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UNITED STATES DEPARTMENT OF TRANSPORTATION (U.S. DOT)

National Highway Traffic Safety Administration (NHTSA)
Cooperative Agreement for
A Resident’s Guide for Creating Safe and Walkable Communities –
 Demonstrations
AGENCY:  National Highway Traffic Safety Administration (NHTSA), U.S. Department of Transportation (DOT).

ACTION:  Announcement of a Request for Applications for a Resident’s Guide for Creating Safe and Walkable Communities.
SUMMARY:  NHTSA is planning to initiate a new program to demonstrate the usefulness and completeness of the content of the Resident’s Guide for Creating Safe and Walkable Communities.  The guide addresses all three E’s (education, enforcement and engineering) in its suggestions for problem identification, treatments and solutions. The purpose of the resultant Cooperative Agreement is to partner with a National Organization/Agency to award and manage up to 12 mini-grants to pilot test the Resident’s Guide.  Selected communities will assess its usefulness and completeness of the content, and identify necessary improvements or modifications to the content.
DATES:  Application(s) must be submitted to the National Highway Traffic Safety Administration, Office of Acquisition Management (NPO-320), Attention:  Thomas J. Bub, 1200 New Jersey Avenue, SE, W51-113, Washington, DC  20590.  All application(s) submitted must include a reference to NHTSA Request for Applications Number DTNH22-08-R-00177.  Only complete packages received on or before 3:00 P.M. Eastern Standard Time on Friday, August 22, 2008 will be considered.

Applicant(s) shall provide a complete mailing address where Federal Express mail can be delivered.
FOR FURTHER INFORMATION CONTACT:  Thomas J. Bub, Contracting Officer, Office of Acquisition Management, by email at thomas.bub@dot.gov or by phone at (202) 366-9571.  To allow for sufficient time to address questions appropriately, all questions must be received no later than 3:00 P.M. Eastern Daylight Time, Friday August 8, 2008 via e-mail.
I.  SUPPLEMENTARY INFORMATION
A.  BACKGROUND
Pedestrian fatalities represent 11 percent of all motor-vehicle related fatalities.  In 2006, 4,784 pedestrians were killed in traffic crashes in the United States.  Pedestrian fatality rates have remained on a plateau for the past five years.

Addressing pedestrian problems requires a comprehensive approach, involving “the three E’s” Education, Enforcement and Engineering.  These components must all be involved when identifying and implementing effective solutions to reduce pedestrian injuries and fatalities.

Pedestrian crashes are unique in nature, and there is no “one size fits all” countermeasure treatment or solution.   Research has shown that the best way to reduce pedestrian crashes is to implement programs at the State and local levels.  Individual communities must identify the root of their pedestrian problem, target their focus and cultivate partnerships amongst organizations to maximize their efforts.

In fiscal year 2007, The Federal Highway Administration (FHWA), with the National Highway Traffic Safety Administration’s (NHTSA) input, developed A Resident’s Guide For Creating Safe And Walkable Communities (Resident’s Guide), designed to be used by anyone who is looking for ways to improve the walkability of their neighborhood, whether they are just beginning to learn about walking safety or are already part of an established community safety group.  The guide addresses all three E’s (education, enforcement and engineering) in its suggestions for problem identification, treatments and solutions.
B.  scope of work – general requirements
The purpose of this Cooperative Agreement is to partner with a national organization to award and manage up to 12 mini-grants to pilot test the Resident’s Guide.  Selected communities will assess its usefulness and completeness of the content, and identify necessary improvements or modifications to the content.

1.  Provide a detailed management plan

2.  Obtain the approval of the COTR for each element of the management plan

3.  Provide monthly progress reports on status, plans, problems or delays

4.  Develop and execute a site selection process to administer up to12 mini-grants and provide technical assistance to sites for implementation of the Resident’s Guide
5.  Develop and execute an evaluation plan

6.  Submit draft and final reports

C.  SCOPE OF WORK – SPECIFIC REQUIREMENTS
Specifically, the Grantee shall: 

Task 1.  Convene Kickoff Meeting/Revise Work Plan.

