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Bureau of Diplomatic Security


Program Office:  	Training Division, Office of Antiterrorism Assistance (ATA)

Funding Opportunity Title:	Senior Crisis Management Seminar 

Funding Instrument: 			Cooperative Agreement

Funding Opportunity No.: 			DSATA-10-CA-001-WHA-080310

Expected number of awards:		4

CFDA No.:					00.000

Deadline for Receipt of Applications:	September 7, 2010

Anticipated Period of Performance:	One (1) base year and one (1) option year

A formal request for applications (RFA) is hereby issued on the Internet at www.Grants.gov. The Department of State reserves the right to select for award any number of applications submitted in response to this announcement. 

ELIGIBILITY

1. U.S. private and public/state controlled institutions of higher education.  Minority institutions as defined in 20 USC 1067k (3) and Historically Black Colleges and Universities (HBCU) as determined by the Department of Education in 34 CFR 608.2 are encouraged to apply. Recipients must be accredited by a national or regional accrediting agency recognized by the U.S. Department of Education.  
2. State and Local Governments
3. Non-Profit Organizations
4.  Direct funding for non-U.S. entities is not available under this announcement.
5. Restricted to recipients physically located within a 50 mile radius of the US Department of State, 2201 C Street, NW, Washington, DC 20520. 
6. Applicants found to be listed as excluded parties or designated under Executive Order 13224 shall not be considered for award. 
IMPORTANT INFORMATION

Awards shall be considered a cooperative agreement type of federal assistance

Technical and budget information or any other material submitted will not be returned. It is our policy to treat all applications as sensitive competitive information. Unless otherwise noted as proprietary, applications are subject to disclosure under the Freedom of Information Act.

Issuance of this announcement does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of applications.

Applicants can expect to be notified of selection or non-selection within 60 days after the submission deadline. 


CONTACT INFORMATION

A) For functionality questions regarding Grants.gov, call the Contact Center at 1-800-518-4726.
B) For questions regarding this announcement, contact Stefanie Inabinet, Grants Officer Representative (GOR) by email at inabinetsm@state.gov.
C) For questions regarding federal assistance, contact Terri L. Ballard, Grants Officer by email at BallardTL@state.gov .
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I. EXECUTIVE SUMMARY

The Office of Antiterrorism Assistance (ATA) programs, authorized by Congress in 1983 under the Foreign Assistance Act, aims to build counterterrorism capacity, enhance bilateral relationships and increase respect for human rights. ATA program focus is on building the capacity of key countries abroad to combat terrorism; establishes security relationships between U.S. and foreign officials to strengthen cooperative antiterrorism efforts; and shares modern, humane, and effective antiterrorism techniques.

The Senior Crisis Management (SCM) seminar is a foreign assistance initiative to partner with nations overseas in efforts to advance their antiterrorism capabilities and improve the skill levels of senior crisis managers in their host country. 


For decades ATA has been providing various specialized training and equipment, based upon formal on-site capability assessments, to foreign law enforcement and security organizations. Over 61,000 foreign law enforcement and security personnel representing 154 countries have undergone our ATA training program.  

II. PURPOSE AND SCOPE

ATA programs are highly regarded and pioneer as a catalyst for progress in counterterrorism on many fronts. 

The Senior Crisis Management (SCM) Seminar is intended to expose senior foreign policymakers to contemporary practices and systems for managing crises, particularly as they relate to terrorist incidents.  Participants are leaders in public safety, law enforcement, government, and civilian security.

