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Section I:  Funding Opportunity Description

The Federal Motor Carrier Safety Administration (FMCSA)’s Motor Carrier Safety Assistance Program (MCSAP) High Priority grant program provides financial assistance to State agencies, local governments, and organizations representing government agencies that use and train qualified officers and employees in coordination with State motor vehicle safety agencies. MCSAP High Priority funds will be awarded at FMCSA’s discretion to enable recipients to carry out activities and projects that improve Commercial Motor Vehicle (CMV) safety in compliance with CMV regulations.  Funding is available for projects that are national in scope, such as activities typically sponsored by non-governmental organizations, such as national meetings or publications.  Although State and local jurisdictions may also sponsor national activities, it is expected that most of these applications will be jurisdiction-specific.  Funding is also available for projects that increase public awareness and education, that demonstrate new technologies, and that have the potential to reduce the number and rate of large truck- and bus-related fatalities.
FMCSA announces this grant opportunity based on authorities provided for in the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy of Users (Pub. L. 109-59).  Sections 4101 and 4107 of SAFETEA-LU authorize the Motor Carrier Safety Grants funding. MCSAP High Priority grants are governed by 49 USC 31102-31104 and 49 CFR Part 350.  The Agency will inform applicants if new authorizing legislation changes its grant programs for FY 2012. 
FMCSA's Office Enforcement and Program Delivery, State Programs Division, will host webinars on the availability of MCSAP High Priority grant funding for Fiscal Year (FY) 2012.  Sessions will be offered on September 13, 2011, 10 a.m. – 12 p.m. (ET) and September 15, 2011, 3 p.m. – 5 p.m. (ET).  For registration information, refer to Appendix B.  Cim Weiss, the High Priority grant program manager, will present information on eligibility requirements for applicants and an overview of the application requirements. These webinars are open to FMCSA headquarters, field staff members, MCSAP State lead agencies, local governments, and organizations representing governmental agencies or officials that use and train qualified officers and employees in coordination with State motor vehicle safety agencies.

All MCSAP High Priority applications must be submitted through Grants.gov by 11:59 P.M. (EST) on Monday, October 17, 2011.  
The FMCSA will dedicate up to $10 million in FY 2012 MCSAP High Priority funding to increase CMV and non-CMV traffic enforcement (when necessary to promote safe operation of CMVs), including programs such as Ticketing Aggressive Cars and Trucks (TACT).  
In accordance with the provisions of Title 49 of the Code of Federal Regulations Part 350.319 (49 CFR Part 350.319), MCSAP High Priority funds are available to support, enrich, or evaluate State CMV safety programs and to accomplish the following five objectives:

1) Implement, promote, and maintain national programs to improve CMV safety;
2) Increase compliance with CMV safety regulations;
3) Increase public awareness about CMV safety;
4) Provide education on CMV safety and related issues; and
5) Demonstrate new safety related technologies.

MCSAP High Priority applicants are required to submit performance-based proposals that represent innovative strategies to support, enrich, or evaluate CMV safety programs.  Priority will be given to proposals with potential for nationwide implementation, as described below, with particular emphasis on programs that support:

· Motorcoach safety initiatives;
· High visibility CMV and non-CMV traffic enforcement;
· Distracted Driving by CMV Operators

· Educational programs that promote safe driving practices by teen drivers around CMVs;

· CMV safety in Work Zones

· CMV safety on Rural Roads

· Hazardous Materials (HM) safety;

· Innovative efforts that have a demonstrable potential for nationwide implementation (for example, the Compliance, Safety, and Accountability (CSA) initiative to improve large truck and bus safety and ultimately reduce CMV-related crashes, injuries and fatalities).
· The TACT program, which includes high visibility messaging, targeted enforcement activities in selected high-risk traffic areas, and pre- and post-activity evaluation to measure reductions in crashes, fatalities and injuries caused by unsafe driving behavior (e.g., cutting off, tailgating, speeding, etc.).  Note: TACT applicants must refer to Appendix A:  TACT application instructions for additional application and submission guidance.
Section II:  Eligibility Information

In accordance with 49 CFR Part 350.319(b), MCSAP High Priority funds will be awarded, at the discretion of FMCSA, to States, local governments, and other organizations that use and train qualified officers and employees in coordination with State safety agencies.  Post-secondary institutions of higher education are also eligible to receive funding.  Individuals are not eligible for awards.

NOTE:  Funding awarded to nongovernmental organizations requires close cooperation between FMCSA and the awardee.  For that reason, a cooperative agreement rather than a traditional grant may be used at FMCSA’s discretion.  All other requirements, conditions, and processes will be as described for grants in this announcement.  

Applicants must agree to the FMCSA Financial Assistance Agreement General Provisions and Assurances in order to execute the grant agreement.  These provisions require, among other things, submission of quarterly financial and performance progress reports.  
To apply for MCSAP High Priority funds, a State or local government agency must comply with the provisions of 49 CFR Part 350.329.  
(a) States must meet the requirements of 49 CFR 350.201, as applicable.