Within two weeks of the effective date of the contract award, the contractor will come to a meeting with the COTR at NHTSA headquarters in Washington DC.  The contractor will make a brief (approximately 20 minutes) presentation of their understanding of the contract requirements, and will provide a list of questions related to the required work.  NHTSA will clarify the uncertainties, resolve the questions, and develop a common understanding of the requirements of the Cooperative Agreement.

Within six weeks of the effective date of the contract award, the contractor will provide NHTSA with a revised work plan that reflects the outcome of the kickoff meeting.

Task 2.  
Establish The Criteria For The Resident’s Guide For Creating Safe And Walkable Communities Demonstration Mini-Grant Program.

The contractor will develop the criteria to be used to solicit, award and monitor the mini-grants that will be awarded through this Cooperative Agreement.  The contractor must include in the criteria: eligibility, statement of need, evaluation parameters, implementation and reporting timelines and areas of focus for grant program activities.  The grant program activities should focus on assessing pedestrian safety needs in the community and developing and implementing educational, engineering or enforcement projects to address those needs based on information provided in the Resident’s Guide.  The Resident’s Guide can be downloaded or ordered through the FHWA website: http://safety.fhwa.dot.gov/ped_bike/ped/ped_walkguide/ .  

Task 3.  Develop A Draft Request For Proposal For The Demonstration Program.

Develop a draft Request For Proposals (RFP) for the demonstration mini-grant program that clearly outlines the criteria (see Task 2) and information concerning the application submission and deadline.

Task 4.  Participate In A NHTSA Conference Call To Solicit Input On RFP.

The COTR will arrange a conference call with the NHTSA regional staff members to advise them of the draft RFP and to solicit their input.  The contractor shall present an overview of the main goals and objectives of the contract, describe the demonstration grant project in detail, and answer questions the NHTSA staff may have on the various elements of the contract.  The RFP will be revised based on input received on the call.

Task 5.  Disseminate The Request For Proposals.  Provide Technical Assistance To Applicants As Needed.

The RFP shall be widely disseminated via the contractor’s organizational channels.  The contractor shall provide a staff member to answer telephone or e-mail inquiries regarding the RFP.

Task 6.  Establish An Objective RFP Review Process. 

Using the criteria developed in Task 2, the contractor will establish a proposal review team and lead the review process for ranking the applications by an objective and empirical method.  The names of the review committee must be determined in conjunction with the COTR.  The contractor will record the strengths and weaknesses of each proposal clearly, documenting the selection process.

Task 7.  Award Up To Twelve (12) Demonstration Mini-Grants.
The contractor shall award at least ten (10) but no more than twelve (12) mini-grants of approximately $5,000 each.  The mini-grants will be designed to have a community organization assess the pedestrian safety needs of the community and use the guide to develop and implement educational, engineering or enforcement projects to address those needs.  Upon award, the contractor shall submit the names and contact information of the grantees and provide a detailed description of each project to the COTR.

Task 8.  Assure The Grantees Have Strategies To Assess The Effectiveness Of The Demonstration And Establish Reporting Requirements.

The contractor shall conduct a teleconference call with all of the grantees to ensure that they all understand the reporting requirements of the grant and to review the evaluation strategies (see Task 11) they have in place to assess their proposed project activities.

The assessment of the usefulness of the guide will be conducted by the communities at three key points:

1. Problem Identification (within 1 month of guide receipt)

2. Solution and Countermeasure Identification and Preliminary Guide Usefulness (within 5 months of guide receipt) 

3. Practicality of the Guide after one year of use 

 The grantees must provide monthly written progress reports based on a uniform reporting system.  

Task 9.  Provide Technical Assistance To The Demonstration Mini-Grant Recipients As Necessary.

Technical assistance shall take place through the course of the grant on an as-needed basis.  There should be a special emphasis placed on technical support at the beginning of the grant period to ensure that they get started correctly.  When needed, NHTSA will provide technical assistance to the demonstration sites on education and enforcement matters, and FHWA will provide technical assistance on infrastructure and engineering matters when requested by the contractor.  However, the purpose of this project is to have the grant recipients use the Resident’s Guide to implement their pedestrian safety efforts.  Technical assistance will be provided only if it is determined that the Resident’s Guide does not provide the information needed or does not direct the user on where to get the information.

Task 10.  Monitor Demonstration Grant Implementation.