A. The Senior Crisis Management Seminar:
1. Consists of a one-week course is designed for 18-20 sub-cabinet level officers with the skills required to implement and administer a national crisis management policy. 
2.  Utilizes lectures and discussions led by current experts and leaders in the field of crisis management in a seminar-style approach.
3. Emphasizes a seminar-style approach, that is, the lecture will be kept to a minimum and the focus will be on the discussions and on having the participants share their experiences, concerns, and successes.  
4. Focuses on facilitators and participants as practitioners -- experts in their fields – who share their knowledge and experience.
5. Practices  group exercises and discussions throughout the modules as well as a final crisis management exercise to give participants the opportunity to seek practical applications for their host country Offers hands-on  exposure to applying policies and procedures necessary for managing terrorist incidents, influencing national-level systems, and/or having international ramifications. Establishes a framework to a crisis management plan that can be implemented and administered to ensure more coherent, collaborative, and timely response to a crisis.  
6. Designs a model upon which to build upon as participants continue to develop and maintain these skills for practical applications in their home country. Utilizes comprehensive case studies depending upon the needs of the partner nation.  Ideal case studies would include the 1982 Air Florida crash and the September 11 attack on the Pentagon (as one), the Oklahoma City terrorist bombing of the Murrah Federal building, Munich Olympic killings, and London Subway attacks because these studies show what went wrong without a plan and what worked well because of a plan.  Country-specific or regional-specific case studies will be included, if available. 

B. Emphasis on Partner Nation
1. Appendix A
2. Appendix B
3. Appendix C
4. Appendix D

C. Anticipated Funding Amount:		$500,000.00 USD	

III. ELIGIBILITY REQUIREMENTS

A. All potential recipients shall have an established training program, school, college, organization, directorate or department dedicated to the study of terrorism, homeland defense / security or security policy studies.  Recipient must also have professors, instructors and / or staff with proven credentials in the study of terrorism, homeland defense and security or security policy formulation.  These instructors shall have hands-on experience as a command-level crisis manager during an actual emergency, impacting national-level systems or having international ramifications or having served in their area of expertise as a member of a crisis management team.  Recipient must also be able to secure appropriate subject matter expert guest speakers as required.

B. Recipients shall be knowledgeable of adult learning / education requirements and shall be able to develop curriculum for the one week Seminar based on the in-country consultation.  The recipient must be able to attract the appropriate mix of lead scholars as well as this nation’s leading practitioners from the U.S. government and other agencies. 
C. Consistent with the federal grant regulations, the Department reserves the right to give priority for its funds to counterterrorism and law enforcement entities working on key US Government objectives, whether in the areas of foreign law enforcement in the capacity to capacity to detect, deter, counter, and investigate terrorist activities. 
For further information on the Bureau of Diplomatic Security, please visit: http://www.state.gov/m/ds/index.htm.

IV.	ROLE OF ATA
A. Perform program management, monitoring, and oversight.
B. Provide information on country background and areas of emphasis.
C. Provide interpreters and translated course material.
D. Be present on-site during delivery.
E. Assign a language-proficient administrative escort officer.
F. Establish participant critiques for use during each course.
G. Responsible for participant lodging and local transportation.
H. Provide  the Recipient program materials (power point presentations) no later than 75 days prior to the start of the seminar for final translation.  

V. 	ROLE OF RECIPIENT

A. Recipient Requirements
1. The recipient will designate a Senior Crisis Management (SCM) Coordinator.  The Coordinator will be a senior member from the recipient’s staff and be considered a subject matter (SME) in the field of terrorism, homeland defense and crisis management.  The coordinator shall have a minimum of five (5) years of training experience instructing crisis incident management in an adult learning education program; college; police agency/police training program; federal, state, or local emergency management agency; or military institution and have Command-level experience in dealing with crisis management.  Proven capabilities as the commander-in-charge of a major crisis incident where top-level decisions were made; various local, state, federal, or military agencies were deployed; and resources activated to coordinate a resolution to the problem.

2. In consultation with ATA Program Officer(s), the Coordinator will develop a detailed, day by day, one week (5 day) SCM training schedule.  Scheduled days will start at 0900 and end at approximately 1600 with a one (1) hour lunch period or as approved by ATA Program Officer(s). 