(b) Local agencies must meet the following nine conditions:

(b.1) Prepare a proposal in accordance with 49 CFR Part 350.213, as applicable.  Priority will be given to applications that are detailed and specific.  The application should include a program summary, a definitive problem statement for each objective, a description of activities proposed, strategies to be used, performance measures, and a clear description of how progress towards achieving objectives will be measured and validated.

(b.2) Coordinate the proposal with the State lead MCSAP agency to ensure the proposal is consistent with State and national CMV safety program priorities.  Priority will be given to applications that clearly describe the manner and method to be used in coordinating High Priority activities with the existing MCSAP program directed by the State lead agency.  Although the consent and/or approval of the State lead agency is not required for application submission, the informal partnership between local jurisdictions and State lead agencies is an important element for program effectiveness.  It is recommended that those local jurisdictions filing application should obtain the most recent copy of the State MCSAP Commercial Vehicle Safety Plan from the State or FMCSA in order to specifically link the project into the overall State CMV safety plan. 
(b.3) Certify that your local jurisdiction has the legal authority, resources, and trained and qualified personnel necessary to perform the functions specified in the proposal.  MCSAP High Priority funding for enforcement activities requires both professional and financial resources.  In addition to the required matching funds, it is expected that participating staff will have appropriate certification and training.
(b.4)  Designate a person who will be responsible for implementation, reporting, and administering the approved proposal and will be the primary contact for the project.  To expedite the review process FMCSA requires the use of the Key Contact form for point of contact information.  Please refer to the Key Contact form instructions, paying particular attention to the contact’s role(s) in grant administration.  
(b.5) Agree to fund up to 20 percent of the proposed request.  The FMCSA will reimburse up to 80 percent of eligible costs, except that approved public awareness and education activities will be reimbursed up to 100 percent of the eligible costs.  In accordance with the provisions of 49 CFR Part 350.303(b), in-kind contributions are acceptable in meeting the State’s matching share if those contributions represent eligible costs as established by 49 CFR Part 18.
(b.6) Agree to prepare and submit all reports required in connection with the proposal or other conditions of the grant, such as quarterly Performance Progress Reports (SF-PPR) and quarterly Federal Financial Reports (SF-FFR).
(b.7) Agree to use the forms and reporting criteria required by the State lead MCSAP agency and/or the FMCSA to record work activities to be performed under the proposal.
(b.8) Certify that the local agency will impose sanctions for violations of CMV and driver laws and regulations that are consistent with those of the State.
(b.9) Certify participation in national data bases appropriate to the project, in coordination with the State lead agency. 
As a condition of receiving MCSAP High Priority funding, States identified by FMCSA as having an overall poor/red data quality rating, as depicted on FMCSA’s State Safety Data Quality (SSDQ) map, must address their data problems before requests for other MCSAP High Priority initiatives will be considered.  Addressing the issue of data quality can be accomplished by dedicating MCSAP Basic/Incentive grant funding for this purpose, or by applying for Safety Data Improvement Program (SaDIP) discretionary grant funding, which is available for use in improving the quality of large truck and bus crash and inspection data reported to FMCSA.  

The FMCSA will reimburse up to 80 percent of eligible costs, except that approved public awareness and education activities will be reimbursed up to 100 percent of the eligible cost pursuant to 49 CFR Part 350.319.  Funds are awarded in accordance with the provisions of 49 CFR Part 350, 2 CFR Parts 220, 225, and 230; 49 CFR Parts 17, 18 and 19 (as applicable), and 48 CFR Part 31 (as applicable).  All reimbursable items must be necessary, reasonable, allocable, and allowable.  Acquisition of real property, land, or buildings is NOT an eligible expense under the MCSAP High Priority grant program.  The eligibility of specific items is subject to review by FMCSA.  In accordance with the provisions of 49 CFR 350.311, the following six types of expenses are eligible for reimbursement:
i. Personnel expenses, including recruitment and screening, training, salaries and fringe benefits, and supervision.

ii.  Equipment and travel expenses, including per diem, directly related to the enforcement of safety regulations, including vehicles, uniforms, communications equipment, special inspection equipment, vehicle maintenance, fuel, and oil.

iii. Indirect expenses for facilities, except fixed scales, used to conduct inspections or house enforcement personnel, support staff, and equipment to the extent they are measurable and recurring (e.g., rent and overhead).  
NOTE:  Any application containing indirect costs in its proposed project budget, whether those costs are to be reimbursed by FMCSA or to meet match requirements, must be accompanied by either the indirect cost rate negotiated agreement approved by the cognizant Federal agency or a copy of the request for such rate.  If indirect costs are not included in the project’s proposed budget, no indirect cost rate agreement is required.
iv. Expenses related to data acquisition, storage, and analysis that are specifically identifiable as program-related to develop a data base to coordinate resources and improve efficiency.

v. Clerical and administrative expenses, to the extent necessary and directly attributable to the MCSAP.