The contractor shall conduct monthly conference calls with all grantees to gauge the status of their activities, and to serve as a conduit for sharing ideas and overcoming challenges.  The contractor shall be responsible for ensuring that the demonstration grantees are completing their scheduled tasks on time and within their planned budgets.

Task 11.  Develop Evaluation Method For Grantees.

The contractor shall develop a method to solicit feedback from the mini-grant recipients regarding the usability of the Resident’s Guide.  At a minimum, the evaluation should collect the following information about the Guide: its strengths and shortcomings, details of the communities’ experiences using the guide, its usefulness and completeness, suggestions for necessary improvements or modifications to the content.

Task 12.  Prepare A Draft And Final Report On The Demonstration Grants. 

Each grantee shall submit a final report, of no more than twenty five (25) pages, plus attachments, on their individual project that shall address the evaluation factors in Task 11.  The contractor shall then draft a final report, of no more than fifteen (15) pages, summarizing the overall program’s achievements, effectiveness, and evaluations, the lessons learned by the mini-grantees in implementing projects from the Resident’s Guide, and the complete collection of the grantees’ final reports.  The report should also document any suggestions for necessary improvements or modifications to the content of the Resident’s Guide to increase usability.  

Task 13.  Develop A Marketing Plan For The Resident’s Guide For Creating Safe and Walkable Communities

The contractor shall develop a marketing plan to promote the Resident’s Guide amongst community groups affiliated with the contractor.  The contractor will solicit feedback from the grantees to determine what avenues community groups might explore to find resources such as the Resident’s Guide, as well as promotional tactics that would attract these groups.

Task 14.  Present At Traffic Safety And National Community Organization Conferences 
In conjunction with COTR approval, the contractor shall give presentations to at least two (2) national traffic safety and/or national community organization conferences on the Resident’s Guide, the successes and challenges experienced by the grantees, the evaluation of the Resident’s Guide, and lessons learned.  

Task 15.  Present Program Activities In Roundtable Format 

The contractor and up to six (6) grantees will meet with the COTR at NHTSA headquarters to present their experiences implementing the Resident’s Guide, the successes and challenges, the evaluation, lessons learned and recommendations for improvements or modifications on the Resident’s Guide content.


II.  NHTSA INVOLVEMENT

NHTSA will be involved in all activities undertaken as part of the Cooperative Agreement program and will:

1. Provide a Contracting Officer’s Technical Representative (COTR) to participate in the planning and management of this Cooperative Agreement and to coordinate activities between the Grantee and NHTSA.

2. Provide information and technical assistance from government sources within available resources and as determined appropriate by the COTR.

3. Serve as a liaison between NHTSA Headquarters, Regional Offices, and others (Federal, State, and local) interested in reducing pedestrian-related injuries and fatalities and promoting the activities of the grantee.

4. Review and provide comments on program content, materials, and evaluation activities.

5. Promote the transfer of information among grant recipients and others engaged in pedestrian safety activities.
III.  FUNDING 

