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Eligibility

Eligibility is limited to U.S. Universities (U.S. university public administration programs). Direct funding for non-U.S. entities is not available under this announcement.

The Department encourages organizations that have not previously received international program funding from the U.S. Government to apply under this announcement.  Applicants must have a demonstrated expertise in public administration

instruction and institutional development. Expertise and established relationships with the universities and educational organizations in Eastern Europe or Eurasia will be considered favorably. 

Cost Sharing or Matching 

This program does not require cost sharing; however in-kind financial and/or equipment contribution will be favorably considered.    

Other Special Eligibility Criteria

Not Applicable.  
Contact Information

A) For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726.
B) On program requirements of this solicitation, contact Mr. Michael TURNER, Public Affairs Officer/Grants Officer or Ms. Nino GAGUA, Grants Officer Representative, Public Affairs Section, U.S. Embassy in Tbilisi, Georgia, at:

Email: GaguaN@state.gov (Preferred method of communication)
Phone: +995 32 277 628
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I. Executive Summary
The Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia is pleased to announce an open competition for assistance awards through this Request for Proposals (RFP) for the Public Administration Partnership Program with the School of Government (SG) at the Zurab Zhvania Georgian Institute of Public Affairs (GIPA). The Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia invites U.S. academic institutions (U.S. university public administration programs) to submit proposals for a three-year partnership project to improve the standard of public administration instruction and assist in the institutional development of SG. The means for achieving this objective may include: faculty development, curricula and materials development, program development (MA programs, joint degree programs), professor and student exchanges, and strategic planning. PAS will award approximately $742,575 for three year long project. 

II. BACKGROUND
The School of Government (SG) at the Zurab Zhvania Georgian Institute of Public Affairs (GIPA) is the first western-style graduate school of public administration in Georgia.  It opened in Tbilisi in 1995 with the mission to educate public servants, managers and leaders in public and civil spheres in free and analytical thinking.
SG currently offers three master’s degree programs:  Public Administration (English class, 2011-2013 enrollment: 12 students); Local Governance (Georgian class, 2011-2013 enrollment: 17 students); and Public Policy (English evening class, 2011-2013 enrollment: 30 students). Since 1995, over 800 students have graduated from SG. 
Currently, SG employs 6 full-time and 30 part-time faculty members. SG is launching a new Master’s Program in Public Diplomacy for public servants to promote national interests on domestic and international levels. 
In 1995-2002, SG partnered with the National Academy of Public Administration (NAPA) and in 2001-2006 with the University of Athens in Georgia (UGA). 

SG offers training and extension programs for Georgian public and private agencies and not-for-profit-organizations. The SG curriculum focuses on sustainability in public administration, good governance and high standards of liberal democratic values, with a hands-on approach to teaching. 
Objectives

Professional public servants play a critical role in ensuring the good governance necessary to maintain democratic systems. Institutions of higher education, as the training ground for future leaders, play a critical role in setting the standards and providing the skills necessary to develop and maintain good governance in new democracies. This project is designed to assist GIPA’s School of Government (SG) to increase its capacity to deliver programs meeting the highest international standards for instruction and research in public administration. 
The Public Administration Partnership Program with the School of Government (SG) will provide funding for three years to enable a U.S. academic institution (U.S. university public administration program) to partner with School of Government and assist through a comprehensive program of exchanges and support activities that will foster lasting institutional and individual ties. Pending the availability of funds, the project will award approximately $742,575 (for three years) to defray the costs of: two-way faculty exchanges, including but not restricted to providing U.S. faculty to teach/consult at SG while SG faculty enjoying professional experience exchange and are pursuing PhD coursework at the partner university in the U.S.; updated teaching curricula, teaching methods, educational materials, library holdings, including approaches to e-learning; assistance in developing existing Masters Degree programs; strategic planning and other aspects of project administration to include fund-raising and alumni outreach; etc. 

The purpose of this project is to assist the School of Government (SG) in improving the standards of its public administration, public policy and public diplomacy instruction programs and assist in its faculty and institutional development.  Below is a sample list, though not exhaustive, of the types of topic areas to address:
· Updating  curricula and approaches to public administration/ policy teaching;

· Training faculty and fostering exchanges between Georgian and American faculty to observe and improve teaching processes; attend relevant professional workshops and conferences; co-teach with American faculty in Georgia and at the U.S. academic institution (taking into account the schedules of potential Georgian exchanges not to disrupt teaching process at SG.)
· Providing opportunity to Georgian faculty to attend PhD courses of their interest as well as conduct part of their research at the U.S. partner university; allow access to university library and other information resources;
· Assisting in the development of joint degree programs; 
· Providing collaborative joint research opportunities between the faculty members of the SG and the U.S. university; 

· Supporting distance learning opportunities for SG students; 
· Supplementing material resources, including books and journal subscriptions, and upgrade electronic resource base; 

· Assisting in the development of strategic planning, administrative management (refine organizational structure, job descriptions, etc.); outreach and fundraising approaches to ensure SG’s sustainability into the future; strengthen career centers and alumni associations; and 
· Fostering an enduring relationship between SG and the U.S. academic institution (i.e. grantee).

