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This Funding Announcement is NOT a request for applications.  This announcement is to provide public notice of the National Park Service’s (NPS), intention to fund the following project activities without full and open competition.

	

ABSTRACT

	Funding Announcement
	NPS-NOI-WASO-11-0006

	Project Title
	NCTA Cooperative Agreement

	Recipient
	National Council for the Traditional Arts

	Total Anticipated Award Amount
	$0.00

	Cost Share
	$0.00

	Anticipated Length of Agreement
	Five (5) years

	Anticipated Period of Performance
	August 2011 – August 2016

	Award Instrument
	Cooperative Agreement

	Statutory Authority
	16 U.S.C. 1g; 16 U.S.C. § 1a-2(g); 1916 (39 Stat.535): the Historic Sites Act of 1935, section 2(j)

	CFDA # and Title
	15.946 – Cultural Resources Management

	Single Source Justification Criteria Cited
	Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;
Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;
Unique Qualifications – The applicant is uniquely qualified to performed the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability, if applicable, technical expertise, or other such unique qualifications;

	Point of Contact
	Jennifer Gartzke
WASO Contracting Office
12795 West Alameda Parkway
Mail Stop WCP
Lakewood,  CO  80228
Office Phone:  303/969-2755
FAX:  303/969-2402


OVERVIEW
Numerous parks are mandated through their enabling legislation to interpret the traditional arts and cultures associated with their resources, but lack the technical and performing arts expertise to fulfill this mandate.  The National Council for the Traditional Arts (NCTA), a private, not-for-profit corporation dedicated to the presentation and documentation of folk and traditional arts in the United States, was first identified as a valuable cooperator to the NPS in 1971 because of its ability to provide expert assistance to the NPS in areas for which there is little or no in-house experience or expertise.  

The NCTA is ideally suited for this relationship because it shares a mission with the National Park Service (NPS) to identify, document, and analyze the cultural heritage of the nation, and to interpret and present that heritage to the public through various forms of exhibition, performance, and documentation.  There is no other organization, either public or private, whose activities, spheres of interest, and standing among traditional arts organizations so closely coincides with the NPS as the NCTA.   The international relationships and professional contacts that the NCTA maintains with numerous cultural and heritage groups makes it one of the premier focal points for all discussions of the preservation and interpretation of the nation’s traditional performance arts.  This relationship enables the NPS to further the preservation of the nation’s traditional arts and advances the goals and missions of the numerous organizations and groups with whom the NCTA works in organizing events and activities at NPS sites.  
Parks whose legislation or interpretive plans include the requirement to present and interpret America’s traditional cultural arts (music, dance, art, crafts and oral traditions, foodways, etc.) have been able to work with the NCTA to research, document, present and preserve significant cultural traditions through individual park events and major regional festivals.  Because of their international network of practitioners and extensive experience in documenting and presenting traditional arts, the NCTA is able is able to quickly provide the parks with access to the specialized skills and expertise of technicians, musicologists, historians, artists, performers and ethnographers across a wide range of subject matters.  Without this highly specialized, expert guidance and assistance, some local heritage festivals and community events would need to be downsized or eliminated, artists and performers would not no longer have access to a professional performance venue, and participating community economies would lose substantial revenues because of downsized events. 

STATEMENT OF JOINT OBJECTIVES/PROJECT MANAGEMENT PLAN

An annual work plan is developed with the NCTA and the NPS each year describing work to be accomplished.  Assistance is requested by individual parks who work with the NCTA to create a work plan and task agreement under the national cooperative agreement to cover their particular needs.  When determining the annual work plan for the NCTA, the NPS encourages projects that promote the research and interpretation of underrepresented communities and cultures. Costs of individual park projects have ranged from $8,000 to $68,000. NCTA tasks can range from substantial involvement with the planning and production a major festival, to the identification of a professional ethnographer to collect oral histories for a park.  
The NCTA typically works with 5-7 parks each year. The nature of the relationship varies widely from park to park as the levels of in-house expertise, community involvement, number of organizational entities, and interpretive themes differ in each individual park. In FY10, for example, the NPS worked with the NCTA in planning and organizing the following events:  the Richmond Folk Festival at Richmond NBP, the Working Waterfront Festival at New Bedford NHS, a 21-concert series at the Blue Ridge Music Center on the Blue Ridge Parkway, the National Folk Festival near Grant-Kohrs Ranch NHS, and the Lowell Folk Festival at Lowell NHP.  For major festivals such as these, the NCTA works closely with parks that are hosting the events to efficiently plan and oversee all aspects of these complex arts and performance events.  This may include such tasks as the identification of performers, coordination with community organizations, creation of performance contracts, location and supervision of lighting and sound technicians, production of media materials, contracting for equipment and rentals, overseeing stage set-ups, and covering copyright and licensing issues.  Through the relationship, all parties involved – the NPS, the NCTA, non-profit arts groups, local communities – are able to substantially increase their ability to research, preserve and present the traditional heritage and arts and crafts of the nation. 
Examples of other non-festival programs and events that the NCTA and NPS have co-sponsored include: 

