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NOTICE OF INTENT TO AWARD
This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	NPS-NOIPWRP11AC0821

	Project Title
	Youth Ambassador Program

	Recipient
	The Santa Fe Ranch

	Principle Investigator / Program Manager
	Tekla Vines

	Total Anticipated Award Amount
	$45,000

	Cost Share
	none

	New Award or Continuation?
	New

	Anticipated Length of Agreement
	17 months

	Anticipated Period of Performance
	September 15, 2011 through May 31, 2013

	Award Instrument
	Cooperative Agreement

	Statutory Authority
	16 USC §1g: Agreements for the Transfer of Appropriated Funds to Carry Out NPS Programs; 

16 USC §1246(h)(1): Agreements to Operate, Develop, and Maintain Portions of National Trails

	CFDA # and Title
	

	Single Source Justification Criteria Cited
	(4)Unique Qualifications

	NPS Point of Contact
	Tekla Vines (707) 951-4872


OVERVIEW

The Juan Bautista de Anza National Historic Trail (Anza Trail) of the NPS is entering into a Cooperative Agreement with the Santa Fe Ranch (SFR) as a means of formalizing their partnership through which both parties will work together to create a Youth Ambassador Program in Nogales, Arizona.  The Youth Ambassador program will develop young stewards of the Anza Trail to serve as ambassadors to their community and share the history and legacy of the Anza Expedition.

SFR is a 501(c)(3) corporation whose mission is dedicated to the conservation and preservation of the land and its non-renewable resources; to agriculture and its role in our daily lives; to science, social studies, physical and health education.  To that end, the SFR creates, hosts and supports hands-on, outdoor science and social studies activities on or nearby its 3,350 acre ranch along the Santa Cruz River near Nogales, Arizona.  The Santa Fe Ranch holdings include the Las Lagunas wetlands, a historic campsite at Santa Fe Ranch used by the Anza Expedition when it traveled through the area in 1775.  The wetlands are listed as a high-potential interpretive site in the Anza Trail Comprehensive Management and Use Plan.
RECIPIENT INVOLVEMENT

The SFR will design, develop, and implement a youth development program, the Anza Trail Ambassadors.   The SFR will recruit, support and manage the work of two “Guides” or leaders who will develop a team of 6-15 (high school age youth) to become the “Anza Trail Ambassadors”.   

The SFR will train and develop the Anza Trail Ambassadors to better understand the story and legacy of the Anza expedition and inspire them to become better stewards of their community, the land and their history.

NATIONAL PARK SERVICE INVOLVEMENT

The NPS will collaborate with the SFR on the development and implementation of the Youth Ambassador Program. The two organizations will work together to evaluate and make course corrections as the program develops.

Substantial involvement on the part the National Park Service is anticipated for the successful completion of the objectives to be funded by this award.  In particular, the National Park Service will be responsible for the following:

Anza Trail interpreters will work closely with the SFR to develop, implement and evaluate the Anza Trail Ambassador program.  The NPS will ensure accuracy of information and will provide available resources (including images) for the development of the program.

.

SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




The National Park Service did not solicit full and open competition for this award based the following criteria:

(4) Unique Qualifications

The park has determined that a non-competitive award is appropriate due to the unique qualifications of the recipient. The work will involve close interaction between the Anza Trail and SFR and a cooperative effort is the best way to achieve the goal.  

As the property owner and manager of a 3,300 acre historic ranch that includes a recognized Anza expedition campsite, SFR is uniquely positioned to interpret the history of the Anza expedition.  SFR’s goal of educating children about cultural and natural history in the context of the Las Lagunas wetlands and its ranch is makes it uniquely qualified to interpret the Anza expedition.

STATUTORY AUTHORITY
NPS is authorized by 16 U.S.C. §1g to enter into cooperative agreements that involve the transfer of National Park Service appropriated funds to state, local, tribal governments, other public entities, educational institutions, and private nonprofit organizations for the public purpose of carrying out National Park Service programs pursuant to 31 U.S.C. 6305.
16 U.S.C. 1246 §h (1) of the National Trails System Act also authorizes the NPS to enter into cooperative agreements with the States or their political subdivisions, landowners, private organizations, or individuals to operate, develop, and maintain any portion of such a trail either within or outside a federally administered area.  Such agreements may include provisions for limited financial assistance to encourage participation in the acquisition, protection, operation, development, or maintenance of such trails to individuals, private organizations, or landowners participating in such activities.  
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