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Request for Applications (RFA) No.: DCM119-09-007



Tajikistan Stability Enhancement Program (TSEP) in Tajikistan 
Dear Prospective Applicants:

The United States Agency for International Development (USAID) in Central Asian Republics is seeking applications from all qualified organizations for Stability Enhancement Program (TSEP) in Tajikistan.  The authority for the RFA is found in the Foreign Assistance Act of 1961, as amended.  Both U.S. and non-U.S. organizations, that are currently registered in Tajikistan, are welcome to submit applications.  

Pursuant to 22 CFR 226.81, it is USAID policy not to award profit under assistance instruments.  However, all reasonable, allocable, and allowable expenses, both direct and indirect, which are related to the grant program and are in accordance with applicable cost standards (22 CFR 226, OMB Circular A-122 for non-profit organization, OMB Circular A-21 for universities, and the Federal Acquisition Regulation (FAR) Part 31 for-profit organizations), may be paid under the grant.  For U.S. organizations, 22 CFR 226, OMB Circulars, and the Standard Provisions for U.S., Nongovernmental Recipients will be applicable. For non-U.S. organizations, the Standard Provisions for Non-U.S., Nongovernmental Recipients will apply.  Copies of these documents can be accessed via the USAID website: http://www.usaid.gov.

USAID intends to award one Cooperative Agreement as a result of this RFA.  Subject to the availability of funds, USAID intends to provide up to $7.1 million in total USAID funding over a three-year period.  USAID reserves the right to fund any or none of the applications submitted.   
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For the purposes of this RFA, the term "Grant" is synonymous with "Cooperative Agreement"; "Grantee" is synonymous with "Recipient"; and "Grant Officer" is synonymous with "Agreement Officer".

If you decide to submit an application, it must be received by the closing date and time indicated at the top of this cover letter at the place designated below for receipt of applications.  Applications and modifications thereof shall be submitted in sealed envelopes with the name and address of the applicant and RFA # (referenced above) inscribed thereon, to:

	    (By U.S. Mail)

John Griffin

USAID/DOS

7030 Almaty Place

Washington, DC 20521-7030


	   (By All Other Means of Delivery)

     
USAID/CAR

Acquisition and Assistance Office

Park Palace Building

41, Kazybek bi Street

Almaty, Kazakhstan 050010     


Tel 7-727-250-48-02

   (Electronically)

AlmatyAASolicitations@usaid.gov
FAXED applications will not be considered.

Applicants are requested to submit both technical and cost portions of their applications in separate volumes.  Submission of hard copies is a requirement (see Section IV – Application and Submission Instructions).  Award, if any, will be made to the applicant(s) whose application(s) offers the best value.

Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of an application.  In addition, final award of any resultant grant(s) cannot be made until funds have been fully appropriated, allocated, and committed through internal USAID procedures.  While it is anticipated that these procedures will be successfully completed, potential applicants are hereby notified of these requirements and conditions for award. Applications are submitted at the risk of the applicant; should circumstances prevent award of a cooperative agreement, all preparation and submission costs are at the applicant's expense.

This RFA is being posted through www.grants.gov.  This RFA and any future amendments can be downloaded from this website (www.grants.gov).  It is the responsibility of the recipient of the application document to ensure that it has been received from www.grants.gov in its entirety. USAID bears no responsibility for data errors resulting from transmission or conversion processes.  

In the event of an inconsistency between the documents comprising this RFA, it shall be resolved by the following descending order of precedence:

     (a)  Section V – Application Review Information;

     (b)  Section IV – Application and Submission Information;

     (c)  Section I – Program Description;

Any questions concerning this RFA should be submitted in writing to Elvira Kassimova, Agreement Specialist, via internet at ekassimova@usaid.gov not later than February 10, 2009.  If there are problems in downloading the RFA please contact Ms Elvira Kassimova at ekassimova@usaid.gov.  Applicants should retain for their records one copy of all enclosures which accompany their application.

Sincerely,

John Griffin

Agreement Officer

SECTION I – PROGRAM DESCRIPTION 

A. Summary

This Request for Applications (RFA) seeks applications from qualifying organizations for a Cooperative Agreement (CA) to implement the Tajikistan Stability Enhancement Program (TSEP) in Tajikistan.  This is a three-year program that will be implemented along the Afghan border and in the Ferghana and Rasht Valleys through a cooperative agreement (CA) issued to a NGO/PVO.  The life of program funding for the CA will be up to $7.1 million for the three-year period to be incrementally funded over the life of the program as negotiated between the implementer and USAID.  The applicant is free to propose an illustrative budget allocating costs as necessary to carry out all components of the scope of work described in this Section, so long as it conforms to the requirements of Sections II & III.  It is anticipated that during the first year of the program the recipient will establish committees in 50 communities and conduct at least one activity in each community. 

Developing social stability in Tajikistan, through jobs, schools, and healthcare, is the key to establishing stability and security in this critical region and preventing the rise of another Afghanistan.  TSEP is a program of community development aimed at promoting citizen participation in and between communities to identify and address the critical needs for the economic and social revitalization of community life.  The program will be implemented through locally formed community committees responsible for identifying and prioritizing community needs, mobilizing community and other resources, and monitoring the implementation of projects.  The recipient will identify clusters of communities that constitute groupings with natural geographic, social, or economic ties.  Cluster committees will be formed with representatives from the community committees to broaden participation on issues of regional concern and promote cooperation among communities in meeting social and economic needs.  In conjunction with a local government program being implemented separately by USAID/CAR, the TSEP will promote increased citizen involvement in municipal affairs by involving them directly in decisions regarding resource allocation and sustainability of community services and promoting municipal support for community initiatives. 

Specifically TSEP, working through community and cluster committees, will prioritize, plan, and implement projects to revitalize essential infrastructure, create income-generating opportunities, address critical environmental problems, and promote civic participation. TSEP will fund projects on the basis of their social or economic impact, their sustainability, broad based citizen participation in the identification and implementation of the project, and community, government, or other contributions.  Over the life of the program, matching contributions will equal at least 25% of the cost of projects, though USAID anticipates that matching contributions will exceed this ratio considerably in most communities. 

Recipients will work with a community and cluster throughout the three-year life of program acting as a resource to them for increasing the quality and quantity of civic participation to achieve positive social and economic change and stability.  Recipients will support community action by facilitating community organization, providing targeted technical assistance and training, ensuring the technical, economic, and environmental viability of projects, and providing monitoring and oversight.  Where possible the recipient will encourage inter-community solutions and will facilitate cooperation between communities and government to promote sustainability of projects. 

The recipient will work in the Ferghana and Rasht Valleys as well as along the Afghan border depending on funding availability.  Within those designated geographic regions the recipient will identify the communities and community clusters with which they will work and will continue working with those communities throughout the life of the program.  Although applicants may want to contact local NGOs, local governments, or other local organizations for preparation of their proposal, applicants are requested to refrain from speaking with specific communities or clusters regarding this program.  

B. Background

Last winter the international community was awakened to the strong potential for instability in Tajikistan when extreme cold combined with government mismanagement of resources shut off electricity for large parts of the country and brought hundreds of thousands of Tajik citizens to the brink of starvation.  The near disaster has had a continuing effect on stability in the country and it is clear that targeted assistance is necessary to head off a similar or significantly worse situation in the coming months.  Beyond the consequences of for the national population, instability in Tajikistan could have a negative impact on the broader region including Afghanistan. 

A successful Afghanistan requires good neighbors.  Iran and Pakistan pose obvious challenges but instability in Central Asia, which borders Afghanistan to the north and east, could also imperil progress.  Unfortunately the possibility of Tajikistan devolving into instability is more pronounced after a series of debilitating events this past year.  Tajikistan needs urgent stabilization assistance in order to prevent the further deterioration of social conditions, to stem the growth of Islamic extremism, and to combat persistent drug flows.

Central Asia remains a critical front in the continuing war against terrorism.  The strengthening of regional stability is a key U.S. strategic objective in order to prevent the growth of insurgencies, increased government corruption, and the destruction of local economies.  Tajikistan shares borders with Afghanistan, China, Uzbekistan, and Kyrgyzstan, making it strategically important to regional stability.  A prosperous, stable, and secure Tajikistan, willing to cooperate with the U.S. and its neighbors, and capable of preventing the flow of narcotics and militants is very important to U.S. interests and regional stability.  

Tajikistan currently faces a number of political and security threats to its stability that could benefit from targeted interventions enabling vulnerable populations to work closer with government authorities.  Failure to act could result in potential destabilization outside of Tajikistan’s borders and a growth in extremism and terrorism.  
Tajikistan is currently struggling with a compound crisis (food security, energy and cotton debt/agriculture), which was exacerbated during the winter of 2007/2008—the harshest in decades—the effects of which left most of the country without electricity.  Approximately 60% of the population lives under the poverty level and spends most of its income on food; a condition that has worsened as domestic food prices have risen dramatically over the past year.  The education and health systems are dysfunctional and are experiencing a severe shortage of teachers, doctors and nurses as low salaries and inadequate infrastructure cause them to leave the country in search of better opportunities.  Consequently, most children are less educated than their parents and face a lack of domestic employment opportunities upon high school graduation (or dropping out).  Desperately searching for jobs, an estimated 600,000-1,000,000 Tajikistanis (out of a population of 7,000,000) become labor migrants, primarily in Russia, which contributes to the country having the highest number of female-headed households in the region.  While in Russia, the Tajiks are stigmatized and often manipulated by unscrupulous labor bosses.  Despite that, the remittances they send have prevented a total collapse of the economy.  In line with the experiences of other countries with a large population of migrant workers, future attention must to be paid to the possibility of increased HIV and other disease occurrences. 

Tajikistan suffered a five-year, brutal civil war shortly after its independence from the Soviet Union in 1991.  Estimates of the war’s casualties range from 50,000 to 100,000.  While this tragedy remains fresh in the minds of older adults, the burgeoning youth population has little or no memory of it (approximately 30% of the population is 15 years and under and an estimated 50% is 25 and under).  The civil war is also seriously remembered with concern by Tajikistan’s immediate neighbors most notably Uzbekistan who intervened in the conflict.   

The youthful population and the fact they have grown-up in a period of long-term instability means they are a potentially destabilizing force in the country.  Coupled with educational decline, the growth of organized crime, the presence of religious extremists and a government without capacity, there is a danger that this part of the population could contribute to instability rather than helping to build a stable country.