vi. Expenses related to the improvement of real property (e.g., installation of lights for the inspection of vehicles at night). 
vii. Expenses for an event in the first quarter of Federal Fiscal Year (FFY) 2013, provided that the event is such that it requires extensive planning and preparation during FFY 2012.  
Section III:  Application and Submission Information
The FMCSA utilizes Grants.gov as the primary tool for accepting all grant program applications, including MCSAP High Priority applications.  All FY 2012 MCSAP High Priority applications must be submitted electronically through this site (www.grants.gov) and are considered public information available for release upon award.
To apply, the applicant must complete the Grants.gov registration process.  To start registering, click here and follow the instructions found on the Grants.gov “Get Registered” website.  The registration process can take as long as four weeks. Applicants are encouraged to register as soon as possible.  
The Catalogue of Federal Domestic Assistance (CFDA) number for this grant is 20.218.

FMCSA strongly encourages all applicants to submit their applications well in advance of the deadline.  The FMCSA will initially consider funding for applications submitted on or before the deadline of 11:59 P.M. (EST) on October 17, 2011.  After each of those applications has been reviewed, applications submitted thereafter will be considered on a case-by-case basis, if funds remain available.  
In accordance with 49 CFR Part 350.319, the FMCSA will reimburse up to 80 percent of eligible costs, except that approved public awareness and education activities will be reimbursed up to 100 percent of the eligible costs.  Because of this, two separate application packages must be submitted if both levels of reimbursement are available for the project.  For example, outreach and education activities that are eligible for full, 100 percent reimbursement must be submitted independently from activities – such as enforcement and evaluation – that are only eligible for 80 percent reimbursement.  Proposals requesting activities eligible for both levels of reimbursement in a single application will be funded entirely on an 80 percent reimbursement basis. 
Application Package – Standard Forms
All MCSAP High Priority applications for FY 2012 must include the following forms:
1. SF-424, Standard Application for Federal Assistance
2. SF-424A, Budget Information for Non-Construction Programs
3. SF-424B, Assurances for Non-Construction Programs
4. Key Contacts Form 
5. SF-GG, Grants.gov Lobbying form
6. If applicable, SF-LLL, Disclosure of Lobbying Activities
7. Attachment form (used to submit required additional or supplemental information)
SF-424 Instructions
Block 1:
Check “Application.”
Block 2:
Check “New.”
Blocks 3, 4, 5, 6 & 7:
Leave blank.
Block 8a:
Include Tthe legal name of the entity to which the award will be made and whose name will appear on grant documents if funds are awarded.
Block 8b
Include the Employer/Taxpayer Identification Number (EIN/TIN). ;This number must be 9 digits long. Hyphens are optional.
Block 8c
Organizational DUNS. This number must be at least 9 digits long, and may or may not include four ‘placeholder’ zeroes.  For example, you may enter your DUNS number as either 123456789 or as 1234567890000 – either is correct. Hyphens are optional.
Block 8d
Enter the address that will be appear on grant documents if funds are awarded. Do not use a PO Box number. Enter an actual street address.
Block 8e
This field is optional and should be used to clarify the applicant’s legal name, if necessary. For example, if the legal name shown in Block 8a is “State of X,” you should use these fields to add additional organizational information, such as “Department of Transportation” or “Division of State Police” or “Office of Commercial Vehicle Enforcement” and so forth.
Block 8f
Enter the point of contact that should have actual knowledge of the program/project being applied for.
Block 9:
Select appropriate “Applicant Type” from drop-down menu.
Blocks 10 – 13:  These fields will be populated automatically.

Block 14:
Enter “Statewide” or the specific location of program activity, if known.
Block 15:
Enter a brief, concise title describing the MCSAP High Priority project type (e.g. “enforcement” or “training”). 
Block 16a:
Enter the two-digit Congressional District in which the applicant’s main office is located.
Block 16b:
Enter all Congressional Districts affected by the proposed project.  If all Congressional Districts throughout the State are affected, enter “ALL” for the District number.
Block 17a:
Enter anticipated start date for project, which cannot be later than 09/30/2012.
Block 17b:
Enter “09/30/2013.”
Block 18a:
Enter the amount of Federal funding being requested.
Block 18b - f:
Enter the amount of matching funds, as appropriate. As provided in 49 CFR 350.319(e), FMCSA will reimburse up to 80 percent of the eligible participating costs, except that approved public information and education activities may be reimbursed up to 100 percent of the participating eligible costs.
Block 18g:
Enter the project’s total estimated eligible costs, which will be the sum of Block 18a – f.
Block 19:
Check box c.
Block 20:
Check the appropriate box. If the applicant is delinquent on any Federal debt, an explanation must be attached to the application, using the space provided on the last page of the application form.
Block 21:
Read the certification statement.  You must check the “I AGREE” box if you wish to continue with the application process.  Complete the information for the Authorized Representative.  Fields marked with an “*” are required. The last two boxes on the form, labeled ‘Signature of Authorized Representative’ and ‘Date Signed’ will be completed by grants.gov upon submission.
SF-424a Instructions

Section A – Budget Summary
Block 1a:
Enter “FY 2012 MCSAP High Priority.”