Given the amount of funds available for this effort, applicants are encouraged to supplement this project’s costs with non-federal funding.  Grantees are not permitted to supplement an award with Federal Funds provided under 23 U.S.C. § 402.  An applicant’s proposed level of cost sharing will be considered when determining the “best value” cost proposal.  At the discretion of the government, funds may be obligated fully at the time of award of the Cooperative Agreement or incrementally over the period of the Cooperative Agreement.  Nothing in this solicitation should be construed as committing NHTSA to make any award.
IV.  PERIOD OF PERFORMANCE
The period of performance of this Cooperative Agreement will be for a period of twenty eight (28) months from the Effective Date of award.
V.  TERMINATION
The Government may terminate this agreement in whole or in part, upon providing written notification to the Grantee, if the Contracting Officer determines that a termination is in the Government’s best interest or the Grantee defaults in performing the work and fails to cure the default within the time specified in writing by the Contracting Officer.  The Grantee may terminate this agreement by providing NHTSA with a sixty (60) day advance written notice.  The Grantee must deliver acceptable reports on work accomplished as part of any such termination process.
VI.  ELIGIBILITY REQUIREMENTS
Applications may be submitted by organizations that represent local governments or communities and have the expertise and capacity to select mini-grant recipients and manage the implementation of the project.
VII.  CONFLICT OF INTEREST
It is U.S. DOT policy to award Cooperative Agreements only to those Applicants whose objectivity is not impaired because of any related past, present, or planned interest, financial or otherwise, in organizations regulated by US DOT, or in organizations whose interests may be substantially affected by Departmental activities and which is related to work specified in this Cooperative Agreement Announcement.  Based on this policy, if, after award, the Grantee discovers a conflict of interest with respect to the Cooperative Agreement that could reasonably have been known prior to the award, an immediate and full disclosure shall be made in writing to the Contracting Officer.  The disclosure shall include a full description of the conflict along with a description of the action the recipient has taken, or proposes to take, to avoid or mitigate such conflict.
(a) The Applicant shall provide a statement in its proposal which describes in a concise manner all past, present or planned organizational, financial, contractual or other interest(s) with an organization regulated by U.S. DOT, or with an organization whose interests may be affected substantially by Departmental activities, and which is related to the work under this Cooperative Agreement Announcement.  The interest(s) described shall include those of the Applicant, its affiliates, proposed consultants, proposed subcontractors and key personnel of any of the above.  Past interest shall be limited to within one year of the date of the Applicant’s technical proposal.  Key personnel shall include any person owning more than 20% interest in the Applicant, and the Applicant's corporate officers, its senior managers and any employee who is responsible for making a decision or taking an action under this Cooperative Agreement where the decision or action can have an economic or other impact on the interests of a regulated or affected organization.
(b) The Applicant shall describe in detail why it believes, in light of the interest(s) identified in (a) above, that performance of the proposed Cooperative Agreement can be accomplished in an impartial and objective manner.
(c) In the absence of any relevant interest identified in (a) above, the Applicant shall submit in its proposal a statement certifying that to its best knowledge and belief no affiliation exists relevant to possible conflicts of interest.  The Applicant must obtain the same information from potential subcontractors prior to award of a subcontract under the resultant Cooperative Agreement.

(d) The NHTSA Contracting Officer will review the statement submitted and may require additional relevant information from the Applicant.  All such information, and any other relevant information known to U.S. DOT, will be used to determine whether an award to the Applicant may create a conflict of interest.  If any such conflict of interest is found to exist, the NHTSA Contracting Officer may (1) disqualify the Applicant, or (2) determine that it is otherwise in the best interest of the agency to contract with the Applicant and include appropriate provisions to mitigate or avoid such conflict in the Cooperative Agreement awarded.

(e) The refusal to provide the disclosure or representation, or any additional information required, may result in disqualification of the Applicant for award.  If nondisclosure or misrepresentation is discovered after award, the resulting Cooperative Agreement may be terminated.  If after award, the Grantee discovers a conflict of interest with respect to the Cooperative Agreement awarded as a result of this Cooperative Agreement Announcement, which could not reasonably have been known prior to award, an immediate and full disclosure shall be made in writing to the NHTSA Contracting Officer.  The disclosure shall include a full description of the conflict, a description of the action the Grantee has taken, or proposes to take, to avoid, or mitigate such conflict.  The NHTSA Contracting Officer may, however, terminate the Cooperative Agreement for convenience if he or she deems that termination is in the best interest of the Government.

VIII.  REPORTING REQUIREMENTS AND DELIVERABLES/MILESTONES OF THE COOPERATIVE AGREEMENT

An awarded Cooperative Agreement will include the following requirements:

	Item
	Task
	Description
	M/D
	Due

	1.
	1
	Convene Kick-off Meeting
	M
	2 weeks

	2.
	1
	Submit revised work plan
	D
	4 weeks

	3.
	2
	Establish criteria for demonstration grants
	D
	8 weeks

	4.
	2
	COTR comments on criteria
	M
	10 weeks

	5.
	2
	Revise criteria based on NHTSA comments
	D
	12 weeks

	6.
	3
	Develop a DRAFT RFP for demonstration grants
	D
	14 weeks

	7.
	3
	COTR comments on DRAFT RFP
	M
	15 weeks

	8.
	4
	Participate in a conference call with NHTSA regional staff
	M
	16 weeks

	9.
	4
	Revise RFP after NHTSA COTR approval
	D
	17 weeks

	10.
	5
	Disseminate the RFP
	M
	18 weeks

	11.
	6
	Establish RFP review process and submit names of review committee members
	D
	20 weeks