The geography of Tajikistan poses particular challenges.  Tajikistan is an extremely mountainous country with only seven per cent arable land.  However, this seven percent supports about 64 per cent of the country’s population, who rely on agriculture for their livelihood.  Yet, household production currently only supplies up to 50 per cent of a family’s annual food needs.  The brutal winter of 2007-2008 caused devastating damage to their already fragile socio-economic conditions.  Most winter crops were decimated, an early spring drought damaged spring/early summer crops in some regions and parts of western Tajikistan battled the largest, and earliest, locust invasion in a decade.  

Recent worldwide increases in food and fuel prices will make it difficult for this food import dependent country, verging on bankruptcy, to purchase necessary levels of food to support its population.  Adding to this potentially destructive mix, Kazakhstan suspended all wheat exports during the summer of 2008.  As Tajikistan obtains about 60 per cent of its wheat from Kazakhstan, this suspension affected a country whose population depends on bread as a primary source of food.  For all the reasons mentioned above, the United Nations’ Food and Agriculture Organization recently placed Tajikistan on its list of 37 countries in crisis and requiring external assistance.

Tajikistan’s government is at a tipping point—it is incapable of providing basic essential services to most of its people, particularly the large, marginalized rural population.  With a rank of 122 out of 177 on the Human Development Index and an estimated unofficial unemployment rate of 33-60 per cent, labor migration is a significant source of household income.  With the exception of labor, Tajikistan has few exports—primarily cotton and aluminum—limited domestic industry and is a food deficit country and a net food importer.  Additionally, the country is disaster prone with frequent earthquakes, floods, landslides and other natural disasters that adversely impact people’s lives and livelihoods.

C. Strategic Framework 

The program directly supports all four of U.S. Embassy Dushanbe Mission Strategic Plan’s goals as follows:

· Peace and Security through ensuring peace and stability and disrupting extremist and criminal organizations by supporting social stability to eliminate support for violent ideologies and activities;

· Governing Justly and Democratically by supporting civil society and local governance;  

· Economic Growth by promoting income-generation activities; and

· Investing in People through rehabilitation of health and education facilities and support for creating or enhancing essential services.

It also supports the South and Central Asia Regional Priorities in the Joint State/USAID Strategic Plan by stemming extremism, exposing communities to democratic ideals, promoting conflict resolution and supporting democratic and economic reform at the local level.  TSEP will support good governance and civil society, create jobs and increase income, promote economic diversity and augment health and education programs.

This program will also directly support the four main elements of the Government of Tajikistan’s Poverty Reduction Strategy:

· Encouragement of an accelerated, socially fair and labor-intensive economic growth and emphasis on export;

· Efficient and equitable provision of basic services;

· Target support to the poorest groups of the population; and

· Efficient governance and improvement in security.

This strategy is supported through programs funded by the World Bank, Asian Development Bank, European Commission, the United Nations and its related organizations as well as several bilateral development programs.

The objectives provided below are illustrative and subject to change.  The successful applicant will be expected to participate in the selection of indicators, identification of data sources, and establishment of units of measure for a core set of indicators that can be used to evaluate the program across geographic locations.  A format and reporting system will be established.  This does not preclude, however, the recipient from establishing additional indicators and supporting data for the performance monitoring of its programs, and including those in reporting to USAID. The recipient will be expected to measure specific standardized indicators of program achievement in compliance with U.S. Government Foreign Assistance policy. These indicators will be determined based on the funding provided and discussions between USAID and the recipient.  The recipient will be responsible for the collection and analysis of baseline and progress indicator data and performance reporting.  USAID underlines the importance of developing reasonable and coherent performance targets and indicators and collecting accurate and timely data to monitor performance.  Applicants should ensure that they allocate sufficient resources to this critical function.  

C.1  Objective 1  Strengthen Governance Capacity and Security at the Local Level.

This objective will focus on increased citizen participation, especially women and youth, in community development activities.  The establishment of community and cluster committees will provide a framework for community involvement and an opportunity to draw previously marginalized groups such as women and youth into community action.  Moreover it will provide a forum representing broad-based community priorities that can form the basis for lobbying local and other government bodies for support.  In many communities the neglect of marginalized groups is apparent in the lack of infrastructure and social services in those settlements.  The small number of women on local governments is indicative of their lack of representation.  Establishing broadly representative community committees and supporting their decisions with concrete activities will provide a vehicle for empowering communities and building community cohesion.  The success of the committees in representing community interests and thus achieving this objective should be reflected in the level of community participation in the committees and the community projects they initiate.  

Objective 1’s results may be measured by the number of community development projects completed within the target region/ungoverned spaces, the number of sub-national government entities receiving USG assistance to improve their performance, the number of people from “at-risk” groups reached conflict mitigation activities, the number of civil society organizations using USG assistance to promote political participation and the number of civil society organizations using USG assistance to improve internal organizational capacity..

C.2  Objective 2  Increased Inter-Community Cooperation

This objective is "Increased inter-community, especially inter-ethnic, cooperation in community development activities".  In many cases economic and social projects are best implemented on a regional basis incorporating regional planning and cooperation in decisions regarding infrastructure, social service provision, and environmental issues.  Cost effectiveness can be improved, scarce resources shared more equitably, negative environmental impacts avoided, and environmental conditions improved through inter-community cooperation.  The cluster committees provide a forum for reviewing economic and social development plans from a regional perspective and an opportunity for communities to cooperate to mutual advantage on shared economic and social priorities.  The cluster committees offer an opportunity to promote inter-ethnic cooperation between communities and build cohesion and cooperation among Tajikistan’s ethnic and religious groups on the basis of shared interests. 

Objective 2’s results may be measured by the number and make-up of cluster committees, the level and type of committee activity, number and type of joint projects implemented, and the level of inter-ethnic/religious participation and cooperation.

C.3  Objective 3  Improved Cooperation and Coping Mechanisms

This intermediate result is “Improve cooperation and coping mechanisms within and among communities with a specific focus on issues of inter-ethnic, religious and governmental-societal relations.”  Approximately two-thirds of Tajikistan’s population is rural and dependent on agriculture of which the majority are female-headed households and youth.  The previous harsh winter stretched the coping mechanisms of this population as it struggled to acquire food by selling productive assets, taking out loans to pay for food, and sending more family members, including boys in school, abroad to find jobs in order to send money back to their families.  The central and local governments did not have the resources or capacity to help this population and was dependent on international donor support to address their needs.  Following the winter, President Rahmon advised Tajiks to prepare for the next winter, as the government would not be able to help them.  To mitigate potential conflict between this neglected population and its local government, cooperation and dialogue must be improved in order to address the needs of the communities.

Objective 3’s results may be measured by the number of local mechanisms supported with USG assistance for citizens to engage their sub-national government; the number of public information campaigns completed; the number of groups trained in inclusive consensus building techniques; the number of participants supporting participation and inclusion of traditionally marginalized ethnic minority, gender, youth and/or religious minority groups; and the number of people who have completed civic education programs.

C.4  Objective 4  Economic Growth

This objective is "Develop the social and economic infrastructure and skills needed to promote longer-term economic growth."  The collapse of the state-run network of industrial, trade, and service companies that provided the bulk of formal employment in Tajikistan has undermined family incomes throughout the country.  Even in small municipalities, rural towns, and villages, it was employment in state-owned agricultural enterprises or government that constituted the foundation of family income.  The majority of Tajikistan’s commercial agriculture (primarily cotton) came from large state-owned farms.  Private ownership of farmland is nonexistent, as the government owns all land.  Enforcement of land use rights is spotty and undermined by local governments.  Kitchen gardens supply families with basic food for consumption or supplemental income.  Owing to a negative business environment and lack of capital, the private business sector is also underdeveloped.  Private business in Tajikistan is limited to small service providers (vehicle repair, plumbing, carpentry, shoe repair, hairdressers, taxis, etc.), restaurants or small shops, trade, construction, and some small-scale industry. 

The government claims to be committed to privatization, reform of economic policies and the creation of institutions to support a market economy and promote private sector development.  If this happens, it will take time for these efforts to have an impact on incomes at the local level and immediate income generation is needed.  

Following five years of civil war, economic mismanagement and corruption has left Tajikistan’s infrastructure seriously deteriorated and crippled local governments' ability to meet infrastructure needs.  The Government of Tajikistan starved municipalities of revenues in order to retain resources at the central level.  Following the Soviet policies, the government subsidized public services leading to de-capitalization of infrastructure and a declining level and quality of public services.  In a climate of scarce government resources, rural communities were neglected.  Even with an improving economic environment and expected government de-centralization of communal services that will empower municipalities, the resources to meet community infrastructure needs will be extremely limited for many years to come.  Therefore a primary focus of TSEP will be to implement infrastructure projects that accelerate, extend, complement, or substitute for government efforts.  

The poor state of infrastructure is a constraint to economic development and public works projects conducted through TSEP will contribute immediately to incomes through employment in public works projects, purchase of local materials, supplies, and services, and local contracting.  If chosen properly TSEP infrastructure projects can help enable income-generating activities, through better access to markets and increased inputs to farming for example, but direct efforts to create income-generating activities are also necessary.  Small-scale agriculture offers some of the best immediate opportunities and will enhance the country’s food security, particularly through projects to add value to existing agriculture production or expansion of agricultural capacity, but service, trade, and even small-scale industrial activities may prove viable as well.  

Objective 4’s results may be measured by the number of people gaining employment or more remunerative employment as a result of participation in workforce development programs; the number of families with improved sustainable income; the number of additional hectares under improved technologies or management practices; the number of health facilities rehabilitated; the number of people in target areas with access to improved drinking water supply; the number of people in target areas with access to improved sanitation facilities; the number of classrooms/schools repaired; the number of people with increased access to modern energy services; and the kilometers of transportation infrastructure constructed or repaired.

D.  Program Implementation

The recipient under this RFA will be responsible for all TSEP activities for the life of the program.  It recipient will operate independently but will be responsible for coordination with USAID, the Tajik central and local governments, and international donor programs in its area of operation. 

D.1  Start-up

At the beginning of the program a consultative process conducted by USAID involving the recipient will delineate geographic areas, determine criteria for community and cluster selection, and establish the basic indicators for monitoring performance. 