Expected Results 

The program should enhance the SG faculty’s ability to provide public administration/public policy students with the skills necessary to practice public administration at an international standard; sustainable public administration; mechanisms of public administration as instruments that lead to social and economic development; e-governance; public administration in a democratic political system; public diplomacy; challenges of New Public Management approach in developing countries; ethics in public administration; public – private partnership; corporate governance; and development economics.  Activities should lead to the achievement of project objectives in addressing topics such as: joint degree programs between the two academic institutions, distance learning programs and collaborative joint research.
The applicant should support the institutional development and professional growth of SG through sharing U.S. institutional experience and commitment to a long-term professional relationship.
Funding Priorities 
The Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia seeks to fund a creative and sustainable partnership project between the School of Governance (SG) and a U.S. university public administration program. U.S. university public administration programs with prior experience in similar partnership projects with universities/educational institutions overseas, and those which offer in-kind financial and/or equipment contributions will be favorably considered.    

III. ELIGIBILITY Requirements
Eligibility is limited to U.S. Universities (U.S. university journalism programs). Direct funding for non-U.S. institutions is not available under this announcement.  

Applicants are not required to include funding from other donors.  However, applications that include additional in-kind and/or cash contributions from non-U.S. Government sources will be more competitive, since cost-sharing demonstrates a strong commitment to the planned activities and will be considered to show great cost effectiveness.

For information on the School of Government at Zurab Zvania Georgian Institute of Public Affairs (GIPA) please go to or contact Ms. Maka Ioseliani, Dean of SG at e-mail: maka@gipa.ge
IV. APPLICATION AND SUBMISSION INFORMATION
Award Period: 3 years 
Award Amount: $742,575 (in 3 tranches) is available for this grant program.  

Application Submission Process:  Applicants must submit proposals electronically using Grants.gov.  Thorough instructions on the Grants.gov application process are available at http://www.grants.gov.  For questions relating to Grants.gov, please call the Nino Gagua, Grants Officer Representative at gaguan@state.gov
Application Deadline: All applications must be submitted on or before August 9, 2012, 11:59 p.m. eastern time.  Applications submitted after 11:59 p.m. will be ineligible for consideration.  Begin the application process early, as this will allow time to address any technical difficulties that may arise in advance of the deadline.  There will be no exceptions to this application deadline.
All applicants must register with Grants.gov prior to submitting an application.  Registering with Grants.gov is a one-time process; however, it could take as long as two weeks to have the registration validated and confirmed.  Please begin the registration process immediately to ensure that the process is completed well in advance of the deadline for applications.  Until that process is complete, you will not be issued a user password for Grants.gov, which is required for application submission.  There are four steps that you must complete before you are able to register: (1) Obtain a Data Universal Numbering System (DUNS) number from Dun & Bradstreet (if your organization does not have one already) by calling 1-866-705-5711; (2) Register with Central Contractor Registry (CCR); (3) Register yourself as an Authorized Organization Representative (AOR); and (4) Be authorized as an AOR by your organization.  For more information, go to www.grants.gov.  Please note that your CCR registration must be annually renewed.  Failure to renew your CCR registration may prohibit submission of a grant application through Grants.gov.

Application Content:  Applicants must follow the RFP instructions and conditions contained herein and supply all information required.  Failure to furnish all information or comply with stated requirements will result in disqualification from the competition.  Applicants must set forth full, accurate, and complete information as required by this RFP.  The penalty for making false statements in proposals to the USG is prescribed on 18 U.S.C.1001.

The proposal must consist of the following:

Section 1 - Application for Federal Assistance (SF-424): 
This form can be found on-line at: http://aopefa.a.state.gov/content.asp?content_id=20&menu_id=68 

Section 2 – Executive Summary:  

The executive summary is limited to 300 words in length.  It must provide a summary of the identified need, proposed activities, and expected results.

Section 3 – Project Goals/Implementation Plan:  

The applicant must specify the goals and objectives of the project, relative to the announced project statement. The proposed activities should be described in sufficient detail to show how objectives and goals will be met. This section should include a structured monitoring and evaluation plan or matrix that will demonstrate how success will be measured via performance indicators by defining objectively verifiable indicators. The matrix should also include: sources/means for verification, risks and assumptions for goals and objectives, and expected results and activities. Finally, this section must include a time-task plan that clearly identifies the objectives and major activities.
Section 4 - Organizational Capability:  

Applications must include a clear description of the applicant’s organizational and management structure, and previous experience with similar university partnership projects as these relate to the proposed activities.  Besides information about the organization as a whole, this section must also identify the proposed management structure and staffing plan for the proposed project.  

