U.S. Embassy in Tbilisi, Georgia

Program Office:  	Public Affairs Section, U.S. Embassy in Tbilisi, Georgia
Funding Opportunity Title:	Intensive Summer Training of Trainers for English Language Teachers and Summer Camp for Students
Announcement Type: 	Cooperative Agreement
Funding Opportunity Number:	
Deadline for Applications:		August 31, 2012
CFDA					19.900

ELIGIBILITY

The U.S. Embassy Public Affairs Section (PAS) welcomes proposals from U.S. and Georgian private, non-profit, non-governmental organizations and educational institutions.

Applicants must have a demonstrated expertise in English as a Foreign Language (EFL) programming and activities including training, evaluation, and retaining of effective English Language teachers, to increase the number and quality of teachers available to public schools throughout Georgia.  The successful applicant(s) will be able to demonstrate how this will assist in promoting enhancement of quality teaching and learning in schools by ensuring professional knowledge in teachers, establishing high performance standards, and raising professional status of teachers.  Expertise and established relationships with educational organizations in Georgia will be favorably considered. 

Funding Opportunity
The Public Affairs Section (PAS) of the U.S. Embassy will award up to $495,050 to fund activities for the 2012-2013 academic year, with an extension of $544,555 for the 2013-2014 academic year, subject to the availability of funds and at the total discretion of PAS.  

PAS plans to award one cooperative agreement pursuant to this Request for Proposals (RFP) to the applicant whose proposal is the most responsive to the objectives set forth in this RFP and which offers the greatest value to the U.S. Government.  PAS reserves the right to fund any or none of the proposals submitted.  PAS may make an award on the basis of the initial proposals received, without discussion or negotiation.  Therefore, each initial proposal should contain the applicant’s best terms from a cost and technical standpoint.  PAS reserves the right, but is under no obligation, to enter into discussions with one or more applicants in order to obtain clarifications, additional details, or to suggest refinements in the program description, budget, or other aspects of a proposal.

PAS anticipates a close working relationship with the implementing partner for this award.  PAS will exercise substantial involvement in the following areas:
· Review and approval of the Implementation Plan;
· Review and approval of recipient’s key personnel, and any changes in key personnel;
· Review and approval of the Monitoring and Evaluation Plan;
· Review and concurrence with selection of any sub-grant or sub-award recipients, if any, for grants over $25,000 made under this award;
· PAS monitoring to permit specified kinds of direction or redirection because of interrelationships with other projects.

Cost Sharing or Matching 
This program does not require cost sharing; however, in-kind contributions, including equipment and/or financial contributions will be favorably considered.    

Other Special Eligibility Criteria
Not applicable.  

CONTACT INFORMATION

A) This RFP and any future amendments can be downloaded from http:// www.grants.gov.  Select “Find Grant Opportunities,” then chick on Browse by Agency,” select the “Department of State” and search for the RFP.  For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726.
B) On program requirements for this solicitation, contact Ms. Lola Petrova, Cultural Affairs Officer, or Ms. Nino Jugeli, English Language Program Coordinator, Public Affairs Section, U.S. Embassy in Tbilisi, Georgia, at: Email: PetrovaY@state.gov; JugeliN@state.gov (preferred method of communication) Phone: +995 32 277 000 
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PROGRAM DESCRIPTION
[bookmark: _Toc286420991]EXECUTIVE SUMMARY

The Public Affairs Section (PAS) of the U.S. Embassy in Tbilisi, Georgia, is pleased to announce an open competition for an assistance award through this Request for Proposals (RFP) for an “Intensive Summer Training of Trainers for English Language Teachers and Summer Camp for Students” Program.  PAS invites U.S. and Georgian non-profit/non-governmental organizations and educational institutions to submit proposals for a two- year project to provide specialized training for experienced and skilled Georgian teachers of English to enhance their theoretical and practical knowledge, effecting deep understanding of the issues related to the teaching of English as a foreign language.  The goal of the program is to enable these teacher trainers to lead their peers in professional development, providing training to Georgian teachers nationwide. 
PAS Tbilisi will use part of the funds to strengthen the English language skills of Georgian teachers of English by sending them to the U.S. for an intensive summer language course, and the other part of the funds to arrange English camps for Georgian teachers and students of English.  Teacher participants will be selected from the English Language through Civic Education (ELCE) program, formerly called CETEL; these teachers are secondary school teachers, many in rural areas with limited exposure to native English language speakers.

