
DEPARTMENT OF DEFENSE EDUCATION ACTIVITY (DoDEA) SPONSORED
VIRTUAL LEARNING GRANT ANNOUNCEMENT
CFDA #: 12.557
DoDEA, Education Directorate: Overview Information; DoDEA Sponsored Virtual Learning Invitational Grant Program, Notice Inviting Applications for Fiscal Year (FY) 2011.

Dates
· Full Applications Available (by invitation only): On or about 15 June 11
· Deadline for Transmittal of Full Applications (by invitation only): 15 August 11
· Grant Awarded: 01-15 Sept 11
Funding Opportunity Description

Purpose: The DoDEA Sponsored Virtual Learning invitational grant’s purpose is to supplement existing curricula, provide continuity of instruction, and/or promote credit recovery for transitioning students.  It is primarily for courses that are not offered at a school or for courses that are not available because of a schedule conflict.   The intent is to expand access to education and provide online curricular options to address the needs of transitioning and children of military families preparing for college or career readiness.   
Authorization: Section 574 (d) of P.L. 109-364, as amended by Section 553 of P.L. 110-417; Title 10 U.S.C. Section 2192(b) and Title 10 U.S.C. Section 2193a
Definition of Transitioning Student: The term, transitioning student, is defined as an elementary or secondary school student who is moving into or out of the LEA at any time during the current calendar year or at anytime during the current school year. 
Definition of Military Student: The term, military student, is defined as an elementary or secondary school student who is a dependent of a member of the Armed Forces.
Definition of Completion Rate:  The term, completion rate, is defined as the number of students who complete the online courses (pass or fail) divided by the total number of students who took an online course and for which the LEA received cost reimbursement.  
Grade Level Eligibility: All grade levels are eligible.
Online Course Vendor:  The online vendor must provide courses that are accredited by a nationally recognized accrediting agency, such as AdvancED North Central Association Commission on Accreditation and School Improvement (NCA CASI) or Southern Association of Colleges and Schools Council on Accreditation and School Improvement (SACS CASI), the Middle States Association, Western Association of Schools and Colleges, Northwest Association of Accredited Schools (WASC), or The New England Association of Schools and Colleges (NEASC) and meet the International Association for K-12 Online Learning National Standards for Quality Online Programs as described at http://www.inacol.org/research/nationalstandards/NACOL%20Standards%20Quality%20Online%20Programs.pdf 
Award Information

Type of Award: 


Discretionary 

Project Period:


 
37-42 months ending 30 Sep 14
Estimated Available Funds:
  
$7,000,000    

Estimated Number of Awards: 

4-6
Funding Formula
Each LEA application must include cost estimates based on the online provider’s prices. DoDEA will reimburse LEAs based on the invoices of the online course providers up to $500 for a semester course and up to $850 for a full year course. 
Serving All Students

Grant funding is calculated on the basis of the total number of transitioning students enrolled in the online courses (full year and semester courses) through the grant (and who are not allowed to drop the course free of charge).  A requirement of the grant is that military students comprise at least 65 percent of the semester course seats used by the LEA.   LEA will need to provide documentation of this requirement. 
Reporting

LEAs must submit invoices for reimbursement purposes.  Periodical reports for reimbursement must only include students who, if applicable, are past the enrollment deadlines set forth in the grant.  Thus, if a course is dropped and the open seat is/may be filled by another student, the LEA will not submit that seat for reimbursement.  
Requirements

Number of Proposals: Each LEA shall submit a total of one proposal.  
Page Limit: The application narrative is where the applicant addresses the selection criteria that reviewers use to evaluate the application.  The concept paper, excluding the cover page, will not exceed ten pages in total.   The following standards must be used:

· A page' is 8.5'' x 11'', one side only, with 1'' margins at the top, bottom, and both sides.

· Single space all text in the application narrative, including titles, headings, footnotes, quotations, references, and captions, as well as all text in charts, tables, figures, and graphs. 

· Use a 12-point font; titles may be larger; charts may use a 10-point font.  

· Use one of the following fonts: Times New Roman, Courier, Courier New, or Arial. An application submitted in any other font (including Times Roman or Arial Narrow) will not be accepted.

	— IMPORTANT — 

Grants.gov Submission Procedures


To facilitate your use of Grants.gov, this document includes important submission procedures you need to be aware of to ensure your application is received in a timely manner and accepted.

