI a final 2D edited version of park specific underwater footage. These productions will serve as the edit decision list to create the 3D master of the each production. 

(3) Repackage video footage of submerged areas into various media formats in-line with park and NPS mission for distribution in visitor centers, web applications, and portable media devices.

(4) Collaborate with WHOI on content integration for the stereo-scopic viewing system insuring it meets the to-be-determined specifications regarding portability and ease of use.

SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




The National Park Service did not solicit full and open competition for this award based the following criteria:

(2)  continuation/(4) UNIQUE QUALIFICATIONS
Single Source Justification Description:

The Advanced Imaging and Visualization Laboratory (AIVL) at Woods Hole Oceanographic Institution (WHOI) possess specialized expertise in the area of 3D high definition imaging which made them appropriate for this project.  The AVIL is the only science and research based facility that has conducted high definition, 3D imaging on submerged historical sites worldwide.  Their research interest and professional experience in advanced imaging technologies, combined with expertise in field acquisition and integrated computer modeling made them uniquely qualified to contribute to the NPS mission of education and outreach to those submerged resources under NPS jurisdiction. The partnership has allowed NPS access to millions of dollars in high-resolution camera systems and pioneering scientific research outside the scope of NPS budgets by partnering in joint projects with mission goals beneficial to both organizations.. The NPS has the resources and the mandate to preserve and protect for future generations while WHOI has the technology to access, capture and deliver these resources to the public.

Project planning and execution has and will continue to involve a dynamic relationship between WHOI researchers and NPS-SRC staff, which reflect the evolving analytical avenues expected as additional imagery is collected and the work is refined.  This pioneering and innovative underwater acquisition must be flexible and must be refined as it is conducted to ensure the most applicable results.  WHOI and NPS-SRC will continue to work collaboratively to develop an integrated, multidisciplinary approach to communicate the stewardship and preservation message of our underwater resources located inside the NPS.

To date cost savings to the NPS have been dramatic. Initial costs were determined through discussions with the Director of the AIVL at WHOI, taking into account time and personnel necessary for on-going collaboration, and to generate, post process and deliver high resolution imagery of resources within the NPS. Early budget analysis from a field project with WHOI at Lake Mead NRA indicated a cost savings to the NPS of $102k based on in-kind and matching grant funding. This determination was based on a project budget submitted by WHOI to the SRC in 2007 for a contracted 3D imaging project at Lake Mead for a cost of $123,868.92. The project, which was accomplished through a partnership arrangement and funded from park-based Centennial Funding, totaled $21,500 to the NPS. Cost savings on this scale will be similar through a continuation of on-going project with AIVL. 
The NPS-SRC is requesting the continuation of this project through additional funding streams in 2010 in the amount of $60k to conduct field operations at additional NPS unit’s system-wide. This continuance will serve to further enhance and expand the NPS-SRC’s public outreach and educational mandate by creating specific educational materials and opportunities for NPS-SRC projects.  Because all work conducted will be done on behalf of NPS-SRC projects, NPS-SRC project principals will be directly involved in all aspects of educational program development.  NPS-SRC personnel will work closely and directly with WHOI personnel to develop educational productions, venue specific 3D content and other interpretive and outreach materials.  NPS-SRC personnel will directly oversee content development and revision to accurately reflect project and NPS activities, goals and objectives.  
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