PAS believes that this program will promote the creation of a highly skilled resource in Georgia – teacher trainers that can operate at the forefront of the development in English language teaching.  This program will provide an opportunity for teacher trainers to showcase and share their newly acquired confidence and knowledge to other Georgian English teachers.  These teacher trainers will then provide training and coaching to other English teachers in their schools, expanding the impact of the program.  They will represent resources for developing the capacities of their peers. 
Teacher trainers have to agree to transfer their knowledge to others in writing prior to being enrolled in the program. 
[bookmark: _Toc284418713][bookmark: _Toc284418879][bookmark: _Toc284419038]The direct beneficiaries of this program will be Georgian English Language Teachers at the secondary school level, as well as Georgian students aged 13-16 from throughout Georgia.  Participating teachers will teach the grades/classes of the students at the camps, and will come from throughout Georgia. 
ToT program participants will have the opportunity to expand their knowledge and skills through a short-term training program that will include:
· Upgrading professional teaching and administrative skills for ESL teachers at the primary and secondary school levels;
· Expanding participants' expertise in developing efficient instructional planning and delivery, classroom management and culture, content and pedagogy, learning theory and other areas based on the latest American methods of teaching English to ESL instructors who are non-native speakers of English;
· Learning efficient methods of implementing new training programs, policies and guidelines aimed at improving training programs, teaching personnel, and school environments;
· Learning efficient leadership skills and supervision of teaching staff and administrative personnel;
· Developing efficient classroom instruction and training guidelines for entry-level teachers and future ESL teachers (college graduates);
· Gaining knowledge of American public and private school systems and specialized language training schools, comparing their education systems, ESL program administration and training and work environments;
· Gaining cultural experience and knowledge of American work environments through intensive training seminars;
· Sharing home country knowledge of participants' education systems, teaching traditions, culture, and people with American colleagues and friends;
· Establishing professional and business partnerships and developing strong ties between schools, teaching and administrative personnel.

[bookmark: _Toc286420992]BACKGROUND
Overview of English language teaching in the Georgian Education System
Starting in 2004, the Government of Georgia embarked on multi-year, comprehensive education reform focusing on improving quality and access, as well as on management and funding models.  Schools have been transformed into self-governing, autonomous units with governing boards elected by teachers, parents, and upper-level students.  A new per student funding system was introduced in 2005.  A teachers’ professional development and certification system was introduced in 2010, and mandates that all teachers must be certified by 2014.  A tender for new textbooks across all subjects and all classes (grades) was competed in the fall of 2010.
 
For the 2012-2013 academic years, the Ministry of Education and Science (MES) has identified general education in the schools as a top priority, to include:
· Promoting enhancement of quality teaching and learning in schools by ensuring professional knowledge in teachers, establishing high performance standards and raising professional status of teachers;
· Professional development of current teachers;
· Attracting qualified teachers, supporting their training and retention on teacher positions;
· Teacher qualification enhancement;
· Accessibility to quality education country-wide;
· Enhancement of education quality at public schools in Georgia.  With this regards, national curriculum plays a crucial role. New curriculum will be introduced to VII-XII grades at public schools. New textbooks will be published for grades VII-XII;
· The new curriculum is already introduced to public schools in grades 1 through 6. The curriculum will remain unchanged for 5 years;
· Implementation of E-strategy takes important part in the challenges of 2012, with the help of which the entire educational system will be moved on to electronic mode; electronic data bases will be created: ePeople – human resources management system, eSchools – school information systems, eStudents – student management information system, eAssets – school infrastructure management system, eGIS – geography informational system, eLibrary –library of electronic books,  eCatalog  -catalogue of educational institutions;
· Increasing teachers’ proficiency through a nationwide teachers’ certification process;
· Increasing the importance of high school diploma by raising the number of mandatory school graduation exams from three to eight subjects.
The MES introduced the “English Language Strengthening Program” in 2009 to improve the standards of English language teaching.  Although activities are primarily student-focused (e.g., summer camps for students), the program also includes teacher professional development to prepare teachers for the newly-introduced teachers’ certification exam, which focuses on subject matter knowledge plus teaching methodologies.  The Georgian Teacher Professional Development Center (TPDC), an agency of the MES that promotes professional standards and the professional development of teachers, provides teachers with free preparation courses for the certification exam.  In 2010, 999 English teachers took the teachers’ certification exam and 207 successfully passed both parts of it.  This year, certified teachers passed an integrated exam in English and computer skills. The exam was held for the second time and more than 1,600 certified teachers took part in it. 54% of teachers successfully passed the exam.