3. The recipient will obtain subject matter experts (SME) to deliver program presentations, briefings, classroom discussion, round table discussion etc.  The SMEs and / or speakers shall have recent hands-on experience and/or academic credentials appropriate to their presentation, be approved by ATA Program Officer(s) and meet the qualifications as set forth below. 

4. The recipient will provide executive level conference and meeting facilities to accommodate  up to 20 high ranking officials, speakers, guests, subject matter experts, facilitators, Program Officer(s) representative(s), interpreters, and administrative escort officer (approximately 30-35 people total).  Accommodations shall include at least one large climate-controlled classroom with desks, flip charts, and audiovisual equipment, a break-out room or be convertible to accommodate break-out groups for exercises, in close proximity restrooms.  Some sessions may be hosted at ATA offices in Dunn Loring, VA, or the 2201 C Street NW, Washington, DC.

5. Field trip(s) or site visit(s) are acceptable if they are relevant to training and approved by ATA Program Officer(s).

6. The recipient will provide project, management, and support services to assist ATA Program Officer(s) in planning, coordinating and executing the seminar and accompanying the delegation throughout the period of performance.  The services shall include:
a) Attend an advance planning and coordination meeting in Dunn Loring, VA if directed by ATA Program Officer(s)
b) Provide a detailed After Action Report (AAR) to ATA Program Officer(s) no later than 10 days after completion of the SCM. AAR shall include participant critiques, lessons learned, and recommendations for improvement.

7. Comply with the Privacy Act 5 USC 522a on records management
8. Provide a copy of the recipient’s license for insurance liability
9. 

B. Recipient Deliverables

1. Deliver the SCM seminar, using prior approved subject matter experts and prior approved subject material, as the curriculum.  Provide a suitable training venue preferably one large classroom and one breakout room.  Develop for ATA Program Officer(s)’s approval, a proposed day by day SCM schedule

2. Provide state of the art presentation media, audio and video, and accessories as appropriate.  State of the art includes the latest version of Microsoft Office and connectivity to the Internet.

3. Provide qualified facilitators and subject matter experts to deliver ATA curriculum as well as material relevant to their presentations.  All facilitators shall meet the instructor qualifications as specified in this announcement, subject to ATA approval.
4. These instructors shall have hands-on experience as a command-level crisis manager during an actual emergency, impacting national-level systems or having international ramifications or having served in their area of expertise as a member of a crisis management team. 
5. Provide daily lunch and morning and afternoon refreshments for participants and facilitators and appropriate staff (with the exception of any full day presentations at an ATA or Department of State facility). Given advance notice, meals and other services shall be adapted to delegates’ cultural and/or religious preferences.
6. Provide a graduation reception for class participants, facilitators, and guests (35 people).
7. Provide each participant a group 8”x10” class photo at or prior to graduation.
8. Provide travel cost reimbursements in accordance with Federal Government travel regulations.
9. Provide a contingency plan for 1) work stoppage, 2) strike, 3) incident, 4) facilitator absence, 5) facility availability due to service outage or schedule conflict.

Any proposed changes in approved budget shall be approved in advance and in writing by the Grants Officer.
C.	 Instructor Qualifications


	Position Description:
	Title: Lead Instructor

	
	

	
	

	Description of Duties and Responsibilities

	Responsible for conducting classroom instruction, presentations, and exercises in accordance with the guidelines and directives set forth by ATA.

Responsible for ensuring only current ATA-approved training materials (lesson plans, participant handouts, videos, case studies, etc.) are used in the delivery of ATA courses. 

Responsible for returning all ATA training materials, including course CDs, and ensuring that all ATA downloaded materials are deleted at the end of the course presentation by all instructors involved in the delivery of ATA courses. 

Liaise with Program Officers on all aspects of training and accept and follow any specific instruction as provided. 

Coordinate classroom preparation.

Draft End-of-Course Review for submission utilizing ATA-approved reporting format.

Administer course critiques utilizing ATA-approved format.

Responsible for the day-to-day operational activities as reflected in the program of instruction.

