REQUEST FOR PROPOSALS FOR COOPERATIVE AGREEMENT

ASSESSMENT TOOLS FOR PARK-BASED YOUTH EDUCATION AND EMPLOYMENT EXPERIENCE PROGRAMS – SANTA MONICA MOUNTAINS NRA

PROJECT TO BE INITIATED IN 2010

Reply to:






Reply Due:  June 14, 2010

John Tiszler, Plant Ecologist

National Park Service, Santa Monica Mountains National Recreation Area

Phone: 805-370-2340

Email: john_tiszler@nps.gov

Overview

The National Park Service (NPS) is requesting proposals from a potential academic partner to collaborate in a project to create survey and assessment tools for evaluating efficacy youth education and experience programs at the Santa Monica Mountains National Recreation Area (SAMO) in southern California. The park seeks to understand to what extent its programs create:

· interest and concern for natural and cultural resource conservation and stewardship

· new recreational interests and increased use of parks for recreation

· interest in public service career fields in conservation and resource management 

Responses to this request will be used to select a collaborator for a project that will be funded by NPS. 

The National Park Service wishes to conduct this project in collaboration with a partner academic institution and Principal Investigator (PI).  The NPS will provide financial assistance to the partner on a reimbursable basis in an approximate amount of $25,000 (including indirect institution costs). The final award amount will be dependent on final approved project budget and NPS determination of available funds. 

Based on interest and responses received, the NPS will select partner(s) to assist with developing a study plan and formal agreement. Written Proposals are due by Monday June 14, 2010. The NPS hopes to select a partner by the end of June and finalize a study proposal by early July 2010. The project will be initiated around September 2010 and finished by December 2011. 

For additional information or questions, please contact John Tiszler at (805) 370-2340, or by email john_tiszler@nps.gov

Background 

The Santa Monica Mountains NRA currently implements three programs that provide continuous education and employment experience opportunities for diverse students in the vicinity of the park. The SHRUB and TREE programs provide education and in-dept involvement for students and their families in grade and middle school. The SAMO Youth program provides progressive integrated work experience for high school and college students. The SAMO Youth program employs a small number of students (less than 20) each year.  The SHRUB and TREE programs serve larger school groups through educational programs. The SAMO Youth program is entering its tenth year, the SHRUB program its fifth year and the TREE program will begin in 2010.

All three programs seek to provide a rich experience with NPS and thus better promote an ethic for conservation and stewardship and inspire talented students towards careers in public service. The SAMO Youth program also seeks to provide students with work experience that will prepare them in seeking future jobs with NPS. The SAMO Youth approach to diversity outreach—providing in depth involvement, work experience, and mentoring—is being emulated in the Youth Internship Programs being developed at the Regional and National levels. The SAMO Youth program serves through employment a small number of students (less than 20) each year.  The SHRUB and TREE programs serve larger school groups through educational programs.

While we have many observational and anecdotal indications of success, no formal tool has been developed for evaluating the programs.  Because all three programs—SAMO Youth in particular—focus on maintaining educational and career involvement with participating students, we develop long-term relationships and maintain contact for several years after the students’ formal participation ends. We therefore have an opportunity to examine both short and long-term success of program objectives.

Project Goals

The SHRUB, TREE, and SAMO Youth programs at Santa Monica Mountains National Recreation Area provide continuous education and employment experience opportunities for diverse students from grade school through college. They differ from many outreach programs in that they focus on maintaining educational involvement with participating students through grade and middle school and, for high school and college students, providing increasingly in-depth work experience with the National Park Service. It is hoped that this approach will provide a rich experience with NPS and thus promote an ethic for conservation and stewardship, inspire talented students towards careers in public service, and for those so inspired, provide competitive job skills. 

The National Park Service wishes to acquire assistance in developing tools for objectively evaluating both the short and long-term success of these programs in shaping students’ attitudes toward conservation, their recreational choices and their career interests.  Specific areas of interest include:

· Understanding and concern for natural and cultural resource conservation and stewardship and resulting behavior changes both inside and outside parks.

· Awareness and feelings toward the National Park Service.

· Recreational interests and activities.

· Influences on family and friends

· Education and career choices

· Usefulness of work experience

We seek assistance with the development of a scientific methodology for interviewing (e.g. question sets, sampling protocols) and interpreting responses (e.g. summary and inferential statistics, interpretation guidelines, report formats) of program participants that will allow us to objectively evaluate each of our programs and direct us in making improvements.  We wish to interview participants on completion of each program and again several years after their participation in a program.  If it is desirable for effective evaluation, we have the ability to identify and interview non-participants from similar backgrounds as the participants.  There will be an opportunity for the partner to meet and interview both participating and non-participating students. The protocols developed would be applied by National Park Service staff to current and future program participants.

Nature of Cooperation and Deliverables

NPS will work with the cooperator to define survey objectives and questions, will identify focus individuals/groups for development of assessment tools, will arrange access to those groups/individuals, will conduct surveys as necessary for development of protocols, and will obtain paperwork reduction act certification.

The cooperator will develop a scientific methodology for interviewing individuals and interpreting responses of outreach program participants so that both the short and long term influence of these programs on participants can be objectively evaluated.

Deliverables will include question sets, directions and methodologies for conducting interviews, and protocols for qualitatively and/or quantitatively summarizing and assessing results.

Background 

The Santa Monica Mountains NRA currently implements three programs that provide continuous education and employment experience opportunities for diverse students in the vicinity of the park. The SHRUB and TREE programs provide education and in-dept involvement for students and their families in grade and middle school. The SAMO Youth program provides progressive integrated work experience for high school and college students. The SAMO Youth program is entering its tenth year, the SHRUB program its fifth year and the TREE program will begin in 2010.

All three programs seek to provide a rich experience with NPS and thus better promote an ethic for conservation and stewardship and inspire talented students towards careers in public service. The SAMO Youth program also seeks to provide students with work experience that will prepare them in seeking future jobs with NPS. The SAMO Youth approach to diversity outreach—providing in depth involvement, work experience, and mentoring—is being emulated in the Youth Internship Programs being developed at the Regional and National levels. 

While we have many observational and anecdotal indications of success, no formal tool has been developed for evaluating the programs.  Because all three programs—SAMO Youth in particular—focus on maintaining educational and career involvement with participating students, we develop long-term relationships and maintain contact for several years after the students’ formal participation ends. We therefore have an opportunity to examine both short and long-term success of program objectives.

Materials Requested

Please prepare a summary of how you would implement this collaborative project. It should provide an overview of methodology, products delivered, and a budget. The summary should also include a brief description of your organization’s capabilities and relevant experience and information about staff, faculty, or students who would be available to work on the project. Also, you may include, in addition to the summary, supplemental materials such as descriptions or examples of past survey and assessment projects, reports and/or client names and references. Please submit electronic Statements of Interest and supporting material to john_tiszler@nps.gov by June 14, 2010. 
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