The TPDC also started implementing the “Novice Teacher Induction” program in 2011 (i.e., a student teacher program) to provide systematic mentoring to new pre-service teachers.

To improve English language instruction in the schools, the MES has also introduced the following programs/initiatives:
Teach and Learn with Georgia (TLG) - launched in March 2010, it is a program that recruits native English speakers to co-teach with Georgian English teachers.  The main goal of the program is to improve the quality of teaching and learning in high-need regions, especially in high mountainous regions, since these are the ones most affected by the absence of qualified and motivated teaching staff.  As of 2012, the project will be extended to enhance teaching of the English Language.  Within the frames of this project, 1500 English language volunteer teachers from Australia, USA, South Africa, Ireland, and Mexico will visit Georgia.  Additionally, 300 English language local volunteers from Kvemo Kartli, Samtskhe-Javakheti and other high mountainous regions will work as English language teachers at schools. 

English Language Learning Strengthening Program 
The Project aims at strengthening English Language teaching and learning within the secondary schools of Georgia.  Since 2009, the MES has implemented student-oriented programs which will respectively increase the interest of secondary school students of Georgia towards learning the English language and enhance continuing professional development of those English teachers involved in English-language summer schools in Georgia. 
The above-mentioned project represents the part of the long-term state strategy focusing on raising the competitiveness of graduates of Georgian schools and their integration within the international market.   
English Textbooks – The MES approved new McMillan textbooks.  Since September 2011, English Language is taught with the new textbooks in grades 1 to 6.
English as the First Mandatory Foreign Language - Since September 2011, English became the first mandatory foreign language and is taught from the first grade in all public schools. 
The Common European Framework of Reference for Languages – As of 2011, all Georgian 12th graders must pass the B1 level of English (as per the European Framework) to graduate from high school, and all Georgian undergraduates must pass the B2 level to graduate from university. 
An additional initiative is to provide access to Internet in one computer laboratory in all public schools, and to provide all first graders with laptops for instructional use in 2011-2012.  Full adoption of these new programs is expected to take some time, as the infrastructure in many schools is still undergoing improvements.  Rural schools, in particular, may lack reliable electricity, central heating, and indoor plumbing, not to mention such equipment as computers in classrooms besides one computer lab, tape recorders/DVD players, etc.  Some students are not able to afford textbooks, and attend class without them.

Additional Information:
Applicants should note that the documents listed here are intended only as the sources for background information that may be helpful to applicants, but are not the part of this RFP.

· The website of the Ministry of Education and Science of Georgia:  www.mes.gov.ge 
· U.S. Embassy website for information for U.S. citizens interested in the TLG program:  http://georgia.usembassy.gov/tlg.html
· “After the Rose Revolution:  School Administration in Georgia” by Nino Zhvania and Miles Bryant of the University of Nebraska-Lincoln, and Ekaterine Kipaia:  http://www.emasa.co.za/files/full/M.%20Byrant,%20N.Zhvania,%20E.Kipaia.pdf 
· Transparency International’s “Setting Georgia’s Schools Free?  An assessment of whether decentralisation reforms have made Georgian schools more accountable to their communities”  http://transparency.ge/sites/default/files/post_attachments/School%20Reform-ENG_0.pdf  
· International Institute for Educational Policy Planning and Management’s “Survey of Teachers Awareness  and Attitude towards the Activities performed by the Teacher Professional Development Center” http://www.eppm.org.ge/index.php?download&dir=21&file=1665988734c0cb74edc025.doc&real_name=TPDC%20Repot%20EN.doc 

Public Affairs Section (PAS) Activities
U.S. support for reforms in Georgia continues to be vital, including in the education sector.  PAS’s focus on building capacity improves Georgian civil society’s ability to engage more fully with the Georgian government to ensure transparent governance, rule of law, media freedom, and active and participatory citizenship, including through improving English language skills of Georgian youth.  PAS also supports local capacity building, particularly at the grassroots level, by awarding small grants to Georgian educational institutions, media organizations, NGOs, and individuals, focusing on promotion of rule of law; transparency in governance; civic education and engagement;  civic integration of IDPs and ethnic minorities; and development of regional media.

