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TO AWARD

RECOVERY ACT

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service (NPS), intention to fund the following project activities without full and open competition.
	

ABSTRACT

	Funding Announcement
	J8335100002

	Project Title
	Repair and Stabilize Trails Parkwide

	Recipient
	California Conservation Corps 

	Total Anticipated Award Amount
	$63,000

	Cost Share
	N/A

	Anticipated Length of Agreement
	Through September 30, 2010

	Anticipated Period of Performance
	Through September 30, 2010

	Award Instrument
	Cooperative Agreement

	Statutory Authority
	16 U.S.C. § 1g; 16 U.S.C. § 1723(c)

	CFDA # and Title
	15.931 CONSERVATION ACTIVITIES BY YOUTH SERVICE ORGANIZATIONS

	Single Source Justification Criteria Cited
	Unique Qualifications – California Conservation Corps has repeatedly demonstrated that they have the relevant experience, staff, and infrastructure to undertake this project.  They have recently successfully completed trail maintenance and construction on two field projects at Joshua Tree National Monument (JOTR) as well as facilitating a CCC/NPS internship throughout the last 10 years at JOTR.  The staff is therefore very familiar with trail operations/standards in the Mojave Desert.  

California Conservation Corps also affords corps members outstanding job training opportunities in conservation. CCC crews perform work on projects in natural resource conservation, ecological restoration, public safety issues, and public land beautification throughout the state.  JOTR has benefitted from the proximity of the San Bernardino Work Center by utilizing its crews. 

The CCC is committed to diversity and engaging youth in under-served communities surrounding the Park's boundary by providing more than 90 corps members, ages 18-25, with year-round job-training and service opportunities in the area’s national, state, county parks, and open space areas. The majority of these corps members come from nearby underserved communities, such as San Bernardino, Colton, Victorville, and parts of Riverside. 

CCC provides meaningful experiences for corps members through training, education, personal development, and community involvement that will lead to career, vocational, and leadership opportunities in natural resources projects. CCC also provides an organizational infrastructure and high quality staff to support youth projects.

In summary, the CCC has an excellent reputation for producing quality work, for completing projects in a timely manner, and for having a competent staff with which to work.  This reputation is well deserved as demonstrated by their previous work at the Park the last 10 years.  They have repeatedly been successful where others have not and have delivered quality assistance in a timely manner and exhibited flexibility with agency needs.  Selecting this cooperator was a natural outgrowth of a successful history of positive and mutually beneficial collaborations between the NPS and the CCC.  



	Point of Contact
	Rhody Soria, Project Manager
California Conservation Corps
1824 Commercenter Circle

San Bernardino, Ca  92408
Phone: 909-708-8477
Fax:  909-708-8491


OVERVIEW

The Repair and Stabilize Trails Parkwide Project will remove unstable, poorly constructed trail structures and obstacles along the 27.5 miles of trail and bring the trail up to NPS and JOTR standards for trail construction. The project will also address the installation and construction of stone trail structure to mitigate erosion and maintain trail tread integrity.  Staff and CCC will also perform vegetation trimming throughout the trail corridor.
Maintenance needs will be reduced through construction on trail and restoration of proper slope and drainage.  Eliminating visually obtrusive and ineffective trail signs, metal posts and replace with standardized, recyclable material signs. Rehabilitate and revegetate disturbed areas while eliminating numerous social trails along the route. 

STATEMENT OF JOINT OBJECTIVES/PROJECT MANAGEMENT PLAN

The primary objective of this Agreement is to collaborate on site preparation activities necessary to successfully mitigate erosion and degradation of impacted areas along the trail.  This collaboration will allow trail improvements and successfully meets goals identified in the environmental assessment of findings of no significant impact (EA/FONSI) for habitat restoration, rehabilitation, visitor enjoyment, and public access. 
During the completion of the project the NPS will provide training in the stewardship of public lands and precious resources found therein.  This collaboration provides a conduit for CCC and the NPS to create education/training opportunities regarding resource conservation and job skills
RECIPIENT INVOLVEMENT

The CCC will provide a skilled labor workforce to complete campgrounds rehabilitate and construction work.  They will coordinate with the NPS a work schedule that provides for competition of project goals but also facilitates educational opportunities.  They will conduct all work activities in a safe manner and in accordance with accepted practice for such activities.  CCC shall also provide personal protective equipment unless unique or unusual field or project conditions exist which required specialized equipment.  Assure that CCC crews will abide by all applicable rules and policies of the National Park Service and including those specific to Joshua Tree National Park applying to conduct in a national park, camping etiquette and after-hours activities.

NATIONAL PARK SERVICE INVOLVEMENT
Through cooperative involvement with CCC, the NPS will create a conservation service experiences for young people of varied economic and ethnic backgrounds, thereby creating a diverse pool of skilled candidates for employment by the NPS and other public land management agencies. The NPS will also provide a resource protection training and facilitate work/learn conservation experiences.
SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




NPS did not solicit full and open competition for this award based the following criteria:
(4)  Unique Qualifications –– California Conservation Corps has repeatedly demonstrated that they have the relevant experience, staff, and infrastructure to undertake this project.  They have recently successfully completed trail maintenance and construction on two field projects at JOTR as well as facilitating a CCC/NPS internship throughout the last 10 years at JTNP.  The staff is therefore very familiar with trail operations/standards in the Mojave Desert.  

The CCC provides meaningful experiences for corps members through training, education, personal development, and community involvement that will lead to career, vocational, and leadership opportunities in natural resources projects.  The CCC also provides an organizational infrastructure and high quality staff to support youth projects. California Conservation Corps has repeatedly demonstrated that they have the relevant experience, staff, and infrastructure to undertake this project.  They have recently successfully completed trail maintenance and construction on two field projects at JOTR as well as facilitating a CCC/NPS internship throughout the last 10 years at JTNP.  The staff is therefore very familiar with trail operations/standards in the Mojave Desert.  
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