Supervise and assign daily activities for staff instructors.

Responsible for reporting any incidents involving the seminar and/or participants to Program Officer(s).

Continue to maintain high level of professionalism outside normal training hours and during interaction with ATA personnel, course participants, and training venue officials


	Mandatory Qualifications:
	Bachelor’s degree or equivalent work experience. Three (3) years of professional work experience may be substituted for one (1) year of education. A maximum of two years of college may be substituted with work experience.
  
Specialized training shall include instructor certification from a recognized law enforcement, local, state, federal, or military institution, emergency management institute, or accredited college or university.

Possess a minimum of five (5) years’ crisis management experience in dealing with critical incidents such as hostage/barricades, major disasters, major special events, or other like incidents that involved coordination of numerous local, state, federal, or military units/agencies. 

Curriculum design/development familiarity.

Minimum of five (5) years of training experience instructing crisis incident management in an adult learning education program; college; police agency/police training program; federal, state, or local emergency management agency; or military institution.



	Preferred Qualifications:
	Command-level experience in dealing with crisis management. Proven capabilities as the commander-in-charge of a major crisis incident where top-level decisions were made: local, state, federal, or military agencies where deployed; and resources activated to coordinate a resolution to the problem.

Extensive knowledge of command and control as it applies to the Incident Command System or the Unified Command System. 

Demonstrated management and administrative experience in the delivery of training.

Experience with international student training with an audience of executive-level personnel that deals with all aspects of crisis management or critical incidents.

	Position Description Title:
	Staff Instructor 

	
	

	
	

	
	

	Description of Duties and Responsibilities:
	Responsible for conducting classroom instruction, presentations, and exercises in accordance with the guidelines and directives set forth by ATA.  

Liaise with Program Officers on all aspects of training, and accept and follow any specific instruction as provided

Assist with classroom setup/preparation. 

Assist, as directed, with drafting the end-of-course review for submission.

Assist, as directed, in the administration of course critiques utilizing ATA-approved format.

Continue to maintain high level of professionalism outside normal training hours and during interaction with course participants and training venue officials.


	
Mandatory Qualifications:
	Bachelor’s degree or equivalent work experience. Three (3) years of professional work experience may be substituted for one (1) year of education. A maximum of three years of college may be substituted with work experience.
 
Specialized training shall include instructor certification from a recognized local, state, federal law enforcement agency; military institution; emergency management institute; or accredited college or university.

Familiar with curriculum design/development concepts.

Possess a minimum of three (3) years’ crisis management experience in dealing with critical incidents such as hostage/barricades, major disasters, major special events, or other like incidents that involved coordination of numerous local, state, federal, or military units/agencies.

Minimum of three years of teaching experience instructing Critical or Crisis Incident Management in an adult education program, college, police agency/training program, or military institution.

Instructor certification from recognized local, state, federal law enforcement, military, or CHEA accredited organization.


	Preferred Qualifications:
	Supervisory-level experience in dealing with crisis management. Proven capabilities as a supervisor in charge of various incident command positions during an actual crisis incident.

A good working knowledge of the incident command system as well as the unified command system and the various management tasks associated with a major crisis incident.

Demonstrated operational management and administrative experience in the subject matter.

Demonstrated management, and administrative experience in the delivery of training.

Experience with training executive-level international students who deal with all aspects of crisis management or critical incidents.






VI. APPLICATION AND SUBMISSION INFORMATION

Award Period: 	One (1) base year with one (1) option year.

Award Amount: 	Not to exceed $500,000.00 USD
The final number of courses will be determined on availability of funds and regional conditions. 

Application Submission Process:  Recipients must submit all contents of the application package electronically using Grants.gov.  Thorough instructions on the Grants.gov application process are available at http://www.grants.gov.  

Application Deadline: All applications must be submitted electronically on or before September 1, 2010, 11:59 p.m. Eastern Standard time.  Applications not submitted electronically may not be further reviewed. 