ATTENTION – Adobe Forms and PDF Files Required

Applications submitted to Grants.gov will be posted using Adobe forms.  Therefore, applicants will need to download the latest version of Adobe reader (at least Adobe Reader 8.1.2).  Information on computer and operating system compatibility with Adobe and links to download the latest version is available on Grants.gov.  We strongly recommend that you review these details on www.Grants.gov before completing and submitting your application.  In addition, applicants should submit their application a day or two in advance of the closing date as detailed below.  Also, applicants are required to upload their attachments in .pdf format only.  (See details below under “Attaching Files – Additional Tips.”)  If you have any questions regarding this matter please email the Grants.gov Contact Center at support@grants.gov or call 1-800-518-4726.

1) REGISTER EARLY – Grants.gov registration may take five or more business days to complete.  You may begin working on your application while completing the registration process, but you cannot submit an application until all of the Registration steps are complete.  For detailed information on the Registration Steps, please go to: http://www.grants.gov/applicants/get_registered.jsp.  [Note: Your organization will need to update its Central Contractor Registry (CCR) registration annually.] Please complete the SF424 first, as that will pre-fill any duplicative information on the other forms.
2) SUBMIT EARLY – We strongly recommend that you do not wait until the last day to submit your application.  Grants.gov will put a date/time stamp on your application and then process it after it is fully uploaded.  The time it takes to upload an application will vary depending on a number of factors including the size of the application and the speed of your Internet connection, and the time it takes Grants.gov to process the application will vary as well.  If Grants.gov rejects your application (see step three below), you will need to resubmit successfully before 4:30:00 p.m. EST on the deadline date.  

Note:  To submit successfully, you must provide the DUNS number on your application that was used when your organization registered with the CCR (Central Contractor Registry).

3) VERIFY SUBMISSION IS OK – You will want to verify that Grants.gov and DoDEA receive your Grants.gov submission and that it was validated successfully.  To see the date/time your application was received, login to Grants.gov and click on the Track My Application link.  For a successful submission, the date/time received should be earlier than 4:30:00 p.m. EST on the deadline date, AND the application status should be: Validated, Received by Agency, or Agency Tracking Number Assigned.

If the date/time received is later than 4:30:00 p.m. Washington, D.C. time, on the deadline date, your application is late.  If your application has a status of “Received” it is still awaiting validation by Grants.gov.  Once validation is complete, the status will either change to “Validated” or “Rejected with Errors.”  If the status is “Rejected with Errors,” your application has not been received successfully.  Some of the reasons Grants.gov may reject an application can be found on the Grants.gov site:  http://www.grants.gov/applicants/applicant_faqs.jsp#54.  For more detailed information on troubleshooting Adobe errors, you can review the Adobe Reader Error Messages document at http://www.grants.gov/assets/AdobeReaderErrorMessages.pdf.  If you discover your application is late or has been rejected, please see the instructions below.  Note: You will receive a series of confirmations both online and via e-mail about the status of your application.  Please do not rely solely on email to confirm whether your application has been received timely and validated successfully.  

Submission Problems – What should you do?

If you have problems submitting to Grants.gov before the closing date, please contact Grants.gov Customer Support at 1-800-518-4726 or http://www.grants.gov/contactus/contactus.jsp, or use the customer support available on the Web site: http://www.grants.gov/applicants/applicant_help.jsp. 

Electronic submission is required. You must submit an electronic application before 4:30:00 p.m.
Helpful Hints When Working with Grants.gov

Please note, once you download an application from Grants.gov, you will be working offline and saving data on your computer.  Please be sure to note where you are saving the Grants.gov file on your computer.  You will need to logon to Grants.gov to upload and submit the application.  You must provide on your application the DUNS number that was used when your organization registered with the CCR. Please ensure your CCR data is up-to-date (hasn’t expired) and is available for all to see.
Please go to http://www.grants.gov/applicants/applicant_help.jsp for help with Grants.gov.  For additional tips related to submitting grant applications, please refer to the Grants.gov Submit Application FAQs found on the Grants.gov http://www.grants.gov/help/submit_application_faqs.jsp. 

