Federal Motor Carrier Safety Administration (FMCSA) 

Fiscal Year 2009 Safety Data Improvement Program Grant Opportunity

Opportunity synopsis and application instructions

SAFETY DATA IMPROVEMENT PROGRAM GRANT DESCRIPTION

Background
Section 4128 of the SAFETEA-LU (Public Law 109-59), August 10, 2005 establishes a safety data improvement grant program on an 80/20 shared funding basis whereby 80% will be provided by the Federal Motor Carrier Safety Administration (FMCSA) and 20% by the States
. SAFETEA-LU supports a discretionary grant program that provides funding for States to improve the quality of crash and inspection truck and bus data reported by the States to FMCSA as defined in Section 31102 of Title 49, United States Code. The Catalog of Federal Domestic Assistance (CFDA) number for the Safety Data Improvement Program is 20.234.

FMCSA is responsible for regulating the safety of interstate truck and bus travel in the United States. Its safety goal is to reduce commercial motor vehicle (CMV) crash fatalities on the Nation’s highways to 0.16 fatalities per 100 million miles of truck travel by 2011. FMCSA relies on timely, accurate, accessible data to achieve its safety goal. Data collected from Federal and State enforcement agencies and motor carriers are used to monitor compliance of motor carrier companies, measure the condition of vehicle fleets, and record crashes involving commercial motor vehicles (CMVs) on public roadways. High-quality, timely data in each of these areas are crucial to FMCSA’s mission of improving commercial motor vehicle safety in the U.S. The purpose of this grant program is to support States in the development and implementation of projects and activities that will improve the collection and reporting of large truck and bus data in the States. 
Grant proposal evaluation factors for award and grant scoring criteria will include a factor to assess how clearly the applicant’s proposed project addresses the seven (7) measures plus the overriding indicator defined by the State Safety Data Quality (SSDQ) program. A detailed description of the measures is included as an appendix, as referenced below under the subheading 
Project Focus. The objective of the SSDQ program is to evaluate the completeness, timeliness, accuracy and consistency of the State-reported crash and roadside inspection data in the Motor Carrier Management Information System (MCMIS).

Project Goal

The goal of this grant program is to improve the quality, completeness, timeliness and quantity of data collected by the States about commercial motor vehicle crashes in support of FMCSA’s data requirements. This data will be used to evaluate program effectiveness, identify problems and trends in crash and safety data reporting, and help target spending to support the States in their efforts to improve commercial motor vehicle safety.  By capturing more timely, complete and accurate crash and inspection data, CMV drivers and carriers can more accurately be targeted for operations review. Improvements in the quality of data collected on commercial motor vehicles involved crashes and inspections will facilitate the identification of problem drivers and carriers, provide a solid foundation of data on which safety analyses, program evaluation and regulatory effectiveness can be based.

Project Focus

A State’s proposal should focus on a project or program that will enhance the accuracy, speed and completeness of the collection and reporting of CMV crash information in all components of their records systems. The proposed project should address the seven (7) measures plus the overriding performance indicator established for the State Safety Data Quality (SSDQ) program. The scope of potential projects or programs need not be limited to system changes, enhancements or system development. A State may have a system that is technically sound but hampered by State procedures, policies, laws, or legislation preventing the State from utilizing its system in the most efficient and effective manner. Proposals to address these barriers and explore collaborative efforts between State agencies which may result in improved accuracy, completeness and timeliness of reporting are encouraged.

SSDQ Methodology and Measures

The methodology used to develop the SSDQ analysis results is described below. The SSDQ evaluation uses a 12-month time period that ends three months prior to the MCMIS snapshot for each measure, unless otherwise stated in the rating description. Crash and inspection records were used in this evaluation if the date of the event occurred within the 12-month time period, not when the records were uploaded to MCMIS. The quality of this data is evaluated with each monthly snapshot and the States receive ratings of "Good," "Fair," or "Poor" for seven SSDQ Measures. Based on these individual ratings, plus the Overriding Indicator, each State receives an Overall State Rating. States also receive a Crash Rating that considers only the SSDQ Crash Measures and the Overriding Indicator. The methodology used to determine these ratings is provided below. The attached Appendix provides information about each individual measure.  
Grant Proposal Requirements
Grant proposals submitted by the States should meet certain criteria. The grant proposal criteria are designed to assure maximum flexibility while ensuring that key State agencies and organizations participate in approved grant activities. At a minimum, complete proposals should provide the following information in order to be deemed eligible for consideration:
1. Identify a lead Agency for the project.

2. Provide a project objective and implementation plan.  The implementation plan should include clearly delineated tasks and milestones to measure the State’s progress toward improving and/or maintaining their rating on the SSDQ Map.  The State’s approach should clearly address anticipated or known deficiencies or inadequacies in the State’s performance under any number of, or all, of the seven (7) l measures plus the overriding performance indicator.
3. Provide a project timeline or schedule tied to the tasks and milestones requested in Item 2 above.