Application Instructions:
Recipients must register with Grants.gov prior to submitting an application.  Registering with Grants.gov could take as long as two weeks to be validated and confirmed.  Upon registration, a user password for Grants.gov will be issued. Be sure to have the following information necessary to register: 
1. Data Universal Numbering System (DUNS) number from Dun & Bradstreet. A DUNS number can be obtained by calling 1-866-705-5711
2. Verify registered with the Central Contractor Registry www.ccr.gov.  
Limit your responses to this announcement to 20 double-spaced pages in 12-point, Times New Roman font with 1-inch margins, excluding the appendices.  

Section 1 - Application for Federal Assistance (SF-424):
The SF-424 form will be part of the online package on Grants.gov, viewable at: http://www.grants.gov/agencies/aapproved_standard_forms.jsp
 
Section 2 - Abstract:  
The abstract is limited to 300 words in length.  It must provide a summary of the identified requirements, proposed projects, and expected results.

Section 3 – Implementation Plan:  
This section must include a plan that clearly addresses the purpose and scope and roles of the recipient, relative to the appendices section of this announcement. Recipients should describe what they propose to do and how they will do it.  The plan should directly relate to meeting the purpose and scope and role of  recipient.    

Section 4 - Organizational Capability:  
Applications must include a clear description of the recipient’s management structure, previous experience devoted to contemporary criminal justice issues, which impact on management effectiveness in dealing with terrorism.  Besides information about the organization as a whole, this section must also identify the proposed management structure and staffing plan.  

Recipients should demonstrate the ability to develop and implement the requirements of this announcement and how their resources, capabilities, and experience will enable them to achieve the stated purpose and scope. 

Resumes, not to exceed 2 pages in length, must be included for the proposed key personnel. Recipient must demonstrate the appropriateness of the selected individuals in view of the roles and responsibilities that person will play throughout the period of performance.

Section 5 - Cost:  
Budget  – the budget must identify the total amount of funding requested, with a breakdown of amounts to be spent in the following budget categories: personnel, fringe benefits, travel, equipment, supplies, consultants/contractual, other direct costs, and indirect costs.  The budget may not exceed 1 page in length, and may include an estimated cost for continuation of additional courses, which will be considered for successful recipients based on performance and the availability of funds. Costs shall reflect the recipient’s understanding of the project requirements and allowable cost principles established for: 2 CFR 220: Educational institutions, 2 CFR 225: State, Local, and Indian Tribal governments or 2 CFR 230: Non-Profit organizations. 

Recipients whose application represents the best value to the USG on the basis of technical merit and cost shall be considered for award. 

VII	APPENDICES

Appendix A:	Philippines

Appendix B:	Thailand

Appendix C: 	Iraq



VIII	POST AWARD COMPLIANCE

A. Department of State Standard Terms and Conditions for Federal Assistance Awards are incorporated by reference and available at: http://fa.statebuy.state.gov, under Resources select Terms and Conditions to access the domestic terms and conditions applicable to the Recipient. 
Recipients, in addition to the assurances and certifications made part of a notice of award, must comply with all applicable terms and conditions during the project period. 

B. Reporting
1. Recipients shall submit quarterly program reports with financial reports within 30 days after the calendar year quarter ends. A final certified financial report and program report must be submitted to the Grants Officer Representative and Grants Officer within 90 days after the award period end date. 

2. Recipients shall submit financial reports electronically through the Payment Management System (PMS) under US Department of Health and Human Services available on the Internet at www.dpm.psc.gov.  

3. Program reports shall be provided in written format to describe how the project aligns with the purpose and scope involved. Additional project documentation is encouraged with the final report such as photos, detailed write-ups, and published information, which demonstrate the overall benefits of the project.

C. Payment Method
Recipients shall request funds based on immediate disbursement requirements and disburse funds as soon as possible to minimize the Federal cash on hand in accordance with the policies established by the U.S. Treasury Department and mandated by the OMB Circulars.
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