Section 5 - Appendices:  
The proposal submission must include two appendices listed below:   

(a) Budget (Required) – the budget must identify the total amount of funding requested, with a breakdown of amounts to be spent in the following budget categories: personnel; fringe benefits; travel; equipment; supplies; consultants/contracts; other direct and indirect costs.  Costs shall be evaluated for realism, control practices, and efficiency. The review committee must determine that the costs paid for this award are reasonable, allowable, and allocable to the proposed project activities.  This will consist of a review of the budget to determine if the overall costs are realistic for the work to be performed, if the costs reflect the applicant’s understanding of the allowable cost principles established by OMB Circular A-21 and if the costs are consistent with the program narrative. 

http://www.whitehouse.gov/omb/circulars_a021_2004
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr;sid=da0fd6f5ca4807cea49d4792239d6505;rgn=div5;view=text;node=2%3A1.1.2.10.4;idno=2;cc=ecfr
A summary of the budget must be submitted using Standard Form SF-424A. This form can be found on-line at:
http://aopefa.a.state.gov/Content/documents/SF424A-V1.0.pdf
http://aopefa.a.state.gov/Content/documents/SF424Instructions.pdf
The budget may include an estimate for continuation activities, which will be considered for successful applicants to this RFP in future fiscal years based on performance and the availability of funds. 
Applicants that have a Negotiated Indirect Cost Rate Agreement with the U.S. Government should submit the latest copy. 

(b) Resume (Required) – a resume, not to exceed 1 page in length, must be included for the proposed key staff person, such as the Project Director.  If an individual for this type of position has not been identified, the applicant may submit a 1-page position description, identifying the qualifications and skills required for that position, in lieu of a resume.

V. AWARD SELECTION CRITERIA
Consistent with the federal grant regulations, the Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia reserves the right to give priority for its funds to the U.S. University which best meets most of the objectives stated at the program announcement. 

Evaluation Criteria:  Applicants should note that the following criteria (1) serve as a standard against which all proposals will be evaluated, and (2) serve to identify the significant matters that should be addressed in all proposals.  The USG will award grants to the applicants whose offers represent the best value to the USG on the basis of technical merit and cost. 
Each application will be evaluated by a peer review committee of the Department of State and Public Affairs Section, U.S. Embassy in Tbilisi, Georgia and other experts, as deemed appropriate.  The evaluation criteria have been tailored to the requirements of this RFP.  
· Project Goals/Implementation Plan (60 points): Applicants should describe what they propose to do and how they will do it.  The proposed activities must directly relate to meeting the goals and objectives. Applicants should include information on how they will measure activities’ effectiveness by providing monitoring and evaluation plan. The review panel will be viewing the implementation plan in terms of how well it addresses the problem statement, relevance of the goals and objectives, feasibility of the proposed activities and their timeline for completion, and the extent to which the impact of the project will continue beyond the conclusion of the funding period. 
· Organizational Capability (25 points): Proposals should demonstrate the ability to develop and implement public administration schools partnership program. Applicants must demonstrate how their resources, capabilities, and experience will enable them to achieve the stated goals and objectives.  In addition, applicants should describe how they will collaborate with PAS and SG to meet project goals.  
· Appendices (15 points): 
· Budget:  Costs shall be evaluated for realism, control practices, and efficiency.  Review committee must determine that the costs paid for this award are reasonable, allowable, and allocable to the proposed project activities.  This will consist of a review of the Budget to determine if the overall costs are realistic for the work to be performed, if the costs reflect the applicant’s understanding of the allowable cost principles established by OMB Circular A-21, and if the costs are consistent with the program narrative. 
· Resume: The review panel will consider the appropriateness of the selected project director, in view of the role and responsibility that person will play in guiding the project through implementation to completion.  Position descriptions submitted in lieu of the resume will be reviewed for the appropriateness of the qualifications and skills identified.  

VI. AWARD ADMINISTRATION INFORMATION

Award Notices:  The grant award or co-operative agreement shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the Government official delegated the authority by the U.S. Department of State Procurement Executive to write, award, and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient through either mail or facsimile transmission.  Organizations whose applications will not be funded will also be notified in writing.

Anticipated Time to Award:  Applicants should expect to be notified of the final decision within 90 days after the submission deadline.  Following this the Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia staff will provide information at the point of notification about the requirements for the final application, which may include revisions to the activities.  The final applications will not be subject to further competition, but must incorporate any suggested changes made by the Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia.   

Applicants should be aware that there may be a delay between the time that applications are submitted and awards are made.  Successful applicants can expect to receive their first trench of grant funds no later than October 1, 2012. This delay is primarily due to the extensive clearance process that must be undertaken prior to grant awards being made. 

Issuance of this RFP does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of proposals.  Further, the Government reserves the right to reject any or all proposals received.

· Reporting Requirements:  Grantees are required to submit quarterly program progress and financial reports throughout the project period.  Progress and financial reports are due 30 days after the reporting period.  Final programmatic and financial reports are due 90 days after the close of the project period.  Progress reports at a minimum should be submitted via electronic mail to an address to be provided in the award. 

VII. Disclaimer
If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding in connection with the award.  Renewal of an award to extend the period of performance is at the total discretion of the Department of State.
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