Block 1b:
Enter “20.218.”

Block 1e:
Enter the Federal funding requested (as in Block 18a of the SF-424).
Block 1f:
Enter the matching funds (as in Block 18b - f of the SF-424).
Block 1g:
Enter the sum of Block 1e and Block 1f (as in Block 18g of the SF-424).
Section B – Budget Categories
Block 6:
In Column (1), enter “FY 2012 MCSAP High Priority.”  In sections a – k, enter the appropriate amounts, as applicable, in lines a through h for the Federally-funded portion of the application.  In column 2, enter the appropriate amounts, as applicable, in lines a through h for the matching-funded portion of the application. The total amount entered, and shown in Block k of column 5, must equal the amount shown in Block 1g.
Sections C – Non-Federal Resources
Block 8a:
Enter “FY 2012 MCSAP High Priority.”

Block 8b - d:
Enter match amount, as appropriate.
Section D – Forecasted Cash Needs
Line 13:
Forecast Federal cash needs for each quarter.

Line 14:  
Forecast Non-Federal (match) cash needs for each quarter.  
Section E – Leave this section blank
Section F – Other Budget Information
Line 21:  
Enter estimated direct costs as described in the MCSAP High Priority program narrative budget.
Line 22:  
Enter estimated indirect costs based on indirect cost rate approved by the cognizant federal agency.
Key Contacts Form Instructions

Each applicant must submit a Key Contacts Form as part of their application for FMCSA grants.  The form should be filled in completely.  All fields marked with and with asterisk symbol are mandatory (i.e., *).  Please use the following instructions when completing the Key Contacts Form:

Applicant Organization Name:  In the “Applicant Organization Name” field at the top of the Key Contacts Form, please use the same organization name used in the SF-424. 

Contact 1 Project Role:  For Contact 1 Project Role, please include the contact information for the person in the organization who is authorized to sign the grant agreement on behalf of the organization. This individual is typically the head of the organization or a designee (ex: Colonel, Director, Commissioner, etc).

Contact 2 Project Role:  In Contact 2 Project Role, please provide the contact information for the person in your organization who will have daily oversight over implementing the program.  This role is typically performed by the project/program manager (ex: Unit Commander, Project Coordinator, etc.).

Contact 3 Project Role:  For Contact 3 Project Role, please provide the contact information for the person responsible for monitoring grant program finances.  This individual should be able to provide clarification on financial information such as budget details, Single Audits, invoice support documentation, and so forth.   This role is typically performed by a grant, finance, or administrative/program specialist.  

Additional contact information may be provided at the discretion of the applicant.
Mandatory Attachment #1: Program Narrative
TACT applicants only, please refer to Appendix A:  TACT application instructions for further TACT Proposal Outline information.
The elements of a well-constructed narrative and their respective purposes are listed below:

1. The needs assessment discusses the existing situation and identifies the problems that the project will address.
2. The performance-based objectives describe priority activities and resulting outcomes that the applicant intends to accomplish during the funding period, as well as identifying the beneficiaries of the proposed program.  These targets should support FMCSA’s mission.
3. The activities description explains how the applicant intends to reach the stated objectives and thereby resolve or prevent the problems identified in the needs statement.  All proposed tasks should be presented in a logical order and describe how they directly relate to accomplishing the project’s objectives.
4. The narrative must identify resources and needs required for the proposed project, including equipment, facilities, and training, among others. 
5. The program narrative must also describe the methods the applicant will use to monitor project progress and what accountability measures will be used to evaluate the project results, i.e., how the applicant will determine whether or not the project has achieved its stated performance targets and the extent to which achieving those targets can be attributed to the project.
6. The budget narrative must explain/justify the direct costs included in the applicant’s line-item budget (which identifies the proposed project costs).  The budget narrative should discuss the necessity, reasonableness, and allocability of all proposed costs.  
7. The geographic location of the project should be noted in the program narrative, and maps or graphic aids may be included with the narrative description.  
8. The schedule must identify the major milestones for the project, with target dates for meeting each milestone.

9. The program narrative should provide an overview of the organization.  The organizational overview should establish the qualifications of the organization seeking the funds and may include such information as a statement of legal basis, prior record of achievement and indication of cooperative relationships with other organizations and other resources available to the organization.
Mandatory Attachment #2: Line-item Budget
TACT applicants only, please refer to Appendix A:  TACT application instructions for further TACT Proposal Outline information.
In addition to the program narrative, the other substantive portion of the application is the budget.  The budget identifies all proposed project costs (direct and indirect costs), including matching funds required, if applicable.  Both cash and in-kind contributions are eligible as matching funds.  