PAS has a long-standing history of support for English language instruction and acquisition in Georgia, traditionally through the English Language programs sponsored by the U.S. Department of State’s Educational and Cultural Affairs Bureau.  These programs include English Language Fellow (ELF), Fulbright English Teaching Assistant (ETA), English Language Specialist (ELSpec), Teaching Excellence and Achievement (TEA), and e-Teacher.  During the 2010-2011 academic year PAS also launched the Access Microscholarship after-school and summer instruction program for 100 disadvantaged students in the cities of Ozurgeti, Akhaltsikhe, Gori, and Rustavi. 

In the 2011-2012 academic year, PAS launched the English Language through Civic Education Program (ELCE).  The goal of ELCE is to improve English language teaching and learning in Georgian schools, in order to support Euro-Atlantic integration, promote Western democratic values, improve students’ capacity for higher and continuing education, and increase marketable job skills among Georgian youth.  The direct beneficiaries of this program are teachers of English for grades 1 through 12 and the students they teach in the cities of Telavi, Gori, Kutaisi, Zugdidi, and Batumi.  In 2012-2013 academic year, ELCE will be expanding its program activities to two additional regions of Georgia: Kvemo Kartli and Guria. 

Projects under this RFP are intended to provide continuity of English Language programs aiming at improving English-language teaching and learning, combining a teacher-training institute with an English camp for students. 

[bookmark: _Toc284418714][bookmark: _Toc284418880][bookmark: _Toc284419039][bookmark: _Toc286420993]OBJECTIVES
This project represents a sizable increase in PAS’s use of English language instruction and acquisition programs as means to promote Western and U.S. values among the new generation of Georgian students.  The individual objectives should be mutually supportive to encourage a sustainable, systemic improvement.  The project has the following specific objectives:

A. In coordination with PAS and MES, promote the creation of a highly skilled resource in Georgia – English teacher trainers - that can operate at the forefront of development in English language teaching; 
B. Provide an opportunity for teacher trainers to showcase their newly acquired confidence and knowledge to audiences of other Georgian English teachers;
C. Training of trainers for the best ELCE Program participant teachers through the Intensive Program in the U.S. to reproduce the training and coaching obtained at the training with other English teachers in their schools, which will result in a significantly larger number of teachers being impacted and also developing English teacher trainers as ongoing resources for developing the capacities of their peers to ensure the sustainability of the program;
D. Increase English language competency and conversational skills of local teachers (non-ELCE participant teachers) through the Summer Camp in Georgia; 
E. Encourage peer support and mentoring in their community; 
F. Provide teachers and students with a variety of tools through the summer camps, exercises and learning modes to increase the opportunities for listening, speaking and interacting in the English language;
G. Training by American experts focused on enhancing the skills of English language teachers, to improve the efficiency of classroom instructions and to promote learner-centered instructions and a content-based, communicative approach to study, to include civic education, American Studies, encourage children to become more active participants in their classes and their communities;
H. In coordination with PAS and MES, develop recommendations for and/or development of supplementary materials that complement the national curriculum, to support language acquisition skills, and introduce Western and U.S. concepts and information at each grade level;

Note:  PAS encourages applicants to include the services of the American English Language Specialists, English Language Fellows, and ELCE ELTTs as teacher trainers, and Peace Corps Volunteers, Fulbright English Teaching Assistants, and FLEX alumni as camp counselors for summer camps to leverage their experience working in these communities and their successful partnership with PAS.  PAS also encourages bringing over two English Language Specialists for the teacher training program, and hiring one or two local Peace Corps Volunteer to organize the camp activities and schedule.  English Language Fellows can assist the EL Specialists in teacher training.

[bookmark: _Toc284418715][bookmark: _Toc284418881][bookmark: _Toc284419040][bookmark: _Toc286420994]ACTIVITIES
Activities to support the objectives defined above should include a combination of two components: a teacher-training summer institute for selected English language teachers in an intensive summer teacher training in the U.S., and teacher training Summer Camp for students.  While teachers are being trained by teacher trainers, students will be engaged in English language summer camp activities run by Peace Corps Volunteers, Fulbright English Teaching Assistants, FLEX alumni, or any other locally available staff.  After the teachers have received input from their trainers, they will then teach student-centered, engaging English classes to the students attending the camp, giving the teachers an immediate chance in a classroom setting to apply what they have learned.  See below for more details on scheduling the teacher training and summer camp activities.