It will be the responsibility of the recipient to conduct an assessment of the economic, social, political, geographic, and demographic characteristics of the area, focusing on identifying communities and clusters that best meet criteria for selection.  Choice of community clusters will be subject to USAID approval and will be substantiated by comprehensive analysis of data on all communities in the area of operation.  Communities can be rural or urban, and clusters can combine rural and urban communities as well as being exclusively rural or urban.  Urban communities can be selected that are not part of a logical cluster if they meet selection criteria; however, it is anticipated that the majority of the communities and clusters will be in rural towns and villages. 

Applicants should provide the criteria they propose for community and cluster selection, and describe in detail the methodology they will employ to ensure selection of the communities and clusters that best meet the criteria.  Broadly, community selection criteria should include need, community buy-in to the program concept, willingness to contribute, level of participation, municipal cooperation, and opportunities for exceptional progress in economic development or ethnic reconciliation.  Cluster selection criteria should include groupings with natural geographic, social, or economic ties, and the willingness of the constituent communities to engage each other regardless of ethnic, religious, or political differences, and opportunities for exceptional progress in regional cooperation. 

Applicants who are currently, or have in the past worked with communities in Tajikistan should include in their application a description of the work they have done with the communities, partner community organizations or counterparts, results and achievements, and other relevant information that will clarify the depth and breadth of the applicants’ involvement with the community(s). 

D.2  Community Mobilization

Within each community the recipient will establish or identify a community committee responsible for identifying community revitalization activities, prioritizing the activities, mobilizing community support for the activity, overseeing the activity, and ensuring that ongoing maintenance and operation, if needed, is being effectively undertaken, and needed equipment, supplies, and staffing is sustained.  

The community committees constitute the core vehicle for realization of the objectives of the program.  To be effective the committees must be reflective of the community, ensuring an appropriate gender ratio and representation by all socio-economic and ethnic groups, social and religious institutions, significant NGOs, and political leadership.  The recipient will commit to work with a community and cluster for the life of the CA, so careful formation of the community committee is important, creating a balance that is truly representative of the community, while ensuring a group that can work together to realize community action. 

Selection of communities will be based partly on their logical ties within groupings with common geographic, social, or economic interests. By selecting target areas in this manner, TSEP seeks to build regional cohesion and expand the impact of the program beyond the community.  By evaluating community priorities against their regional relevance community activities can be strengthened and opportunities for community revitalization broadened.  In areas where ethnic/religious tension is undermining development, cluster committees can provide a forum for initiating cooperation on shared interests, paving the way for finding common ground to overcome common problems.  Cluster committees can offer regional solutions to problems that are beyond a community's capabilities, or offer cooperative exploitation of resources underutilized because of disputes.  A shared water source, landfill, or wastewater treatment plant is examples. 

The recipient will be responsible for facilitating the formation of the community and cluster committees and supporting their work with organizational, material, technical, and training assistance.  Applicants should describe in detail the methodologies they will employ to establish and equip the committees to undertake TSEP and the resources they will bring to bear for ongoing support of the committees work. 

D.3  Community Activities

Through the CA, USAID will fund implementation of activities identified by the community committees.  TSEP funding must be matched by community, government, private, or international funds no less than 25% of the value of the projects undertaken during the life of the CA.  This ratio does not apply to each individual project, but the totality of projects implemented under the CA.  It is expected however that matching contributions will significantly exceed this ratio over the life of the CA.  The recipient, in conjunction with the community and cluster committees, will be responsible for determining the projects funded by TSEP and ensuring that they contribute to Objectives 1 through 4.  

USAID will fund activities in the following four areas:

· Governance and security activities to strengthen capacity at the local level to provide required services, respond to community needs, and ensure security. 

· Civic involvement activities whose purpose it to engender a sense of community, reduce communal tensions, and involve community populations in their own governance.  The program will also work with religious and other community leaders to establish forums where they can develop credible indigenous responses to extremist recruitment efforts in these areas.  These activities will include a component on basic civic education, human and religious rights, as well as what citizens can expect from their government.  

· Infrastructure development and rehabilitation that accelerates, extends, complements or substitutes for government efforts.  This could include potable water, wastewater and irrigation systems, schools, health clinics, community centers, road and other critical infrastructure.  In general, it is anticipated that funding will go into development or renovation of works and facilities such as piping and collection systems, well fields and pumping systems, storage systems, treatment systems and buildings.  Supplies, generic equipment such as desks, chairs, media equipment, medical equipment, etc. as well as staff salaries and training should be the contribution of the community, government, or other donors.

· Income generating activities, particularly in agribusiness, small-scale industry, local trade or service activities.  Programs could support agriculture or food processing activities, such as a canning plant, re-opening small-scale industrial enterprises such as a textile factory, re-opening shops and service businesses or investment in home or cottage industries.  Training and technical assistance can be made available as necessary.

Illustrative Areas of Program Delivery

The following list illustrates areas that might be pursued within each program area.  Neither the illustrative areas nor the illustrative mechanisms are intended to be prescriptive or restrictive. 

Civic Participation

Community committees are the most important civil society activity though others might include:

· Community clean-up and other preventive health and sanitation programs

· Conflict resolution activities

· Informal women's men's or children's groups

· Local community advocacy

· Multi-ethnic child and youth programs

· Development and support for parent-teacher organizations

· Dissemination of information on municipal social welfare

· Community-based provision of social services to vulnerable populations

· Community support for people with special needs

Infrastructure Development

· Water distribution rehabilitation or expansion

· Water supply rehabilitation or expansion

· Water storage

· Leak detection equipment and training

· Road grading, drainage and culverts

· Road asphalting

· Road marking and safety rails

· Landslide protection

· Snow removal equipment

· Street lighting

· Rehabilitation of markets

· Renovation of Schools

· Renovation of Clinics

· Landfills

· Water systems

· Solid waste collection and treatment

· Community center rehabilitation

Economic Revitalization

· Irrigation projects

· Small horticultural and greenhouse projects

· Food Processing Facilities

· Canning Facilities

· Agribusiness information and information centers

· Development of agriculture cooperatives

· Shoe or textile industry

· Small Metal Works

· Business skills training

· Business planning and related support services

· Formation and strengthening of business associations

· Trades training/job skills training

· Public Works Employment

In pursuing the programs noted above, the recipient will be free to employ any of a wide variety of technical assistance and training mechanisms in addition to construction to enhance the effectiveness and sustainability of activities, including:

· Technical assistance to and training of target populations and indigenous NGOs

· Public information, education and communications (IE&C) programs

· Model or pilot programs

· Development or support to non-governmental professional associations

· NGO partnerships

· Workshops and symposia

SECTION II – AWARD INFORMATION 

Subject to the availability of funds, USAID intends to provide up to $7 million in total USAID funding over a three-year period.  USAID reserves the right to fund any or none of the applications submitted.   
USAID expects to award one cooperative agreement under this solicitation.  Program performance is expected to begin o/a May 2009.   

Substantial Involvement

USAID expects the following level of substantial involvement in administration of the cooperative agreement: 

1. Approval of the Recipient's Annual Implementation Plans:  USAID/Tajikistan will approve annual work plans.  An illustrative work plan is required as part of the application.  The first annual work plan will be required 30 days from award of the CA.  

2. Approval of Specified Key Personnel:  Based on the applicant’s proposed staffing plan, USAID/Tajikistan will designate up to five positions as key.  USAID/Tajikistan’s approval of the individuals filling these positions is required.  USAID/Tajikistan reserves the right to review this approval at any time and to revoke approvals previously granted.

3. Approval of Monitoring and Evaluation Plans: USAID/Tajikistan will approve monitoring and evaluation plans, and USAID will be involved in monitoring progress toward the achievement of program objectives during the course of the Cooperative Agreement.

4. Agency and Recipient Collaboration or Joint Participation:
· USAID/Tajikistan, in coordination with recipients, will decide on the geographical areas of implementation.  USAID will also maintain the right to redirect activities in response to changes in the political situation.
· Given this program’s inter-relationship with other aspects of the U.S. Mission’s assistance program and the sensitive nature of political relationships in Tajikistan, the U.S. Embassy and USAID will provide political guidance to the implementing organization.  The U.S. Embassy and USAID will also retain primary responsibility for conducting policy dialogue with the Government of Tajikistan.

· USAID/Tajikistan concurrence in the selection of any sub-award recipients or contracts and on the substantive provisions of any subawards or contracts; 

SECTION III – ELIGIBILITY INFORMATION 

All qualified applicants are eligible to apply.  To be eligible for award, the applicant must provide all required information in its application, including the requirements found in any attachments to the Grants.gov opportunity.  USAID encourages applicants from potential new partners and from local organizations.  USAID is particularly interested in applications which include coalitions or other partnership arrangements among local and/or other organizations that draw on each organization’s unique skills. Assistance provided under this program is intended to develop and complement rather than to supplant local initiatives and resources.  
SECTION IV – APPLICATION AND SUBMISSION INFORMATION

A. Application Contact

This RFA is being posted through www.grants.gov.  This RFA and any future amendments can be downloaded from this website (www.grants.gov).  It is the responsibility of the recipient of the application document to ensure that it has been received from www.grants.gov in its entirety. USAID bears no responsibility for data errors resulting from transmission or conversion processes.  

Any questions concerning this RFA should be submitted in writing to Ms Elvira Kassimova, Agreement Specialist, via internet at ekassimova@usaid.gov not later than February 10, 2009.  If there are problems in downloading the RFA, please contact Ms Elvira Kassimova at ekassimova@usaid.gov.  Applicants should retain for their records one copy of all enclosures which accompany their application.

B. Application Format

Applications shall be submitted in two separate parts: (a) technical and (b) cost or business application. Technical portions of applications should be submitted in an original and 2 copies and cost portions of applications in an original and one copy.  Submission of hard copies is a requirement.  The application should be prepared according to the format set forth below.  Applicants should retain for their records one copy of the application and all enclosures which accompany their application.  
TECHNICAL APPLICATION FORMAT

The technical application should demonstrate the applicant's capabilities and expertise with respect to achieving the goals of this program.  The technical application will be the most important item of consideration in selection for award of the proposed cooperative agreement. Therefore, it should be specific, complete and concise and arranged in the order of the evaluation criteria contained in Section V. Technical applications should not exceed 30 pages in length, exclusive of resumes for key personnel and required past performance information.  Applications shall be written in English and typed on standard 8 1/2" x 11" paper (216mm by 297mm paper), single spaced with each page numbered consecutively.  Font size in the main narrative body of the application should not be less than 10-point. 
Branding Strategy and Marking Plan

USAID will request the submission of a Branding Strategy and Marking Plan from the Apparently Successful Applicant.  If the Apparently Successful Applicant fails to submit or negotiate an acceptable Marking Plan within the time specified by the Agreement Officer, that Applicant becomes ineligible for award.