Dial-Up Internet Connections

When using a dial up connection to upload and submit your application, it can take significantly longer than when you are connected to the Internet with a high-speed connection, e.g. cable modem/DSL/T1.  While times will vary depending upon the size of your application, it can take a few minutes to a few hours to complete your grant submission using a dial up connection.  If you do not have access to a high-speed connection and electronic submission is required, you may want to consider following the instructions in the Federal Register notice to obtain an exception to the electronic submission requirement no later than two weeks before the application deadline date.  

MAC Users

For MAC compatibility information, review the Operating System Platform Compatibility Table at the following Grants.gov link: http://www.grants.gov/help/download_software.jsp.  If electronic submission is required and you are concerned about your ability to submit electronically as a non-windows user, please follow instructions in the Federal Register notice to obtain an exception to the electronic submission requirement no later than two weeks before the application deadline date.  
Attaching Files – Additional Tips

Please note the following tips related to attaching files to your application, especially the requirement that applicants only include .pdf files in their application:

1. Ensure that you attach .pdf files for any narrative attachments.  PDF files are the only approved file type accepted.  Do not upload any password protected files to your application.  Any attachments uploaded that are not .pdf files or are password protected files will not be read.  If you need assistance converting your files to a .pdf format, please refer to this Grants.gov webpage with links to conversion programs:   http://www.grants.gov/help/download_software.jsp#pdf_conversion_programs
2. Grants.gov cannot process an application that includes two or more files that have the same name within a grant submission.  Therefore, each file uploaded to your application package should have a unique file name.

3. When attaching files, applicants should limit the size of their file names.  Lengthy file names could result in difficulties with opening and processing your application.  We recommend you keep your file names to less than 50 characters.  In addition, applicants should avoid including special characters in their file names (for example, %, *, /, etc.)  Both of these conditions (lengthy file names and/or special characters including in the file names) could result in difficulties opening and processing a submitted application.

4. Applicants should limit the size of their file attachments.  Documents submitted that contain graphics and/or scanned material often greatly increase the size of the file attachments and can result in difficulties opening the files.  For reference, the average discretionary grant application package totals 1 to 2 MB.  Therefore, you may want to check the total size of your package before submission.

Application Instructions
Cover Page (not included in the 6-page limit)

The cover page must include the following information:
1. Titles:  In addition to listing the title of the program:, DoDEA Sponsored Virtual Learning Invitational Grant include a title of the project.
2. LEA: Name of the local educational agency, 
3. Points of Contact: List the LEA’s point of contact and an alternative point of contact.  Contact information must include name, title, telephone number(s), and email address.  

4. Installations: Name the military installation(s) served by the target schools

5. Funding: Provide the projected total number of transitioning students who are eligible for the online courses and the amount of funding requested.  

6. CAGE Number: Include the LEA’s CAGE number.  

7. Signature: Include a signature and printed name of the LEA’s superintendent or other authorized representative as well as the date.

Introduction (approximately .5 pages)
This section needs to orient the reviewer.  It must include enrollment data from the schools where students will be eligible to participate in the grant.  See example below.  
Needs Assessment (approximately one page)
The needs assessment is based on multiple sources and should include, depending on the goals and focus of each grant proposal, (1) a description of the courses currently available and those that are not (2) analysis of assessment data, graduation rates, dropout rates, percentage of students enrolled in Advanced Placement coursework etc., that demonstrate a need for virtual courses (e.g., expanded curriculum, continuity of instruction, credit recovery, etc.), and (3) the needs of transitioning students for virtual course options. It should include the transitioning rate of students within the LEA.  The needs assessment is not a comprehensive analysis of the LEA, but must identify needs within the LEA that the grant will address. 
Project Priorities/Goals (approximately .5 page)
Applicants must provide measurable and realistic goals for addressing student needs, as they apply to, when applicable, credit recovery, graduation rates, dropout rates, completion rates, and rigorous coursework participation and student achievement.  The goals must relate to the needs identified in the needs assessment.  A well-written goal specifies the timeframe, measurement tool, and target population.  
Sample Goals: These interlocking goals would all be included for LEA #1.

LEA #1 will increase the graduation rate by 2% through the use of online courses for the purpose of credit recovery.  The LEA will provide an online AP calculus course to high school students with the goal of enrolling 15 students in the course.  The LEA expects an overall completion rate of 90%. 