Examples of items that may be direct costs include, but are not limited to:
· salaries and wages of the personnel associated with the project, including those of research assistants (graduate students, usually), fringe benefits such as contributions to employee benefits (e.g. social security, pension funds), and the amount of time their personnel will spend on the project;
· equipment, indicating whether it will be purchased or leased;
· materials and supplies;
· publication costs and document dissemination;
· travel, if it is related directly to project objectives (applicants should include information such as places to be visited, the purpose, and anticipated dates of travel);
· consultant services;
· items such as computer services, if not included as part of the indirect costs; and
· contract and/or subawards.
To the extent they are measurable and recurring (e.g., rent and overhead), items that may be included in the budget as indirect costs are facilities, except fixed scales, used to conduct inspections or house enforcement personnel; support staff; and equipment.
NOTE:  Any application containing indirect costs in its proposed project budget, whether those costs are to be reimbursed by FMCSA or to meet match requirements, must be accompanied by either the indirect cost rate negotiated agreement approved by the cognizant Federal agency or a copy of the request for such rate.  If indirect costs are not included in the project’s proposed budget, no indirect cost rate agreement is required.
Mandatory Attachment #3: FMCSA Administrative Capability Questionnaire 

Every applicant must submit a completed and signed FMCSA Administrative Capability Questionnaire. (Select the version appropriate for your organization.)  Both the State/Local and the University/Non-Profit versions of the FMCSA Administrative Capability Questionnaire are available for download in the “FULL ANNOUNCEMENT” link at the top of the FY 2012 MCSAP High Priority Grants.gov opportunity.  

For Continuation of a previously-funded Program Only
Mandatory Attachment #4: Prior Performance and Federal Financial Report
Any application for funding that essentially continues a previously-approved High Priority project must submit copies of the most recently filed SF-PPR (Performance Progress Report) and SF-425 (Federal Financial Report) forms for that grant.
Section IV:  Application Review
Initially, all application packages will be reviewed for eligibility and completeness.  Each complete application from an eligible recipient will then be evaluated by a technical review panel.  The panel will evaluate each proposal, based on the following factors:

· Prior performance – Completion of identified programs and goals per the project plan submitted under previous grants awarded to the applicant.

· Effective Use of Prior Grants – The applicant has demonstrated timely use of available funds in previous awards.

· Safety and Cost Effectiveness – Applications will be evaluated and prioritized based on the expected impact on safety relative to the investment of grant funds.  Where appropriate, costs per unit will be calculated and compared with national averages to determine effectiveness.  In other areas, proposed costs will be compared with historical information to confirm reasonableness.

· Applicability to announced priorities – grant applications that specifically address these issues will be given priority consideration.

· Ability of the applicant to support the strategies and activities in the proposal for the entire project period of performance.

· Use of innovative approaches in executing a project plan to address identified safety issues.

· Feasibility of overall program coordination and implementation based upon the project plan.
Additionally, the technical review panel will consider other objective and performance-based criteria that FMCSA deems appropriate, such as consistency with national priorities, overall program balance, and geographic diversity.  Preference will be given to performance-based proposals that incorporate:
· a description of how the proposal contributes to achieving FMCSA’s goal of reducing the rate of large truck- and bus-related fatalities;

· specific objectives and goals that are supported by data analysis;
· clearly-defined strategies, activities, timelines, and performance measures; and
· a commitment to monitoring and evaluating results to facilitate improved performance.
TACT applicants, refer to Appendix A:  TACT application instructions for further TACT Proposal Evaluation information.  
Section V:  Award Administration Information
Following final selection, all applicants will be notified of the panel’s decision by their respective State’s FMCSA Division Administrator.  FMCSA expects to notify applicants within ninety (90) days of the submission deadline, and to release awards as soon thereafter as is administratively practicable, subject to availability of funds.
Notifying Award Recipients

Following the approval of the award recommendations, the Awardee will receive a Notice of Grant Agreement (NGA) directly from the FMCSA grants management platform, Grant Solutions.  (Grantees will automatically be assigned a user account in Grant Solutions by the system.)  Once established as a user in Grant Solutions, the Awardee will be notified by the system when the NGA is awaiting acceptance and ready for signature.
Notifying Unsuccessful Applicants 

Applicants not selected for funding will receive written notification and may request the return of their proposal by contacting their State’s FMCSA Division Administrator.  
Section VI:  Agency Contact
The MCSAP High Priority grant program is managed by:
United States Department of Transportation, 

Federal Motor Carrier Safety Administration,

  Associate Administration for Enforcement and Program Delivery, 
  Office of Safety Programs, State Programs Division 

For more information related to this announcement or application submission, the applicant may contact the FMCSA Field Office in its State, or the appropriate program manager:

· Cim Weiss
MCSAP High Priority Grant Program Manager

Email (preferred): Cim.Weiss@dot.gov

Office: 202-366-0275

By mail:

FMCSA
1200 New Jersey Ave, SE

Washington, DC 20590
ATTN: Cim Weiss

MC-ESS W63-485
Section VII: Other Information

FMCSA Financial Assistance Website: 
 http://www.fmcsa.dot.gov/safety-security/GRANTS/financial-assistance.aspx
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High Priority Grant
Ticketing Aggressive Cars and Trucks (TACT)
TACT Application Instructions

In fiscal year 2012, the Federal Motor Carrier Safety Administration (FMCSA) will dedicate up to $10 million in Motor Carrier Safety Assistance Program (MCSAP) High Priority funding to increase commercial motor vehicle (CMV) and non-CMV traffic enforcement projects/programs such as the Ticketing Aggressive Cars and Trucks (TACT) program.  With TACT project funding, State and local agencies conduct a demonstration study measuring the effectiveness of a high-visibility enforcement and outreach campaign to reduce unsafe driving behavior by drivers of both passenger vehicles and CMVs. 
Initiatives such as TACT are helping to decrease the crash /fatality rate by making the general driving public more aware of how to interact with trucks and other large vehicles safely.  FMCSA partners have found that TACT represents valuable supplements to more traditional traffic enforcement, particularly when strategically targeted to high crash corridors at certain times of the year.  The FMCSA has received positive feedback from the current TACT members and new members are excited to be a part of the program.  Public awareness of the program is greater and the program continues to see crash reductions occur in the TACT corridors compared to the control corridors.
TACT program applications must be submitted as two separate complete application packages:  

1) one complete application package for the communication component, to be funded at 100%, and 
2) a second complete application package for the enforcement/evaluation component, to be funded at 80%.  
Any single proposal showing all three components will be funded at 80%, and a 20% funding match will be required for every component.  
TACT Program Components
There are three main components of TACT.  These components were designed to improve the driving behavior of private motorists and CMV drivers while measuring the overall effect that the program has nationwide to improve the CMV crash and fatality rate.  A summary of the components includes:

1. Communication Component.  The communication component is aimed at educating passenger and CMV drivers about unsafe driving behaviors and the risk of receiving a ticket for a violation.  The method of education typically combines high visibility messaging (either paid and/or earned media) activities aimed to increase drivers’ perception of receiving tickets for violations. 

2. Enforcement Component.  The enforcement component is aimed at targeting enforcement activities in high-risk traffic areas to reduce fatalities and injuries from unsafe driving behaviors by cars and trucks (e.g., cutting off, tailgating, and speeding).  Law enforcement officers conduct targeted waves in pre-determined corridors to decrease the number of unsafe driving behaviors that they observe.  Like the communication component, enforcement helps to increase drivers’ perception that they will receive a ticket if they cut off a truck or exhibit other unsafe driving behaviors around commercial vehicles.  
3. Evaluation Component.  The evaluation component explains the extent to which the project met its goals.  It explains what went right, what went wrong, and includes the lessons learned from the program.  Evaluation includes data collection on program activities and outcomes, documenting communication activities, and evaluating the program.  Ultimately, the results of the evaluation should show whether or not the TACT program is a factor in the reduction of the crash and /or fatality rate.  
TACT Readiness Grant
First time TACT applicants are strongly encouraged to first obtain a TACT Readiness grant before applying for a TACT Implementation grant.  The purpose of a TACT Readiness grant is to assist in the pre-implementation and planning phase of TACT.  The grants are designed to assist entities with conducting the necessary research, consensus building, and evaluation development prior to program launch.  

Applicants are also strongly encouraged to review the TACT Program resources (included below) before applying.  These documents provide the necessary guidance to establish and maintain a TACT program.  Also included below is a recommended TACT Readiness grant proposal outline.  This outline assists entities with designing a program with specific, quantifiable descriptions, benchmarks, timelines, and supporting data that address each program component.  

State agencies, local government agencies and educational institutions of higher learning are encouraged to apply.  Applications for the TACT Readiness Project must follow the MCSAP High Priority Application and Submission Instructions, discussed in Section III:  Application and Submission Information above.  All applications must be submitted electronically through Grants.gov by Monday, October 17, 2011. 
NOTE:  Receipt of a TACT Readiness grant does not constitute any guarantee that a TACT Implementation grant will be awarded the following fiscal year.  Each year’s grant proposals are evaluated on their own merits, and no assurance of future funding is implied or should be inferred.
TACT Implementation Grant
The intent of a TACT Implementation grant is to begin conducting communication and enforcement activities in addition to data collection for the evaluation component.  A TACT Implementation proposal must address the three program components.  First, it must address Enforcement, which helps identify the proper corridors for intervention, coordinates activities with local officers and courts, and incorporates program management.  Second, it must address Communication, which builds awareness, educates passenger and CMV drivers about risky behaviors, and heightens the effect of enforcement.  Together, enforcement and communications act as deterrents by increasing the perceived risk of getting a ticket.  Third, it must address Evaluation, which helps establish a structural foundation for the program, provides feedback for program improvement, and assesses the program’s processes and outcomes.  It is strongly encouraged that grantees have an evaluation plan developed – or plans have been made to contract out the evaluation plan – immediately following grant approval. 