COST APPLICATION FORMAT

The budget must be submitted using Standard Form (SF) 424 series, which includes SF-424, Application for Federal Assistance; SF-424a, Budget Information, Non-Construction Programs and SF-424b, Assurances, Non-Construction Programs. These forms can be downloaded from the USAID web site: http://www.usaid.gov/procurement_bus_opp/procurement/forms/sf424.

The cost application is to be submitted under separate cover from the technical application.  While there is no page limit for this portion, applicants are encouraged to be as concise as possible.  The applicant should include a budget with an accompanying budget narrative which provides in detail the total costs for implementation of the program your organization is proposing.  
A. The budget should include:

1. the breakdown of all costs associated with the program according to costs of, if applicable, headquarters and/or country offices;

2. the breakdown of all costs according to each partner organization involved in the program;

3. the costs associated with external, expatriate technical assistance and those associated with local in-country technical assistance;

4. the breakdown of the financial and in-kind contributions of all organizations involved in implementing this Cooperative Agreement;

5. potential contributions of non-USAID, non-USG or private commercial donors to this Cooperative Agreement;

6. your procurement plan for commodities; and
7. a detailed budget narrative by line item that provides the basis for the cost calculation (unit and quantity) and rationale for inclusion of this cost in the implementation of the program.

B.  A current Negotiated Indirect Cost Rate Agreement.  Applicants who do not currently have a Negotiated Indirect Cost Rate Agreement (NICRA) from their cognizant agency shall also submit the following information:

1. copies of the applicant's financial reports for the previous 3-year period, which have been audited by a certified public accountant or other auditor satisfactory to USAID;

2. projected budget, cash flow and organizational chart;

3. A copy of the organization's accounting manual.

C.   Applicants should submit any additional evidence of responsibility deemed necessary for the Grant Officer to make a determination of responsibility.  The information submitted should substantiate that the Applicant:

1. Has adequate financial resources or the ability to obtain such resources as required during the performance of the award.

2. Has the ability to comply with the award conditions, taking into account all existing and currently prospective commitments of the applicant, nongovernmental and governmental.

3. Has a satisfactory record of performance.  Past relevant unsatisfactory performance is ordinarily sufficient to justify a finding of non-responsibility, unless there is clear evidence of subsequent satisfactory performance.

4. Has a satisfactory record of integrity and business ethics; and

5. Is otherwise qualified and eligible to receive a grant under applicable laws and regulations (e.g., EEO).

D.   Applicants that have never received a grant, cooperative agreement or contract from the U.S. Government are required to submit a copy of their accounting manual.  If a copy has already been submitted to the U.S. Government, the applicant should advise which Federal Office has a copy.

E. The required certifications, assurances and other statements must be submitted as follows and as applicable by both U.S. and non-U.S. organizations (see section IX of the RFA):

1. For U.S. organizations, a signed copy of the mandatory reference, Assurance of Compliance with Laws and Regulations Governing Nondiscrimination in Federally Assisted Programs. This certification applies to Non-U.S. organizations if any part of the program will be undertaken in the United States;

2. A signed copy of the certification and disclosure forms for “Restrictions on Lobbying” (see 22 CFR 227);

3. A signed copy of the Certification Regarding Terrorist Funding required by the Internal Mandatory Reference AAPD 04-14;
4. The Survey on Ensuring Equal Opportunity for Applicants; and

5. All applicants must provide a Data Universal Numbering System (DUNS) Number (see Federal Register Notice Use of a Universal Identifier by Grant Applicants).

C. Application Submission

All applications received by the deadline will be reviewed for responsiveness to the specifications outlined in these guidelines and the application format.  Late or incomplete applications will not be considered.

Applicants are expected to review, understand, and comply with all aspects of this RFA.  Failure to do so will be at the applicant's risk.

Each applicant shall furnish the information required by this RFA.  The applicant shall sign the application and print or type its name on the Cover Page of the technical and cost applications.  Erasures or other changes must be initialed by the person signing the application.  Applications signed by an agent shall be accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the issuing office.

Applicants who include data that they do not want disclosed to the public for any purpose or used by the U.S. Government except for evaluation purposes, should:

       (a) Mark the title page with the following legend:

"This application includes data that shall not be disclosed outside the U.S. Government and shall not be duplicated, used, or disclosed - in whole or in part - for any purpose other than to evaluate this application.  If, however, a grant is awarded to this applicant as a result of - or in connection with - the submission of this data, the U.S. Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting grant.  This restriction does not limit the U.S. Government's right to use information contained in this data if it is obtained from another source without restriction. The data subject to this restriction are contained in sheets; and

       (b) Mark each sheet of data it wishes to restrict with the following legend:

"Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this application."

D. Funding Restrictions

Pursuant to 22 CFR 226.81, it is USAID policy not to award profit under assistance instruments.  However, all reasonable, allocable, and allowable expenses, both direct and indirect, which are related to the grant program and are in accordance with applicable cost standards (22 CFR 226, OMB Circular A-122 for non-profit organization, OMB Circular A-21 for universities, and the Federal Acquisition Regulation (FAR) Part 31 for-profit organizations), may be paid under the grant.

SECTION V – APPLICATION REVIEW INFORMATION 

The criteria presented below have been tailored to the requirements of this particular RFA. Applicants should note that these criteria serve to: (a) identify the significant matters which applicants should address in their applications and (b) set the standard against which all applications will be evaluated. To facilitate the review of applications, applicants should organize the narrative sections of their applications in the same order as the selection criteria.

The technical applications will be evaluated in accordance with the Technical Evaluation Criteria set forth below. Thereafter, the cost application of all applicants submitting a technically acceptable application will be opened and costs will be evaluated for general reasonableness, allowability, and allocability. To the extent that they are necessary (if award is made based on initial applications), negotiations will then be conducted with all applicants whose application, after discussion and negotiation, has a reasonable chance of being selected for award. Awards will be made to responsible applicants whose applications offer the greatest value, cost and other factors considered.

Awards will be made based on the ranking of proposals according to the technical selection criteria identified below.

To make an objective evaluation possible, applications must clearly demonstrate how the organization and the proposal meet the following criteria. A Cooperative Agreement may be awarded to the applicant, or applicants, with the highest scores.

Mandatory Criteria

Applications must satisfy these criteria to be eligible (e.g. responsible) for further consideration

a) The applicant must be a U.S. Non-Government Organization (NGO) or a public international organization or other type of legal entity currently registered to operate in Tajikistan.

b) Some level of Cost-sharing, Matching Arrangement, and/or In-kind Contribution from non-U.S. Federal level sources is required. The exact amount (percentage) may vary but successful applicants are anticipated to include those presenting some level of non-USG funding. 

Weighted Criteria

Below are the significant technical and cost factors. The Government will select application(s) that it determines present the greatest overall value but reserves the right not to select any proposals for funding.

Technical Evaluation Criteria

1. Strategic Approach: 70 Points

a. The technical approach proposed by the applicant demonstrates best-practices in the technical area in community-based economic development and income generation as they mitigate conflict to maximize impact and sustainability and strive to incorporate women, youth and religious leaders when appropriate (20 points);

b. The technical approach proposed by the applicant demonstrates best-practices in the technical area to maximize impact and sustainability in infrastructure development vis-à-vis community-based economic development (20 points);

c. The technical approach proposed by the applicant demonstrates best-practices in the technical area to maximize impact and sustainability in developing appropriate community clusters, building inter-ethnic and governmental-societal cooperation and coping mechanisms vis-à-vis community-based economic development (20 points);

d. The extent to which the application addresses gender, both in terms of how men and women might participate differently in the activity or how the activity may impact them differently (5 points);

e. The extent to which the application addresses corruption in terms of identifying vulnerabilities for corruption in the proposed activities (5 points);

2. Personnel Capability and Experience: 30 points


In assessing this factor, the Technical Evaluation Committee will consider the fit and strength of the proposed key personnel position and the actual candidates proposed by the applicant. In addition to the weighted criteria below, the committee will also consider the references obtained for key personnel including information obtained from other than the sources provided by the applicant.

It should be noted that if letters of commitment are not provided for each key personnel candidates, the Technical Evaluation Committee can take this into account in evaluating this factor, including but not limited to, ingnoring the qualifications and experience of the person proposed.

a. Management experience of the proposed key personnel in the implementation of similar or relevant international community development projects (11 points); 

b. Technical, practical experience and level of education and skills of personnel proposed; especially in regards to local economic development, conflict mitigation; youth skills development and public information campaigns (11 points);

c. Proposed personnel’s collective knowledge of the current social, political and economic circumstances in Tajikistan; demonstrated experience in Tajikistan, and Tajik or Russian language skills (8 points)

3. Management Plan and Monitoring and Evaluation: 25 points

The management plan relates to the applicant’s plan to manage the Cooperative Agreement efficiently and effectively, including, but not limited to, the general staffing of the Cooperative Agreement. 

a. Soundness of the overall management plan and organizational structure to manage the award; this includes the positions that will be hired, the mix and balance of in-country and home office support, as well as the mix and balance of local and international hiring  (15 points);

b. Realism and soundness of the plan to produce documented, quantifiable, effective results and to carry-out performance monitoring and reporting; the applicant should demonstrate a comprehensive performance monitoring plan, including clear, achievable indicators and targets and a plan for sustainability (10 points);

Past Performance Criteria: 15 points

All applicants will be subject to a past performance review. Applicants must submit a list of all contracts, grants, or cooperative agreements involving similar or related programs over the past three years. Reference information shall include the location, current telephone numbers, points of contact, and award numbers if available. A brief description of work performed is also required. USAID reserves the right to solicit relevant information concerning an applicant’s past performance and may consider such information in the review process.