4. Provide a detailed budget for the project.

5. Include a plan for quarterly progress reports to the State FMCSA Division Administrator for review and approval and submission to FMCSA Headquarters. 
6. Include a statement that the proposal will remain valid through date of award in FY 2009.

Eligibility
The grantee should be a State agency in one of the fifty States, the District of Columbia, Puerto Rico, Northern Mariana Islands, American Samoa, Guam, and the US Virgin Islands. The grantee should be involved with highway traffic safety activities and should demonstrate a capacity to work with highway traffic safety stakeholders. 
States may submit only one (1) grant application however FMCSA encourages State agencies to submit projects with dynamic project plans requiring collaboration between State and local safety and law enforcement community stakeholders. A single organization within any State may not have all of the required data capabilities. This grant program may require collaboration among the data owners, data collectors and data processors to achieve the program objectives. It is envisioned that the grantee agency may need to actively involve several parties in the development of the formal application. The application should demonstrate methods to improve collaborative agreements with the data owners, data collectors, and data processors to facilitate the collection of commercial motor vehicle crash data.
Other Important Instructions for Submitting Proposals
· Proposals submitted to Grants.gov should remain valid from the due date through the date of award in FY 2009. They may be funded at any time during that period. 
· Applicants should also notify their FMCSA Division Administrator of their intention to complete the application and coordinate with the Division Administrator (DA) throughout the process to ensure DA approval. 
· A complete application should include all items as described in the “Completed Application Package Checklist” as described in the following section.
· The following standard forms should be completed for inclusion in the grant application package: 
· 
· SF 424, 

· SF 424A, 

· SF 424B

· Disclosure of Lobbying Activities (SF-LLL) and 
· Key Contacts Form.  
Please note, applications received without the complete set of required forms will be not be evaluated until all forms are received!  All forms are available for download from Grants.gov and from the General Services Administration Forms Library accessible via the Standard Forms tab:
 http://www.gsa.gov/Portal/gsa/ep/formslibrary.do?formType=SF#1-1000
The application package should also include the following:
· A Completed Application Checklist (developed by the applicant to certify that each of the required pieces of the application package are included and complete)
· Letter of Approval from Federal Motor Carrier Safety Administration State Division Administrator

· Contact information for the Lead Agency and any Key Project Staff Members.

· Project objective and an implementation plan as described above.
· Provide a project timeline or schedule
· Budget Information and Summary

· Statement that proposal will remain valid from the due date to the date of award in FY 2009
· All required standard forms.
Projected FY 2009 SaDIP Grant Application and Award Timeline

Submit comments or questions by: Monday,  December 1, 2008. 

Responses will be available on Grants.gov by: Monday, December 15, 2008

Application deadline: FMCSA will initially consider funding for applications submitted by Friday, January 30, 2009, by qualified applicants. If additional funding remains available, applications submitted after January 30, 2009 will be considered on a case-by-case basis. 

Grant Awards: May 2009

Direct all questions to:

Magdalene Skretta

Magdalene.Skretta@dot.gov

Telephone: 413-522-2488
Evaluation Factors for Award
Initially, all application packages will be reviewed to confirm applicant eligibility and to ensure the application contains all of the required forms, and sections outlined in the application instructions. Each complete application from an eligible recipient will then be evaluated by a formal Federal Motor Carrier Safety Administration evaluation committee. 
The panel will evaluate each proposal, based on the following factors:
I. Technical Proposal Evaluation
Criterion 1 - Goals and Objectives (20%)
This criterion will be scored on the degree to which the applicant demonstrates an understanding of the State Safety Data Quality Program.  The objectives identified by the applicant should be linked to an implementation schedule, and should be action-oriented, measurable, and achievable; specifically the applicant should include clearly defined performance measures for monitoring improvement in the quality of State-reported safety data.

Criterion 2 – Proposed Resources and Approach (20%)

This criterion will be scored on the strength of the applicants proposed resources and the approach that the applicant will commit to the project to address the goals and objectives of the State Safety Data Quality Program. Applicants are encouraged to review the current list of FMCSA studies that address State truck and/or bus data quality as it relates to completeness, timeliness, accuracy, and consistency. If a study relates to the applicant’s State, address the study’s conclusions in the application.

Criterion 3 - Feasibility and Effectiveness (30%)

This criterion will be scored on the degree to which the applicant provides an approach that is likely to result in an improvement in the completeness, timeliness, accuracy, and consistency of the State’s safety data relative to the State’s current baseline; the identification of potential implementation barriers and plans for mitigating or eradicating those barriers; the extent to which the applicant’s approach will result in a marked improvement to the overall National data quality based on accuracy, and consistency.

