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United States Department of the Interior
NATIONAL PARK SERVICE
Pacific West Region
Grand Canyon-Parashant National Monument
NOTICE OF INTENT
TO AWARD
RECOVERY ACT

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service (NPS), intention to fund the following project activities without full and open competition.



			ABSTRACT

	Funding Announcement
	NPS-ARRAPARA100012

	Project Title
	RECOVERY  Repair Grazing Management Fences, Grand Canyon-Parashant National Monument, National Park Service

	Recipient
	American Conservation Experience

	Total Anticipated Award Amount
	$44,400

	Cost Share
	$70,235

	Anticipated Length of Agreement
	Through September 20, 2010

	Anticipated Period of Performance
	Through September 20, 2010

	Award Instrument
	Task Agreement under an existing Cooperative Agreement 

	Statutory Authority
	16 USC 1723(c )	

	CFDA # and Title
	15.931, Conservation Activities by Youth Service Corps

	Single Source Justification Criteria Cited


	Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as successful experience working safely in remote location, specialized equipment, cost-sharing ability, and technical expertise.



	Point of Contact
	Tekla Vines, Contracting Officer
Pacific West Region, National Park Service
1111 Jackson St., Ste. 700
Oakland, CA  94607-1372
Phone:  707-951-4872
Fax:  415-561-4795






OVERVIEW

The purpose of this project is to build and repair 5 miles of fence needed along grazing allotment boundaries within Grand Canyon-Parashant National Monument (PARA).  This priority fence construction will define PARA Proposed Wilderness Areas and grazing allotment boundaries to prevent driving off designated roads and keep cattle from gaining access to areas now closed to grazing, as designated in the 2008 General Management Plan.  The Park will issue a Task Agreement under an existing Cooperative Agreement with the American Conservation Experience (ACE) to conduct the fence work. 

STATEMENT OF JOINT OBJECTIVES/PROJECT MANAGEMENT PLAN

The primary objective of this Agreement is to collaborate on building and repairing 5 miles of fence to protect natural and cultural resources from unauthorized grazing and off-road vehicle use.  This collaboration will implement actions identified in the 2008 General Management Plan and the project funding statement (PMIS 97720).  Managers of the NPS and the ACE agree that the work and educational activities for this program will be most productive and mutually beneficial in the context of a collaborative relationship.  The ACE organization mission is both vocational and educational in nature. Park staff will provide the educational component to this work and orient the ACE crew to the specific resource and maintenance issues relevant to this project, fulfilling the public purpose of improvement and protection of the resource, and providing meaningful work and educational opportunities for young adults.  The NPS and the ACE will share responsibility for the conduct of various field projects and activities.  

RECIPIENT INVOLVEMENT

The ACE will be involved in pre-fieldwork planning including logistical support for field crews and determining production rates for fence-building. They will work closely with the Park to identify access, transportation and campsite needs at least two weeks in advance and will provide their own four wheel drive vehicle and other equipment.  ACE involvement in field work will include:
1. Minor clearing of brush along the fence-line with hand tools. 

2. Provision of basic tools, labor and equipment required for fence-line clearing and fence repair/construction.  Materials and specialized tools will be supplied by the NPS-Parashant National Monument.

3. Building/repairing fences to standards established by NPS, BLM, and Arizona Game and Fish Department for cattle grazing management and wildlife passage.  

ACE is providing an in-kind match of tools, service and labor equivalent to $70,235.  




NATIONAL PARK SERVICE INVOLVEMENT

Substantial involvement by the NPS will take place in three specific activities.  First, the NPS Project Leader will collaborate with the ACE Project Manager to plan project activities, arrange camp locations and related logistics, and prepare sites for project work. Second, the NPS will provide a qualified Project Leader to work with ACE crews on work projects and provide educational field trips on the Monument to assist ACE in fulfilling the education element of its mission.  Third, the NPS Project Leader and park staff will procure and arrange for delivery of project materials to work sites.  Fourth, the NPS Project Leader will complete compliance documents, prepare maps and other information prior to the start of projects and will complete documentation of finished project activities, including maps, photographs, As-Built-Drawings, PMIS project completion reports and similar project completion materials. 

The Park will provide cost-reimbursement for work performed with an anticipated total reimbursement is $44,400.


SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




NPS did not solicit full and open competition for this award based on the following criteria:
 (4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as successful experience working safely in remote location, specialized equipment, cost-sharing ability, and technical expertise.
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