Selection of teachers and students:
Teachers known to PAS, such as teachers who are involved in the Access program, will be invited to participate in the U.S. portion of program, but all regions of Georgia should be reached out to in the selection of teachers, including minority regions.  Between 20 to 30 teachers should be invited to participate.

Student selection for the summer camps should also represent all of Georgia, including the minority regions.  Approximately 60 students, grades 7-12 (10 per grade) can be invited to participate, depending on the size of the venue and number of camp counselors available.  Students should have received English language instruction at their grade level, but should be selected based on need for additional instruction. 

All teacher program applicants should be university graduates with some experience as student teachers, graduate teaching assistants, or substitute teachers; or have at least six months of full-time teaching experience.  Applicants should be comfortable working in large classroom settings.
Teacher training focus for the Georgian summer camp:
Teachers will be trained in modern, communicative English teaching methods.  The training should incorporate reflective practice with a practical, student-centered approach to the classroom.  Teachers will work with trainers approximately six hours per day for the first five days of the program, intensely working on developing their teaching skills. Starting with week two, teachers will work with Georgian students for three hours a day, applying what they learned in the training input.  The teachers will be observed by the trainers and the other teachers, with feedback sessions after each teaching session to examine what worked and what didn’t, and why. In the afternoon, teachers will have more training sessions with the teacher trainers.  Teachers will receive a minimum of 45 training hours, not including their practice teaching and observation sessions.

The teacher trainers should be specialists in the field of English Language instruction. These trainers can be sourced through the English Language Specialist program, part of ECA/A/L.  Additionally, English Language Fellows may be invited to remain in the region over the summer holiday and to participate as assistant trainers, or to help with the summer camp (see below), and the ELTTs involved in ELCE may be considered as additional trainers.

Summer camp focus:
Students will spend the morning studying English with the teachers-in-training.  Classes should be engaging and student-centered.  Their afternoons will be spent in summer camp activities, all of which are conducted in English.  The camp activities should be fun, active, and give students a chance to use their English outside the classroom.  All counselors should be excellent speakers of English, with a significant number of native speakers involved. 

Potential follow-on activities:
Teachers who have participated in this program will be excellent candidates for various U.S. government-sponsored exchange programs, such as the Teaching Excellence and Achievement Program.  If there is an interest and funding available, there may be an opportunity to develop a TEA Program just for the Georgian teachers who participate in this program. 

Some of the camp sessions can be devoted to help prepare students for application to various U.S. government exchange programs, such as FLEX.  

Intensive summer training of trainers in the U.S.: 
ToT should be conducted with input and coordination from all participants involved in the teacher preparation process. The best of ELCE Program participant teachers, as well as teachers who receive training at this Summer Institute, will be given an opportunity to participate in an intensive summer ToT in the U.S., to include: 

· A course which increases teachers’ teaching knowledge;
· Series of practical input sessions on English language teaching to enable teachers to train, educate or mentor fellow teachers;
· Helping teachers with lesson planning; observing teachers at work; giving feedback on observed lessons; and supporting teachers while they process new knowledge and experience, and providing methodological support to other teachers; 
· Approaches to team teaching and classroom management, in addition to standard approaches;
· Assessment techniques and methodologies that teachers can use for self-assessments and to evaluate students;
· New strategies for promoting learner development;
· Teachers’ understanding of learning styles and how to accommodate them in the classroom;
· Teachers’ professional development by focusing on their own classroom practice;
· Extending teachers’ background knowledge and understanding of language, methodology, skills and principles underlying different methodologies and approaches and teaching resources;
· Familiarizing teachers with the basic principles of differentiated instruction approach, providing a framework for examining ways in which the differential needs of students can be mutually accommodated in various classroom settings.  Exploring strategies for differentiating content, process, and assessment for students. 
· Providing participants with opportunities to experience American life through the lens of their professional interest, traveling to one or several U.S. cities to learn and engage their American professional colleagues. 
· The Training of Trainer Certificate will state that they have passed the course, stating the length of the course.


[bookmark: _Toc284418716][bookmark: _Toc284418882][bookmark: _Toc284419041]Timing:
Schedule for Intensive Summer Teacher Training for in-service teachers will be suggested by the implementer.  