II. Cost Proposal Evaluation

Criterion 1 - Cost Effectiveness (30%)

Cost estimate is commensurate with the volume of records to be improved; cost estimate will result in continued improvement beyond implementation and/or will result in sustaining the higher quality of State reporting of safety data; and financial resources are used in an efficient and effective manner.

Project Funding
FMCSA’s intent is to provide up to $3,000,000 funding in FY 2009. States are invited to submit proposals outlining their projects for FMCSA. This program will require 80% funding by FMCSA and 20% funding by the State. FMCSA contemplates making ten (10) separate awards from the proposals submitted.
Terms and Conditions of Award
Prior to award, each grantee should comply with the certification requirements of 49 CFR part 20,

Department of Transportation New Restrictions on Lobbying and 49 CFR part 29, Department of Transportation Government-wide Debarment and Suspension (Non-procurement) and Government wide Requirements for Drug Free Workplace (Grants).

Reporting and Required Deliverables
1. Detailed Action Plan: Within 30 days after award, the grantee shall deliver a detailed action plan which details the existing state procedures for reporting CMV crash data and a schedule outlining the methods that will be employed to improve reporting. This detailed action plan will be subject to the approval of the FMCSA State Division Administrator.  The Division Administrator should forward a copy of the final action plan to the headquarters FMCSA program office. 

2. Quarterly Progress Reports: During the performance of the grant project or program, the grantee will provide letter-type written reports to the FMCSA State Division Administrator. These reports will compare the proposed Action Plan with actual accomplishments during the previous quarter (prior three months), what follow-up and level of support from the FMCSA State Division office is requested, and a list of challenges or problems experienced during project implementation.  The reports should include proposed corrective actions and plans for the next reporting period.  These reports will be due to the FMCSA Division Administrator for review and submission to the FMCSA Headquarter office not later than thirty (30) business days after the end of each quarter.
3. Project Report: At the end of the project, the grantee shall deliver a final report to FMCSA that will detail the results of activities undertaken to improve the State’s CMV crash data collection.

This report may include the following information: the initial state of CMV reporting at the state level and reporting on the State Safety Data Quality map; program innovations including the methods, procedures, or technologies employed to improve the State’s data quality reporting; obstacles encountered; and any other unique achievements.
APPENDIX: SSDQ MEASURES

One of the most important aspects of our State Data Quality Program is the State Safety Data Quality (SSDQ) Map; the SSDQ Map displays the performance of individual State crash and inspection reporting efforts as reflected by the accuracy, timeliness and completeness of safety data reporting. Ratings are updated each quarter and individual State performance is portrayed through this color-coded map, with ratings of Green (good progress), Yellow (marginal progress), and Red (improvement needed) based on overall performance. 

States have made significant progress to improve the accuracy, timeliness and completeness of large truck crash and inspection data reported to the Agency. Working with the University of Michigan Transportation Research Institute (UMTRI), FMCSA added a new performance measure to the SSDQ map in 2008 that focused on the reporting of non-fatal large truck crashes by States, something not previously captured. This measure represents a ratio of non-fatal to fatal crashes reported by States to FMCSA. States will be rated via the standard green, yellow, red scale based on the number of non-fatal large truck crashes, measured as a percent of fatal crashes, reported to FMCSA.  The FMCSA also developed a two-part performance measure which addresses the completeness of data within individual crash and inspection records. Focusing on driver-specific and vehicle-specific information, respectively, States are rated on the completeness of the data contained in crash and inspection records reported to FMCSA.

SSDQ Methodology
The Methodology for State Safety Data Quality (SSDQ) was developed by FMCSA to evaluate the completeness, timeliness, accuracy, and consistency of the State-reported commercial motor vehicle crash and inspection records in the Motor Carrier Management Information System (MCMIS). The SSDQ evaluation uses a 12-month time period that ends three months prior to the MCMIS snapshot for each measure, unless otherwise stated in the rating description. Crash and inspection records were used in this evaluation if the date of the event occurred within the 12-month time period, not when the records were uploaded to MCMIS. The quality of this data is evaluated with each monthly snapshot and the States receive ratings of "Good," "Fair," or "Poor" for seven SSDQ Measures. Based on these individual ratings, plus the Overriding Indicator, each State receives an Overall State Rating. States also receive a Crash Rating that considers only the SSDQ Crash Measures and the Overriding Indicator. You may download a print-friendly, PDF-format document describing the methodology used to determine the SSDQ ratings by visiting the Analysis and Information (A&I) Online resource located at: 
http://ai.fmcsa.dot.gov/DataQuality/dataquality.asp?redirect=methodology.asp
You may also contact Ms. Skretta at her email address, Magdalene.skretta@dot.gov and she will send the PDF to you directly. 
� The 20% State match can be made by either an in-kind contribution of goods and services or through a direct, monetary commitment.  
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