
ID Task Name % Complete Duration Start Finish Predeces

1 Approval to proceed 0% 0 hrs /13/12 2:00 PM /13/12 2:00 PM
2 GDIT Preparation 0% 0.38 days /13/12 2:00 PM /13/12 5:00 PM 1
3 checkout the 2011-07 tag 0% 1 hr /13/12 2:00 PM /13/12 3:00 PM
4 build the applications 0% 1 hr /13/12 3:00 PM /13/12 4:00 PM 3
5 Stage System Configuration changes 0% 30 mins /13/12 2:00 PM /13/12 2:30 PM
6 upload artifacts (WAR, JAR) to the environment 0% 1 hr /13/12 4:00 PM /13/12 5:00 PM 4
7 PMO Approval to Deploy to Production 0% 0 hrs /17/12 8:00 AM /17/12 8:00 AM
8 Release Deployment 0% 1.42 days /17/12 8:00 AM18/12 11:20 AM 7
9 EMAIL - KICKOFF 0% 0 hrs /12 8:00 AM /12 8:00 AM

10 Deployment 0% 1.35 days /17/12 8:00 AM18/12 10:50 AM
11 Make configuration changes 0% 1 hr /17/12 8:00 AM /17/12 9:00 AM
12 APP_D2 Domain 0% 0.86 days /17/12 9:00 AM /17/12 4:55 PM 11
13 Deployment steps for APPLY 0% 0.86 days /17/12 9:00 AM /17/12 4:55 PM
14 disable traffic to domain APP_D2 in BigIP 0% 20 mins /17/12 9:00 AM /17/12 9:20 AM
15 wait till the active connections goes down to 0 0% 30 mins /17/12 9:20 AM /17/12 9:50 AM 14
16 APPLY 0% 0.22 days /17/12 9:50 AM17/12 11:35 AM 15
17 Stop application - PREPARED mode 0% 15 mins /17/12 9:50 AM17/12 10:05 AM
18 update application version 0% 30 mins17/12 10:05 AM17/12 10:35 AM 17
19 restart application cluster 0% 30 mins17/12 10:35 AM17/12 11:05 AM 18
20 activate application - ACTIVE mode 0% 30 mins17/12 11:05 AM17/12 11:35 AM 19
21 EMAIL - DEPLOYMENT FINISHED ON D2 DOMAIN 0% 0 hrs12 11:35 AM12 11:35 AM 20
22 Internal QA SCR testing 0% 2 hrs17/12 11:35 AM /17/12 2:35 PM 20
23 EMAIL - ENVIRONMENT READY FOR IV&V 0% 0 hrs7/12 2:35 PM7/12 2:35 PM 22
24 IVV SCR testing 0% 2 hrs /17/12 2:35 PM /17/12 4:35 PM 23
25 PMO approval 0% 0 mins /17/12 4:35 PM /17/12 4:35 PM 24
26 Enable traffic to domain APP_D2 0% 20 mins /17/12 4:35 PM /17/12 4:55 PM 25
27 APP_D1 and APP_D3 Domain 0% 0.36 days /17/12 4:55 PM18/12 10:50 AM 25,26
28 EMAIL - DEPLOYMENT STARTED ON REMAINING DOMAINS and AT07 0% 0 hrs7/12 4:55 PM7/12 4:55 PM 26
29 Deployment steps for APPLY 0% 0.36 days /17/12 4:55 PM18/12 10:50 AM
30 disable traffic to domain(s) in BigIP 0% 20 mins /17/12 4:55 PM /18/12 8:15 AM
31 wait till the active connections goes down to 0 0% 30 mins /18/12 8:15 AM /18/12 8:45 AM 30
32 APPLY 0% 0.26 days /18/12 8:45 AM18/12 10:50 AM 31
33 Stop application - PREPARED mode 0% 15 mins /18/12 8:45 AM /18/12 9:00 AM
34 update application version 0% 30 mins /18/12 9:00 AM /18/12 9:30 AM 33
35 restart application cluster 0% 30 mins /18/12 9:30 AM18/12 10:00 AM 34
36 activate application - ACTIVE mode 0% 30 mins18/12 10:00 AM18/12 10:30 AM 35
37 Enable traffic to domain APP_D1 and APP_D3 0% 20 mins18/12 10:30 AM18/12 10:50 AM 36
38 EMAIL - STATUS UPDATE 0% 0 hrs12 10:50 AM12 10:50 AM 37
39 TRN_D1 Domain 0% 0.41 days /17/12 4:35 PM18/12 10:50 AM 25
40 Make configuration changes 0% 1 hr /17/12 4:35 PM /18/12 8:35 AM
41 Deployment steps for APPLY 0% 0.28 days /18/12 8:35 AM18/12 10:50 AM 40
42 APPLY 0% 0.28 days /18/12 8:35 AM18/12 10:50 AM
43 update application version 0% 30 mins /18/12 8:35 AM /18/12 9:05 AM
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44 restart application cluster 0% 30 mins /18/12 9:05 AM /18/12 9:35 AM 43
45 activate application - ACTIVE mode 0% 30 mins /18/12 9:35 AM18/12 10:05 AM 44
46 EMAIL - DEPLOYMENT COMPLETE 0% 0 hrs12 10:50 AM12 10:50 AM 37
47 Internal QA smoke testing (regular user experience) 0% 30 mins18/12 10:50 AM18/12 11:20 AM 46
48 IVV smoke testing (regular user experience) 0% 30 mins18/12 10:50 AM18/12 11:20 AM 46
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