	12.
	6
	COTR comments on review process
	M
	22 weeks

	13.
	6
	Conduct review of proposals
	D
	24 weeks

	14.
	7
	Award up to 12 demonstration grants
	M
	25 weeks

	15.
	7
	Submit names, contact information and project description for each grantee
	D
	26 weeks

	16.
	8
	Review evaluation strategies and establish reporting requirements with grantees 
	M
	27 weeks

	17.
	11
	Develop an evaluation of the implementation process
	D
	30 weeks

	18.
	11
	COTR reviews the evaluation
	M
	32 weeks

	19.
	11
	Revise evaluation if needed based on COTR comments
	D
	34 weeks

	20.
	12
	Solicit final reports from grantees
	M
	76 weeks

	21.
	12
	Draft final report
	D
	78 weeks

	22.
	12
	COTR reviews DRAFT final report
	M
	80 weeks

	23.
	12
	Revise and submit final report
	D
	84 weeks

	24.
	12
	NHTSA full-agency review of final report and marketing plan
	M
	88 weeks

	25.
	12
	Submit FINAL report
	D
	92 weeks

	26.
	13
	Draft marketing plan for promoting Resident’s Guide
	D
	60 weeks

	27.
	13
	COTR reviews DRAFT marketing plan
	M
	64 weeks

	28.
	13
	Revise and submit final marketing plan (w/ final report)
	D
	84 weeks

	29.
	14
	Present at traffic safety/community org. conferences
	M
	112 weeks

	30.
	15
	Present final briefing program activities at NHTSA
	M
	112 weeks


IX.  APPLICATION PROCEDURES 

Applications must include a reference to NHTSA Cooperative Agreement Number
DTNH22-08-R-00177.  Unnecessarily elaborate applications beyond what is sufficient to present a complete and effective response to this request are not desired.  Only complete application packages received on or prior to the established due date and time will be considered.  Note:  Programs with multiple partners must submit a single application.  Only one award will be made per eligible program.
Applicants shall upload its proposal to Grants.gov, or submissions can be made to the following address by no later than 3:00 PM EDT, Friday, August 22, 2008.
US Department of Transportation

National Highway Traffic Safety Administration

Office of Acquisition Management (NPO-320)

1200 New Jersey Avenue, SE, W51-113
Washington, DC  20590

ATTN:  Thomas J. Bub
Important:  The timely submission of application packages is the sole responsibility of the applicant.  All prospective applicants are cautioned that, due to increased security concerns, documents transmitted via US Mail can be delayed.  It is therefore recommended that when transmitting CD-ROM applications, methods other than US Mail be used.  
X.  APPLICATION PACKAGE

