REQUEST FOR STATEMENTS OF INTEREST & QUALIFICATIONS (RFI) 
To prepare a Natural Resource Condition Assessment for Theodore Roosevelt National Park, Fort Union Trading Post National Historic Site, and Knife River Indian Villages National Historic Site
PROJECT TO BE INITIATED IN FALL 2010

REQUEST FOR STATEMENTS OF INTEREST & QUALIFICATIONS (RFI) 
Natural Resource Condition Assessment for Theodore Roosevelt National Park, Fort Union Trading Post National Historic Site, and Knife River Indian Villages National Historic Site

On behalf of the Great Rivers Cooperative Ecosystem Studies Unit (CESU), the National Park Service (NPS) is requesting information on the interest and qualifications of potential investigators to complete a Natural Resources Condition Assessment (NRCA) for Theodore Roosevelt National Park, Fort Union Trading Post National Historic Site, and Knife River Indian Villages National Historic Site in North Dakota.

Responses to this request will be used to identify potential investigator(s) with the ability to complete a NRCA. This project will be funded by the NPS at $250,000. A detailed budget breakdown is NOT requested at this time. 

Written Statements of Interest are due May 21, 2010. The investigator(s) will be selected by May 31, 2010. A full study proposal with timelines, deliverables, and budget will be jointly completed by the investigator(s) and the NPS in summer 2010, and the project will be funded by the federal partner by fall 2010. The final, completed NRCA will be due to the NPS in late 2012.  For a copy of NRCA guidelines contact Carmen Thomson, Midwest Region Inventory & Monitoring Program Manager at carmen_thomson@nps.gov or 402-661-1876; or Kara Paintner, Northern Great Plains Inventory & Monitoring Network Coordinator, at kara_paintner@nps.gov or (605)-341-2807.

Summary 
Beginning in Fiscal Year 2003, the NPS Water Resources Division received an increase in base funding to assess watershed resource conditions within national park units (parks).  The division’s Watershed Condition Assessment (WCA) Program is overseeing these assessments.  As a result of input from NPS staff at parks and regional and national level offices, a determination was made to fund an overview assessment for each of the 270-plus parks deemed by NPS as having significant natural resources and related values.  These assessments will be generically titled as “Assessment of Natural Resources and Watershed Conditions for [park name]”. 
An eight-year period is planned for completing this series of assessments across the 270-plus parks.  As appropriate, parks in comparable bio-geographic settings will be grouped together into a single assessment project to gain cost efficiencies in completing the work.  This assessment series began in Fiscal Year 2006, which represented a pilot year for developing and evaluating different approaches to conducting the assessments.
NRCA’s are a multi-disciplinary synthesis of existing scientific data and knowledge, from multiple sources, to help answer the question:  what are current conditions for important park natural resources?
Expected Uses:  NRCAs strive to provide a mix of new insights and useful scientific documentation about current resource conditions and some of the factors influencing those conditions (i.e., threats and stressors).  NRCAs should have practical value to park managers as they work to:  
1) develop near-term strategies and priorities—given limited park staff and funding, what are some park areas and resources deserving their greatest attention right now;
2) engage in watershed or landscape scale resource partnerships and education efforts;
3) conduct formal planning to quantify desired conditions for their most important resources, and to develop comprehensive strategies for how to best protect/restore those same resources;
4)  Meet “resource condition status” reporting requirements (e.g., DOI-GPRA land health goals).
Some Key NRCA Characteristics:
· Helps place technical science in a more readily understandable and useful management context
· Is multi-disciplinary (ecological) in scope         Relies on existing data, from multiple sources
  Provides a credible interpretation of current resource conditions (defensible, transparent logic)  
  Uses appropriate assessment methods and frameworks     Identifies critical data gaps
· Provides a regional and/or historic condition context         Emphasis on GIS (map) products        
  Highlights some existing and/or emerging resource condition influences (threats/stressors)
· Reports condition status by selected indicators     Summarizes overall conditions by park areas
  Good linkage to NPS I&M         Good linkage to the park’s fundamental resources/values

Project Objectives & Goals 
The NPS wishes to conduct this project in collaboration with one or more investigators, through a Cooperative Agreement between the National Park Service and a partner institution included in one of the Cooperative Ecosystem Studies Units (CESU). Eligible recipients must be a participating partner of the CESU Program with a department in Natural Resources, Geographic Information Systems (GIS), or related field of study.  The selected investigator(s) will assist with developing a scope of work and formal agreement for developing the NRCA. The NPS will provide financial assistance to the investigators for an amount not to exceed $250,000. 

The advantages of completing this NRCA through a Cooperative Agreement are:
· University faculty and students gain experience with a specialty within geographic information systems (GIS), natural resources, or landscape dynamics that is not well-known, thus giving them exposure to potential career tracks
· NPS gains knowledge of the latest approaches and techniques for GIS and landscape dynamics documentation and evaluation being taught at the university level.
· University faculty and students are provided with opportunities to become familiar with the NPS approach to documenting and evaluating natural resources, while evaluating current condition of natural resources in NPS park units.

The objective of the project is to provide a snapshot-in-time evaluation of resource condition status for an important subset of park natural resources.  Project findings, which include a written report and accompanying map products, will help individual Park managers:
· Develop near-term management priorities (how to allocate limited staff and funding resources);
· Engage in watershed or landscape scale partnership and education efforts; 
· Conduct park planning (e.g., General Management Plan, Resource Stewardship Strategy); 
· Report program performance (e.g. Department of Interior’s Strategic Plan “land health” goals).