Applicants are also strongly encouraged to review the TACT program resources (see below) before applying.  These documents provide the necessary guidance to establish and maintain a TACT program.  Also included below is a recommended TACT Implementation grant proposal outline.  This outline assists entities with designing a program with specific, quantifiable descriptions, benchmarks, timelines, and supporting data that address each program component.  

State agencies, local government agencies, and educational institutions of higher learning are encouraged to apply.  All applications must be submitted electronically through Grants.gov by 11:59 P.M. (EST) Monday, October 17, 2011.  
NOTE:  Participation in the TACT program is by open competition each year.  Receipt of a TACT Implementation grant does not constitute any guarantee that TACT funding will be awarded the following fiscal year.  Each year’s grant proposals are evaluated on their own merits, and no assurance of future funding is implied or should be inferred.  FMCSA is committed to both the ongoing support of existing TACT programs and to encouraging new participants through the award of TACT Readiness grants.  Although funds are not specifically reserved for either Readiness or Implementation awards, FMCSA will give priority to new participants.
TACT Resources
Helpful resources and TACT Program information are available on the FMCSA web site (or by clicking here) to assist you in planning for TACT.  For those new to the TACT Program, you are encouraged to complete the TACT checklist to help determine if the program is right for you.  The web site also contains updated information on how other areas of the country are implementing TACT.  
All applicants are strongly encouraged to use the “Guidelines for Developing a High-Visibility Enforcement Campaign to Reduce Unsafe Driving Behaviors among Drivers of Passenger and Commercial Motor Vehicles ” report when developing TACT proposals.  This report contains TACT implementation guidelines, lessons learned, and sample planning templates (e.g., timeline, budget, and survey tools).  
The TACT State Peer Exchange Network (T-SPEN) is another available resource.  T-SPEN is a group of State and local stakeholders that meets bimonthly to share lessons learned and best practices.  New TACT grantees are encouraged to participate in the meetings to learn invaluable first-hand experience for implementing TACT.  For additional information, please contact the agency contact listed below.  
TACT Application Review
All proposals will be evaluated by a technical review panel and will be prioritized for potential funding.  The proposals will be reviewed for eligibility and completeness and will adhere to the overall MCSAP High Priority evaluation criteria.  The MCSAP High Priority criteria include, but are not limited to:

1. prior performance;
2. effective use of prior grant funds;

3. safety and cost effectiveness;

4. use of innovative approaches to address safety issues; and

5. feasibility of overall program coordination and implementation.

The panel will also review proposals giving consideration to TACT-specific criteria.  The TACT proposals must demonstrate the applicant’s ability to:
· Provide planning, materials, information, and personnel for completion of the project;
· Obtain proper resources, including, but not limited to, law enforcement, the trucking industry community, public relations, and data collection technology and equipment;
· Change risky driving behaviors of motorists, raise general public awareness, and enforce driving laws;
· Increase the motoring public’s knowledge of CMV traffic enforcement (e.g., stopping distance);

· Reduce the incidence of illegal driving behavior (as measured by monitoring and/or trooper observation) by private passenger and CMV drivers when operating in proximity; and
· Commit to multi-jurisdictional cooperation. 
TACT Agency Contact 
The TACT program is managed by:
United States Department of Transportation, 

Federal Motor Carrier Safety Administration,

  Associate Administration for Enforcement and Program Delivery, 

  Office of Safety Programs, State Programs Division 

For more information related to this announcement or application submission, the applicant may contact the FMCSA Field Office in its State, or the appropriate program manager:

· Cim Weiss
MCSAP High Priority Grant Program Manager

Email (preferred): Cim.Weiss@dot.gov

Office: 202-366-0275

Recommended Proposal Outline: TACT Readiness Grant 

Section 1:  Describe the planned TACT Program in your area(s).
· How do you plan to address the TACT goal of increasing enforcement activity that is focused on aggressive drivers of passenger vehicles and raise public awareness of the dangers of driving near and around CMVs in your program?

· How do you plan to address the FMCSA mission to save lives and reduce injuries by providing America with the safest CMV highway environment in the world?
Section 2:  Explain your planned approach.  How do you plan to 
· Identify and recruit a project team?

· Provide overall program management and oversight?

· Ensure financial expertise? Participation from law enforcement?

· Implement the evaluation plan?

Section 3:  Explain your communications plan methodology.  How are you planning to 
· Use communication methods, media markets, or media buying?

Section 4:  Explain your enforcement plan methodology.  How are you planning to 
· Research and collect State statistics or prior research information to identify the area(s) that will be targeted?
· Identify the violations and unsafe practices?
Section 5:  Explain your evaluation plan methodology.  How are you planning to
· Research, collect, and document program information?
· Analyze the results to see if the program is working?
Section 6:  Describe (in narrative form) your budget.  
This must include all program costs, including those that will be funded by the grantee as part of a required 20% match. 
For example, an application for $80,000 of Federal funding that requires a 20% grantee match of $20,000 has a total program cost of $100,000. The narrative budget must show planned expenditures by line item, e.g., payroll, training, etc., for the entire $100,000, not just for the $80,000 Federal share.