Cost Evaluation Criteria

1. 
Cost Effectiveness / Cost Realism:  20 points
Applicants must present a detailed budget including all sources of funds allocated and a narrative description (“Budget Notes”) of the applicant’s assumptions made for each budget line item. The Points awarded in this category will reflect the Evaluation Committee’s judgment as to the necessity of the line items presented, the reasonableness of their cost, and the adequacy of the cost-share.  

USAID is looking for innovative applications that clearly articulate how USAID funds can be best applied for maximum impact and results.   
2.
Cost Sharing, Matching and In-Kind Contributions: 10 points
Demonstrated ability to leverage other donor resources: NGOs and development partners should demonstrate their willingness/ability to identify private, unrestricted resources for basic support costs. Such funding may come from many sources including privately generated programming funds from domestic constituencies; commodities or other resources made available by other bilateral donors or private foundations; and international donors. Definite commitments from other sources for specific programs should be specifically mentioned and documented.  USAID will also consider proposals that are collaboratively prepared between organizations.  

SECTION VI – AWARD AND ADMINISTRATION INFORMATION 

The Agreement Officer is the only individual who may legally commit the Government to the expenditure of public funds.  Applicants are advised that costs incurred prior to receipt of either a fully executed Agreement (in electronic or print form) or a specific, written authorization from the Agreement Officer are not allowable and therefore are ineligible for reimbursement under the Agreement. 

The Recipient shall provide the following reports to the USAID/CAR’s Agreement Officer’s Technical Representative (AOTR) and the Agreement Officer, as specified below, in accordance with 22 CFR 226.51 and 226.52 and the Substantial Involvement provisions.

A. Program Management

The recipient will have prime responsibility to ensure that activities conducted under this program contribute to U.S. Embassy Dushanbe’s Mission Strategic Plan and address Objectives 1 through 4.  With the possible exception of senior US and country personnel and some finance and administrative personnel, staff proposed for this program should be dedicated full time to this program.  The recipient will be expected to manage the program from Dushanbe and a location(s) within the area of operation.  Proximity to the communities being served is fundamental to the effectiveness of community development.  Given that this is a community development program focused on defined geographic areas, USAID will look critically at the extent to which applicants de-centralize their operation and utilize staff, partners, and other resources from the locality.  

A.1  Staffing

The core element of TSEP is the establishment and support of community and cluster committees.  Broad based and informed community involvement in decisions affecting their communities, and the communities’ participation in finding and implementing programs to revitalize the social and economic life of the community constitutes the central element ensuring TSEP activities are relevant, sustainable, and effective.  To accomplish this will require field staff in tune with the communities they serve and familiar with best practices in community mobilization.  Given the broad range of activities likely to be implemented, the recipient will equally need to exercise maximum flexibility in staff resources and capability to be able to provide adequate technical, training, managerial, and administrative support in response to community needs as they are identified and defined by community and cluster committees.   

USAID/Tajikistan believes that the quality, commitment, and capabilities of the staff in this program constitute the single most important variable to success.  Understanding of the environment, ability to communicate effectively with a range of persons, facilitation and negotiation skills, and commitment to the goals of the program all play as important a role as technical or managerial skills.  Applicants need to show creativity, foresight, and flexibility in defining staff needs and identifying proposed individuals.  The applicant should submit a staffing plan and organizational chart that describes how the applicant will address the conflicting needs for staff continuity and depth with the flexibility required to respond to a range of needs.  Applicants should include staff training plans where appropriate, and describe how mentoring or other staff development techniques might be employed.  

USAID/Tajikistan reserves the right to interview any proposed key staff as part of its application evaluation procedures and reserves the right to cancel the award if substantial changes to staffing are made. 

A.2  Subgrantees and Partners

Applicants should demonstrate the full range of capabilities to undertake all the activities proposed in this program.  Applicants may determine that to ensure the full range of capabilities required by this program they will partner with other US and local NGOs, universities, engineering or other technical support firms, training organizations, or other partners.  Applicants may propose a consortium with other organizations; however, principal responsibility for implementation and ensuring cohesion of the program will rest with the recipient who will act as prime and have final responsibility for implementation and performance monitoring of the program.  Further, for consortiums with multiple organizations USAID recommends that common space and equipment be utilized to ensure greater synergy and reduce administrative and management costs where feasible.  If the applicant proposes teaming with other organizations the applicant should include a subgrantee management plan that outlines the level and type of services envisioned, relationship with the prime, and lines of authority and reporting. 

The applicant will designate one individual (Chief of Party) to be the liaison with USAID/Tajikistan.  USAID/Tajikistan will designate a Agreement Officer’s Technical Representative (AOTR) as the counterpart to that person within USAID/Tajikistan on technical and management issues concerning implementation of the CA.  Correspondence regarding the project will be official only if signed by that individual or a designated replacement. 

A.3  Construction Activities

As a result of the deterioration of infrastructure over the past fifteen years, and the neglect of infrastructure development in the communities likely to be targeted in this program, infrastructure development and rehabilitation, and environmental activities such as drainage works, erosion control, landslide protection, and water treatment are the major priorities of communities in Tajikistan.  Public work projects will provide an opportunity to immediately increase incomes in the targeted communities through employment of labor, and purchase of materials, supplies, and services.  Moreover implementation of construction projects offers the opportunity to develop local capacity to continue to meet local needs and generate future income and employment.  Wherever possible therefore, local materials, supplies, labor, and contractors should be used.

Infrastructure development activities will likely involve construction that will range from simple civil works in the range of $10,000 to technically sophisticated projects up to $100,000 involving professional design, specialized engineering oversight, ongoing construction monitoring, contract management, and technical training of operators and maintenance personnel. USAID expects applicants to follow international standards in the design, tendering, and construction management of significant construction projects and to meet USAID environmental compliance regulations.

Applicants should propose how they will meet the design, procurement, and oversight needs in a manner that maximizes use of local resources, ensures adequate quality and safety control, and follows international standards of procurement and construction management.  Given the varied construction that could be undertaken in this program, applicants should demonstrate cost-effective, flexible mechanisms to meet the technical, management, procurement, logistical, and training requirements to undertake a range of construction activities.  Construction must meet all local specifications and standards and the recipient will ensure that all necessary permits, approvals, and licenses are obtained and Tajik regulations regarding land use, rights of way, excavation, site protection, etc are followed.  Recipients will be responsible to ensure liaison with all cognizant Tajik authorities. 

Projects in this program will not be implemented in areas restricted by the Government of Tajikistan or generally in areas where there is a possibility of mines, unexploded ordinance, dangerous working conditions, or risks to the health and safety of workers.  De-mining will not be undertaken in this program unless specifically approved by USAID so applicants should not budget de-mining costs in their applications.  Applicants will include in their applications a safety management plan that describes how they will ensure the safety and welfare of workers undertaking construction under this program.  Recipients will be responsible for coordination with the Government of Tajikistan or other relevant authorities to ensure activities are not conducted in potentially mined areas, or to determine the need for de-mining if they are. 

Adequate computer hardware, software, and peripherals, as well as staff training should be provided to allow the capability for construction schedules and critical path reporting on construction progress.  Field staff should be equipped with digital cameras and all construction projects should be documented with pictures before, after, and at key junctures.  Construction management and oversight should include field visit reports, memoranda of conversations, contract negotiation memoranda, inspection reports, and ongoing digital picture documentation for reporting and dispute resolution.  

A.4  Procurement

Procurement should follow accepted international standards and be consistent with the recipient's procurement regulations that must comply with the standard provisions for USAID grants, ADS 303 and 22 CFR 226.  Procurement by recipients under TSEP will be governed by USAID rules on source, origin, and nationality, permitting procurement from the U.S. or Tajikistan.  During implementation if the recipient considers that it needs to procure goods or services from sources outside Tajikistan or the U.S., they should submit a written request for a waiver to the USAID/CAR Regional Mission Director.  
The authorized geographic code for procurement of goods and services under this agreement is 000 and 110. Use of geographic code 110 for agricultural commodities and related products, motor vehicles, and pharmaceuticals is subject to the limitations in 22CFR228.13 and will require a waiver.
A.5  Coordination

The establishment of representative community and cluster committees provides an effective mechanism for a range of assistance to communities and clusters.  It will be incumbent upon the recipient to facilitate the use of these mechanisms for initiating community projects that exploit the availability of resources from a variety of sources to improve community life.  As communal services decentralization occurs it is likely that municipalities throughout the country will have additional resources to improve infrastructure, social services, job creation, and agricultural development.  The donor community is investing in a range of economic development programs that offer opportunities for well-organized communities to utilize these funds for their benefit. 

Additionally USAID is developing a range of programs to revitalize the social, political, and economic life of Tajikistan.  A local government program will work with municipal governments in some areas where TSEP is active to improve citizen participation, planning, and management of municipal services, offering opportunities for municipal participation in regional planning and more sustainable management of infrastructure. A business environment improvement program may assist in forming associations for eligible enterprises.  The Water Users program supports the formation of water user associations as well as the rational use of scarce water resources for irrigation.  USAID is planning a new agriculture program that will assist farmers to increase food crop yields both quality and quantity.  USAID programs in NGO support, political process, and humanitarian assistance provide vehicles for increased civic participation.  

Since this RFA only covers part of USAID’s assistance in Tajikistan and since USAID is only one donor among many in the country, applicants are asked to describe their approach to coordination with USAID, its other partners and with other donors, as well as with the Government of Tajikistan.  Applicants should also describe their strategies to assist community and cluster committees to take advantage of resources available outside of this program.  

B. Reporting & Evaluation

Reports shall be in accordance with 22CFR 226.50-52, and include the following types of reports:

B.1  Annual Work Plans 

These plans, to be approved by USAID/Tajikistan, should outline proposed activities for the upcoming year and will be submitted annually within 30 days after the end of the U.S. government fiscal year.  An illustrative annual work plan is to be submitted with this application.  The first annual work plan will be due within 30 days from award of the CA and will cover the period till the end of the following fiscal year.  Future annual work plans are due 30 days after the end of the U.S. government fiscal year.  A work plan review will be conducted 6 months after submission and a revised work plan, based on the outcome of the review, will be submitted within 15 days following the review. These work plans will include, at a minimum:

Anticipated staffing of key positions

Community and Cluster Committees Schedule

Community Activities Schedule (including construction schedules)

Anticipated incremental funding schedule of community activities

International travel plans (per the Standard Provision on International Travel)

B.2  Performance Reports  

In accordance with 22 CFR 226.51, the recipient will provide annual performance reports to USAID/Tajikistan within 30 days following the end of the U.S. government fiscal year.  These performance reports will include:  updated data on progress towards intermediate results; status of community activities including matching contributions; a comparison of actual accomplishments with the goals and objectives established for the period; reasons why established goals were not met (if appropriate); a discussion of any problems operative during the period together with the recipient's plans to address those problems; and any other programmatic or financial situation which is substantially different from what was anticipated.  A specific format for the annual performance report will be proposed by the recipient to USAID/Tajikistan for approval, 60 days after the award of the CA.