A.  Budget Information

The Cost Proposal shall include the following information:
1.  One original hardcopy of Office of Management and Budget (OMB) Standard Form (SF) 424 (Rev. 9-2003, including 424A and 424B), “Application for Federal Assistance,” with the required information filled in and certified assurances signed.  These forms are available at www.whitehouse.gov/OMB/grants/index.html.
2.  Each Applicant shall clearly and thoroughly set forth its proposed costs by submitting a spreadsheet or spreadsheets, (along with any appropriate subsidiary schedules and attachments), in its application.  Spreadsheets shall be submitted in either Excel or PDF formats.  The Applicant’s cost proposal shall cover not only the costs proposed within the prime recipient’s organization, but also the costs proposed to be incurred by every lower-tier organization serving under the prime recipient (e.g., sub-recipients, consultants, subcontractors, and partners).  The cost proposal shall clearly identify and display the following information as applicable:
3.  Labor rates.  The direct labor rates by person/labor category, showing the number of proposed hours for each particular person/labor category, and also showing the starting un-loaded hourly pay rates for each person/labor category and any pay “escalations” that are being proposed.
4.  Non-federal contributed amounts.  The amount of the budget that is to be paid with funds identified from non-federal sources.  Applicants shall ensure that all proposed non-federal contributions are reasonable, allowable, and allocable costs according to the cost principles stated in OMB Circular A-102 or any other applicable OMB Circular.
5.  Indirect cost percentage and amounts.  The indirect cost percentage rates and dollar amounts for items such as overhead, fringe benefits, general and administrative (G&A) and/or facilities & administration (F&A).  Applicants shall provide support for each particular indirect cost element that is contained in their proposal including copies of any negotiated rate agreements.  This information shall be stated as a percentage rate and a total dollar amount.
6.  Travel costs.  The travel costs by person-trip for any proposed travel, including the point of origin, outbound destination, purpose of the trip, estimated number of days, and the estimated travel costs for each trip, showing air fare, lodging and food and incidental per diem costs.
7.  Other Direct Costs.  Any proposed other direct costs that are not already included as part of another cost category (such as overhead).  The term “other direct costs” typically includes the following: (1) photocopying; (2) postage;  (3) long distance telephone calls;  (4) facsimile;  (fax) transmissions;  (5) overnight shipping (6) materials; (7) Equipment, including computer equipment or computer software, where not included as part of another cost category.
8.  Fee.  No fee may be proposed for the applicant or any applicant partner.  However, fees may be proposed for vendors and/or subcontractors.
9.  If any sub-recipient, any sub-Contractor, any affiliate, any partner, any joint venture, any other entity other than the Applicant’s own organization, or any individual consultant will be used in carrying out the work of this project, full support for the costs and pricing proposed for each such entity or individual consultant shall be provided.  The Applicant shall include for each such entity or individual consultant being proposed, the same kinds of cost and pricing support, and the same level of detail, as are required above to support the general applicant’s own internal costs.  For each proposed individual consultant, the person’s proposed starting hourly pay rate should be supported by at lease two recent invoices wherein that consultant has both: (1) billed a client at an hourly pay rate equal to or greater than the one being proposed as the starting rate under this Cooperative Agreement, and (2) been paid by the client, at the hourly pay rate billed in that invoice.  If the proposed individual consultant’s work history does not include two such invoices, please provide an explanation.
B.  Non-Federal Funding
An applicant shall identify non-federal funding sources in its cost proposal.  Since activities may be performed with a variety of financial resources, applicants need to fully identify all project costs and their funding sources in the proposed budget.  The proposed budget must identify all funding sources in sufficient detail to demonstrate that the overall objectives of the project will be met.  The level of cost-sharing proposed by the Grantee will be considered when comparing the overall financial value of the project to the level of federal funding invested.
C.  Additional Cost Information
The Government reserves the right to request, at any time after the receipt of applications and before award, additional cost or price information necessary to perform an analysis.  However, because an award may be made without negotiations and without any discussion, each Applicant shall document and support the proposed costs so thoroughly that no additional information is needed by NHTSA.
D.  Special Equipment
Facilities and Special Equipment, Including Tooling:  It is the policy of NHTSA not to provide general or special purpose equipment, facilities, or tooling of a capital nature except in unusual circumstances.  NHTSA does not plan to provide such items under the Cooperative Agreement.
E.  Technical Information
The Technical Proposal shall include the following information (and be separated from the cost proposal – no cost information shall be included or referenced in the technical proposal):
1.  A table of contents page that provides an easy method to identify the major sections of the technical proposal.
2.  A description of the project or program’s goal and how the applicant plans to meet the goal.  The applicant must be specific with respect to the particular approach being addressed and how it will be implemented.  The program goal should focus on the nature of this effort, which is to implement an education and enforcement component of a pedestrian safety action plan.
3.  A description of the specific activities proposed by the applicant.  The technical proposal should be able to answer the following questions, as applicable:  What actions will be undertaken to support the proposed project?  How does the proposed project contribute to improving pedestrian safety education and enforcement practices?  How will the project complement infrastructure improvements, making a comprehensive approach to pedestrian safety?  What does the applicant define as a “successful” outcome and how will it be achieved?  What strategies exist to conduct the activities on a long-term basis?
4.  A planned schedule that includes milestones and product deliverables (including quarterly reports and draft and final reports), and provides information on how the effort will be completed within the stated period of performance.
5.  The applicant must explain if there has been or could be any major changes within the State that may enhance or, more importantly, jeopardize the program.  Specifically, the applicant must identify any barriers that exist in the State that would limit the success of the program, and provide a plan to mitigate or remove the barriers.  