The optimal time for Summer Camp for Students is over the summer break.  Few teachers can afford to be out of the classroom for several weeks during the school year.  Two schedules can be considered: one for a 15-day program and the other for a 20-day program.  However, both schedules should include at least the following: 

	Week one: teachers and teacher trainers only
	Week two: teachers, teacher trainers, students (campers) and camp counselors

Schedule two includes an extra three days of teacher training only after the campers have departed.  This is to give the teachers a chance to consolidate what they have learned during their training, and to plan on how to implement their new skills in their own classrooms.

Location:
Camp/resort somewhere in Georgia, preferably outside of Tbilisi, with accommodation available for all participants, trainers, and counselors.  This will make for a more intensive experience for the campers, and offer fewer distractions for the teachers. 

[bookmark: _Toc286420995]
EXPECTED RESULTS
Illustrative results are described below, but applicants are strongly encouraged to describe results that reflect the objectives described above, and that support outcomes for the applicant’s monitoring and evaluation plan or matrix.
 
· Number of teachers trained; number of students taught; number of students and teachers taught by teachers who have undergone training;
· Number of formal or informal teacher networks created; 
· Number of U.S.-Georgian school partnerships established;
· Teacher-training curricula and/or modules developed; supplementary materials recommended;
· Number of teachers equipped with instructional equipment like DVD players, and who are efficiently using this equipment in their classrooms;
· Improved test results in English among students benefiting from this program;
· Improved teacher skills as measured by participation and pass rates in Georgian national certification exam and as measured by other assessments;
· Number of participating teachers promoted, assigned greater responsibilities, or recognized through awards, as a result of participation in this project;
· Expansion of teachers’ networks; development of new networks and indications of sustainability;
· Identification of possible participants in targeted USG exchange programs (for teachers:  TEA, e-Teacher, Study of the U.S. Institutes for Secondary Educators;  for students:  FLEX and Benjamin Franklin Transatlantic Fellows);
· Number of teacher trainers who obtain ToT Certificate to ensure program sustainability beyond the life of the cooperative agreement;
· Increased student and trainer awareness of U.S. and Western principles, institutions, and practices through tests, essays, etc.;
· Increased participation in additional school and community service activities by students and teachers; 
· Work in one or several schools or teachers' colleges, modeling participatory methodologies, conducting workshops, and providing ongoing support to local teachers; 
· Co-teach or offer direct instruction to teachers and students. 
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PAS seeks to fund an effective, creative and sustainable project to improve English Language instruction and acquisition programs and promote Western and U.S. values among Georgian English teachers and the young generation of Georgian pupils.  An organization with prior experience conducting similar projects for educational institutions, particularly with in-kind and/or financial contributions, will be favorably considered.    

[bookmark: _Toc284418720][bookmark: _Toc284418886][bookmark: _Toc284419045][bookmark: _Toc286420997]ELIGIBILITY REQUIREMENTS
Eligibility is limited to U.S. non-profit/non-governmental organizations subject to 501 (c) (3) of the tax code, U.S. universities, and Georgian non-profit/non-governmental organizations and educational institutions.  
	
Applicants are not required to include funding from other donors.  However, proposals that include additional in-kind contributions, including equipment, and/or financial contributions from non-U.S. Government sources will be more competitive, since cost-sharing demonstrates a strong commitment to the planned activities and will be considered to show greater cost effectiveness.

[bookmark: _Toc284418721][bookmark: _Toc284418887][bookmark: _Toc284419046][bookmark: _Toc286420998]APPLICATION AND SUBMISSION INFORMATION
Award Period: Two years.

Award Amount:  The Public Affairs Section (PAS) of the U.S. Embassy will award up to $495,050 to fund activities for the 2012-2013 academic year, with an extension of $544,555 for the 2013-2014 academic year, subject to the availability of funds and at the total discretion of PAS.

Proposal Submission Process:  Applicants must submit proposals electronically using Grants.gov.  Thorough instructions on the Grants.gov proposal process are available at http://www.grants.gov.  For questions relating to Grants.gov, please call the Grants.gov Contact Center at 1-800-518-4726.  For questions about this solicitation, contact Mr. William Zehnder, Grant Officer, U.S. Department of State, at Email: zehnderwc2@state.gov

Proposal Deadline: All proposals must be submitted on or before August 31, 2012, 11:59 p.m. U.S. Eastern time.  Proposals submitted after 11:59 p.m. will be ineligible for consideration.  Begin the proposal process early, as this will allow time to address any technical difficulties that may arise in advance of the deadline.  There will be no exceptions to this proposal deadline.