Recommended Proposal Outline: TACT Implementation Grant 
Section 1:  Describe the planned TACT Program in your area(s).
· When did you receive a TACT Readiness Grant?  How did that work for you?

· How do you plan to address the TACT goal of increasing enforcement activity that focuses on aggressive drivers of passenger vehicles and raises public awareness of the dangers of driving near and around CMVs in your program?
· How do you plan to address the FMCSA mission to save lives and reduce injuries by providing America with the safest CMV highway environment in the world?

Section 2:  Describe the TACT project team members and how their expertise will address the following areas:
· Project management and oversight

· Financial expertise

· Research, evaluation and data analysis experience

· Knowledge of communications, media markets, and media buying

· Participation of enforcement agencies

It is essential that all applicants provide a full-time Program Manager, who will assume responsibility for the overall execution of program tasks and activities and serve as the point of contact for all queries and reporting associated with the program. You are encouraged to have a program specialist in each of the grant focus areas (i.e., communication, enforcement, and evaluation) to assist the manager.
Section 3:  Communication Plan
· What are the messages you will use to increase awareness of safe and unsafe driving behaviors?

· What are the types of media communication that you will use?

· What are your strategies for maximizing impact and costs?

Section 4:  Enforcement Plan
· What data was used to identify high-risk areas for maximum impact? 

· What are the enforcement (intervention) areas and the control areas (e.g., area[s] with similar crash rates) but where no intervention activities will be implemented?

· What are the number of enforcement waves (interventions) and areas in which they will be carried out?

· What are the time periods for the interventions?

· What statistics and/or prior research were used to select violations and unsafe practices?

· What are the special enforcement strategies that will be used?

· What are the methods that will be used to identify and stop dangerous drivers?

· What law officer training needs to be conducted to implement the program?

Section 5:  Evaluation Plan
· What are your data collection methods? 

· How are you ensuring that these methods are a valid way to assess the enforcement and communication activities? 

· What are the outcome measures to assess changes in awareness and driver behaviors resulting from the communication and enforcement activities? 

· How are you planning to compare data pre- and post- intervention?


Note:  If you are unable to conduct the evaluation activities, you can seek outside assistance: many grantees form partnerships with local educational institutions or contract out evaluation services to a consultant.  You are encouraged to allow a minimum of four months for post-program evaluation and preparation of the final report.
Section 6:  Describe (in narrative form) your budget.  
This must include all program costs, including those that will be funded by the grantee as part of a required 20% match.
For example, an application for $80,000 of Federal funding that requires a 20% grantee match of $20,000 has a total program cost of $100,000.  The narrative budget must show planned expenditures by line item, e.g., payroll, training, etc., for the entire $100,000, not just for the $80,000 Federal share.

Section 7:  Timeline

· When will the program start?

· What are the major milestones for program activities?

· When will the final report be complete?
Motor Carrier Safety Assistance Program (MCSAP)

High Priority Grant Funding Opportunity Webinar
The National Training Center (NTC) is pleased to announce this webinar, presented by the Federal Motor Carrier Safety Administration (FMCSA)’s Office of Enforcement and Program Delivery, State Programs Division, which will provide details on MCSAP High Priority grant funding for Fiscal Year 2012.  Cim Weiss, the MCSAP High Priority grant program manager, will present information on eligibility requirements for applicants and an overview of the application requirements. 
Target Audience:
FMCSA headquarters, field staff members, MCSAP State lead agencies, local governments, and organizations representing governmental agencies or officials that use and train qualified officers and employees in coordination with State motor vehicle safety agencies.
There will be two sessions offered.  To register, please copy and paste the link below into your browser.   

If you have not participated in an NTC webinar before, you will be asked to create a username and password. If you have registered and participated in the past, you will have already created both. Your username is your email address; if you do not remember your password, there is a link provided for you to create a new one. 
Tuesday, September 13, 2011, 10 a.m. –12 p.m., Eastern Time 

http://fmcsa.na5.acrobat.com/MCSAPGrants1/event/registration.html 
Thursday, September 15, 2011, 3–5 p.m. Eastern Time (closed captioning available)

http://fmcsa.na5.acrobat.com/MCSAPGrants2/event/registration.html 
For any general questions on these webinars, contact Kirse Kelly (Kirse.Kelly@dot.gov) or 703-235-1324. 

The FMCSA National Training Center is committed to providing equal access to this training for all participants. Closed captioning is available. If you need any other alternative formats or services because of a disability, please contact Kirse Kelly at 703-235-1324 or via email (Kirse.Kelly@dot.gov) with your request by close of business no later than 5 days prior to each event. 

Thank you.

The NTC Team

Successful application processing depends upon the completeness and accuracy of the information provided and will be taken into account when awarding HP grants.
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