B.3  Final Report

Within 90 days following the completion of this Cooperative Agreement, the Recipient shall submit a final report which includes: an executive summary of the Agreement's accomplishments and conclusions about the need for future assistance; an overall description of the Agreement's activities and accomplishments; an assessment of the performance in accomplishing the program's objectives; significance of these activities; findings; comments and recommendations; and a fiscal report that describes how the Cooperative Agreement funds were used.

B.4  Financial Reports

Reports must be submitted quarterly for the duration of the program, no later than 15 days following the end of each U. S. Government fiscal quarter.   Reports should be submitted to the Country Officer, USAID/Tajikistan.  Financial reports shall include expenditures of USAID project funds (including budgeted amounts) provided during the reporting period, cost-share contributions by the recipient, and matching contributions to community activities.  The Recipient will also be requested to estimate expenses incurred but not reimbursed on a quarterly basis.  The final financial report shall be due no later than 90 days following the end of the agreement period.

B.5  Management Information System (MIS)

The recipient under this RFA will be required to utilize a common computerized management information system which will provide users (including USAID) with project details, progress reports, pictures, maps, etc.  Applicants should make provision in their budget for purchase of the software and user rights to allow full utilization of the system.  Computer and communication capabilities, as well as LAN administration should be adequately budgeted to allow for full electronic tracking and reporting of project activities, performance indicators, and other modules as made available.  It is anticipated that the MIS capability will define elements of performance reporting.  Once the MIS is fully functional and on the internet USAID may eliminate the requirement for semi-annual performance reports.  At the completion of the program, this system in its entirety will be transferred to USAID.

B.6  Evaluations and Audits 

A mid-term review of the TSEP will be conducted by USAID in collaboration with the recipient under this RFA approximately one year after the start of the program.  The recipient will be invited to participate in the review and should be prepared to provide information and data as required to undertake the review.  The results of the review will be used, if needed, to make mid-course improvements to the efficiency and effectiveness of the program.  Applicants should make provision in their budget for the mid-term review.  USAID reserves the right however, to conduct its own independent review at any point during the life of this CA. 

Recipients and subrecipients that are non-profit institutions shall be subject to the audit requirements contained in 22CFR 226.26.

C. Special Considerations

C.1  Environmental Compliance

The Foreign Assistance Act of 1961, as amended, Section 117 requires that the impact of USAID’s activities on the environment be considered and that USAID include environmental sustainability as a central consideration in designing and carrying out its development programs. This mandate is codified in Federal Regulations (22 CFR 216) and in USAID’s Automated Directives System (ADS) Parts 201.5.10g and 204 (http://www.usaid.gov/policy/ADS/200/), which, in part, require that the potential environmental impacts of USAID-financed activities are identified prior to a final decision to proceed and that appropriate environmental safeguards are adopted for all activities.  In addition, the recipient must comply with host country environmental regulations unless otherwise directed in writing by USAID.  In case of conflict between host country and USAID regulations, the latter shall govern.  


No activity funded under this CA will be implemented unless an environmental threshold determination, as defined by 22 CFR 216, has been reached for that activity, as documented in a Request for Categorical Exclusion (RCE), Initial Environmental Examination (IEE), or Environmental Assessment (EA) duly signed by the Bureau Environmental Officer (BEO). (Hereinafter, such documents are described as “approved Regulation 216 environmental documentation”).



The project activities intended to support the creation of income generating opportunities such as small scale industry, agribusiness, local trade and service activities; and  development and/or rehabilitation of basic social and productive infrastructure  may result in some adverse impacts on the environment unless properly assessed, mitigated and monitored.  Therefore, USAID anticipates that environmental compliance and achieving optimal development outcomes for the proposed activities will require environmental management expertise. Respondents to the RFA should  also include as part of their application] their commitment to achieving environmental compliance and management:

-
The respondent’s approach to developing and implementing  Regulation 216 documentation, including an IEE, environmental reviews, environmental assessments, preparation of Mitigation and Monitoring Plans (MMP) and reports, etc. 

-
The respondent’s approach to providing necessary environmental management expertise, including examples of past experience of environmental management of similar activities. 

-
The respondent’s illustrative budget for implementing the environmental compliance activities. For the purposes of this solicitation, applicants should reflect illustrative costs for environmental compliance implementation and monitoring in their cost proposal. 

C.2  Gender

Because of both economic and equity issues, gender affects program performance and its inclusion in activity planning will result in better-targeted and more effective programs.  Gender is not a euphemism for “women”.  It means examining the constraints and opportunities for both men and women – particularly as they may differ.  Including gender means assessing: how the problems of men and women may be different; how the impact of activities may differentially affect men and women; and how the contributions of men and women may contribute to results in different ways.  The TSEP will consciously address the need for increased gender balance in areas such as advocacy, training, business development, access to credit, access to legal services, and other aspects of the activity as appropriate.  The successful applicant will demonstrate a knowledge of and sensitivity to gender issues and illustrate how that knowledge and sensitivity will be translated to effective implementation of the program.  As appropriate and feasible, all impact and indicator data will be disaggregated by gender.

C.3  Corruption

Corruption is a particular problem in transition countries where institutions of governance are weak, economic and political change are occurring rapidly, public officials are faced with responsibilities for which they have little or no training or experience and information about public and private activities is rarely available to the public.  For such societies, the cost of corruption is high:  both domestic and foreign investment are deterred, public revenues are lost and therefore unavailable to provide social benefits to those who need them, income inequality grows as a privileged few capture disproportionate benefits unfairly, and confidence in democratic systems and market economics erodes among the populace. 

One effective way to respond to the issue of corruption is to identify vulnerabilities, as well as reform needs and opportunities.  The successful applicant will be expected to structure implementation and monitoring procedures to minimize the potential for waste, fraud and corruption and training staff, especially local staff, local partners and other program participants, in both ethics and the implementation of preventive procedures.  The successful recipient will utilize transparent competitive practices in the procurement of materials and services and ensure effective oversight and monitoring of activities. 

C.4. Restrictions on Assistance to Tajikistan

Various U.S. Government statutory or regulatory restrictions on assistance may apply to the program during its duration. USAID will inform the recipients of these restrictions, and incorporate them into the cooperative agreements as necessary.
SECTION VII – OTHER INFORMATION 

A. Award Commitment

USAID reserves the right to fund any or none of the applications submitted.  Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of an application.  In addition, final award of any resultant grant(s) cannot be made until funds have been fully appropriated, allocated, and committed through internal USAID procedures.  

While it is anticipated that these procedures will be successfully completed, potential applicants are hereby notified of these requirements and conditions for award. Applications are submitted at the risk of the applicant; all preparation and submission costs are at the applicant's expense.

B. Internet Resources

Information on USAID activities can be found on USAID’s website: http://centralasia.usaid.gov/. 

SECTION VIII. STANDARD PROVISIONS

1. STANDARD PROVISIONS FOR U.S. NON-GOVERNMENTAL RECIPIENTS TC "SECTION E: STANDARD PROVISIONS FOR U.S. Nongovernmental Recipients" \f C \l "1"  

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT, available at http://www.usaid.gov/policy/ads/300/303.pdf
2.  STANDARD PROVISIONS FOR NON-U.S. NONGOVERNMENTAL RECIPIENTS TC "SECTION E: STANDARD PROVISIONS FOR U.S. Nongovernmental Recipients" \f C \l "1"  

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT, available at

http://www.usaid.gov/policy/ads/300/303.pdf
SECTION IX. CERTIFICATIONS, ASSURANCES, AND OTHER STATEMENTS OF RECIPIENT 

Posted separately
ATTACHEMT A. TEMPLATE FOR BRANDING STRATEGY AND MARKING PLAN
Template Branding Strategy 

Please note: all text in Italics is only for guidance; please delete it from your final version! This text aims to give you some guidance about the plan; however, it does not aim to cover all possible situations relevant to your project. Please use it only as guidance rather than as a multiple-choice questionnaire.  
Project Title: 
Agreement Number: 
Period of Activity: 

Implementing organization:

Date:
1. Positioning
This chapter should describe which organization(s) will be referred to as the owner(s) of the project in all public communications (events, speeches, press releases, other materials) – the recipient, USAID, or both. The chapter should also discuss what will be the project’s name for public communications purposes. Oftentimes, the name given during the design phase is very long or does not translate well into local languages, therefore, all parties tend to use a shorter version – this chapter is the place to inform USAID of the “real, everyday” name that the project will be referred to in public. This can be a meaningful local word or phrase, or a shorter version of the “official” title. When making this decision, please consider, how you will use it and how it will be perceived among target audiences: Will it make sense? Will it be meaningful and identifiable with the purpose of the program? Convenient to use in speeches, at events, and on banners? In local languages?
In all public communications the project will be referred to as USAID’s XXX project.

Guidelines: USAID prefers to have the USAID Identity included as part of the program or project name, such as a "title sponsor," if possible and appropriate. It is acceptable to "co-brand" the title with USAID’s and the Apparently Successful Applicant’s identities. For example: "The USAID and [Apparently Successful Applicant] Health Center." If it would be inappropriate or is not possible to "brand" the project this way, such as when rehabilitating a structure that already exists or if there are multiple donors, please explain and indicate how you intend to showcase USAID's involvement in publicizing the program or project. For example: School #123, rehabilitated by USAID and [Apparently Successful Applicant]/ [other donors]. Note: the Agency prefers "made possible by (or with) the generous support of the American People" next to the USAID Identity in acknowledging our contribution, instead of the phrase "funded by." 
If a program logo be developed and used consistently to identify this program, please attach a copy of the proposed program logo. (Note: USAID prefers to fund projects that do NOT have a separate logo or identity that competes with the USAID Identity.)
In Russian, the project will be referred to as: 

(include any other relevant translations)
Guidelines: If the name of the project is long and the project intends to use a short version (it is best not to use acronyms, as they tend to be very exclusive and cryptic to many audiences), please include it, with translations into all applicable languages. 