· Joint operation of the Blue Ridge Music Center on the Blue Ridge Parkway featuring weekly summer concerts of traditional Appalachian music at the Center’s outdoor amphitheater, and daily informal, live music sessions, documentary films, youth music programs, dances and other events and activities at the Music Interpretive Center; 

· Working with Jean Lafitte National Historical Park in Louisiana to develop a series of cultural centers to present Cajun, Isleño, African-American and Native American cultural traditions;

· Assisting staff of Nicodemus NHP in Kansas to in collect and record oral histories and materials related to the history of the town, the oldest community founded by formerly enslaved African-Americans west of the Mississippi River;  

· Working with staff at New Orleans Jazz Historical Park to create a set of educational compact disc recordings that focus on the history and development of jazz in New Orleans.

RECIPIENT INVOLVEMENT

1. Develop an annual work plan in conjunction with the NPS that identifies at least 4 parks with whom the NCTA will be working in that fiscal year, and describes the projects/program on which they will be coordinating; 

2. Works closely with the NPS and interested parks to develop and/or present the approved interpretive programs/exhibits/research/performances as described in the workplan. Project assistance must be at the request of the individual parks, and in accordance with park legislation and approved interpretive themes. It may include, but is not limited to, help with organizing festivals, performing original research, assistance with exhibit design, identifying culturally appropriate program options; locating authentic performers and practitioners of traditional arts, recording performances, etc. 

3. Provide a wide array of subject matter and/or technical assistance as described in the workplan to parks sponsoring major cultural arts festivals and other cultural programs.  Festivals may include traditional music, dance, arts, crafts, foods, and other aspects of culturally significant activities.  NCTA assistance may include, but is not limited to, such tasks as the identification of top-of-the-line performers/crafts persons, creation of performance contracts, location and supervision of lighting and sound technicians, production of media materials, contracting for equipment and rentals, overseeing stage set-ups, and covering copyright and licensing issues, etc.  

4. Identify appropriate partners for NPS events and programming from the heritage arts community and serve as a liaison as needed and requested by the NPS; 

NATIONAL PARK SERVICE INVOLVEMENT

1. Develop an annual work plan in conjunction with the NCTA that identifies at least 4 parks with whom the NCTA will be working in that fiscal year, and describes the projects/program on which they will be coordinating; 

2. Provide the necessary park-specific background information, in-park staff, and technical and logistical support to advance the projects as described and approved in the work plan.  Work may include, but is not limited to, tasks such as coordination with local communities, use of NPS facilities or equipment, training and oversight of volunteers, production of publicity materials, etc. 

3. Provide a wide array of subject matter and/or technical assistance as described in the work plan at parks sponsoring major cultural arts festivals.  Tasks may include, but are not limited to, crowd control, transportation, maintenance and security;  the presentation of special educational, interpretive and orientation programs and activities during the event; development of media materials and publicity; logistics and coordination with local governments; provision of adequate numbers of staff, coordination of volunteers, etc. 

4. Actively participate in planning meetings and festival committees in order to ensure that all proposed activities are in compliance with NPS laws and policies.

5. Provide orientation to all NCTA staff and performers/crafts persons on relevant NPS policies and procedures while participating in event(s).  

SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




NPS did not solicit full and open competition for this award based the following criteria
(2)  Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded; this project is a continuation of water quality analysis initiated prior to bulkhead construction.  
(3)  Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose.
(4)  Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications; Recipient has worked on this project since conception and has completed significant data a research and would not be cost effective to proceed with a new recipient.  
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