All applicants must register with Grants.gov prior to submitting a proposal.  Registering with Grants.gov is a one-time process; however, it could take as long as two weeks to have the registration validated and confirmed.  Please begin the registration process immediately to ensure that the process is completed well in advance of the deadline for proposals.  Until that process is complete, you will not be issued a user password for Grants.gov, which is required for proposal submission.  There are four steps that you must complete before you are able to register: (1) Obtain a Data Universal Numbering System (DUNS) number from Dun & Bradstreet (if your organization does not have one already) by calling 1-866-705-5711; (2) Register with Central Contractor Registry (CCR); (3) Register yourself as an Authorized Organization Representative (AOR); and (4) Be authorized as an AOR by your organization.  For more information, go to www.grants.gov.  Please note that your CCR registration must be annually renewed.  Failure to renew your CCR registration may prohibit submission of a grant proposal through Grants.gov.

Proposal Content:  Applicants must follow the RFP instructions and conditions contained herein and supply all information required.  The proposal should demonstrate the applicant’s capability and expertise with request to achieving the goals of this program.  Technical proposals should take into account the requirements of the program and evaluation criteria found in this RFP.  Failure to furnish all information or comply with stated requirements will result in disqualification from the competition.  Applicants must set forth full, accurate, and complete information as required by this RFP.  The penalty for making false statements in proposals to the USG is prescribed on 18 U.S.C.1001.

Applications shall be written in English and typed on standard 8 ½” x 11” or A4 paper single spaced, using Times New Roman font, regular, size 12, with each page numbered consecutively.  Items such as graphs, charts, cover pages, dividers, and table of contents will not be counted against the page limitation.

The proposal must consist of the following:

Section 1 - Application for Federal Assistance (SF-424):
This form can be found on-line at: 
http://aopefa.a.state.gov/content.asp?content_id=20&menu_id=68 

Section 2 – Executive summary (maximum 2 pages):  
The executive summary must describe the identified need, proposed activities, and expected results.

Section 3 – Project Goals/Implementation Plan (maximum 10 pages):
The applicant must specify the proposed activities that will be undertaken to achieve the goals and objectives of this RFP.  The proposed activities should be described in sufficient detail to show how objectives and goals will be met.  The narrative should be brief, concise and provide a clear description of what the Applicant proposes to do, where, why, when, how, and by whom.

Section 4 – Monitoring and Evaluation (maximum 3 pages):  
This section should include a structured monitoring and evaluation plan or matrix that will demonstrate how success will be measured against objectively verifiable performance indicators.  The matrix should also include: sources/means for verification, risks and assumptions for goals and objectives, and expected results and activities. 

Section 5 - Organizational Capability (maximum 2 pages):  
Proposals must include a clear description of the applicant’s organizational and management structure, and previous experience with similar projects.  In addition to information about the organization as a whole, this section must also identify the proposed management structure and staffing plan for the proposed project.  Describe any partnerships, consortia or coalitions arranged between the applicant and the beneficiary organization(s).

Section 6 - Appendices:  
The proposal submission must include the following two appendices:
   
· Budget (Required) – the budget must identify the total amount of funding requested, with a breakdown of amounts to be spent in the following budget categories:  personnel (salary, wages, honoraria); fringe benefits, if any; international and domestic travel; materials; supplies; venue costs for summer camp, etc.; other direct and indirect costs, etc.  Include a budget with an accompanying budget narrative which provides in detail the total costs for implementation of the program your organization is proposing. 

Detailed budget notes and supporting justification of all proposed budget line items should be included.  In addition, a summary of the budget must be submitted using Standard Form SF-424A. This form can be found on-line at: 
http://aopefa.a.state.gov/Content/documents/SF424A-V1.0.pdf
http://aopefa.a.state.gov/Content/documents/SF424Instructions.pdf
Applicants are encouraged to include an estimate for continuation activities, which will be considered for successful applicants to this RFP in the third program year, based on the availability of funds.
 
Applicants that have a Negotiated Indirect Cost Rate Agreement with the U.S. Government should submit the latest copy. 