2. Program Communications and Publicity 

a). The primary and secondary audiences for this project or program

Guidelines: Please include direct beneficiaries and any special target segments or influencers that the program will focus its work on. For example: Primary audience: schoolgirls age 8-12, Secondary audience: teachers and parents–specifically mothers.

b). Main Program Message

Guidelines: Include the intended message(s) of the project – if you had to sum up the purpose of your project in one brief statement, addressed to its key audiences – what would it be? For example: "Be tested for HIV-AIDS" or "Have your child inoculated."
c). Communications or program materials that will be used to explain or market the program to beneficiaries
Guidelines: These include training materials, posters, pamphlets, Public Service Announcements, billboards, websites, and so forth. Explain how they will be used to promote the project, at what frequency, how they will be distributed, what they will include, etc. If you know of specific events that the project will organize for various purposes, related to public communications, discuss them, including their timing and other relevant details. This chapter should become the project’s communication’s plan for the duration of the project. The better it is prepared, the more useful tool it will become later. 

Among other issues, please discuss, how you will prepare and use project staff to educate beneficiaries and other groups about the project – will you brief them about project’s messages and main themes for speeches? Will you develop guidance and talking points, so that everyone is aware of what to say about the project? Will you make brochures and other materials available for distribution at meetings? Please consider this not only with regard to communicating to beneficiaries, but also promotion among host country citizens. For example, “all staff will receive training and regular updates on the details of the XXX project, its successes, talking points, as well as USAID and the American peoples’ role in the development process. In addition to ensuring that all staff can speak about the project and explain USAID and the American peoples’ role in the process, (recipient organization) will develop a comprehensive package of communication materials, such as success story and press release templates, banners, information packages, brochures, videos and project summaries among others.”

d). Promotion of the project among host country citizens 

USAID’s target audiences in Central Asia (in addition to direct beneficiaries) for public communications are: government officials at local and central levels (beyond direct counterparts), beneficiary communities, community leaders, religious leaders, and students. Please discuss how you will focus project public communications on these groups – within the limitations and restrictions due to the operating environment in each specific country. 

Guidelines: Please specifically describe the following:

· Before describing individual tools, please describe strategy, or a general approach that will be used for public communications: what’s your strategy or broad plan? And once you have presented the vision, then the individual tools can be described- please see below.

· How the project will be publicized in the host-country within the framework of the branding strategy. Explain which communications tools will be used to target which of the focus audiences and how.
· What communications tools the project will use. Such tools may include press conferences, public events, press releases, media interviews, site visits, success stories, beneficiary testimonials, photos, PSAs, videos, websites, e-invitations, or other e-mails sent to group lists, such as participants for a training session blast e-mails or other Internet activities, etc.

· What key anticipated milestones or opportunities the project will use to generate awareness that the project (or a specific activity) is from the American people. Such milestones may be linked to specific points in time, such as the beginning or end of a program, or to an opportunity to showcase publications or other materials, research findings, or program success. These include, but are not limited to launching the program, announcing research findings, publishing reports or studies, spotlighting trends, highlighting success stories, featuring beneficiaries as spokespeople, showcasing before-and-after photographs, marketing agricultural products or locally-produced crafts or goods, securing endorsements from ministry or local organizations, promoting final or interim reports, and communicating program impact/overall results.
· Explain how any of the public communications materials will be disseminated. 

Sample optional table for c).and d):

	Communication Product
	Start Date
	Frequency
	Audience
	Dissemination

	Project Launch and Close-Out Conferences
	November 1, 2006 -September, 2009


	Twice
	NGO Community, local government, USAID target audiences in the host country
	Local media

	Project Fact Sheet and Brochure
	December 1, 2006
	Revised annually
	Government, USAID, USAID target host country audiences
	Given to beneficiaries, other groups at meetings and events, included in material packages for all events

	Community Project Opening Ceremonies
	March 1, 2007
	80 project grants
	Local community, local government, media, community members
 
	n/a

	CD-ROM
	January 1, 2007
	Revised annually
	central and local government, beneficiary communities, USAID target host country audiences 
	Included in material packages for all events

	Success Stories
	December 1, 2006
	Three per quarter
	NGO community, USAID
	Sent to  local media, included in information packages for relevant trainings and other events

	Press Releases
	November 1, 2006
	Monthly
	NGO Community, Government,

USAID target audiences in the host country
	Sent to media

	Impact Stories for USAID monthly newsletter
	December 1, 2006
	one story a month
	NGO Community, Government,

USAID, USAID target audiences in the host country
	Sent to USAID

	Banners, Folders, Pins, and Other Products
	January 1, 2007


	Ordered as necessary
	USAID target audiences in the host country 
	Disseminated at all public events 


e). Conveying the Message “From the American People” through Public Communications

Guidelines: Please indicate how the project will incorporate the message, “This assistance is from the American people” in communications and materials directed to beneficiaries as well as to the other host country audiences, or provide an explanation if this message is not appropriate or possible.

At each public event, including (please include such as conferences, seminars, training events, and other events) USAID and the support from the American people will be verbally acknowledged in the following way: (please explain; it is best to develop a standard phrase which will be used by all project staff in all verbal and written communications – this way staff does not have to invent a new explanation each time)
The project will use the USAID identity in all public communications (events and materials likewise). Additionally, all publications will include the following note in the relevant language (specific to the country): 

	For Kazakhstan
	The XXX project is one of the many assistance projects supported by the American people through the United States Agency for International Development (USAID).  Since 1992, the American people through USAID have provided more than $500 million in programs that support Kazakhstan’s democratic institutions, social sector, and economic growth.  

	For Kyrgyzstan
	The XXX project is one of the many assistance projects supported by the American people through the United States Agency for International Development (USAID).  Since 1992, the American people through USAID have provided more than $360 million in programs that support Kyrgyzstan’s democratic institutions, health care, education, and economic growth.  

	For Tajikistan
	The XXX project is one of the many assistance projects supported by the American people through the United States Agency for International Development (USAID).  Since 1993, the American people through USAID have provided more than $270 million in programs that support Tajikistan’s democratic institutions, health care, education, and economic growth.  

	For Turkmenistan
	The XXX project is one of the many assistance projects supported by the American people through the United States Agency for International Development (USAID).  Since 1993, the American people through USAID have provided more than $70 million in programs that support Turkmenistan’s economic growth, social sector, and community initiatives.  

	For Uzbekistan
	The XXX project is one of the many assistance projects supported by the American people through the United States Agency for International Development (USAID).  Since 1992, the American people through USAID have provided more than $1.5 billion in programs that support Central Asia’s health care sector, education, democratic institutions, and economic growth.  


All public printed, video, and audio materials will also include a disclaimer (text included in the marking plan) to identify parties responsible for the contents.
f). The use of the USAID identity: the project will use guidance set in the USAID Graphic Standards Manual related to the use of the USAID identity.

3. Acknowledgement of other organizations 

Will there be any direct involvement from a host-country government ministry or other organization? If yes, please indicate which one or ones. Are there any other groups whose logo or identity the recipient will use on program materials and related communications. Please specify how these organizations will acknowledged. For example, “when describing an activity that was implemented in cooperation with the National AIDS Center, the project will state: “the project, in cooperation with the National AIDS Center, has opened/facilitated/organized/prepared. ..”
Note: it is perfectly acceptable and often encouraged for USAID to “co-brand” programs with government ministries.

Guidelines: Please indicate why they will be visibly acknowledged, and if they will receive the same prominence as USAID.
Other program partners (please identify what they are/might be) will be mentioned in written documents that are related directly to them. Partner logos will be displayed on the right hand side of all the materials related directly to them. Local partners and relevant local government agencies will be referenced as partners and given credit in communications and promotional documents as appropriate. 

4. Coordination with USAID on publicity and project promotion issues

The project will submit any press releases, media events, and media interviews for comments and suggestions to USAID (to the AOTR and outreach coordinator in the relevant country office) and follow other relevant guidance set in the USAID/CAR Mission Order No. 560 on Media Interactions (dated August 4, 2006).

Throughout the project implementation, (recipient organization) will provide to USAID:

a) Updated quarterly list of public events to be organized by the project during the coming three months, including approximate date, location, and audience. The project will coordinate with USAID about inclusion of USAID promotional materials for the participants, participation of USAID/USG representatives. 
b) Two success stories a year for each country where the project is implemented with an accompanying photograph (see item c). for specifications). The success stories will be provided in a Word Document format, using a standard USAID success story template (available at www.usaid.gov/templates.html). 

c) A CD with a collection of minimum 20 photographs a year for each country where the project is implemented that are illustrative of project’s achievements in jpeg format. The photographs will comply with a guidance provided in the USAID Graphic Standards Manual, and be at least 500kb in size each. Each photograph will have a brief explanation about its subject, and identify: the author and his/her organization, person(s) featured in the photograph, and the location where the photograph was taken.  

d) Clippings of press articles that mention the project.

e) At least 2 copies of all public communications materials produced by the project. In addition, the recipient shall submit one electronic and/or one hard copy of all final documents to USAID’s Development Experience Clearinghouse.
In the event of changed circumstances for implementation of this Branding Implementation Plan, (implementing organization), through its AOTR, will submit to USAID a request to modify this plan and/or other related documents, such as the Marking Plan.  

Template Marking Plan

Please note: all text in Italics is only for guidance; please delete it from your final version! This text aims to give you some guidance about the plan; however, it does not aim to cover all possible situations relevant to your project. Please use it only as guidance rather than as a multiple-choice questionnaire.  
Project Title: 
Agreement Number: 
Period of Activity: 

Implementing organization:

Date:
(Recipient organization) intends to co-mark deliverables and public communications under this project as outlined in this Marking Plan. 

1. Marking of sub-awards: To ensure that project’s sub-awards comply with USAID marking requirements, (recipient organization) will include the following marking provision in its sub- grants:

“As a condition of the recipient of the sub-award, marking with the USAID Identity of a size of prominence equivalent to or greater than the recipient’s, sub-recipient’s, other donor’s, or third party is required. In event the recipient chooses not to require marking with its own identity or log with the sub-recipient, USAID may, at its discretion, require marking by the sub-recipient with the USAID Identity.”