Project Plan (approximately two pages)
The project plan must identify and explain the following:

1. Information on the online learning provider selected by the LEA 

2. LEA oversight of the grant

3. A marketing strategy, including the total number of students expected to be served by the grant
4. Support Services Enrollment timelines including dropout dates for students, as determined by the LEA and vendor and, if applicable, enrollment deadlines.  
5. Other relevant information

First, the project plan must explain the rationale for selecting the provider and how the provider meets the LEA’s needs and goals.  Explain how the online learning provider meets these criteria:

· Is accredited by a nationally recognized High School Accreditation Organization such as North Central Association, Middle States Association, Southern Association, Western Association, Northwest Association, or New England Association.
· Utilizes quality instructional materials and appropriate technology that enable and enrich student learning and demonstrates rigorous course content, embeds critical thinking, problem solving, analysis, integration, and synthesis abilities in learning activities and is supported by research and best practice
· Meets requirements of appropriate state or national standards, accessibility for individuals with disabilities, copyright and fair use and is sensitive to the cultural differences of students

· Incorporates a flexible lesson format designed to accommodate differentiated instruction and multiple learning styles  

· Ensures instructors are actively engaging students weekly (and daily if necessary) through various media, such as phone calls, emails, text and instant messaging and discussion boards to motivate, monitor and instruct students
·  Incorporates a comprehensive integrated approach to measuring student achievement including the utilization of multiple assessment measures to assess students’ mastery of content. (i.e. computer-scored and teacher-scored assessment) and formative assessments to inform instructional practice and provide relevant and timely feedback to students and teachers
Second, the plan must provide details on the individual who will oversee the implementation of the grant, their qualifications, role and responsibilities.  This person should have an understanding of online course programs and be able to successfully articulate to students the knowledge, skills and abilities that are necessary to be successful in a virtual learning environment.  If the person does not have these abilities, the LEA must detail how they will obtain them and work with the online learning provider to ensure students understand the demands of online courses.  

Third, the plan must also specify how the LEA, in coordination with the online learning provider, will market the courses to students.  LEAs must include the total number of students they expect to serve through this grant.  This section should explain how the LEA will ensure that at least 65 percent of the courses will be filled by students from military families.  This should include strategies to work with the School Liaison Officer or other relevant military representatives to ensure that military students are aware of the virtual course options and provided an opportunity to participate.
Fourth, the plan must also specify how the LEA, in coordination with the online learning provider, will provide support for students enrolled in the courses.  This should include information regarding guidance services for students and parents such as information to assist students in determining appropriateness of specific courses for their academic needs, student orientation to online learning, facilitation or mentoring, efforts to ensure that students complete the coursework, and parent access for progress reports.  Procedural information such as the date(s) in which students may dropout of an online course without being charged the full cost, and if applicable, enrollment deadline(s) for students should also be included. 

Fifth, the plan should provide other details necessary to successfully implement the grant, such as how provider will provide an online learning environment that is appropriately maintained, secure and is a productive and safe work environment for students and staff., address academic integrity issues, if the courses provided will be synchronous, asynchronous, or both, and if/when the LEA will provide in-school and/or out-of-school access to computers for students. 

Reporting (provide assurance)
The LEA, in coordination with the online learning provider, must provide reports to DoDEA at the end of each semester (and when applicable), and for each summer session, that includes (1) a brief narrative that provides an analysis of how the LEA identified goals were met or not met, verified by data and (2) a spreadsheet that lists the following information:
· Enrollment data 
· Purpose of course (expanded curriculum, continuity of instruction, credit recovery, or other)
· Course completion status for each student

· Course grades for each student

· The race/ethnicity of each student

· The economic status of each student (i.e., whether or not the student receives free or reduced price meals)

· The special education status of each student

· Other relevant data

The reports must be free of any personally identifiable data and consistent with the Federal Education Rights and Privacy Act (FERPA).  

Budget Narrative (approximately .5 page)
The budget narrative should give reviewers a general idea of the way grant funds will be spent.  Although no inkind contributions are required, they may be identified and referenced in this narrative.

Budget: (approximately one page)
An estimated budget must be provided that details any costs associated with this grant, primarily the cost of contracting with an online learning provider.  DoDEA may cover associated personnel costs if clearly articulated in needs assessment and project plan.   
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	Federal Funds
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	Inkind Funds (optional)
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