· Resume (Required) – a resume, not to exceed 3 pages in length, must be included for the proposed key staff personnel.  Illustrative key staff personnel could include a part-time project director devoting a certain percentage of time to support the project, and a program manager coordinating closely with PAS staff, including the PAS program coordinator, on day-to-day activities.  Applicants are encouraged to submit the mix of personnel necessary to accomplish the objectives of this project.  If an individual for a position has not been identified, the applicant may submit a one-page position description, identifying the qualifications and skills required for that position, in lieu of a resume.  
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Evaluation Criteria:  Applicants should note that the following criteria (1) serve as a standard against which all proposals will be evaluated, and (2) serve to identify the significant matters that should be addressed in all proposals.  The USG will award a cooperative agreement to the applicants whose offers represent the best value to the USG on the basis of technical merit and cost. 

Each proposal will be evaluated by a review committee of the Department of State, PAS, and other experts, as appropriate.  The evaluation criteria have been tailored to the requirements of this RFP.  

Program Strategy and Approach, and Implementation Plan (50 points): Applicants should demonstrate: 
a. Understanding of the issue; clear definitions of the program and a vision of what will be accomplished at the end the agreement; 
b. Clarity of proposed objectives; 
c. Technical soundness of approach, including clarity in scope and focus of activities to be carried out; feasibility of achieving results and objectives;
d. Detailed analysis of potential obstacles, risks and problems that could be encountered during the project implementation; 
e. Clarity of expected achievements/outcomes of the project, and a brief description of the proposed monitoring and evaluation plan.

The review panel will be viewing the implementation plan in terms of how well it addresses the overall relevance of the goals and objectives, feasibility of the proposed activities and their timeline for completion, and the extent to which the impact of the project will continue beyond the conclusion of the funding period. 

Organizational Capability (30 points): Proposals should demonstrate the applicant’s ability to develop and implement the program. Applicants must demonstrate how their managerial, programmatic and technical capacity and past experience will enable them to achieve the stated goals and objectives; and provide a strategy to ensure the smooth and effective implementation of program activities. 

Appendices (20 points): 

Budget:  Costs shall be evaluated for realism, control practices, and efficiency.  The review committee must determine that the costs paid for this award are reasonable, allowable, and allocable to the proposed project activities.  This will consist of a review of the budget to determine if the overall costs are realistic for the work to be performed, if the costs reflect the applicant’s understanding of the allowable cost principles established by OMB Circular A-21 and if the costs are consistent with the program narrative. http://www.whitehouse.gov/omb/circulars_a021_2004

Resumes: The review committee will consider the appropriateness of the key personnel described in the application; in view of the role and responsibility that person will play in guiding the project through implementation to completion.  Position descriptions submitted in lieu of a resume will be reviewed for the appropriateness of the qualifications and skills identified.  Resumes for American experts or relevant position descriptions are also required. 
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Award Notices:  The cooperative agreement award shall be written, signed, awarded, and administered by the Grants Officer.  The Grants Officer is the Government official delegated the authority by the U.S. Department of State Procurement Executive to write, award, and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and will be provided to the Recipient through either mail or facsimile transmission.  Organizations whose proposals will not be funded will also be notified in writing.

Anticipated Time to Award:  Applicants should expect to be notified of the final decision within 90 days after the submission deadline.  Following this, PAS staff will provide information at the point of notification about the requirements for the final proposal, which may include revisions to the activities.  The final proposals will not be subject to further competition, but must incorporate any suggested changes made by PAS.  

Applicants should be aware that there may be a delay between the time that proposals are submitted and awards are made.  PAS intends to disburse funds by September 30, 2012. The delay may be due to the extensive clearance process that must be undertaken prior to awards being made. 

Issuance of this RFP does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of proposals.  Further, the Government reserves the right to reject any or all proposals received.

Reporting Requirements:  Grantees are required to submit quarterly progress program and financial reports throughout the project period.  Progress and financial reports are due 30 days after the reporting period.  Final programmatic and financial reports are due 90 days after the close of the project period.  Progress reports should be submitted via electronic mail to an address to be provided in the award. 
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If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding in connection with the award.  Renewal of an award to extend the period of performance is at the total discretion of the Department of State.

NOTE: 
Applicants may send program-related questions to Cultural Affairs Officer (CAO) Lola Petrova at PetrovaY@state.gov by August 6, 2012. The answers will be posted on http://grants.gov as an amendment within two weeks. 
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