2. Disclaimer language for publications (please include only applicable translations of the disclaimer below). All studies, reports, publications, web sites, and all informational and promotional products will contain the following provision: 

	English
	This study/report/Web site (specify) is made possible by the support of the American people through the United States Agency for International Development (USAID). The contents are the sole responsibility of the (name of organization) and do not necessarily reflect the views of USAID or the United States Government.

	Russian
	Данное исследование/отчет/веб-сайт (specify) стало возможным благодаря помощи американского народа, оказанной через Агентство США по международному развитию (USAID). (Name of organization) несет ответственность за содержание публикации, которое не обязательно отражает позицию USAID или Правительства США.

	Kazakh
	Бұл зерттеу/баяндама/веб сайт (біреуін көрсетіңіз) Американ халқының Америка Құрама Штаттарының даму агенттігінің (USAID) көмегі арқасында дайындалды.  (Ұжымның аты) ақпараттың мазмұнына тікелей жауапты, және де ол ақпарат USAID-тың, немесе Америка Құрама Штаттары үкіметінің пікіріне сай келмеуі мүмкін.      

	Kyrgyz
	Бул (басылма – публикация, исследование – изилдөө, проект, отчет, вебсайт, макала – статья) Америка Кошмо Штаттарынын эл аралык өнүктүрүү агентствосу (USAID) аркылуу Америка элинин жардамы менен ишке ашырылды.  Басылманын мазмуну үчүн (name of organization) жооптуу жана ал USAID же Америка Кошмо Штаттарынын өкмөтүнүн көз карашын сөзсүз түрдө чагылдыруусу шарт эмес.

	Tajik 
	Тадқиқот\ҳисобот\веб-сайти мазкур (specify) бо кӯмаки мардуми Амрико эҷод шудааст, ки он аз тариқи Агентии ИМА оид ба рушди байналхалқӣ расонида мешавад. Мазмун ва мундариҷаи ин эҷод маҳсули (name of organization) буда, метавонад бо нуқтаи назари USAID ва Ҳукумати ИМА мувофиқат накунад.

	Turkmen
	Bu gollanma/hasabat/websaýt (saýlamaly) amerikan halkynyň goldawy arkaly ABŞ-nyň Halkara ösüş agentligiň (USAID) üsti bilen amala aşyryldy. Neşiriň mazmuny üçin (guramanyň ady) jogapkärçilik çekýär we bu neşir hökmany suratda USAID-iň ýa-da ABŞ-nyň hökümetiniň garaýyşlaryny aňladýar diýlip düşünilmeli däldir.

	Uzbek (Cyrillic spelling)
	Мазкур тадқиқот/ҳисобот/аудио/визуал/бошқа ахборот/ахборот маҳсулоти (аниқлаштиринг) АҚШ Халқаро Тараққиёт Агентлиги (USAID) орқали кўрсатилган Америка халқининг ёрдами асосида яратилган. Маҳсулот мазмуни бўйича масъулият (грант олувчининг номини киритинг) га юклатилади ва USAID ёки АҚШ ҳукумати расмий нуқтаи назарини акс эттириши шарт эмас.

	Uzbek (Latin spelling)
	Mazkur tadqiqot/hisobot/audio/vizual/boshqa axborot/axborot mahsuloti (aniqlashtiring) AQSh Xalqaro Taraqqiyot Agentligi (USAID) orqali ko’rsatilgan Amerika xalqining yordami asosida yaratilgan. Mahsulot mazmuni bo’yicha mas’uliyat (grant oluvchining nomini kiriting) ga yuklatiladi va USAID yoki AQSh hukumati rasmiy nuqtai nazarini aks ettirishi shart emas.


4. Marking of project deliverables and public communications

List and description of the public communications, commodities, and program materials that will be produced as part of the contract and will visibly bear the USAID identity:

Include

a). program, project, or activity sites funded by USAID, including visible infrastructure projects or activities that are physical in nature

b). technical assistance, studies, reports, papers, websites, PSAs, audio-visual productions, and other promotional, informational, media, or communications products funded by USAID

c). events under the project – training courses, conferences, seminars, exhibitions, fairs, workshops, press conferences, and other public activities

d). all commodities provided through the project, including those for humanitarian assistance, and all other equipment, supplies, and materials, and their export packaging, funded by USAID.
Table #1: Marked deliverables and public communications 

Please remember to include and discuss marking for the following items in the table #1 (this is only a sample list; please do not include groups that are not relevant to your project): 

· Websites

· Brochures

· Reports, manuals, textbooks

· Events (conferences, trainings, study tours, etc)

· Training materials

· Surveys

· Promotional materials (e.g., t-shirts, pens, caps, pins, etc)

· PowerPoint presentations

· Commodities: equipment, tools, furniture, instruments, etc (only those used for programmatic purposes)

· Plaques

· Certificates

· Press releases

· Factsheets

· Invitations

· Documentaries

· TV and radio public service announcements

· Articles in the print media

· Activity sites and physical infrastructure objects

Rather than marking every single item, please consider if there might be some more efficient ways to mark provided assistance (e.g., instead of marking every tool, consider attaching a plaque to the room in which USAID-funded tools are used) 

Please include clear explanation where the USAID identity will be placed, on which page, etc. Similarly discuss placement of the disclaimer and any other used means of marking. 

Please remember that for any publications the subject of which is not the project itself, the identity does not necessarily have to be placed on the top left corner. 

Please attach samples of how you are planning to mark various types of documents: i.e., include a sample factsheet or a certificate, etc – so that we can see what exactly you mean. Please only include one sample for all the types of documents that will be marked the same way – and identify which types of documents the sample will apply to.
 (Recipient organization) will display the USAID logo prominently on all communication products and describe the project as USAID’s in all public communications materials. All press releases, fact sheets, letters, and other written communications will carry this branding, and other documents such as reports, success stories and brochures will include the USAID identity. (Recipient organization) will display the USAID identity in the following manner:

Items included in the table below are only examples, please change as applicable.
	Project deliverable
	Type of marking
	Start date and frequency
	Marking materials used
	Placement of marking

	press releases (see attachment XX)
	1). USAID identity 

2). Text about USAID (included in the branding implementation plan)

	June 2007; Monthly 
	Included in electronic draft
	1). the identity will be located on the upper left hand side of the first page

2). included as the last paragraph 

	fact sheets about the project (see attachment XX)
	1). USAID identity 

2). Text about USAID
	June 2007; Reviewed semi-annually in June
	Included in electronic draft
	1). the identity will be located on the upper left hand side of the first page

2). included as the first paragraph 

	brochures about the project (see attachment XX)
	1). USAID identity 

2). Text about USAID

3). disclaimer
	June 2007; Updated annually in June
	Included in electronic draft
	1). the identity will be placed in the upper left corner of the front page

2). included as the first paragraph

3). At the bottom of the back page

	reports, researches, and other multiple page documents requiring a cover
	1). USAID identity 

2). Disclaimer
	June 2007; quarterly
	Included in electronic draft
	1). the identity will be centered on the cover either on the top or the bottom of the page depending on formatting
2). Included at the bottom of the first page 

	Event banners 


	USAID identity
	June 2007; quarterly
	Included in electronic draft
	on the left hand side of the banner

above any writing

	Training events
	USAID identity
	June 2007; monthly
	Banners (see attachment X)
	By the entrance to the training room and at the front of the room

	Training materials (list titles/other details if known)
	
	2006-2007; monthly
	Included in electronic draft
	1). Cover page, top left corner 
2). At the bottom of the front page, in italics

	success stories 
	USAID identity
	June 2007; quarterly
	Included in electronic draft
	As part of the standard USAID template, on the top left corner


For the specific placement of the USAID identity on any printed matter (such as publications, official and/or public project communications, banners and other signs, plaques, certificates, also promotional products developed to increase the visibility of the project among its target audiences, etc), the project will use guidance set in the USAID Graphic Standards Manual. 
Table #2: Deliverables without marking 
There are 8 exceptions that you could claim-see 22 CFR 226.91 and ADS320.3.3.2. Please review those exceptions and consider if any deliverables or public communications under this project should not be marked with the USAID identity. If you identify such, please include them into the table #2.
	Project deliverable
	Rationale (explain how the exception applies)
	How will USAID assistance be acknowledged if the USAID identity is not used?
	Estimated period/date of application

	(name the deliverable that you propose to not be marked with the USAID identity) 
	(identify, which exception is applicable and briefly explain, why this exception is requested) 
	
	

	
	
	
	

	
	
	
	


Table #3: Marking costs 

Items included in the table below are only samples, please change as applicable

	Marking item
	Description
	Quantity
	Cost

	Banner with the USAID identity (see attachment XX with the design)
	1mx2.5m
	2
	$XXX

	Stickers with the USAID identity (see attachment XX with the design)
	Plastic, 10x20 cm
	1000
	$

	Project brochures 
	Russian language
	2000
	$

	Plaques for assisted schools (see attachment #3)
	30x60cm, white plastic, English and Russian text
	50
	$

	Total
	
	
	$


All program-related recipient publicity includes the USAID identity, along with the (recipient organization) logo; the latter will be placed on the opposite upper or lower side of the page from the USAID logo. (Recipient organization) will display the USAID identity prominently on all communication products and describe the project as the USAID and (recipient organization) XXX project. 
Any activity conducted jointly by project and other donor or local organizations or any ministry will be promoted and presented with prominent positioning of the USAID Identity and the primary message “From the American People”.
5. Modifications

In the event of changed circumstances for implementation of this Marking Plan, (recipient organization), through its AOTR, will submit to USAID a request to modify this plan and/or other related documents, such as the Branding Strategy.  

Attachment 3: Sample project plaque
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Attachment #4: Sample project poster
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FROM THE AMERICAN PEOPLE

With the assistance of the American people, through the
United States Agency for International Development (USAID)
the Macedonia Court Modernization Project
furnished twelve courtrooms, an intake center, a training conference room,
and security equipment for the Basic Court Struga
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obesbenysare Bo OcHoBHMOT cya CTpyra.
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In cooperation with the Basic Court Struga
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