Description of Anticipated Products 

Products will include a written report and set of Geographic Information System (GIS) databases, with appropriate emphasis on the park areas and resources identified as “high priority” by park managers.  A possible list of those products would include: 
1. Park and Resources Context:   
· Bio-geographic and physical setting (emphasize system-level ecological features, attributes, functions—i.e., by watersheds, habits and/or park mgmt zones)
· Regional context, historic condition context
· Unique and significant park resources and designations
· Likely GIS products developed or delivered by the PI:
· Watershed boundaries used in the project (e.g., USGS 5th and/or 6th field HUCs)
· Ecosystem/habit unit classifications used in the project
· Landscape scale maps that depict or interpret park resource conditions or features in a larger regional context, and provide historic context if a time series data are available 
2. Current Condition Status:   
· Condition status for the subset of resources focused and, ideally, overall condition summaries or ratings for park areas
· Supporting assumptions and logic
· Level of confidence, caveats on use of assessment findings
· Critical data and knowledge gaps
· Likely GIS products developed or delivered by the PI:  Spatially defined summaries of current resource conditions, for the individual measures evaluated as well as overall condition status by park areas 
3. Existing/Emerging Resource Condition Influences (Threats/Stressors):   
· Existing and emerging resource management concerns
· Currently impacted and at-risk park areas and resources
· Strategies to address impacts and risks
· Likely GIS products developed or delivered by the PI (as map able): 
· Potential source areas
· Currently impacted park areas and resources
· At-risk park areas and resources
4.  Knowledge Gaps
Roles and Responsibilities 
The roles and responsibilities of the National Park Service (NPS) and principal investigator(s) are detailed below. Project contacts from the NPS will work with the investigator(s) to obtain data and applicable maps, site plans and/or GIS layers for the project area. 

The Investigator(s) will: 
· Collaborate with NPS park and regional staff via an agreed upon communications strategy. 
· Jointly define the scope of work with NPS to ensure benefit to students.
· Follow NPS deliverable requirements, including complying with the agreed upon project timeline. 
· Review appropriate data, information sources, and previous reports/studies in completing the NRCA.
· Comply with the established guidelines for the NPS Natural Resources Publication Series, mapping, and graphic delivery standards and guidelines for all required deliverables. 
· Review student work for quality and completeness prior to submitting draft NRCA documents to NPS.
· Provide NPS all supporting data, metadata, graphics, photographs, documentation and reports generated through this project. 
· Meet the terms and conditions of the scope of work and final agreement(s). 
· Clearly acknowledge NPS in any published material produced from this agreement. 

The National Park Service will: 
· Provide financial support to the investigator(s). 
· Provide relevant source data, information, analyses, and previous reports/studies to the investigator(s). 
· Jointly define the scope of work with investigator(s) to ensure quality product for park.
· Actively participate in on-site training and field investigations
· Provide technical review and expertise and provide review comments to the investigator(s).
· Provide on-site orientation to the subject of park landscape and provide access as needed to park files.
· Provide access to park areas as required and logistical support as needed. 
· Provide a team of park resource managers and other park staff at Theodore Roosevelt National Park, Fort Union Trading Post National Historic Site, and Knife River Indian Villages National Historic Site who will support and contribute to the project. 
· Clearly acknowledge the investigator(s) in all published material and websites resulting from this project. 

Statements of Interest and Qualifications 
Please prepare a written statement, not to exceed twelve (12) pages (single-spaced, 12-point, Times New Roman font), that describes how you envision implementing this project.  The application package shall be assembled in the following order.  

1. Cover Page (not to exceed 1 page)
· Shall include Project Name, University Name, and Contact Information 

2. Brief Statement of Qualifications (not to exceed 9 pages)
· Shall identify the Principal Investigator (Faculty member who will oversee the cooperative agreement), and Technical contact (Staff member(s) who will administer the cooperative agreement) including address, phone number, fax number, and email address
· Other staff, faculty, students, and/or other partners available to work on this project and their areas of expertise; 
· A biographical sketch or curriculum vitae for key positions that includes expertise relevant to natural landscapes and geospatial analyses; 
· Brief description of any other capabilities you may have to successfully complete the project (e.g., AutoCAD/GIS/data analysis capabilities, access to other relevant information sources, previous research experiences at the park or region, etc.).

3. Related Experience/Projects (not to exceed 2 pages)
· Shall include a description of related past projects and experience in natural resource condition assessments with the National Park Service.  Projects shall include brief description(s) and client references with contact information. References will be contacted regarding past performance.

Previous experience working in North Dakota will be advantageous, but is not an essential requirement. Please submit your response via an e-mail attachment to Carmen_Thomson@nps.gov by May 21, 2010. Applicants are held responsible for their response being submitted electronically by the specified date and time.  

Selection of Investigator(s) 
Based on a review of the Statements of Interest and Qualifications received, a panel of experts will choose the investigator(s). The strongest candidates will have expertise and experience with geospatial analysis and synthesis of natural resources datasets and experience in working within the northern Great Plains area, particularly North Dakota. 

The investigator(s) will be selected by May 31, 2010.  Notification of a successful submittal does not constitute authority to incur costs.  Costs incurred prior to receipt of a cooperative agreement and finalized scope of work will not be reimbursed.  Costs for this project may be incurred only after the receipt of an award is signed by a Contracting Officer of the NPS.  Once the award document has been received, the investigator(s) may incur costs as specified in their proposed and approved budget submittal. Funding is subject to the availability of appropriations from the Congress.

Once notified of their selection, the selected investigator(s) will jointly prepare a final scope of work with the NPS and a proposed budget. A CESU Task Agreement will be completed in summer 2010 and the project will begin immediately thereafter. For further information or questions regarding this RFI, please contact Carmen Thomson, NPS-Midwest Region, Inventory and Monitoring Program Manager at Carmen_Thomson@nps.gov or (402) 661-1876.
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