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United States Department of the Interior

NATIONAL PARK SERVICE

Mojave National Preserve
NOTICE OF INTENT

TO AWARD

RECOVERY ACT

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service (NPS), intention to fund the following project activities without full and open competition.
	

ABSTRACT

	Funding Announcement
	J8380090132

	Project Title
	RECOVERY  Install Fences to Protect Visitors and Preserve Resource Habitat at the Vulcan Mine and Others, Mojave National Preserve

	Recipient
	California Conservation Corps

	Total Anticipated Award Amount
	$247,000

	Cost Share
	n/a

	Anticipated Length of Agreement
	Through December 31, 2010

	Anticipated Period of Performance
	Through December 31, 2010

	Award Instrument
	Task Agreement

	Statutory Authority
	16 U.S.C. § 1g; Public Law 110-229 Title III (A) § 301

	CFDA # and Title
	15.931 CONSERVATION ACTIVITIES BY YOUTH SERVICE ORGANIZATIONS

	Single Source Justification Criteria Cited
	Unique Qualifications –
The California Conservation Corps Program affords corps members outstanding job training opportunities in conservation. The CCC's Natural Resource Crews work on projects in natural resource conservation, ecological restoration, public safety issues, and public land beautification in southern California. The CCC is committed to:
• Assist graduating corps members in their transition into higher-than-minimum wage jobs or post-secondary educational opportunities.

• Help corps members recognize and change negative personal habits, attitudes, and behaviors that are barriers to continued career and/or academic success.

• Provide corps alumni with continued career counseling and support services needed to help them advance in the job market.

• Provide corps members with additional training opportunities. The CCC is also committed to diversity and engaging youth in under-served communities surrounding the Park's boundaries. The CCC provides meaningful experiences for corps members through training, education, personal development, and community involvement that will lead to career, vocational, and leadership opportunities in natural resources projects. The CCC also provides an organizational infrastructure and high quality staff to support youth projects.

Continuation –
MOJA staff has worked with the California Conservation Corps on these types of projects in the past.  We have a long-standing relationship of mutual benefit and cooperation with NPS providing training opportunities for youth and the CCC providing oversight, recruitment of youth, and overall project coordination.  This partnership serves a public benefit by training at risk youth in natural resources skills.  The CCC has provided youth crews for similar projects at MOJA for the past 4 years.



	Point of Contact
	Jamie Sherrill, Contracting Officer

Pacific West Region

1111 Jackson Street

Oakland, CA  94607

Phone: (510) 817-1337

Fax:  (510) 817-1328


OVERVIEW

Utilizing funding made available through the American Recovery and Reinvestment Act, Mojave is currently in the process of mitigating visitor safety issues at abandoned mines across the Preserve.  These sites include, among many others, the Vulcan Mine (an open-pit iron mine), the 

Morning Star Mine (an open-pit gold mine), and the Lord & Irish (Tungsten Flat) Mine (a hard rock mining area consisting of numerous hazardous features).  In order to make various features such as shafts and adits (horizontal shafts) safer to the public while at the same time continuing to allow them to provide habitat for bats and owls, the Preserve intends to install either chain link or barbed wire exclusionary fencing and signage to enhance visitor safety.  Some limited site cleanup will also be included in this project in some cases.  The work conducted by CCC youth field crews will be supervised by experienced mine safety experts from either the National Park Service or the State of California, Department of Conservation. 

STATEMENT OF JOINT OBJECTIVES/PROJECT MANAGEMENT PLAN

The primary objective of this Agreement is to involve local youth in the improvement of public safety at abandoned mine sites and to generate in them an appreciation for the historic and natural resources found at these sites. The California Conservation Corps has a center in San Bernardino that has regularly supplied youth work crews and their supervisors to Mojave National Preserve. The CCC has a well-established reputation for recruiting a diverse workforce, managing its trainees with skill and effectiveness, and mentoring trainees to produce successful members of society.  Their mission to serve youth and natural resources directly complements the NPS mission to preserve natural resources and serve the public.  They have successfully worked on related projects at Mojave National Preserve previously – installation of fencing to protect public safety at abandoned mine sites in 2008; installation of cattle fencing in 2007; trail restoration work in 2006.

RECIPIENT INVOLVEMENT

The CCC will coordinate a work schedule with NPS and provide one work crew of 12 CCC members plus one or more crew leaders for twelve eight (8) day work sessions (spikes) to install chain link or other exclusionary fencing at three mine sites in Mojave National Preserve.  The CCC will provide necessary labor and immediate crew supervision, transportation, food, equipment, tools and other support which are needed to successfully implement the project.  The CCC will also provide on the job training in basic life and work-related skills as an ongoing part of its overall program of recruiting, training, and supporting at risk youth as they endeavor to become full members of the work force and society more generally.
NATIONAL PARK SERVICE INVOLVEMENT

The NPS will complete all necessary environmental compliance pursuant to the environmental protection laws and other regulations applicable to a federal undertaking, including the National Environmental Policy Act (NEPA), National Historic Preservation Act (NHPA), and Endangered Species Act.  

The NPS will delineate the work areas, provide orientation and training to CCC crews, provide on-site project guidance and orientation, and provide all supplies, a backhoe and its operator, and camping space for CCC use. NPS involvement is necessary to provide training and education to CCC corps members in activities such as techniques to provide for continued use by wildlife and minimizing impacts to historic fabric and the visual character of the historic mining landscape while still accomplishing the fundamental task of improving public safety at abandoned mine land sites. The NPS also provides each crew with training in the “Leave no Trace” ethic and helps them acquire basic camping skills and teaches them about best practices while living and working outdoors on public lands. 

SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




NPS did not solicit full and open competition for this award based the following criteria

(4)  Unique Qualifications – The California Conservation Corps Program affords corps members outstanding job training opportunities in conservation. The CCC's Natural Resource Crews work on projects in natural resource conservation, ecological restoration, public safety issues, and public land beautification in southern California. The CCC is committed to:

• Assist graduating corps members in their transition into higher-than-minimum wage jobs or post-secondary educational opportunities.

• Help more than 90% of all corps members recognize and change negative personal habits, attitudes, and behaviors that are barriers to continued career and/or academic success.

• Provide corps alumni with continued career counseling and support services needed to help them advance in the job market.

• Provide corps members with additional training opportunities. The CCC is also committed to diversity and engaging youth in under-served communities surrounding the Park's boundaries. The CCC provides meaningful experiences for corps members through training, education, personal development, and community involvement that will lead to career, vocational, and leadership opportunities in natural resources projects. The CCC also provides an organizational infrastructure and high quality staff to support youth projects.

(2) Continuation – MOJA staff have worked with the California Conservation Corps on these types of projects in the past.  We have a long-standing relationship of mutual benefit and cooperation with NPS providing training opportunities for youth and the CCC providing oversight, recruitment of youth, and overall project coordination.  This partnership serves a public benefit by training at risk youth in natural resources skills.  The CCC has provided youth crews for similar projects at MOJA for the past 4 years.
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