XI.  APPLICATION REVIEW EVALUATION AND AWARD FACTORS
XI.1
Basis For Award
An offer received in response to this RFP will result in a Task Order award only if the offer, based upon evaluation by the Government, is determined to conform to the requirements of the RFP and to represent a fair and reasonable price.  The award will be based on the proposal that offers the Government the best return on investment based upon an analysis of the technical approach, personnel, and cost.
XI.2
FAR 52.217‑5
 Evaluation Of Options (July 1009)
Except when it is determined in accordance with FAR 17.206(b) not to be in the Government's best interests, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement.  Evaluation of options will not obligate the Government to exercise the option(s). 

XI.3
Evaluation Factors
1.  Technical Approach
40%


This factor will be scored based upon the offeror’s thorough understanding of the key technical issues involved in this project and the logistical requirements to successfully conduct the project, and the offeror’s strategy for meeting all project milestones.  The offeror’s approach must be clear, complete, reasonable, and feasible. 

   a)  Proposals must include the offeror’s approach to achieving the overall objectives of the project, and its approach to each of the tasks in the statement of work.  The offeror’s understanding of the issues must be evidenced both in a Background section of their proposal, and then also in a task-by-task description of its proposed approach for completing the study described in the statement of work. The approach must address potential issues that may arise during the conduct of the project, and the offeror’s strategy for handling any problems.
  b)  Proposals must include the offeror’s strategy to ensure that all work is satisfactory to the NHTSA COTR and on schedule, including submission of all deliverables.

2.  Program Management
40%

The offeror must describe in detail its plan for organizing, guiding and managing community teams required for successful project completion.  It is highly recommended that the offeror demonstrate interest from a geographically and demographically diverse range of at least 15 community groups with an interest in pedestrian safety.  The offeror’s plan for providing technical assistance, maintaining communication and monitoring progress must be clearly articulated.  The offeror’s ability to appropriately manage grant-funded programs and evaluate project activities and outcomes must be demonstrated. 
3.  Qualifications of Project Personnel
20%
The offeror must demonstrate the education, experience, and availability of key project  personnel. The offeror must have project staff with expertise and work-related experience in areas of pedestrian safety, program management, process evaluation, analysis, working with State, local and community agencies, grant management and technical report writing.  
Note: Should all three evaluation factors for offerors result in a virtual tie, the fourth factor of Past Project Performance will be used as a tie-breaker.

4.  Past Project Experience





The offeror must demonstrate technical and management capability based on previous experiences on similar or related projects as evidenced by a narrative description of the experience, clearly indicating the relationship to this project, for example, analyzing large data sets.  The offeror must provide details such as relevant past projects including a brief description of the objectives and data collection methods, sponsoring agency or contractor, the project’s planned schedule, and the actual completion date. The offeror’s ability to manage projects on budget and on schedule must be demonstrated.  The offeror must precisely indicate how the deadlines specified in the work statement will be met.   
 
5.  Cost

Cost will be a significant factor in the award decision, although the award may not necessarily be made to the offeror submitting the lowest estimated cost.  Rather, award will be based on the proposal that offers the Government the best return on investment based upon an analysis of the technical approach, personnel, and cost.
An offer received in response to this RFP will result in an award only if the offer, based upon evaluation by the Government, is determined to conform to the requirements of the RFP and to represent a fair and reasonable price.  The award will be based on the proposal that offers the Government the best return on investment based upon an analysis of the technical approach, personnel, and cost.
6.   Negotiations
NHTSA reserves the right to make an award without discussion, i.e., an award of a Cooperative Agreement without conducting any negotiations or discussions with any Applicant.  As an alternative to making an award without discussion, NHTSA is also reserving the right to negotiate with competing Applicants, prior to making any award.  Negotiations will be conducted if NHTSA concludes that, after studying the initial applications, negotiations are in fact necessary or are in the Government’s best interests.

XII.  TERMS AND CONDITIONS OF AWARD
Prior to award, each Applicant shall comply with the certification requirements of 49 CFR Part 20, U.S. Department of Transportation New Restrictions on Lobbying, and 49 CFR Part 29, U.S. DOT Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirement for Drug Free Work Place (Grants).  Certification requirements are electronically available for download at http://www.whitehouse.gov/omb/grants/index.html.

In addition, prior to award each Applicant shall comply with the NHTSA General Provisions for Assistance Agreements, dated July 1995 (see Appendix A).
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